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Foreword

This document was designed form customer feedback
which indicated a desire by some in the auditing commu-
nity to have a compact version of just the quality man-
agement system requirements contained in the
ANSI/ISO/ASQ Q9001-2000.

It is not intended to be used as a standard. Those wish-
ing the full content of the standard should use the
unabridged ANSI/ISO/ASQ Q9001-2000. Those needing
clarification of the concepts and terminology contained in
this or the full standard should use the ANSI/ISO/ASQ
Q9000-2000.
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4   Quality management system

4.1   General requirements

The organization shall establish, document, implement
and maintain a quality management system and 
continually improve its effectiveness in accordance
with the requirements of this International Standard.

The organization shall

a) identify the processes needed for the quality
management system and their application throughout
the organization (see 1.2),

b) determine the sequence and interaction of these
processes,

c) determine criteria and methods needed to ensure
that both the operation and control of these processes
are effective,

d) ensure the availability of resources and informa-
tion necessary to support the operation and monitoring
of these processes,

e) monitor, measure and analyse these processes, and 

f) implement actions necessary to achieve planned
results and continual improvement of these processes.

These processes shall be managed by the organiza-
tion in accordance with the requirements of this
International Standard.

Where an organization chooses to outsource any
process that affects product conformity with require-
ments, the organization shall ensure control over such
processes. Control of such outsourced processes shall
be identified within the quality management system.

NOTE   Processes needed for the quality management
system referred to above should include processes for
management activities, provision of resources, product
realization and measurement.

4.2   Documentation requirements

4.2.1   General

The quality management system documentation shall
include

a) documented statements of a quality policy and
quality objectives,

b) a quality manual,

c) documented procedures required by this
International Standard, 

d) documents needed by the organization to ensure
the effective planning, operation and control of its
processes, and
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e) records required by this International Standard
(see 4.2.4).

NOTE 1   Where the term "documented procedure"
appears within this International Standard, this means
that the procedure is established, documented, imple-
mented and maintained.

NOTE 2   The extent of the quality management 
system documentation can differ from one organization
to another due to

a) the size of organization and type of activities,

b) the complexity of processes and their interac-
tions, and

c) the competence of personnel.

NOTE 3   The documentation can be in any form or
type of medium.

4.2.2   Quality manual

The organization shall establish and maintain a quality
manual that includes

a) the scope of the quality management system,
including details of and justification for any exclusions
(see 1.2),

b) the documented procedures established for the
quality management system, or reference to them, and

c) a description of the interaction between the
processes of the quality management system.

4.2.3   Control of documents

Documents required by the quality management sys-
tem shall be controlled. Records are a special type of
document and shall be controlled according to the
requirements given in 4.2.4.

A documented procedure shall be established to
define the controls needed

a) to approve documents for adequacy prior to
issue,

b) to review and update as necessary and re-
approve documents,

c) to ensure that changes and the current revision
status of documents are identified,

d) to ensure that relevant versions of applicable doc-
uments are available at points of use,

e) to ensure that documents remain legible and
readily identifiable,
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