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Foreword

In November 1972, BSI published RS 4851 “A guide to qualily assurance’ in which account had been taken of *
several documents [rom various sources including the NATO series of Allicd Quality Assuratice Publications’
(AQAPs) which, in slightly modifizd form, have now been adopted by the Ministry of Defence Procurement
Executive as the new quality assurance requirements for defence procurement (Mlmstry of Defcm.e Sl.md.irds ,
05-21 to 05.29).

During the later stages of the development of BS 4891 suggestions were made that publtc.almn of the NATO
series as British Standards, cither in part or in their entirety, might provide a beiler solution. Al that time this
view was not accepted an the grounds that there was need for BSI to publish a basic document degling with the
subject of quality assurance generally os defined in BS 4778 *Glossary of general terms used in qualily assurance’,
i.e. ‘all activities and functions cancerned with the attainment of quality’. BS 4891 was thus aimed at giving
concise guidance on the fundamental issues involved without concentrating on parlicular aspeets ol uality
assurance, such as supplier surveillance, in much detail. Accordingly, particular attention was drawa 1 general
principles and objectives without suggesting the adoption of any particular system ol‘managmhcm « ontrol or
organizational structure and recognition given to the two following aistinct types of suuallons o lhc
intermediate variants of these that arise in general practice: .

(a) situations involving precise specification of requirements by a purchaser, usua]ly dcal( wnh un a wnllcn !

contractual basis; :

(b} situations involving the supply of products or services to satisfy existing or potenhal markcl dem.md

usually applicable in the consumer field (the specification being developed by the supplier}). : ,

Consequently,BS 4891 introduces the prime concepls and gives general guidance on activitics and fum.uons T
concerned with the attainment of quality and is gencrally applicable in the vast majority of situations. This
strategy has to a large extent been justified by the inilial response to BS 4891, from home and nbrouﬂ. since
publication,

Easly in 1973 the BS! committee responsible for BS 4891 re-considered proposals for .xddlllonally ,
publishing the Defence Standards 05-21 to 05-29 as British Standards. Although there was gencral endorsement
of these documents for the particular purpose far which they were developed, i.e. Defence Procurement, it was
not generally telt that they would prove suitable for re-issuc as British Standards on the following grounds,

(a) The majority of industries are not invalved with Defence Procurement.

(b) The re-publication of these documents as British Standards was unlikely to lead to the wuhdrawal of the

Defence Standards. :

(¢} The problems anticipated with revision and the responsibility for modification control of the NATO serics.

However, the desire by some sectors that equivalent British Standards be prepared led to the submission of a ,

irst dralt by the Society of Motor Manufacturers and Traders Quality and Reliability Panel, which was -
subsequently circulated for public comment (73/85100DC) later in 1973, Document 73/85100DC attricted
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comprehensive public comment, most of which las been taken into account in this revised document. Muchof, -~
the text in this document has been taken from the following Defence Standards which were the subject of several -
yeurs develonment within NATO and the Ministry of Delence. L '

DEF STAN 05-21/1 Quality Control System Requirements for Industry e CL(AQAPR:1): -
DEF STAN 05-22/1 Guide for the Evaluation of a Contractor’s Quality Contro} System lor - 7 o
Compliance with DEF STAN 05-21/1 © . .7 (AQAP 2} .
DEF STAN 05-24/1  Inspection System Requirements for Industry - .- (AQAP 4); .
DEF STAN 0525/ Guide for the Evaluation of a Contractor’s Inspection System for RENEC I

Compliance with DEF STAN 05:24/1 " (AQAP’5)

DEF STAN 05-29/1 Busic Inspection Requirements for Induslry - - (AQAPLO)"

General introduction

This British Standard, in three Parts, makes recommendations fuu three discrele systems which may be utilized
for the assurance of quality in manufaclurers’ supplics or servives, but might also e uscd by distribuling
organizalions in order to assure lhe quality of their supplics and services. The total scope of the document could
be applied Lo a large variety of types of supply and service from the extremely simple (o Lhe highly
sophisticated and from the very small company to the largest combine. ) S

This standard is essentially concerned with industrial purchasing utilizing methods of contract control and B
supplicr evaluation where a purchaser specifies his requirements for the supply of goods or services in 2 "
contractual manner. : . o .

“The content of this standard, logether with the pattern of presentation, has been drawn from Ministry of. .
Delence Standards ©5-21/1, 05-22/1, 05-24/1, 05.25/1, and 05-29/1. 1t is, however, stressed that its inain - ‘
intention is 1o provide puidance for industrial and commerciat purehascrs as {0 procedures which migli‘t*bcﬂ' ;
followed in assessing the capability of suppliers with regard to three of the more common types uf.cpnt'rautdal .
situations. 1L may also be used in reverse as a guide 10 supplicrs on procedures which could satisfy purchasers.
The procedures are similar to those given in Ue relevant Defence Standards, but are somewhal condensed and:
simplified; furthermore, the wording has been amended to a non-mandatory form hroughout. A suminary of -
recommendations deall with in the three Parts is given below. ’ - Coe

Clanse numbers

Part | Part 2 Part 3
Recommendations relating to:

Responsibility for inspection 3 .
inspection equipment 4 10.
Racords 5 [ .6

Non-conformanee 16

Quality verification facilities

Organization

Planning

Design control

Documentation/change conlrol

Inspection/zontrol of purchased supplies or services

Manufacturing inspection/control

Purchaser supplied items

Workmanship/work instructions

Material handlingfinspection status

Sammpling procedures 10

Completed ilems inspection/testing i2

Packaging and marking/storage and delivery 13

Corrective aclion 14

Periodic review of system 16 ‘

The three discrele Parts are nol intended to cutegorize supplicrs bul to rationalize quality assurance
systems of evaluation for the majorily of industrial purchasers at three levels, ranging from the more simple
(ransaction (BS 5179: Part 1) to the more complex {BS 5179; Part 3). Consequently, supplicrs manufacturing u
large varicty of products may require clements of all three systems Lo ensure an acceplable quality of supplies
for differing purchasers.
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