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Keeping Standards up-to-date

Standards are living documents which reflect progress in science, technology and
systems. To maintain their currency, all Standards are periodically reviewed, and
new editions are published. Between editions, amendments may be issued.
Standards may also be withdrawn. It is important that readers assure themselves
they are using a current Standard, which should include any amendments which
may have been published since the Standard was purchased.

Detailed information about joint Australian/New Zealand Standards can be found by
visiting the Standards Web Shop at www.saiglobal.com.au or Standards New
Zealand web site at www.standards.co.nz and looking up the relevant Standard in
the on-line catalogue.

For more frequent listings or notification of revisions, amendments and
withdrawals, Standards Australia and Standards New Zealand offer a number of
update options. For information about these services, users should contact their
respective national Standards organization.

We also welcome suggestions for improvement in our Standards, and especially
encourage readers to notify us immediately of any apparent inaccuracies or
ambiguities. Please address your comments to the Chief Executive of either
Standards Australia or Standards New Zealand at the address shown on the back
cover.

This Standard was issued in draft form for comment as DR AS/NZS 8016.
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PREFACE
This Standard was prepared by the Joint Standards Australia/Standards New Zealand
Committee IT-030, ICT Governance and Management, to supersede

AS/NZS 8016(Int):2010, Corporate governance of projects involving information
technology investments.

The objective of this Standard is to facilitate a substantial improvement in the business
outcomes for business projects that involve investment in new or changed IT capabilities
(these projects are often referred to as ‘IT enabled projects’ or ‘IT projects’). To achieve
this, this Standard proposes a framework, comprising definitions, principles and a model for
effective governance of such projects.

This Standard is based on AS/NZS ISO/IEC 38500, Corporate governance of information
technology.

The variations from the 2010 edition include the following:
(a) A revised title.

(b) Significantly enhanced guidance on the governance of IT enabled projects as part of
organizational governance.

(c) Enhanced guidance on the application of the governance principles to IT enabled
projects.

(d) Enhanced guidance on the governance framework for IT enabled projects.

Accessed by MONASH UNIVERSITY LIBRARY on 13 Jun 2015 (Document currency not guaranteed when printed)

Documents

Document Sharing Hub

Full document details: AS NZS 8016-2013


http://www.avadocuments.com/doc/as-nzs-8016-2013
http://www.avadocuments.com/doc/as-nzs-8016-2013

3 AS/NZS 8016:2013

CONTENTS
Page
FORE WO R DD ...t e e e e e e e ettt et e et e e e e e et e e e e e e r e aa e 4
SECTION 1 SCOPE AND GENERAL
1.1  SCOPE AND APPLICATION ...ttt et e e e e e e e aaeen 5
1.2 BENEFITS OF USING THIS STANDARD ...couiteiietee et e e eeeeee e s e 5
1.3 REFERENCED DOCUMEN T S ..ottt ee e e e e e ee e e e e e eeseaeeeaeeeasaeseaeaeasanaeen 6
) I B ) 2 S DA\ N 0 ) S T PR PR PR 6
SECTION 2 FRAMEWORK AND MODEL FOR GOOD GOVERNANCE OF IT ENABLED
PROJECTS
2.1  GOVERNANCE FRAMEWORK ...ttt 8
2.2 ACCOUNTABILITY OF GOVERNING BODY ..ottt aee s 9
2.3 D E L E G ATTION ..ottt e e et e e e e s e e e e e e e s e s e e ea s enesaeeasanaranaeans 9
2.4 THE MODEL ...t e e e e e et e e e e e e te e e e e e e e e e e e aaraaeeaeaanaaaaeen 11
2.5 BV A LU AT E .o e e e et e e e e e e e e e e et e et e e e e e e e e e e e aaaas 12
20 DI R E C T ettt 13
. 2.7 MONITOR ..ot e e et e e e e e e e e e e eae e aeaaeraeeen 14
he}
(0]
§ SECTION 3 APPLICABILITY OF PRINCIPLES FOR GOVERNANCE OF IT
§ 3.1 PRINCIPLES FOR GOOD GOVERNANCE OF IT et 15
i 3.2 APPLICATION OF THE PRINCIPLES OF GOOD GOVERNANCE
% OF IT TO IT ENABLED PR OJTECT S . oottt ee et e e aaa s 15
[@)]
g
oy
3
3
&
=
g
o
g
@
5
>.
v
<
[
o
-
-
(7]
o
1]
>
zZ
o]
T
[7)]
<
=z
(@]
=
2
o
&
o
g
Documents

Document Sharing Hub

Full document details: AS NZS 8016-2013


http://www.avadocuments.com/doc/as-nzs-8016-2013
http://www.avadocuments.com/doc/as-nzs-8016-2013

AS/NZS 8016:2013 4

FOREWORD

This Standard provides guidance to assist those at the highest level of organizations in the
effective governance of IT enabled projects; these are projects that deliver IT enabled
business capability and outcomes.

IT supports the core functions of most organizations. Investment in IT and the contribution
of IT to the business capability and performance of the organization often play a significant
role in the achievement of strategic plans.

Governance of IT, including significant investments in IT, is part of sound corporate
governance and is needed to meet ASX guidelines. Governance in this context is not
IT management but it is supported by the organization’s management system.

The mechanisms employed to govern IT enabled projects should be informed by the
organization’s reliance on IT and its strategy, as well as its size and risk appetite. An item
relating to an IT crisis on a board agenda could be a sign of weak or immature framework
for the governance of the IT enabled project, and often the resulting decision-making will
occur in isolation and will address the symptoms rather than the cause.

The guidance provided in this Standard comprises principles and a model. The principles
are those defined in AS/NZS ISO/IEC 38500:2010, Corporate governance of information
technology, and this Standard offers guidance on the application of the principles to
IT enabled projects. It provides guidance on the way governing bodies can own and lead the
governance of IT enabled projects while providing support to those with delegated authority
to deliver these projects.

This Standard focuses on the governance of projects in which IT is an enabling tool for
delivering value to the business. The governing body of an organization will determine
what is of value to that organization; however, the value arising from an IT enabled project
could include—

(a) competitive advantage through delivery of new services;
(b) improvements in organizational efficiency;

(c) costreduction;

(d) effective risk management; and

(e) compliance with legislation and regulations.

Governance of IT enabled projects can provide governing bodies with a better
understanding of the organization’s risk profile. Mobile devices, ‘apps’ and ‘cloud’ services
can be purchased with ease by business management, and often without consulting the
management responsible for the business’s IT or without understanding the potential
implications for the organization’s IT strategy. Business projects underpinned by these
technologies could escape consistent oversight, and decisions could be made that are neither
aligned with an overall business strategy for IT nor subject to consistent oversight.

Digital and social media opportunities are currently being discussed in terms of business
strategy, as well as in terms of the challenge of calculating and monitoring return on
investment. This is a changing world where, if the board does not provide leadership, the
consequences will be costly to rectify, and competitive opportunities could be lost.

This Standard does not prescribe or define specific management practices required for
IT enabled projects, since these practices are already well defined in other sources.
However, by focusing on the principles for governance of projects and behaviours that
contribute to project success, this Standard provides guidance that is applicable to all
organizations. It is the responsibility of governing bodies to satisfy themselves that the
appropriate behaviours and mechanisms are in place within the organization. Documents
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STANDARDS AUSTRALIA/STANDARDS NEW ZEALAND

Australian/New Zealand Standard
Governance of IT enabled projects

SECTION 1 SCOPE AND GENERAL

1.1 SCOPE AND APPLICATION
1.1.1 Scope

This Standard provides guiding principles on the governance of IT enabled projects. It
proposes a framework for governance, incorporating definitions, principles and a model.

This Standard encourages organizations to consider the importance of non-IT aspects in
achieving intended business outcomes rather than just focusing on IT related aspects of
projects.

1.1.2 Application

This Standard is applicable to both individual IT enabled projects and programs of projects
to achieve business objectives.

It applies to the governance of all aspects of such projects, and not merely to the aspects of
the projects that deliver the IT capability. It applies to the entire business life cycle of the
projects, from conception to completion, with a focus on realizing intended business
outcomes, benefits and value.

This Standard is intended for use by the governing bodies and executive managers of
organizations (including owners, board members, directors, partners and senior executives).

1.2 BENEFITS OF USING THIS STANDARD
1.2.1 General

The application of this Standard and the application of the principles in Section 3 will assist

the governing body, and those with responsibility for governance of IT enabled projects, to

balance value opportunities and risks arising from their investment in the use of IT.
NOTE: Governing bodies have become more concerned about IT enabled projects because the
consequences of failure are well publicized. In many cases, such projects are seen as ‘IT projects’
under the control of the organization’s IT function and are not subject to adequate attention by the
governing body and senior business managers. This Standard may assist the governing body to
focus on evaluating the strategic consequences and environment for success in respect of such
projects.

1.2.2 Performance

Good governance of IT enabled projects (see Clause 1.4.3) helps the organization to ensure
that investments in IT contribute positively to the performance of the organization and that
the governing body and management are informed about the risks associated with
IT enabled projects at initiation and throughout the full project life cycle.

The outcomes of good governance include the following:

(a) Giving priority to projects that have the greatest value to the organization and align
with the organization’s business objectives. The value from IT enabled projects could
include competitive advantage through delivery of new services, improvements in
efficiency, cost reduction, risk reduction and the maintenance and enhancement of

IT infrastructure. Documents
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(b) Ensuring that there is appropriate management ownership of, participation in, and
control of the organizational change required to obtain value from the IT investment.

(c) Requiring that projects deliver all elements of change necessary to achieve the
desired outcomes, particularly with regard to people, processes, structure and
technology.

(d) Requiring the application of sound management processes, including review and
reporting throughout the project life cycle.

1.2.3 Conformance

Good governance of IT enabled projects will assist the organization in assuring
conformance with obligations (regulatory, legislative, common law and contractual)
concerning business operations and the acceptable use of IT, by requiring that such
obligations be identified, planned for and addressed during changes to business processes,
structure and responsibilities, as well as during changes to the supporting IT systems and
infrastructure. Such obligations may be in respect of—

(a) security;

(b) privacy legislation;

(c) intellectual property rights, including software licensing agreements;
(d) record keeping;

(e) environmental legislation and regulations;

(f)  health and safety legislation;

(g) accessibility; and

(h) internal policies.

1.3 REFERENCED DOCUMENTS
The following documents are referred to in this Standard:

AS/NZS ISO/IEC
38500 Corporate governance of information technology

ISO
21500 Guidance on project management

1.4 DEFINITIONS
For the purpose of this Standard, the following definitions apply.

NOTE: If necessary, the terminology used within this Standard can be adapted by an organization
to suit its circumstances or structure.
1.4.1 Executive manager
Person who has authority, delegated by the governing body, for the implementation of
strategies and policies to fulfil the purpose of the organization.

NOTE: ‘Executive manager’ can include roles that report to the governing body or the head of the
organization or have overall accountability for the major reporting function, for example, chief
executive officer, head of government organization, chief financial officer, chief operating
officer, or chief information officer.

1.4.2 Governance framework

The strategies, policies, decision-making structures and accountabilities through which the
organization’s governance arrangements operate.
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