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PREFACE 

This Standard was prepared by the  Australian members of the Joint Standards 

Australia/Standards  New Zealand Committee  QR-008,  Quality Systems.  After consultation with 

stakeholders  in both countries,  Standards  Australia and Standards  New Zealand decided to  

develop this  Standard as  an Australian Standard rather than an Australian/New Zealand 

Standard.  

This  Standard is  identical with,  and has  been reproduced from,  ISO 1 001 9:  2005 ,  Guidelines for 

the  selection  of quality management system consultants  and use of their services,  which was 

prepared by ISO Technical  Committee  ISO/TC 1 76,  Quality management and quality 

assurance ,  Subcommittee SC 3 ,  Supporting technologies.  

The  obj ective  of this  Standard is  to  provide  guidance  for the  selection of quality management 

system consultants and the  use  of their services.  

Committee  QR-008  considers  the  capacity to  provide  an effective  management tool  and a basis 

for performances  improvement to  be  essential  requirements  of AS/NZS ISO 9001 : 2000,  and 

recommends that Clauses  5 .3  f)  and g)  be  interpreted as  follows:  

f)  the  quality management system should be  an effective  and efficient management tool;  

g)  the  quality management system should provide  the  basis  for continual  improvement of the 

organization's  performance.  

As this  Standard is  reproduced from an International Standard,  the following applies:  

(a)  Its  number does  not appear on each page  of text and its  identity is  shown only on the 

cover and title  page.  

(b)  In the  source text ‘ this  International Standard’  should read ‘ this  Australian Standard’ .  

(c)  A full  point should be substituted for a comma when referring to  a decimal marker.  

References  to  International  Standards  should be  replaced by references  to  Australian or 

Australian/New Zealand Standards,  as  follows:  

Reference to International Standard  Australian/New Zealand Standard 

ISO   AS/NZS ISO 

9000  Quality management systems—

Fundamentals  and vocabulary 

 9000  Quality management systems—

Fundamentals  and vocabulary 

The  term ‘ informative’  has  been used in this  Standard to  define the  application of the  annex to 

which it applies.  An ‘ informative’  annex is  only for information and guidance.  
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INTRODUCTION  

 

I n  the real izati on  of a qu ali ty m anagem ent system ,  som e organ izati ons ch oose to rely on  their own personn el
but some u se th e services of external  consultants.  The selecti on  of a con su ltant by an  organizati on  i s im portant
for en su ring  that the resu lti ng  qual ity manag ement system i s capabl e of meeting  th e organizati on's plan ned
objectives in  the m ost effi cien t an d effecti ve man ner.  Even  when  usin g  the services of a qual i ty m anagem ent
system consultant,  th e involvem ent and  commi tment of the organ izati on's top managemen t are key factors for a
qual ity m anagem ent system reali zation.

Th is I nternati on al  Standard  ai ms to provide gu idance on th e factors to be taken  i nto consideration  when
selectin g  a quali ty m anagem ent system  consultant.  I t can  be u sed by organi zati ons in  the selecti on  of a qual i ty
m anagem ent system consultant who is able to  meet th ei r speci fi c n eeds,  expectations an d objecti ves in  the
reali zation of quali ty man agem ent system .  I t can  additi onal ly be u sed by

a) qu ali ty manag ement system consultan ts as gui del in es to qual ity m anagem ent system consu lti ng,  and

b) consultin g  org ani zations for the selecti on of qu al i ty man agement system  consultants.
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