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Foreword

Publishing information

This British Standard is published by BSI Standards Limited, under licence from The British
Standards Institution, and came into effect on 31 July 2018. It was prepared by Technical Committee
HS/1, Occupational health and safety management. A list of organizations represented on this
committee can be obtained on request to its secretary.

Use of this document

As a guide, this British Standard takes the form of guidance and recommendations. It should
not be quoted as if it were a specification or a code of practice and claims of compliance cannot
be made to it.

Presentational conventions

The guidance in this standard is presented in roman (i.e. upright) type. Any recommendations are
expressed in sentences in which the principal auxiliary verb is “should”.

Commentary, explanation and general informative material is presented in smaller italic type, and does
not constitute a normative element.

Contractual and legal considerations

This publication does not purport to include all the necessary provisions of a contract. Users are
responsible for its correct application.

Compliance with a British Standard cannot confer immunity from legal obligations.
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0 Introduction

Occupational ill health from workplace exposure to health risks is the leading cause of work-related
deaths and life-changing conditions. There is growing recognition that work relevant psychological
and social (psychosocial) risks, including work-related stress, are a major factor in lost working
days and low productivity. It is estimated that work-related ill health currently cost the UK economy
billions annually.

The first priority of occupational health (OH) is to focus on the prevention of occupational ill
health such that it enables an organization to meet legal requirements and other requirements.
The standard can also provide a framework for health improvement more widely. This can include
opportunities to assess the effects of the health of the worker on their work, and attention to wider
well-being and health promotion issues.

OH is the prevention of work-related ill health and the promotion of good health by assessing the
effects of work on the health of the worker and the health of the worker on their work.

OH management prevents work-related ill health, protects workers by controlling work-related risk
and promotes good health.

A structured approach to managing OH as set out in this standard can benefit the organization by,
for example:

a) reducing the incidence of occupational ill health;

b) reducing costs, e.g. due to absenteeism;

c¢) reducing job turnover and improving worker retention;
d) increasing productivity;

e) greater health awareness and improved motivation; and

f) improving company image.

1 Scope
This British Standard provides guidance to organizations on how to:
a) reduce the risk of work-related physical and mental ill health;
b) manage OH and improve OH performance; and
c) promote a positive OH culture.

This British Standard provides guidance to organizations on meeting the relevant requirements
of BSISO 45001. It does not add to, subtract from, or in any way modify the requirements of
BS IS0 45001, nor does it prescribe mandatory approaches to implementation.

The British Standard is suitable for use by any organization regardless of type, size or maturity.

NOTE  An organization can choose to address well-being within its OH management system, however,
BS IS0 45001 does not provide explicit requirements for well-being.

2 Normative references
There are no normative references within this British Standard.

NOTE  Organizations can use this document without direct reference to BS 1SO 45001, however, those that wish to
claim conformity to BS 1SO 45001 need to refer directly to BS ISO 45001 when using this document.
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3 Terms and definitions

For the purposes of this British Standard the terms and definitions given in BS ISO 45001 and the
following apply.

NOTE 1 There are a number of terms defined in BS 1SO 45001, including commonly used terms. However, when

using BS IS0 45001 it is important to take note of these technical definitions to ensure there is no misunderstanding
in its application. For example, small businesses do not always realize that the term “organization” refers to them
as well as larger companies (or public bodies, charities, etc.). An organization can also be used to describe one part
of a business, e.g. one department or one site - if that is the extent of the OH&S management system. Similarly, the
term "top management” refers to whoever “directs or controls” the organization - the top level decision maker(s).
In practical terms, top management can mean a small business owner, the executive board or, in a non-hierarchical
structure, everyone involved in taking high-level decisions.

The definition of “worker” is also worth noting. In BS ISO 45001 worker is all-inclusive and refers to everyone
working under the control of the organization, including business owners, executive boards, senior managers,
interns, volunteers, all employees and contractors.

NOTE 2 All of the terms and definitions within BS 1SO 45001 can be found on the ISO Online Browsing Platform:
http://iso.org/obp [last viewed 31 July 2018].

3.1 medical surveillance

ongoing monitoring of the health of workers who might be exposed to hazardous substances or
situations at work, carried out by a licenced medical practitioner

3.2 occupational ill health

adverse effect on the physical or mental condition of a person arising from exposure to a workplace
health risk or work-affecting condition

3.3 occupational health (OH)

adverse effect on the physical or mental condition of a person arising from exposure to a workplace
health risk, including where exposure aggravates a pre-existing condition or the pre-existing
condition affects the worker's ability to perform the task

3.4 well-being
positive state of mental, physical and social health

NOTE In relation to the workplace, well-being can be indexed by assessing the extent to which people like their
Jjob and sometimes also by indices of (mental) health. Other indicators organizations might use can include the
extent to which people find purpose and meaning in their job.

4 Context of the organization
To manage OH effectively the organization should first consider its internal and external context.
Internal issues that affect OH management can include:

a) type of activities carried out (e.g. exposure to hazardous chemical, physical or biological
agents - see 6.2);

b) work and employment practices (e.g. organizational change, contractual conditions, workload,
ergonomics);

c) workforce characteristics (e.g. number, experience, age of workers, diversity); and

d) location (e.g. where the activities take place, environmental factors such as extremes of
temperatures, or ventilation).
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