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AIAG PUBLICATIONS 
An AIAG publication reflects a consensus of those substantially concerned with its scope and provisions.  
An AIAG publication is intended as a guide to aid the manufacturer, the consumer and the general public.  
The existence of an AIAG publication does not in any respect preclude anyone from manufacturing, 
marketing, purchasing, or using products, processes, or procedures not conforming to the publication. 

CAUTIONARY NOTICE 
AIAG publications are subject to periodic review and users are cautioned to obtain the latest editions. 

MAINTENANCE PROCEDURE 
Recognizing that this AIAG publication may not cover all circumstances, AIAG has established a 
maintenance procedure. Please refer to the Maintenance Request Form at the back of this document to 
submit a request. 

APPROVAL STATUS 
The AIAG Collaborative Engineering Steering Committee and designated stakeholders approved this 
document for publication on January 20, 2005. 
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is not to be sold in part or whole to anyone within your organization or to another company.  Copyright infringement is a violation of federal law 
subject to criminal and civil penalties.  AIAG and the Automotive Industry Action Group are registered service marks of the Automotive Industry 
Action Group. 
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D-22 2 Issue: 1.0  Dated:3/30/05 

FOREWORD  
 

Currently suppliers are experiencing different and conflicting requirements from OEM customers for improving 
quality, supply availabilty financial and environmental performance goals. Suppliers experience difficulty in 
securing approval of new materials by the OEM. In some cases the delay is as long as three years! Primary reasons 
include complexity, lack of any standardized OEM approval process and conflicting directives from various 
departments within the same OEM.  

 

There are significant industry issues which make the acceleration and improvement of the OEM approval process 
critical. Examples are: 

      1. Reduction of environmental impacts 

      2. European Union Directive requirements/IMDS reporting 

      3. Sustainability 

      4. Significant industry cost reduction opportunities 

The AIAG and OESA-Original Equipment Suppliers Association, collaborated on this initiative to make sure that 
the complete OEM and Supplier community will be represented on the committee which will recommend a joint 
solution for the entire supply chain. The committee agreed to address the issues as following: 

      -  Create an inventory of existing OEM material approval processes 

      -  Map existing processes for commonalities  

      -  Apply Touch Point Methodology to identify "high pain" points for the purpose of narrowing down the scope 
to     

         "critical common problem areas"  

      -  Deliver common process(es) in the New Material Approval Process domain… in the form of "white papers" 
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