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systems. To maintain their currency, all Standards are periodically reviewed, and
new editions are published. Between editions, amendments may be issued.
Standards may also be withdrawn. It is important that readers assure themselves
they are using a current Standard, which should include any amendments which
may have been published since the Standard was purchased.

Detailed information about Standards can be found by visiting the Standards Web
Shop at www.standards.com.au and looking up the relevant Standard in the on-line
catalogue.

Alternatively, the printed Catalogue provides information current at 1 January each
year, and the monthly magazine, The Global Standard, has a full listing of revisions
and amendments published each month.
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PREFACE

This Standard was prepared by the Standards Australia Committee QR-014, Compliance
Systems to supersede AS 3806—1998.

This Standard was initially developed following a request from the Australian Competition
and Consumer Commission.

The Standard provides principles for the development, implementation and maintenance of
effective compliance programs within both public and private organizations. These
principles are intended to help organizations identify and remedy any deficiencies in their
compliance with laws, regulations and codes, and develop processes for continual
improvement in this area.
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FOREWORD

Compliance is an outcome of an organization meeting its obligations. Policies and
procedures to achieve compliance must be integrated into all aspects of how the
organization operates. Compliance should not be seen as a stand-alone activity, but should
be aligned with the organization’s overall strategic objectives. An effective compliance
program will support these objectives. Compliance should, while maintaining its
independence, be integrated with the organization’s financial, risk, quality, environmental
and health and safety management systems and its operational requirements and procedures.

An effective organization-wide compliance program will result in an organization being
able to demonstrate its commitment to compliance with relevant laws, including legislative
requirements, industry codes, organizational standards as well as standards of good
corporate governance, ethics and community expectations.

An organization’s approach to compliance should be shaped by its core values and
generally accepted corporate governance, ethical and community standards.

Failure to embrace the above values at all levels of an organization’s operation risks
exposing that organization to a compliance failure. On numerous occasions the courts have
considered an organization’s commitment to compliance when determining the appropriate
penalty to be imposed for contraventions of relevant laws. While the Standard sets out the
principles required for an effective compliance program, the implementation and
management elements of the program will not be the same for all organizations due to their
size, structure and nature of their activities.

Accessed by MONASH UNIVERSITY LIBRARY on 15 Jun 2015 (Document currency not guaranteed when printed)

Documents

Document Sharing Hub

Full document details: AS 3806-2006


http://www.avadocuments.com/doc/as-3806-2006
http://www.avadocuments.com/doc/as-3806-2006

Accessed by MONASH UNIVERSITY LIBRARY on 15 Jun 2015 (Document currency not guaranteed when printed)

5 AS 3806—2006

STANDARDS AUSTRALIA

Australian Standard
Compliance programs

SECTION 1 SCOPE AND GENERAL

1.1 SCOPE

This Standard provides principles and guidance for designing, developing, implementing,
maintaining and improving a flexible, responsive, effective and measurable compliance
program within an organization.

Section 2 sets out the essential principles which will be common to all effective compliance
programs. Sections 3 to 6 contain guidance regarding those principles, recognizing that the
implementation and management of an effective compliance program which complies with
those principles will differ for each organization depending on the size, nature and
complexity of its operations and its specific circumstances.

This Standard is designed to complement the documents listed in the Bibliography at
Appendix A.

1.2 OBJECTIVE

The objective of this Standard is to provide principles and guidance for organizations
designing, developing, implementing, maintaining and improving an effective compliance
program.

1.3 DEFINITIONS
For the purpose of this Standard, the definitions below apply.
1.3.1 Code

A statement of recommended practice developed internally by an organization or by an
international, national or industry body or other organization.

NOTE: The code may be mandatory or voluntary.
1.3.2 Competence

Application of knowledge, understanding and ability to a work related task to achieve an
acceptable level of performance.

1.3.3 Compliance

Adhering to the requirements of laws, industry and organizational standards and codes,
principles of good governance and accepted community and ethical standards.

1.3.4 Compliance culture

The values, ethics and beliefs that exist throughout an organization and interact with the
organization’s structures and control systems to produce behavioural norms that are
conducive to compliance outcomes.

1.3.5 Compliance failure

An act or a omission whereby an organization has not met its compliance obligations,
processes or behavioural obligations.
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1.3.6 Compliance program
A series of activities that when combined are intended to achieve compliance.
1.3.7 Employee

Person, whether remunerated or not, working on an organization’s behalf including part
time staff, fulltime staff, sub-contractors, temporary staff and volunteers.

1.3.8 Governing body

The body of one or more people who have overall accountability, responsibility and
authority for the direction and control of the organization.

1.3.9 Organization

A company, firm, enterprise or association (including a government body), whether
incorporated or not.

1.3.10 Organizational and industry standards

Documented codes of ethics, codes of conduct, good practices and charters that an
organization has adopted for its operations.

1.3.11 Regulatory authority

Any government body or other organization responsible for regulating or enforcing
compliance with legislative and other requirements.

1.3.12 Top management

The level of management within an organization directly accountable to its governing body,
shareholders or the owner.
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SECTION 2 COMPLIANCE PRINCIPLES

2.1 COMMITMENT
The principles supporting the compliance program that relate to commitment are as follows:

Principle I: Commitment by the governing body and top management to effective
compliance that permeates the whole organization.

Principle 2: The compliance policy is aligned to the organization’s strategy and business
objectives, and is endorsed by the governing body.

Principle 3: Appropriate resources are allocated to develop, implement, maintain and
improve the compliance program.

Principle 4: The objectives and strategy of the compliance program are endorsed by the
governing body and top management.

Principle 5: Compliance obligations are identified and assessed.

2.2 IMPLEMENTATION

The principles supporting the compliance program that relate to implementation are as
follows:

Principle 6: Responsibility for compliant outcomes is clearly articulated and assigned.

Principle 7. Competence and training needs are identified and addressed to enable
employees to fulfil their compliance obligations.

Principle 8: Behaviours that create and support compliance are encouraged and behaviours
that compromise compliance are not tolerated.

Principle 9: Controls are in place to manage the identified compliance obligations and
achieve desired behaviours.
2.3 MONITORING AND MEASURING

The principles supporting the compliance program that relate to monitoring and measuring
are as follows:

Principle 10: Performance of the compliance program is monitored, measured and reported.
Principle 11: The organization is able to demonstrate its compliance program through both
documentation and practice.

2.4 CONTINUAL IMPROVEMENT

The principle supporting the compliance program that relates to continual improvement is
as follows:

Principle 12: The compliance program is regularly reviewed and continually improved.
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SECTION 3 COMMITMENT

3.1 PRINCIPLE 1

Commitment by the governing body and top management to effective compliance that
permeates the whole organization.

Effective compliance requires an active commitment from top management, including the
board or governing body and chief executive. The level of commitment is indicated by the
degree to which:

(a) The governing body, chief executive and all levels of management actively
demonstrate commitment to designing, developing, implementing, maintaining and
improving an effective compliance program.

(b) The Chief Executive Officer takes responsibility for ensuring that the commitment of
the organization is fully realized.

(c¢) Management consistently conveys to employees the clear message that the
organization will meet its compliance obligations, and that lip-service does not
constitute compliance.

(d) The compliance manager is given a level of seniority which reflects the importance of
effective compliance.

(e) The level of resources are allocated to developing, implementing, maintaining and
improving a robust compliance culture.

(f) The organization assigns and requires accountability for compliance to relevant
management levels across the organization.

(g) Comprehensive policies, procedures and processes are developed that make compliance
readily understandable and achievable.

(h)  Policies, procedures and processes reflect not just the legal requirements, but voluntary
codes and the organization's values.

(i) The commitment is communicated widely in clear and convincing statements
supported by action.

(j) Regular review of the compliance program is required.

(k)  Continually improving its compliance performance is valued.

3.2 PRINCIPLE 2

The compliance policy is aligned to the organization’s strategy and business objectives, and
is endorsed by the governing body.

3.2.1 Purpose

The compliance policy establishes the overarching principles and commitment to action for
an organization with respect to achieving compliance. It sets the level of responsibility and
performance required within the organization against which actions will be assessed. The
policy should be appropriate to the organization’s compliance obligations that arise from its
activities and the products or services that it provides.

The policy is not a stand-alone document but is supported by other documents including
operational policies, procedures and processes.

3.2.2 Content
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