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This Joint Australian/New Zealand Standard was prepared by Joint Technical
Committee EL-031, Intruder Alarm Equipment and Installations. It was approved
on behalf of the Council of Standards Australia on 21 September 2011 and on
behalf of the Council of Standards New Zealand on 19 September 2011.

This Standard was published on 18 October 2011.
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Keeping Standards up-to-date

Standards are living documents which reflect progress in science, technology and
systems. To maintain their currency, all Standards are periodically reviewed, and
new editions are published. Between editions, amendments may be issued.
Standards may also be withdrawn. It is important that readers assure themselves
they are using a current Standard, which should include any amendments which
may have been published since the Standard was purchased.

Detailed information about joint Australian/New Zealand Standards can be found by
visiting the Standards Web Shop at www.saiglobal.com.au or Standards New
Zealand web site at www.standards.co.nz and looking up the relevant Standard in
the on-line catalogue.

For more frequent listings or notification of revisions, amendments and
withdrawals, Standards Australia and Standards New Zealand offer a number of
update options. For information about these services, users should contact their
respective national Standards organization.

We also welcome suggestions for improvement in our Standards, and especially
encourage readers to notify us immediately of any apparent inaccuracies or
ambiguities. Please address your comments to the Chief Executive of either
Standards Australia or Standards New Zealand at the address shown on the back
cover.

This Standard was issued in draft form for comment as DR 10025,
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PREFACE

This Standard was prepared by the Joint Standards Australia/Standards New Zealand
Committee EL-031, Intruder Alarm Equipment and Installations, to supersede AS 4421—
1996, Guards and Patrols.

This Standard acknowledges achievements made by the security industry since the
publication of the previous Standard and reflects the growing complexity of the industry as
well as the more demanding nature of the role of security officer.

It has been revised at the request of providers of protective security services to better reflect
the way the industry now operates. This Standard specifies the perceived minimum
requirements that are attainable by all security companies, regardless of size, and that are
necessary to provide a professional and competent service to clients.

This Standard is intended to contribute to the delivery of compliant guard and patrol
security services.

This Standard may be of use to organizations that have in-house (proprietary) security
officers as a guidance document or to benchmark their services to comparable providers in
the security industry.

The terms ‘normative’ and ‘informative’ have been used in this Standard to define the
application of the appendix to which they apply. A ‘normative’ appendix is an integral part
of a Standard, whereas an ‘informative’ appendix is only for information and guidance.
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STANDARDS AUSTRALIA/STANDARDS NEW ZEALAND

Australian/New Zealand Standard
Guard and patrol security services

SECTION 1 SCOPE AND GENERAL

1.1 SCOPE

This Standard specifies the minimum requirements for the operation and management of an
organization providing protective security services. Appendix A specifies the requirements
for custodial and escort officers.

NOTE: The term ‘organization’ is defined in Clause 1.3.

This Standard does not cover the full function, responsibilities or scope of Cash In Transit
(CIT) operations. For this refer to current legislation and codes of practice.

1.2 REFERENCED DOCUMENTS
The following documents are referred to in this Standard:

AS
2201 Intruder alarm systems
2201.2 Part 2: Monitoring centres

AS/NZS

2201 Intruder alarm systems

2201.1 Part 1: Client’s premises—Design, installation, commissioning and maintenance
2201.5 Part 5: Alarm transmission systems

3749 Intruder alarm systems—Road vehicles
3749.1 Part 1: Performance requirements

AS/NZS ISO
9000 Quality management systems—Fundamentals and vocabulary

9001 Quality management systems—Requirements

9004 Managing for the sustained success of an organization—A quality management
approach

NOTE: A number of additional publications which are considered useful sources of information
are listed in Appendix D.
1.3 DEFINITIONS

For the purpose of this Standard, the definitions given in AS/NZS 2201.1 and those below
apply.

1.3.1 Assignment instructions

Operational document detailing the specific duties to be performed under the contract.

1.3.2 Check call

Routine communication made to verify the location and status of a security officer on
assignment.
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1.3.3 Client

Individual or legal entity, retaining a static or mobile security service to carry out agreed
services, responsible for remunerating the security organization in accordance with an
agreed contract.

1.3.4 Competent person

A person who has acquired, in the opinion of a reasonable employer in that industry, the
knowledge and skills enabling that person to correctly perform a specified task and achieve
consistent and accurate results through training, qualification or experience, or a
combination of these in line with competency-based standards endorsed by the industry.

1.3.5 Control room

Generally a facility within a specific site, such as an office building or large business
complex, where the day-to-day operations are monitored by closed circuit television,
internal alarm systems and security devices that are site specific. A control room is on or
adjacent to the site of the security risk situation that Security Officers may be required to
respond to. An organization may monitor more than one site in their control room.

1.3.6 Dedicated service
A service assigned to one customer.
1.3.7 Guarding

The provision of trained personnel to a defined location for a determined period for the
protection of people and assets.

1.3.8 Independent contractor or subcontractor

Arrangements between principal contractors and subcontractors are governed by the
principles of commercial and contract law. A subcontractor or independent contractor is an
individual, partnership or corporation that enters into a commercial arrangement with a
principal or prime contractor to perform part or all of the obligations of the other’s contract.
These contractors run their own businesses, and control when, where, how and who will
undertake the work.

1.3.9 Keyholding

A service whereby a static or mobile security service holds keys (which may include
electronic access, access control cards and the like) to a client’s premises or equipment and
responds in the event of an emergency call or as agreed with the client.

1.3.10 May
Indicates the existence of an option.
1.3.11 Mobile patrol

A mobile security service patrolling within a specified geographic area at random, within
predetermined times.

1.3.12 Monitoring centre

A monitoring centre is a secure and isolated facility that monitors alarm information
transmitted from external locations. Refer to AS 2201.2.
NOTE: In contrast to a control room, a monitoring centre is typically remote from the security

risk, and monitoring centre operators do not personally attend the site of alarm activations or
other monitored events.

1.3.13 Operations room
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1.3.14 Operator
Person designated to operate and control the operations room.
1.3.15 Operator inactivity monitor

A remote communications system that, if not operated within a determined period of time
by a security officer, indicates a possible problem with that officer. Otherwise known as a
‘dead-man alarm’.

1.3.16 Organization
A legal entity providing protective security services.
1.3.17 Patrols despatch room

Despatch including patrol response to alarms and other events as a result of information
received from a monitoring centre, control room, or at the direct request of a client.

1.3.18 Predetermined response instructions
An agreed set of instructions by nominated stakeholders i.e. client patrols provider.
1.3.19 Security officer

A person employed by a security organization to carry out static or mobile guarding duties.
Security officers who carry out mobile guarding duties are also known as patrol officers.

1.3.20 Service agreement

A document detailing specific duties to be performed under the agreement between the
customer and the service provider.

1.3.21 Shall

Indicates that a statement is mandatory.
1.3.22 Shared service

A service assigned to multiple customers.
1.3.23 Should

Indicates a recommendation.

1.3.24 Specification

A specification is an explicit set of requirements to be satisfied by a material, product or
service.

1.3.25 Standard operating procedure
Documentation detailing the methodology to perform specific duties by the security officer.
1.3.26 Static or mobile security service

Organization providing contracted services for the guarding of premises or property,
including cash-in-transit, alarm response and escort services for valuables.
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SECTION 2 GOVERNANCE

2.1 GENERAL

The organization shall possess a definitive management structure showing control and
accountability at each level of operation.

Where there is conflict between the requirements of this Standard and legal requirements,
the legal requirements take precedence.

NOTES:

1 Such legislation may include relevant occupational health and safety, trade practices,
whistleblower, child protection, and privacy legislation, where applicable.

2 Licensing requirements are regulated. See local industry associations or the licensing
authority for guidance.

2.2 FINANCES

Licensing authorities require the guard/patrol service provider to have sufficient working
capital to meet operational needs. Fixed capital should be sufficient to meet anticipated
current and planned needs. Loans from directors or shareholders should be loan capital,
subordinated to all other creditors.

2.3 INSURANCE

Where licensing authorities do not already require the organization to possess particular
insurances, public liability, contractual and efficacy insurance cover should be possessed at
a level commensurate with the nature of the business undertaken and number of persons
employed.

Confirmation and limits of cover should be available for special risks of the industry, e.g.
loss of keys, wrongful arrest and products liability.

The organization shall make available for inspection current policies, certificates of
currency or both when requested by the client.

NOTE: Where the organization provides security consultancy services, professional indemnity
insurance should be considered.

2.4 PREMISES

The organization shall have an administrative office where records, together with all
professional and business documents, certificates, correspondence and files necessary to the
proper conduct of business transactions, shall be kept.

2.5 SALE OF SERVICES

When making calls to potential clients in order to promote the sale of security services,
callers shall identify themselves and their organization and tender identification if calling
personally. No caller shall play on a fear of intruders or give misleading information.

NOTE: Anyone selling guarding or mobile patrol services should advise the client whether the
service provided will be a shared service.
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2.6 SITE REVIEW
2.6.1 Client’s security needs

Unless declined by the client prior to the commencement of the contract, a site inspection of
the client’s premises shall be conducted by a competent person who will advise the client of
the identified safety needs and will provide practical and reasonable proposals for
protection.

An additional, more comprehensive security risk assessment may be carried out at the
client’s request. This shall be provided only by a competent security consultant.

Employers of security services shall ensure a current and relevant safe work methods
statement (or similar) is in place for each site as part of the organization’s occupational
health and safety commitment.

Where the organization offers security advice to a client in addition to the supply of a static
or mobile security service, information shall be provided on those persons employed to
dispense such advice indicating clearly their relevant qualifications, licensing and
experience.

NOTES:

1 A security survey and physical security advice are regarded as additional to the provision of
security officers, which may be purely to meet the requirements of the client’s own
specification and, where provided, should be the subject of additional insurance provisions in
respect of professional negligence.

2 Further guidance is given in HB 167.
2.6.2 Site risks

Where site risks are identified, records shall be kept and communicated to security officers
at the time of despatch or deployed to sites.

Risks and threats that are specific to the security role shall be addressed, e.g. those relating
to violence or armed intrusion.

2.7 CONTRACTED WORK
2.7.1 General

A clearly written contract or agreement between the organization and its client should be
provided by the organization and signed by both parties except for casual or emergency
work. Where a client does not want to enter into a formal contract, supporting
documentation/communication should be evidence of the arrangement including sufficient
details of the service to be provided. The contract or agreement shall give the terms and
conditions under which work is to be undertaken and shall indicate the insured liabilities of
the organization that should not be unlimited.

NOTE: The contract may not be for a specified period but may be in the form of a temporary
works order.

The contract or agreement should normally be agreed and exchanged prior to the
commencement of work for a client, or in cases of immediate urgency, as soon as
practicable thereafter.

The organization shall not enter into any commitment assuming the powers and authority of
the civil police or other authorities.

Records concerning contracts leading to the provision of services or equipment shall be
maintained with full details of the service or equipment provided, together with information
related to any person employed on the contract or agreement.
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