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1. INTRODUCTION
1.1 Scope

This standard was created by the Aerospace Industries Association as an industry standard to be applied to any
individual participating in Management Leadership Training Program to develop their skills and experiences in an
aerospace and defense application. NAS9932, /ndustry Recognized Apprenticeship Program Standard, Overview,
provides background and context of the program.

1.2 Purpose

The purpose of NAS9932-5 is to provide the A&D industry with a standardized practice to implement and manage a
nationally recognized and portable industry certificate program for individual workers to enhance their individual
skills such that they could advance to a higher position and have more competency to be successful in a supervisory
role.
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1.3 Consistency

The process outlined in this standard, NAS9932-5, offers adopters of this standard a harmonized acceptance across
the A&D industry of the criteria used to ensure portability of a certificate program recognizing that a company
employee has completed a work-based program that provides basic leadership skills training and provides the
individual an opportunity to acquire the necessary skills to be successful in a first-line supervisory position.

2. DEFINITION
2.1 Acronyms

The acronyms used in this standard are:

e A&D - Aerospace and Defense

e AlA — Aerospace Industries Association

e DOL — Department of Labor

e IRAP — Industry Recognized Apprenticeship Program
2.2 Terms

Mentor: A person who supports an individual IRAP participant during his/her work-based learning experience,
providing guidance on company culture, specific position functions, and workplace policies and procedures. In many
cases, mentors help develop learning objectives for the IRAP participant and assist in measuring his/her progress
and proficiency.

Supervisor: A person responsible for directing or managing individual workers.

IRAP candidate: An individual who is in the process of meeting the requirements of an IRAP Certificate.

Performance evaluation: Scheduled review of how well an employee is performing the required job skills in relation
to specified performance standards.

Employer company: The company employing the management leadership training program participant.

Blended Learning: Multiple learning modes are available to engage an individual, including theory-based classroom
instruction, simulations, and online or distance learning, and other innovative learning modes.
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