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This Joint Australian/New Zealand Standard was prepared by Joint Technical 

Committee QR-008, Quality Systems. It was approved on behalf of the Council of 

Standards Australia on 22 February 2016 and on behalf of the Council of Standards 

New Zealand on 16 February 2016.  
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Keeping Standards up-to-date 

Standards are living documents which reflect progress in science, technology and 

systems. To maintain their currency, all Standards are periodically reviewed, and 

new editions are published. Between editions, amendments may be issued. 

Standards may also be withdrawn. It is important that readers assure themselves 

they are using a current Standard, which should include any amendments which 

may have been published since the Standard was purchased. 

Detailed information about joint Australian/New Zealand Standards can be found by 

visiting the Standards Web Shop at www.saiglobal.com.au or Standards New 

Zealand web site at www.standards.co.nz and looking up the relevant Standard in 

the on-line catalogue. 

For more frequent listings or notification of revisions, amendments and 

withdrawals, Standards Australia and Standards New Zealand offer a number of 

update options. For information about these services, users should contact their 

respective national Standards organization. 

We also welcome suggestions for improvement in our Standards, and especially 

encourage readers to notify us immediately of any apparent inaccuracies or 

ambiguities. Please address your comments to the Chief Executive of either 

Standards Australia or Standards New Zealand at the address shown on the back 

cover. 

 

This Standard was issued in draft form for comment as DR AS/NZS ISO 9001:2015. 
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PREFACE 

This Standard was prepared by the Joint Standards Australia/Standards New Zealand Committee  

QR-008, Quality Systems, to supersede AS/NZS ISO 9001:2008. 

The objective of this Standard is to specify requirements for a quality management system. All the 

requirements are generic and are intended to be applicable to any organization, regardless of its type 

or size, or the products and services it provides. 

This Standard is identical with, and has been reproduced from ISO 9001:2015, Quality management 

systems—Requirements. 

As this Standard is reproduced from an International Standard, the following applies: 

(a) In the source text ‘this International Standard’ should read ‘this Australian/New Zealand 

Standard’. 

(b) A full point substitutes for a comma when referring to a decimal marker. 

References to International Standards should be replaced by references to Australian or 

Australian/New Zealand Standards, as follows: 

Reference to International Standard  Australian/New Zealand Standard 

ISO  AS/NZS ISO 

9000 Quality management 

systems⎯Fundamentals and vocabulary

 9000 Quality management 

systems⎯Fundamentals and vocabulary 

The term ‘informative’ has been used in this Standard to define the application of the Annexes to 

which it applies. An ‘informative’ Annex is only for information and guidance. 
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INTRODUCTION 

0.1   General

to improve its overall performance and provide a sound basis for sustainable development initiatives.

International Standard are:

The process approach enables an organization to plan its processes and their interactions.

managed, and that opportunities for improvement are determined and acted on.

Risk-based thinking enables an organization to determine the factors that could cause its processes and 

Clause A.4).

and continual improvement, such as breakthrough change, innovation and re-organization.

In this International Standard, the following verbal forms are used:
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0.2   Quality management principles

— relationship management.

0.3   Process approach

0.3.1   General

This International Standard promotes the adoption of a process approach when developing, 

adoption of a process approach are included in 4.4.

overall performance of the organization can be enhanced.

advantage of opportunities and preventing undesirable results.

d) improvement of processes based on evaluation of data and information.

Figure 1
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Figure 1 — Schematic representation of the elements of a single process

0.3.2   Plan-Do-Check-Act cycle

Figure 2 illustrates how Clauses 4 to 10

NOTE Numbers in brackets refer to the clauses in this International Standard.

Figure 2 — Representation of the structure of this International Standard in the PDCA cycle
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— Plan

— Do

— Check: monitor and (where applicable) measure processes and the resulting products and services 

— Act

0.3.3   Risk-based thinking

Risk-based thinking (see Clause A.4
The concept of risk-based thinking has been implicit in previous editions of this International Standard 

To conform to the requirements of this International Standard, an organization needs to plan and 
implement actions to address risks and opportunities. Addressing both risks and opportunities 

improved results and preventing negative effects.

Opportunities can arise as a result of a situation favourable to achieving an intended result, for 
example, a set of circumstances that allow the organization to attract customers, develop new products 

all positive effects of risk result in opportunities.

0.4   Relationship with other management system standards

Clause A.1).

This International Standard enables an organization to use the process approach, coupled with the 

This International Standard relates to ISO 9000 and ISO 9004 as follows:

— ISO 9000 Quality management systems — Fundamentals and vocabulary provides essential 

— ISO 9004 Managing for the sustained success of an organization — A quality management approach 

International Standard.

Annex B

application of this International Standard within the particular sector.
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A matrix showing the correlation between the clauses of this edition of this International Standard and 
the previous edition (ISO 9001:2008) can be found on the ISO/TC 176/SC 2 open access web site at: 
www.iso.org/tc176/sc02/public.
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NOTES 
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1 Scope

organization:

2 Normative references

ISO 9000:2015, Quality management systems — Fundamentals and vocabulary

4 Context of the organization

4.1 Understanding the organization and its context

The organization shall determine external and internal issues that are relevant to its purpose 

The organization shall monitor and review information about these external and internal issues.

NOTE 1 Issues can include positive and negative factors or conditions for consideration.

technological, competitive, market, cultural, social and economic environments, whether international, national, 
regional or local.

knowledge and performance of the organization.
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4.2 Understanding the needs and expectations of interested parties

shall determine:

The organization shall monitor and review information about these interested parties and their 
relevant requirements.

4.3 Determining the scope of the quality management system

to establish its scope.

When determining this scope, the organization shall consider:

a) the external and internal issues referred to in 4.1

b) the requirements of relevant interested parties referred to in 4.2

c) the products and services of the organization.

products and services and the enhancement of customer satisfaction.

4.4 Quality management system and its processes

4.4.1 

requirements of this International Standard.

application throughout the organization, and shall:

f) address the risks and opportunities as determined in accordance with the requirements of 6.1

AS/NZS ISO 9001:2016 2
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