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Special Notes

API publications necessarily address problems of a general nature. With respect to particular circumstances, local,
state, and federal laws and regulations should be reviewed. The use of API publications is voluntary. In some cases,
third parties or authorities having jurisdiction may choose to incorporate API standards by reference and may mandate
compliance.

Neither APl nor any of API's employees, subcontractors, consultants, committees, or other assignees make any
warranty or representation, either express or implied, with respect to the accuracy, completeness, or usefulness of
the information contained herein, or assume any liability or responsibility for any use, or the results of such use, of
any information or process disclosed in this publication. Neither APl nor any of API’'s employees, subcontractors,
consultants, or other assignees represent that use of this publication would not infringe upon privately owned rights.

API publications may be used by anyone desiring to do so. Every effort has been made by the Institute to assure the
accuracy and reliability of the data contained in them; however, the Institute makes no representation, warranty, or
guarantee in connection with this publication and hereby expressly disclaims any liability or responsibility for loss or
damage resulting from its use or for the violation of any authorities having jurisdiction with which this publication may
conflict.

API publications are published to facilitate the broad availability of proven, sound engineering and operating practices.
These publications are not intended to obviate the need for applying sound engineering judgment regarding when and
where these publications should be used. The formulation and publication of API publications is not intended in any
way to inhibit anyone from using any other practices.

Any manufacturer marking equipment or materials in conformance with the marking requirements of an API standard
is solely responsible for complying with all the applicable requirements of that standard. APl does not represent,
warrant, or guarantee that such products do in fact conform to the applicable API standard.

All rights reserved. No part of this work may be reproduced, translated, stored in a retrieval system, or transmitted by any
means, electronic, mechanical, photocopying, recording, or otherwise, without prior written permission from the publisher.
Contact the Publisher, API Publishing Services, 200 Massachusetts Avenue, NW, Suite 1100, Washington, DC 20001-5571.

Copyright © 2024 American Petroleum Institute Doc um ents
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Foreword

Nothing contained in any API publication is to be construed as granting any right, by implication or otherwise, for the
manufacture, sale, or use of any method, apparatus, or product covered by letters patent. Neither should anything
contained in the publication be construed as insuring anyone against liability for infringement of letters patent.

The verbal forms used to express the provisions in this document are as follows.
— Shall: As used in a standard, “shall” denotes a minimum requirement to conform to the standard.

— Should: As used in a standard, “should” denotes a recommendation or that which is advised but not required to
conform to the standard.

— May: As used in a standard, “may” denotes a course of action permissible within the limits of a standard.
— Can: As used in a standard, “can” denotes a statement of possibility or capability.

Thisdocumentwas produced under APl standardization procedures thatensure appropriate notification and participation
in the developmental process and is designated as an API standard. Questions concerning the interpretation of the
content of this publication or comments and questions concerning the procedures under which this publication was
developed should be directed in writing to the Director of Standards, American Petroleum Institute, 200 Massachusetts
Avenue, Suite 1100, Washington, DC 20001. Requests for permission to reproduce or translate all or any part of the
material published herein should also be addressed to the director.

Generally, API standards are reviewed and revised, reaffirmed, or withdrawn at least every five years. A one-time
extension of up to two years may be added to this review cycle. Status of the publication can be ascertained from
the API Standards Department, telephone (202) 682-8000. A catalog of API publications and materials is published
annually by API, 200 Massachusetts Avenue, Suite 1100, Washington, DC 20001.

Suggested revisions are invited and should be submitted to the Standards Department, API, 200 Massachusetts
Avenue, Suite 1100, Washington, DC 20001, standards@api.org.
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Introduction

To support and provide a common industry-accepted approach to community engagement, APl has compiled the
best practices that operating companies should consider in their interaction with communities and stakeholders. This
document is an accumulation of efforts currently undertaken throughout the oil and natural gas industry to proactively
engage with communities during the project development process.

This document aims to help ensure that safe and responsible development of oil and natural gas resources is achieved
with community and stakeholder input. API has revised the guidance within this document to address ongoing changes
in industry practices, stakeholder expectations, and increased digital engagement. These updated guidelines include
common communications and practices described by member company representatives, additional information
regarding approaches for virtual engagement with stakeholders, emerging practices regarding environmental justice,
and strategies and techniques highlighted by member companies and stakeholders.

To promote oil and natural gas development that results in a positive and beneficial experience for communities,
recommended activities may align with community concerns and priorities, grounded in responsible practices and
lessons learned from experiences. The industry’s commitment to community engagement requires ongoing dialog
with local communities and other key stakeholders. Stakeholders, for use of the Community Engagement Guidelines,
are defined as:

Any person, group, or entity impacted by or with the ability to impact an organization and its activities is considered a
stakeholder. Stakeholders can affect or be affected by the organization’s actions, objectives, and policies.

Fostering broad stakeholder engagement through every phase of development, from operations to decommissioning,
has become standard industry practice. Upstream operators can explain their plans and activities in a reasonable time
frame to community stakeholders. Then, operators may seek to identify, understand, listen, and respond to issues and
concerns. ldentifying and engaging stakeholders at the appropriate time and in a meaningful way allows for two-way
communication, and involving them in identifying and managing potential community impacts helps establish trust and
build mutually beneficial relationships. While a balanced resolution between industry and stakeholders remains ideal,
some issues can present unique challenges.

Stakeholders have increased opportunities to articulate their voices and expectations regarding industry, social, and
environmental issues. As such, these evolving stakeholder concerns influence what issues operators should address
with their stakeholders. Stakeholders continue to express concerns on environmental, health, and safety issues related
to wildlife and ecosystems, emissions and climate change, and impacts on air and water quality. Engagement on
these topics is critical. Simultaneously, operators can engage stakeholders through mutually beneficial opportunities,
including employment, economic development, workforce development and training, and community investment.

Increased opportunities for virtual engagement also have shaped stakeholder and community expectations on the
options by which they interact. While some stakeholders prefer in-person meetings, other stakeholders expect virtual
engagement opportunities for safety and/or convenience. Virtual engagement should not take the place of in-person
engagement, especially in areas with stakeholders who may not have access to digital online resources. In addition to
traditional mailing notifications, many stakeholders expect information to be available through email, social media, and
websites. Operators have continued to develop means of engaging stakeholders, soliciting feedback, and addressing
or mitigating concerns.

Industry operations have evolved. The Shale Revolution prompted exploration and operation in communities
previously unaccustomed to upstream oil and natural gas presence. Industry efforts toward decarbonization also are
introducing to communities emerging energy technology and opportunities (and growing opportunities with existing
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practices), such as carbon capture and storage (CCS)[111", carbon capture, utilization, and storage (CCUS)?, direct
air capture® , geothermal energy* , and hydrogen hubs[ 1775 . Increased focus on an energy transition will affect how
communities relate to the oil and natural gas industry. Environmental justice, social justice, and the social costs of
carbon have emerged as key policy themes affecting how operators may need to engage with communities in the
future. Biodiversity and its intersection with communities, human rights, and indigenous people’s rights also continue
to gain momentum in the public eye.

Social media allows stakeholders to publicly share grievances related to perceived operational impacts on people
and the environment. Grievances can be shared rapidly and widely, and can be misinterpreted when taken out of
context. Engaging proactively with communities provides operators an opportunity to address concerns before they
escalate publicly; build trust; educate; understand local priorities; pre-emptively mitigate community impacts; and
seek mutually beneficial solutions.

Understanding communities’ unique values and interests and seeking stakeholder input into operational plans
continues to be a vital component of how the industry operates. Each community has different attributes, interests,
and needs. Understanding cultural attributes is critical to developing an engagement plan, from identifying potential
barriers to participation to potential partnerships and investments.

A fall 2022 API survey of some member-company representatives on upstream stakeholder engagement practices
showed that while many operators are undertaking activities related to engagement—including stakeholder research,
outreach, and feedback or grievance mechanisms—the industry has an opportunity to better promote these activities
and relationships to continue demonstrating operators’ active investment in communities.

Those involved in drafting this guidance document hope to encourage an ongoing meaningful dialog between
operators, partners, contractors, communities, and other stakeholders as it pertains to the safety, health, and
environmentally responsible performance of the industry. In addition, they hope that through ongoing stakeholder
engagement, operators can successfully advance their projects while maintaining discussion about the role of these
resources in serving the nation’s need for energy security for generations to come.

' Carbon capture and storage (CCS) refers to the capture, transportation, and storage of carbon dioxide from industrial processes

and energy production for storage or reuse.
2 Carbon capture, utilization, and storage (CCUS) involves the capture, transportation, utilization, and storage of carbon dioxide

from industrial processes to use in a range of applications.
3 Direct air capture refers to technologies that extract and capture carbon dioxide directly from the atmosphere at any location.
4 Geothermal energy is a source of renewable energy that utilizes heat energy from the earth.
5 Hydrogen hubs are networks of clean-hydrogen producers, potential clean-hydrogen consumers, and connective infrastructure

located in close proximity. Docu ments
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Community Engagement

1 Scope

This document is designed to provide guidance to U.S.-based upstream operators on how to assess, plan,
and implement effective and meaningful stakeholder engagement strategies that are aligned with community
values and priorities. The recommended strategies encourage constructive conversation between operators and
stakeholders to address concerns and develop mutually agreeable solutions.

NOTE The provisions in this document are based on the current regulatory environment, which is constantly evolving.

Figure 1 summarizes the overall concepts of the document that can lead to an effective community engagement
plan.
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2 APl RECOMMENDED PRACTICE 100-3

APl Recommended Practice 100-3

Overview

Introduction Principles of

RP 100-3 aims to help ensure that safe and responsible Engagement
development of il and natural gas resources is achieved with

community and stakeholder input. A stakeholder is defined as RESP'?CI

any person, group, or entity impacted by or with the ability to Integrity

impact an organization and its activities. Stakeholders can affect Saﬁ_ew :
or be affected by the organization’s actions, objectives, and Environmental Stewardship

policies. Transparent, Responsive
Communication

AP has revised the guidance within this document to address

ongoing changes in industry practices, stakeholder expectations,

and increased digital engagement.

Plan Do

Complete a Community and Stakeholder Develop a Community Engagement Plan

Assessment to learn about your X by identifying useful engagement activities,
communities, identify key stakeholders/ communication strategies, and feedback mechanisms.
needs, and consider potential impacts and Learn more about:

mitigations. Learn more about: building trust;

— stakeholder mapping; communication methods;

— environmental and social justice; accessibility;

— indigenous engagement. rapid response planning;
community investment.

-

Check & Act

Evaluate your engagement activities and update engagement plans as needed.
Learn more about:

— collecting feedback;
— complaint and/or grievance mechanisms;
— successful engagement.

5-Phase Model Resources

Dive deeper info when engagement activities may — Community and Stakeholder Assessment
need to occur during the entry, exploration, template
development, operations, and exit phases of a — Environmental Justice screens

project. — Community Engagement Plan template
Figure 1—100-3 Overview
2 Normative References
There are no normative references in this document.
3 Terms and Definitions
For the purposes of this document, the following definitions apply.
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COMMUNITY ENGAGEMENT 3

31

Climate and Economic Justice Screening Tool

CEJST

A tool created by the White House’s Council on Environmental Quality to help federal agencies identify
disadvantaged communities.

3.2

community advisory panel

CAP

A continuous, long-term discussion forum for key stakeholders and operator representatives to create an open
dialog.

NOTE CAPs typically meet on a regular basis and discuss topics important to both the industry and local stakeholders.

3.3

community and stakeholder assessment

An assessment to help operators learn more about the communities and stakeholders in their operating area to
plan more effective engagement.

34

community benefits agreement

A legal agreement between community benefit groups and developers, where a developer agrees to deliver
certain benefits in exchange for community support of a project.

3.5
community engagement plan
A plan, based on the community and stakeholder assessment, to engage with communities and stakeholders.

3.6
decarbonization
The reduction or elimination of carbon dioxide emissions.

3.7

disadvantaged community

Communities that are marginalized, underserved, and overburdened by pollution, as identified by the Council on
Environmental Quality’s Climate and Economic Justice screening tool.

NOTE 1 See Executive Order 14008, Tackling the Climate Crisis at Home and Abroad.

NOTE 2 Adisadvantaged community meets the threshold for at least one designated category of burden and/or is on land
within the boundary of a federally recognized tribe.

3.8

Energy Justice Dashboard (BETA)

A data visualization tool developed by the Department of Energy that displays DOE-specific investments in
communities experiencing disproportionately high and adverse economic, human health, climate-related,
environmental, and other cumulative impacts.

3.9

environmental justice

EJ

The fair treatment and meaningful involvement of all people, regardless of race, color, national origin, or income,
with respect to the development, implementation, and enforcement of environmental laws, regulations, and
policies.
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4 APl RECOMMENDED PRACTICE 100-3

3.10
environmental justice community
A community that experiences significant environmental or social burdens.

NOTE An EJ community can be identified through a mapping or screening tool; analyzing demographics; existence of
tribal lands; or self-identification of a community as an environmental justice community.

3.1

environmental justice screening tool

A tool that utilizes demographic and environmental data to identify potential environmental justice communities,
concerns, and impacts.

3.12

EJScreen

An environmental justice mapping and screening tool that provides EPA with a nationally consistent dataset and
approach for combining environmental and demographic indicators.

3.13

fair treatment

The principle that no group of people, including a racial, ethnic, or a socioeconomic group, should bear a
disproportionate share of the negative environmental consequences from industrial, municipal, and commercial
operations or the execution of federal, state, local, and tribal programs and policies.

NOTE In implementing its programs, EPA has expanded the concept of fair treatment to include not only consideration
of how burdens are distributed across all populations, but the distribution of benefits, as well.

3.14

indigenous peoples

Culturally distinct ethnic groups whose members are descended from the earliest known inhabitants of a
geographic region and maintain the language and culture of those original peoples.

NOTE The term includes state-recognized tribes; indigenous and tribal community-based organizations; individual
members of federally recognized tribes (including those living on a different reservation or living outside Indian country);
individual members of state-recognized tribes; Native Hawaiians; Native Pacific Islanders; and individual Native Americans.

3.15

Justice40

The Federal Government’s goal that 40 percent of overall benefits from certain federal investments flow to
disadvantaged communities that are marginalized, underserved, and overburdened by pollution.

NOTE See Executive Order 14008, Tackling the Climate Crisis at Home and Abroad.

3.16
low-income
Populations characterized by limited economic resources.

NOTE The U.S. Office of Management and Budget has designated the Census Bureau’s annual poverty measure as the
official metric for program planning and analysis, although other definitions exist.

3.17
marginalized populations
Communities confined to the lower or peripheral edge of society.

NOTE Such groups are denied involvement in mainstream economic, political, cultural, and social activities due to age,
physical or mental disabilities, economic status, access to education, or geography.
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COMMUNITY ENGAGEMENT 5

3.18

meaningful involvement

Providing an opportunity for people to participate in decisions about activities that can affect their environment
and/or health.

3.19
stakeholder
Any person, group, or entity impacted by or with the ability to impact an organization and its activities.

NOTE Stakeholders can affect or be affected by the organization’s actions, objectives, and policies.

3.20
stakeholder engagement
The process used by an organization to engage relevant stakeholders to achieve accepted outcomes.

3.21

social justice

The fair treatment and equitable status of all individuals and social groups; social, political, and economic
institutions, laws, or policies that collectively afford such fairness and equity; or other goals for currently
or historically oppressed, exploited, or marginalized populations.

3.22
vulnerable population
A group of people who are at a disadvantage or greater risk due to a characteristic or status.

EXAMPLE Low-income communities.
4 Purpose of the Community Engagement Document

41 General

4.1.1 This document is designed to acknowledge opportunities, challenges, and potential impacts on a region or
community during the life cycle of an asset. While many operators follow similar guidelines and procedures,
this document provides recommendations to supplement existing practices and allows the development of
flexible and adaptable engagement strategies. This document also highlights engagement strategies and
tactics that operators have described as successful in engaging with stakeholders.

41.2 These guidelines provide recommendations to enable operators to satisfy their specific
considerations to the best of their ability, given the unique situation of each project or asset, and the company
and community involved.

4.1.3 This document provides non-technical guidance only, and the practices included herein are not
applicable in all regions or circumstances. This document does not constitute legal advice regarding
compliance with legal requirements, contractual obligations, or risk mitigation. It is not intended to be all-
inclusive. The operator is responsible for determining compliance with applicable legal and regulatory
requirements.

4.2 Principles
4.2.1 General

Oil and natural gas operators acknowledge potential challenges associated with industry activities, and
the potential impact these activities may have or be perceived to have on local communities. Principles of
respect, integrity, safety and environmental stewardship, openness, and responsiveness to community concerns
underpin responsible operations, as shown in Figure 2. These core values lay the foundation of any good

relationship. Documents
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