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7KLV %ULWLVK 6WDQGDUG� KDYLQJ
EHHQ SUHSDUHG XQGHU WKH
GLUHFWLRQ RI WKH 0DQDJHPHQW
6\VWHPV 3ROLF\ DQG 6WUDWHJ\ 
&RPPLWWHH� ZDV SXEOLVKHG 
XQGHU WKH DXWKRULW\ RI WKH 
6WDQGDUGV 3ROLF\ DQG 6WUDWHJ\ 
&RPPLWWHH RQ �� 0D\ ����

� %6, �� 0D\ ����

)LUVW SXEOLVKHG DV %6 ���� 
0D\ ����
5HQXPEHUHG E\ DPHQGPHQW DV
%6 ������ -DQXDU\ ����
6HFRQG HGLWLRQ 0D\ ����

7KH IROORZLQJ %6, UHIHUHQFHV
UHODWH WR WKH ZRUN RQ WKLV 
VWDQGDUG�
&RPPLWWHH UHIHUHQFH� 06��
'UDIW IRU FRPPHQW ��������� '&

,6%1 � ��� ����� �

&RPPLWWHHV UHVSRQVLEOH IRU WKLV
%ULWLVK 6WDQGDUG

7KH SUHSDUDWLRQ RI WKLV %ULWLVK 6WDQGDUG ZDV HQWUXVWHG WR 7HFKQLFDO
&RPPLWWHH 06��� 3URMHFW PDQDJHPHQW� XSRQ ZKLFK WKH IROORZLQJ ERGLHV ZHUH
UHSUHVHQWHG�

$($ 7HFKQRORJ\

$VVRFLDWLRQ RI 3URMHFW 0DQDJHUV

%ULWLVK &RPSXWHU 6RFLHW\

%ULWLVK 1XFOHDU )XHOV 3OF

%ULWLVK 6WDQGDUGV 6RFLHW\

&KDUWHUHG ,QVWLWXWH RI 0DQDJHPHQW $FFRXQWDQWV

)HGHUDWLRQ RI WKH (OHFWURQLFV ,QGXVWU\

*$0%,&$ $VVRFLDWLRQ /LPLWHG

+HDOWK DQG 6DIHW\ ([HFXWLYH

,QVWLWXWH RI 4XDOLW\ $VVXUDQFH

,QVWLWXWLRQ RI &LYLO (QJLQHHUV

,QVWLWXWLRQ RI ,QFRUSRUDWHG (QJLQHHUV

,QVWLWXWLRQ RI 0HFKDQLFDO (QJLQHHUV

,QVWLWXWLRQ RI 6WUXFWXUDO (QJLQHHUV

0LQLVWU\ RI 'HIHQFH

2SHUDWLRQDO 5HVHDUFK 6RFLHW\

5R\DO ,QVWLWXWLRQ RI &KDUWHUHG 6XUYH\RUV

6RFLHW\ RI %ULWLVK $HURVSDFH &RPSDQLHV /WG�

6RXWK %DQN 8QLYHUVLW\

8QLYHUVLW\ RI 0DQFKHVWHU ,QVWLWXWH RI 6FLHQFH DQG 7HFKQRORJ\

$PHQGPHQWV LVVXHG VLQFH SXEOLFDWLRQ

$PG� 1R 'DWH &RPPHQWV
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&RQWHQWV
3DJH

&RPPLWWHHV UHVSRQVLEOH ,QVLGH IURQW FRYHU
)RUHZRUG LL

,QWURGXFWLRQ �
� 6FRSH �
� 1RUPDWLYH UHIHUHQFHV �
� 7HUPV DQG GHILQLWLRQV �
� 7KH FRUSRUDWH DVSHFWV RI SURMHFW PDQDJHPHQW �
��� *HQHUDO �
��� 1DWXUH RI SURMHFWV �
��� 7KH ZRUN WR EH GRQH �
��� 7KH SURMHFW OLIH F\FOH �
��� 7KH EHQHILWV RI SURMHFW PDQDJHPHQW �
� 3URMHFW DQG FRPSDQ\ RUJDQL]DWLRQDO VWUXFWXUHV �
��� *HQHUDO �
��� 7KH KLHUDUFKLFDO IXQFWLRQDO RUJDQL]DWLRQ �
��� 7KH PDWUL[ RUJDQL]DWLRQ �
��� 7KH SURMHFW RUJDQL]DWLRQ ��
��� &ULWHULD IRU UHRUJDQL]DWLRQ ��
� 7KH SURMHFW PDQDJHPHQW SURFHVV ��
��� *HQHUDO ��
��� 7KH SURMHFW PDQDJHPHQW SURFHVV� LQWURGXFWLRQ ��
��� 7KH SURMHFW PDQDJHPHQW SURFHVV� SODQQLQJ ��
��� 7KH SURMHFW PDQDJHPHQW SURFHVV� FRQWURO ��
��� 7KH SURMHFW PDQDJHPHQW SODQ �303� ��
��� 3URFHVVHV VXSSRUWLQJ WKH SURMHFW PDQDJHPHQW SURFHVV ��
� 3URMHFW OLIH F\FOH ��
��� *HQHUDO ��
��� 7\SHV RI SURMHFW ��
��� 3URMHFW SKDVLQJ ��
��� 3URMHFW SKDVH VHTXHQFH ��
��� 'HVFULSWLRQ RI SKDVH FRQWHQW ��

%LEOLRJUDSK\ ��

)LJXUH � ¦ $UUDQJHPHQW RI SURMHFW SKDVHV� VWDJHV DQG PLOHVWRQHV �
)LJXUH � ¦ $XWKRULW\ UHODWLRQVKLSV LQ RUJDQL]DWLRQ VWUXFWXUHV �
)LJXUH � ¦ 3URMHFW GRFXPHQWDWLRQ VHTXHQFH ��
)LJXUH � ¦ 3URMHFW PDQDJHPHQW SURFHVV IORZ ��
)LJXUH � ¦ 0RGHO SURGXFW�EDVHG ZRUN EUHDNGRZQ VWUXFWXUH �:%6� ��
)LJXUH � ¦ 1HWZRUNV� PRGHO EDU FKDUW DQG KLVWRJUDP ��
)LJXUH � ¦ 7KH ULVN PDQDJHPHQW SURFHVV �UHSURGXFHG IURP
%6 ������������ ��
)LJXUH � ¦ $ELOLW\ RI WKH SURMHFW PDQDJHU WR LQIOXHQFH WKH SURMHFW ��
)LJXUH � ¦ 7\SLFDO FXPXODWLYH FRVW SDWWHUQ ��
)LJXUH �� ¦ )RUPDW RI FDVK IORZ IRUHFDVW ��
)LJXUH �� ¦ (DUQHG YDOXH FKDUW ��
)LJXUH �� ¦ 3URMHFW PDQDJHPHQW OLIH F\FOH ��
)LJXUH �� ¦ 3HULRGLF HVWLPDWH RI WKH SURMHFW FRVW DQG ILQLVKLQJ GDWH ��

7DEOH � ¦ 0RGHO SURMHFW PDQDJHPHQW SODQ VXJJHVWHG FKHFNOLVW ��
7DEOH � ¦ ([DPSOH RI GLVFRXQWHG FDVK IORZ ��
7DEOH � ¦ /LVW RI W\SLFDO SURMHFW SKDVHV ��
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)RUHZRUG

7KLV %ULWLVK 6WDQGDUG KDV EHHQ SUHSDUHG E\ 7HFKQLFDO &RPPLWWHH 06��� ,W
VXSHUVHGHV %6 ����������� ZKLFK LV ZLWKGUDZQ� %6 ���� LV LVVXHG LQ IRXU SDUWV�

¦ 3DUW �� *XLGH WR SURMHFW PDQDJHPHQW�
¦ 3DUW �� 9RFDEXODU\�
¦ 3DUW �� *XLGH WR WKH PDQDJHPHQW RI EXVLQHVV UHODWHG SURMHFW ULVN�
¦ 3DUW �� *XLGH WR SURMHFW PDQDJHPHQW LQ WKH FRQVWUXFWLRQ LQGXVWU\���

7KLV VWDQGDUG KDV EHHQ UHYLVHG WR LQFRUSRUDWH FXUUHQW WHFKQRORJ\� WHFKQLTXHV DQG
GHYHORSPHQWV LQ WKH ILHOG RI SURMHFW PDQDJHPHQW RYHU WKH VHYHQ \HDUV VLQFH WKH 
RULJLQDO VWDQGDUG ZDV LVVXHG�

7KLV UHYLVLRQ IRFXVHV RQ WKH LPSRUWDQFH RI HDUQHG YDOXH DQG SURFXUHPHQW DQG
WKHLU DSSOLFDWLRQ WR WKH SURMHFW PDQDJHPHQW SURFHVV�

7KLV %ULWLVK 6WDQGDUG WDNHV WKH IRUP RI JXLGDQFH DQG UHFRPPHQGDWLRQV� ,W
VKRXOG QRW EH TXRWHG DV LI LW ZHUH D VSHFLILFDWLRQ DQG SDUWLFXODU FDUH VKRXOG EH
WDNHQ WR HQVXUH WKDW FODLPV RI FRPSOLDQFH DUH QRW PLVOHDGLQJ� 

7KLV SXEOLFDWLRQ GRHV QRW SXUSRUW WR LQFOXGH DOO WKH QHFHVVDU\ SURYLVLRQV RI D
FRQWUDFW� 8VHUV DUH UHVSRQVLEOH IRU LWV FRUUHFW DSSOLFDWLRQ�

&RPSOLDQFH ZLWK D %ULWLVK 6WDQGDUG GRHV QRW LQ LWVHOI FRQIHU LPPXQLW\ 
IURP OHJDO REOLJDWLRQV�

6XPPDU\ RI SDJHV

7KLV GRFXPHQW FRPSULVHV D IURQW FRYHU� DQ LQVLGH IURQW FRYHU� SDJHV L DQG LL�   
SDJHV � WR �� DQG D EDFN FRYHU�

7KH %6, FRS\ULJKW QRWLFH GLVSOD\HG LQ WKLV GRFXPHQW LQGLFDWHV ZKHQ WKH 
GRFXPHQW ZDV ODVW LVVXHG�

�� ,Q WKH FRXUVH RI SUHSDUDWLRQ�
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,QWURGXFWLRQ

3URMHFW PDQDJHPHQW FRXOG EH VDLG WR EH DV ROG DV KXPDQNLQG VLQFH� E\ GHILQLWLRQ� DQ\ PDQDJHPHQW DFWLYLW\
WKDW LQWURGXFHV D QHZ REMHFWLYH RU FDXVHV FKDQJH DQG KDV D GHILQLWH VWDUW DQG ILQLVK WLPH LV D SURMHFW�

7KLV VWDQGDUG SURYLGHV JXLGDQFH IRU�

¦ *HQHUDO PDQDJHUV� LQ RUJDQL]DWLRQV WKDW RSHUDWH SURMHFWV� WR UDLVH DZDUHQHVV RI WKH SUREOHPV WKDW DUH
OLNHO\ WR H[LVW ZLWKLQ WKHLU RZQ HQYLURQPHQW LQ WKH PDQDJHPHQW RI SURMHFWV DQG WR HQDEOH WKHP WR SURYLGH
DSSURSULDWH VXSSRUW IRU WKH SURMHFW PDQDJHU DQG WHDP�
¦ 3URMHFW PDQDJHUV� UHVSRQVLEOH IRU DFKLHYLQJ WKH GHILQHG SURMHFW REMHFWLYHV� WR LPSURYH WKHLU DELOLW\ WR
FRSH ZLWK WKH PDQ\ SUREOHPV WKDW RFFXU �RQO\ VRPH RI ZKLFK PD\ EH IRUHVHHQ� DQG HQFRXUDJH EHWWHU 
LQWHJUDWLRQ EHWZHHQ WKH GLIIHUHQW GLVFLSOLQHV WDNLQJ SDUW�
¦ 3URMHFW VXSSRUW VWDII� FRRUGLQDWRUV� SODQQHUV� GHVLJQHUV� FRVW DQDO\VWV� TXDOLW\ DXGLWRUV�
WHFKQLFLDQV HWF� WR KHOS WKHP WR XQGHUVWDQG WKH SUREOHPV WKDW PD\ RFFXU LQ WKHLU SURMHFW HQYLURQPHQW�
DQG WR SURYLGH SRVVLEOH VROXWLRQV WR WKRVH SUREOHPV�
¦ (GXFDWRUV DQG WUDLQHUV� WKRVH HQJDJHG LQ WKH WHDFKLQJ RI QHWZRUN�EDVHG DQG RWKHU WHFKQLTXHV IRU 
SURMHFW PDQDJHPHQW ZKR QHHG WR XQGHUVWDQG WKH LQGXVWULDO FRQWH[W LQ ZKLFK WKHVH WHFKQLTXHV DUH XVHG�

7KLV VWDQGDUG DLPV WR GUDZ DWWHQWLRQ WR WKH PDQDJHPHQW SUREOHPV HQFRXQWHUHG LQ GLIIHUHQW SURMHFW
HQYLURQPHQWV DQG WR SUHVHQW SRVVLEOH VROXWLRQV WR WKHVH SUREOHPV� 6LQFH WKHUH DUH QR SDQDFHDV LQ SURMHFW
PDQDJHPHQW� WKH VROXWLRQV SUHVHQWHG VKRXOG EH WUHDWHG DV JXLGDQFH RQO\� WKH\ PD\ QHHG WR EH DGDSWHG WR
VXLW WKH SDUWLFXODU FLUFXPVWDQFHV IRU ZKLFK WKH\ DUH EHLQJ FRQVLGHUHG� 7KH RQO\ FHUWDLQW\ LQ D SURMHFW LV
WKDW� ZLWKRXW WKH IXOO VXSSRUW RI PDQDJHPHQW IRU WKH SURMHFW WHDP DQG WKH DSSURSULDWH FKRLFH DQG XVH RI
SODQQLQJ DQG FRQWURO WHFKQLTXHV IRU WKH SURMHFW� LW ZLOO XVXDOO\ IDLO WR DFKLHYH LWV REMHFWLYHV� 7KH JXLGDQFH
JLYHQ DQG WKH SULQFLSOHV RI SURMHFW PDQDJHPHQW GHVFULEHG DUH DSSOLFDEOH WR DOO VL]HV RI SURMHFW�

� 6FRSH
7KLV VWDQGDUG JLYHV JXLGDQFH RQ WKH SODQQLQJ DQG H[HFXWLRQ RI SURMHFWV DQG WKH DSSOLFDWLRQ RI SURMHFW 
PDQDJHPHQW WHFKQLTXHV� ,W KDV EURDG UHOHYDQFH WR SURMHFWV LQ PDQ\ LQGXVWULHV DQG WKH SXEOLF VHFWRU� ERWK 
DW KRPH DQG DEURDG� 7KLV VWDQGDUG DLPV SULPDULO\ WR SURYLGH JXLGDQFH IRU UHODWLYH QHZFRPHUV WR SURMHFW
PDQDJHPHQW DQG WR DFW DV DQ DLGH�PpPRLUH IRU PRUH H[SHULHQFHG SUDFWLWLRQHUV DQG WKRVH ZKR LQWHUDFW ZLWK
SURMHFW PDQDJHPHQW WHDPV�

7KH SULQFLSOHV DQG SURFHGXUHV RXWOLQHG DUH UHOHYDQW WR DOO VL]HV RI RUJDQL]DWLRQ� DOWKRXJK WKH\ PD\ QRW
FRYHU DOO DVSHFWV RI HYHU\ FRQFHLYDEOH W\SH DQG VL]H RI SURMHFW�

$SSOLFDWLRQ RI WKHVH SULQFLSOHV DQG SURFHGXUHV LQ GLIIHUHQW LQGXVWULHV PD\ KDYH XQLTXH DQG SDUWLFXODU
HPSKDVHV DQG SULRULWLHV�

,W LV KLJKO\ UHFRPPHQGHG WKDW WKLV VWDQGDUG EH XVHG LQ FRQMXQFWLRQ ZLWK %6 �������

� 1RUPDWLYH UHIHUHQFHV
7KH IROORZLQJ UHIHUHQFHG GRFXPHQWV DUH LQGLVSHQVDEOH IRU WKH DSSOLFDWLRQ RI WKLV GRFXPHQW� )RU GDWHG
UHIHUHQFHV� RQO\ WKH HGLWLRQ FLWHG DSSOLHV� )RU XQGDWHG UHIHUHQFHV� WKH ODWHVW HGLWLRQ RI WKH UHIHUHQFHG 
GRFXPHQW �LQFOXGLQJ DQ\ DPHQGPHQWV� DSSOLHV�

%6 ������������ 3URMHFW PDQDJHPHQW ¦ 9RFDEXODU\�
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� 7HUPV DQG GHILQLWLRQV

)RU WKH SXUSRVHV RI WKLV VWDQGDUG WKH GHILQLWLRQV JLYHQ LQ %6 ������������ DSSO\� WRJHWKHU ZLWK WKH 
IROORZLQJ�

��� 
FRQILJXUDWLRQ PDQDJHPHQW
WHFKQLFDO DQG RUJDQL]DWLRQDO DFWLYLWLHV FRPSULVLQJ�

¦ FRQILJXUDWLRQ LGHQWLILFDWLRQ�
¦ FRQILJXUDWLRQ FRQWURO�
¦ FRQILJXUDWLRQ VWDWXV DFFRXQWLQJ�
¦ FRQILJXUDWLRQ DXGLWLQJ

>%6 (1 ,62 ����������@

��� 
PDWUL[ RUJDQL]DWLRQ
VWUXFWXUH LQ ZKLFK LQGLYLGXDOV� JURXSV DQG PDQDJHUV FRQWLQXH WR ZRUN ZLWKLQ WKHLU VSHFLDOLVW IXQFWLRQDO 
GHSDUWPHQWV� EXW DUH DVVLJQHG WR ZRUN IXOO�WLPH RU SDUW�WLPH XQGHU WKH GLUHFWLRQ RI D SURMHFW PDQDJHU ZKR 
LV QRW WKHLU OLQH PDQDJHU 
127(  6XFK DVVLJQHHV DUH XVXDOO\ UHVSRQVLEOH WR WKH SURMHFW PDQDJHU IRU WKHLU SURMHFW ZRUN DQG WR WKHLU IXQFWLRQDO PDQDJHU IRU
RWKHU DFWLYLWLHV�

��� 
SURMHFW 
XQLTXH SURFHVV� FRQVLVWLQJ RI D VHW RI FRRUGLQDWHG DQG FRQWUROOHG DFWLYLWLHV ZLWK VWDUW DQG ILQLVK GDWHV�
XQGHUWDNHQ WR DFKLHYH DQ REMHFWLYH FRQIRUPLQJ WR VSHFLILF UHTXLUHPHQWV� LQFOXGLQJ WKH FRQVWUDLQWV RI WLPH� 
FRVW DQG UHVRXUFHV
127( � $Q LQGLYLGXDO SURMHFW PD\ IRUP SDUW RI D ODUJHU SURMHFW VWUXFWXUH�

127( � ,Q VRPH SURMHFWV WKH REMHFWLYH�V� LV �DUH� UHILQHG DQG WKH SURGXFW FKDUDFWHULVWLFV GHILQHG SURJUHVVLYHO\ DV WKH SURMHFW 
SURFHHGV�

127( � 7KH RXWFRPH RI D SURMHFW PD\ EH RQH RU VHYHUDO XQLWV RI SURGXFW�

127( � 7KH RUJDQL]DWLRQ LV WHPSRUDU\ DQG HVWDEOLVKHG IRU WKH OLIHWLPH RI WKH SURMHFW�

127( � 7KH LQWHUDFWLRQV DPRQJ SURMHFW DFWLYLWLHV PD\ EH FRPSOH[�

>%6 ,62 ����������@

��� 
SURMHFW PDQDJHPHQW DFWLYLW\ �30$�
RSHUDWLRQ� ZLWKLQ D ZRUN SDFNDJH RI D ZRUN EUHDNGRZQ VWUXFWXUH �:%6�� WKDW LV D VSHFLILF DFWLRQ WR EH
FRPSOHWHG WR DLG WKH IXOILOPHQW RI WKH SURMHFW DV D ZKROH

��� 
SURJUDPPH PDQDJHU
LQGLYLGXDO RU ERG\ ZLWK UHVSRQVLELOLW\ IRU PDQDJLQJ D JURXS RI UHODWHG SURMHFWV

��� 
SURMHFW SKDVH
SDUW RI D SURMHFW GXULQJ ZKLFK FRQVLVWHQW DFWLYLWLHV DUH SHUIRUPHG WR DWWDLQ D GHVLJQDWHG REMHFWLYH� 2QH RI D
VHULHV RI GLVWLQFW VWHSV LQ FDUU\LQJ RXW D SURMHFW WKDW WRJHWKHU FRQVWLWXWH WKH SURMHFW OLIH F\FOH

��� 
YDULDWLRQV PDQDJHPHQW
PRQLWRULQJ� UHFRUGLQJ DQG DVVHVVLQJ RI YDULDWLRQV WR WKH VFRSH RU WLPLQJ RI D SURMHFW� LUUHVSHFWLYH RI ZKR
JHQHUDWHG WKH FKDQJH� 7KH REMHFWLYH LV WR PDNH DOO SDUWLHV IXOO\ DZDUH RI WKH FRVW� WLPH DQG TXDOLW\
LPSOLFDWLRQV RI LPSOHPHQWLQJ VXFK FKDQJHV
127( 9DULDWLRQV PDQDJHPHQW LV D WHUP XVHG LQ WKH FRQVWUXFWLRQ LQGXVWU\� ,W LV FORVHO\ UHODWHG WR WKH PRUH ZLGHO\ XVHG WHUPV
§FKDQJH PDQDJHPHQW¨ DQG §FRQILJXUDWLRQ PDQDJHPHQW¨�
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� 7KH FRUSRUDWH DVSHFWV RI SURMHFW PDQDJHPHQW

��� *HQHUDO

3URMHFWV DUH WKH HQJLQHV RI FKDQJH� 7KH PRWLYH IRU FKDQJH PD\ VWHP IURP D SHUFHLYHG VKRUWDJH RI IXQGV�
FKDQJLQJ SDWWHUQV RI GHPDQG� VRFLDO SUHVVXUHV� WHFKQRORJLFDO DGYDQFHV� FRPSHWLWLYH DQG DOWHUQDWLYH 
VXSSOLHUV RI JRRGV RU VHUYLFHV� 7KHUH LV OLWWOH UHDVRQ WR VXSSRVH WKDW WKHVH SUHVVXUHV ZLOO GLPLQLVK� LQGHHG
VRPH SHRSOH ZRXOG DUJXH WKDW WKH UDWH RI FKDQJH LV OLNHO\ WR LQFUHDVH�

7KRVH ZLWK PDQDJHPHQW UHVSRQVLELOLW\ KDYH WR UHVSRQG WR WKHVH FKDQJHV WR VXUYLYH� WKRVH ZKR GR LW 
VXFFHVVIXOO\ ZLOO SUREDEO\ SURVSHU� WKRVH ZKR DUH VORZ RU ZKRVH UHVSRQVH LV LQDGHTXDWH ZLOO GHFOLQH DQG LQ
GXH FRXUVH IDLO�

$V SHRSOH LQ PDQDJHPHQW WDNH WKH VHULHV RI GHFLVLRQV WR PRYH IURP ZKHUH WKH\ DUH WR ZKHUH WKH\ ZDQW WR
EH� RU QHHG WR EH� WKH\ ZLOO FRPPLW UHVRXUFHV WR WKH DFKLHYHPHQW RI UHVXOWV WKH\ KDYH QRW SUHYLRXVO\ HQMR\HG�
(DFK WDVN ZLOO EH XQLTXH LQ VRPH DVSHFW� RSHQLQJ D EDQN EUDQFK PD\ QRW EH QRYHO WR D PDMRU FOHDULQJ EDQN
EXW VRPH VLQJOH DVSHFW� RU FRPELQDWLRQ RI HYHQWV LQYROYHG LQ RSHQLQJ D SDUWLFXODU EUDQFK ZLOO PDNH LW D 
RQH�RII RFFXUUHQFH�

7KXV WKH SDFH RI FKDQJH LV FDXVLQJ FRUSRUDWH PDQDJHPHQW WR XQGHUWDNH PRUH WDVNV ZLWK XQIDPLOLDU
FKDUDFWHULVWLFV� 6XFK GHFLVLRQV� IRU H[DPSOH WR UXQ ZLWK D VHULHV RI SURMHFWV RI GLIIHULQJ VLJQLILFDQFH DQG
GXUDWLRQV� ZLOO WHVW PDQDJHPHQW VNLOOV� $V WKH SURMHFWV EHFRPH PRUH QXPHURXV� WKH\ DUH OLNHO\ WR UXQ DFURVV
GHSDUWPHQWDO ERXQGDULHV DQG ZLOO WHQG WR EHFRPH PRUH H[SHQVLYH� 6XFK D EXQGOH RI DFWLYLWLHV FUHDWHV 
VLJQLILFDQW PDQDJHULDO SUREOHPV DQG WKH SXUSRVH RI WKLV VWDQGDUG LV WR SURYLGH D JXLGH WR SURMHFW 
PDQDJHPHQW� EDVHG RQ EHVW SUDFWLFHV�

5HVHDUFK VXJJHVWV WKDW WKH RYHUDOO WUDFN UHFRUG RI RUJDQL]DWLRQV LQ PDQDJLQJ SURMHFWV� LQFOXGLQJ
WDNH�RYHUV� OHDYHV PXFK WR EH GHVLUHG� 7KH GHOLYHU\ RI UHVXOWV RQ WLPH� ZLWKLQ SUHGHWHUPLQHG FRVW DQG RI WKH 
UHTXLVLWH VWDQGDUG ZLWKLQ VHW VDIHW\ DQG TXDOLW\ FULWHULD LV OHVV IUHTXHQW WKDQ LW VKRXOG EH�

7KLV VWDQGDUG DLPV WR KHOS SHRSOH LQ PDQDJHPHQW GHDO ZLWK WKHVH VLWXDWLRQV PRUH HIILFLHQWO\ DQG
HIIHFWLYHO\� 7KH SULQFLSOHV H[SRXQGHG LQ WKH VWDQGDUG DUH DV UHOHYDQW WR VPDOO FRPSDQLHV DQG VPDOO SURMHFWV
DV WKH\ DUH WR PDMRU HQWHUSULVHV ZLWK PXOWL�PLOOLRQ SRXQG SURMHFWV VSDQQLQJ VHYHUDO \HDUV�

��� 1DWXUH RI SURMHFWV

3URMHFWV PD\ EH UHYHQXH JHQHUDWLQJ ZLWK FRQVHTXHQFHV DIIHFWLQJ WKH SURILW DQG ORVV DFFRXQW RU� DV PRUH
FRPPRQO\ XQGHUVWRRG� FDSLWDO SURMHFWV ZLWK WKH LQLWLDO LPSDFW PDLQO\ RQ WKH EDODQFH VKHHW� 7KH
ERRN�NHHSLQJ FRQYHQWLRQV KDYH OLWWOH EHDULQJ RQ WKH PDQDJHPHQW SURFHVV�

7KH DSSOLFDWLRQ RI VRSKLVWLFDWHG SURMHFW PDQDJHPHQW WHFKQLTXHV WR SURMHFWV LQ JRYHUQPHQW DQG LQGXVWU\
KDV EHFRPH QHFHVVDU\ WR HQVXUH WKH DFKLHYHPHQW RI EXVLQHVV� HFRQRPLF� HQYLURQPHQWDO� VWUDWHJLF DQG
SROLWLFDO JRDOV� 7KH EHQHILWV RI SURMHFW PDQDJHPHQW WHFKQLTXHV DUH QRW UHVWULFWHG WR ODUJH SURMHFWV� 6XFK 
WHFKQLTXHV� OLNH DOO JRRG PDQDJHPHQW SUDFWLFHV� FDQ XVHIXOO\ EH DSSOLHG WR D SURMHFW UHJDUGOHVV RI LWV VL]H� 
,W LV RIWHQ WKH FDVH WKDW PDMRU SURMHFWV DUH EURNHQ GRZQ LQWR VPDOOHU SURMHFWV ZLWK D VXEFRQWUDFWRU� ZKR WKXV
EHFRPHV SDUW RI WKH SURMHFW PDQDJHPHQW SODQ RI WKH SDUHQW RUJDQL]DWLRQ DQG VKRXOG EH DEOH WR GHPRQVWUDWH
FRPSHWHQFH LQ WKLV DUHD ZKHQ WHQGHULQJ IRU WKH EXVLQHVV�

$ SURMHFW LV D PHDQV WR DQ HQG� $Q HQWHUSULVH PD\ QHHG� IRU H[DPSOH� WR HQKDQFH LQFRPH� DQG�RU UHGXFH
FRVWV� DQG�RU LPSURYH SURGXFWLYLW\ ZLWK UHDVRQDEO\ FOHDU LGHDV RI WKH H[WHQW WR ZKLFK FKDQJH KDV WR EH
EURXJKW DERXW� $Q XQGHUVWDQGLQJ RI WKH REMHFWLYH E\ WKH DSSURSULDWH SHUVRQQHO VKRXOG EULQJ DOWHUQDWLYH
ZD\V RI DFKLHYLQJ RU PD\EH HYHQ H[FHHGLQJ WKH REMHFWLYH�

)ROORZLQJ D UHYLHZ RI WKH DOWHUQDWLYHV DQG WKHLU UHVSHFWLYH FRQVHTXHQFHV� VHQLRU PDQDJHPHQW ZLOO GHFLGH
RQ WKHLU SUHIHUUHG FRXUVH RI DFWLRQ DQG LVVXH LQVWUXFWLRQV WR D UHVSRQVLEOH SHUVRQ IRU ZRUN WR SURFHHG� ,Q GXH 
FRXUVH� SHUKDSV RQ WLPH� RU HDUO\� RU ODWH� WKH SURMHFW ZLOO EH GHFODUHG FRPSOHWH DQG LWV RXWSXWV ZLOO XVXDOO\
EHFRPH WKH UHVSRQVLELOLW\ RI VRPHRQH HOVH� 7KH HQVXLQJ UHVXOWV PD\ RU PD\ QRW MXVWLI\ WKH H[SHQGLWXUH WKDW
KDV WDNHQ SODFH� ZKLFK PD\ RU PD\ QRW KDYH EHHQ ZLWKLQ DJUHHG OLPLWV�

,Q VRPH FDVHV WKH WLPH GHOD\ LQ FRPSOHWLRQ OHDGV WR VXFK H[FHVVLYH FRVWV WKDW WKH SURMHFW LQ LWV RSHUDWLRQDO 
PRGH ZLOO QHYHU GHOLYHU DQ DGHTXDWH UHWXUQ�

8QGHUVWDQGLQJ WKH QDWXUH RI SURMHFWV PD\ HQKDQFH WKH DELOLW\ RI SHRSOH LQ PDQDJHPHQW WR KDQGOH WKHP�
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7KHUH DUH VHYHUDO DWWULEXWHV RI SURMHFWV� DV IROORZV�

D� WKH\ DUH QRQ�UHSHWLWLYH DQG WHQG WR KDYH VLJQLILFDQW XQLTXH IHDWXUHV OLNHO\ WR EH QRYHO WR WKH 
PDQDJHPHQW�

E� WKH\ FDUU\ ULVN DQG XQFHUWDLQW\�

F� WKH\ VKRXOG EH DSSURYHG LQ UHWXUQ IRU XQGHUWDNLQJV WR GHOLYHU VSHFLILHG �PLQLPXP� TXDQWLILHG UHVXOWV 
ZLWKLQ SUH�GHWHUPLQHG TXDOLW\ DQG VDIHW\�KHDOWK SDUDPHWHUV�

G� WKH DXWKRUL]DWLRQ VKRXOG OHDYH QR GRXEW WKDW WKH UHVXOWV ZLOO QHHG WR EH GHOLYHUHG ZLWK ILUP VWDUW DQG
ILQLVKLQJ GDWHV� ZLWKLQ FOHDUO\ VSHFLILHG FRVW DQG UHVRXUFH FRQVWUDLQWV�

H� WKH\ DUH XVXDOO\ LQ WKH KDQGV RI D WHPSRUDU\ WHDP DQG PD\ EH VXEMHFW WR FKDQJH DV WKH ZRUN
SURJUHVVHV�

I� LQ D ORQJ GXUDWLRQ SURMHFW� HYHQWV LQVLGH DQG RXWVLGH WKH HQWHUSULVH PD\ DIIHFW WKH RXWFRPH�

��� 7KH ZRUN WR EH GRQH

,Q DQ\ RUJDQL]DWLRQ� ZKHWKHU SULYDWH RU SXEOLF VHFWRU� VHUYLFH RU PDQXIDFWXULQJ� VRIWZDUH RU KDUGZDUH� LW
LV QHFHVVDU\ WR SODQ� FRQWURO DQG LPSOHPHQW WDVNV WR DFKLHYH D JLYHQ REMHFWLYH� $OWKRXJK WKH FRQFHSWV DQG
EDVLF SULQFLSOHV RI SURMHFW PDQDJHPHQW DUH XQLYHUVDO� WKH\ KDYH WR EH WDLORUHG DQG DGDSWHG WR VXLW WKH 
SDUWLFXODU FLUFXPVWDQFHV RI DQ\ SURMHFW� 7KLV JXLGH GHVFULEHV D IXOO UDQJH RI SURMHFW PDQDJHPHQW
SURFHGXUHV� WHFKQLTXHV DQG WRROV DQG WKH XVHU LV DGYLVHG WR VHOHFW WKRVH HOHPHQWV WKDW DUH DSSURSULDWH WR
WKH SURMHFW EHLQJ FRQVLGHUHG�

7R HQVXUH VXFFHVV� WKH PDQDJHPHQW RI D SURMHFW VKRXOG EH HQWUXVWHG WR DQ LQGLYLGXDO ZLWK D NQRZOHGJH RI
WKH SDUWLFXODU UHTXLUHPHQWV RI D JLYHQ SURMHFW DQG ZLWK FHUWDLQ HVVHQWLDO SHUVRQDO DWWULEXWHV� 7KLV JXLGH
GHILQHV WKH EDVLF VNLOOV WR ORRN IRU ZKHQ VHOHFWLQJ D SURMHFW PDQDJHU DQG WKH SURMHFW WHDP�

(IIHFWLYH SURMHFW PDQDJHPHQW PD\ EH EURNHQ GRZQ LQWR ILYH HOHPHQWV�

¦ SODQQLQJ�
¦ RUJDQL]LQJ�
¦ PRWLYDWLQJ�
¦ LPSOHPHQWLQJ�
¦ FRQWURO E\ UHYLHZ DQG DFFRXQWDELOLW\�

6HQLRU PDQDJHPHQW LV UHVSRQVLEOH IRU HVWDEOLVKLQJ WKH REMHFWLYHV DQG FRQVWUDLQWV ZLWKLQ ZKLFK WKH SURMHFW 
KDV WR EH GHOLYHUHG� 7KH\ VKRXOG VHW UHDOLVWLF FULWHULD DQG HQVXUH WKDW DGHTXDWH SODQQLQJ KDV EHHQ GRQH� 
7KLV VKRXOG HVWDEOLVK WKH SURSRVHG H[SHQGLWXUH DQG WHVW WKH UHDOLVP DQG DFFHSWDELOLW\ RI WKH H[SHFWHG 
EHQHILWV EHLQJ SXW IRUZDUG DV MXVWLILFDWLRQ�

6XE�VWDQGDUG SURMHFW SHUIRUPDQFH RIWHQ UHVXOWV IURP IDLOXUHV DW WKH SODQQLQJ VWDJH FDXVLQJ D VHULHV RI
VXEVHTXHQW DOWHUDWLRQV�FODULILFDWLRQV WKDW SXVK XS H[SHQGLWXUH DQG FUHDWH GHOD\V�

,QFUHDVLQJO\� SURMHFWV FXW DFURVV GHSDUWPHQWDO ERXQGDULHV� LQ WKHVH FDVHV PDQDJHPHQW KDV WR HQVXUH WKDW
WKH DSSURSULDWH RUJDQL]DWLRQ LV LQ SODFH WR UXQ D SURMHFW� 7KLV RUJDQL]DWLRQ ZLOO RIWHQ EH D WHPSRUDU\
DUUDQJHPHQW� EXW ZLOO JHQHUDOO\ FDOO IRU D SURMHFW PDQDJHU VXSSRUWHG E\ D WHDP RI VWDII ZLWK WKH DSSURSULDWH 
VNLOOV IRU WKH QHHGV RI WKH SURMHFW�

7KH DXWKRULW\ GHOHJDWHG WR WKH SURMHFW PDQDJHU VKRXOG EH FOHDU DQG EHFDXVH LW ZLOO FRYHU WKH WHDP 
DVVHPEOHG IURP GHSDUWPHQWV� WKDW DXWKRULW\ VKRXOG EH QRWLILHG WKURXJKRXW WKH HQWHUSULVH� :LWKRXW WKLV
DXWKRULW\ WKH SURMHFW PDQDJHU PD\ EH WKZDUWHG E\ GHSDUWPHQWDO LQWUDQVLJHQFH�

:RUNLQJ LQ D SURMHFW WHDP KDV EHHQ IRXQG WR EH DQ H[FHOOHQW FDSDFLW\ HQKDQFLQJ H[SHULHQFH IRU 
GHSDUWPHQWDO VWDII DQG PD\ EH VHHQ DV D YDOXDEOH GHYHORSPHQW PHWKRG LQ FDUHHU SODQQLQJ� 2Q PDMRU
SURMHFWV LW LV QRW DOZD\V SRVVLEOH IRU GHSDUWPHQWDO VWDII WR ERWK PDNH WKH UHTXLUHG FRQWULEXWLRQ DQG
PDLQWDLQ GHSDUWPHQWDO UHVSRQVLELOLWLHV� DV D UHVXOW WKH\ PD\ EH VHFRQGHG WR D SURMHFW RQ D IXOO WLPH EDVLV�

0DQDJHPHQW VKRXOG FRQVLGHU WKH PRWLYDWLRQ RI VWDII ZKHQ WKH\ DUH WDNHQ RXW RI WKHLU GHSDUWPHQWDO UROHV�
7DQJLEOH UHZDUGV UHODWHG WR WKH DFKLHYHPHQW RI WKH SURMHFW ZLWKLQ WKH VHW FRQVWUDLQWV PD\ LQYROYH PRQH\�
EXW LQ DQ DSSURSULDWH FXOWXUH RWKHU UHZDUGV PLJKW LQFOXGH WKH NXGRV RI EHLQJ VHOHFWHG WR ZRUN RQ D SURMHFW�
RI SURPRWLRQ WR ZLGHU UHVSRQVLELOLWLHV IROORZLQJ VXFFHVV LQ D SURMHFW WHDP� HWF� :KHUH VWDII DUH GHSOR\HG RQ
D IXOO WLPH EDVLV WKHUH VKRXOG DOZD\V EH DQ XQGHUVWDQGLQJ WKDW� DV D PLQLPXP� D UHWXUQ WR SUHYLRXV GXWLHV
LV VDIH�
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+DYLQJ DJUHHG WR UXQ ZLWK D SURMHFW DQG DIWHU DQ DSSURSULDWH VWUXFWXUH DQG SDWWHUQ RI PRWLYDWLRQ KDV EHHQ 
VHW XS� PDQDJHPHQW VKRXOG LVVXH LQVWUXFWLRQV WR SURFHHG� 7KH ZRUN RI LPSOHPHQWDWLRQ FDQ WKHQ EHJLQ�
3HRSOH ZLOO EH GHSOR\HG� PDWHULDOV ERXJKW DQG VHUYLFHV VHFXUHG�

6HQLRU VWDII VKRXOG� ZLWKRXW EHFRPLQJ GLUHFWO\ LQYROYHG LQ WKH GHWDLO� HQVXUH WKDW SURSHU RSHUDWLRQDO 
SURFHGXUHV DQG FRQWUROV DUH LQ SODFH DQG EHLQJ XVHG� 7KH\ VKRXOG QRUPDOO\ LQVLVW RQ UHSRUWV DW
SUHGHWHUPLQHG LQWHUYDOV� XVXDOO\ VHW DV D FRQGLWLRQ RI DXWKRUL]DWLRQ� VKRZLQJ WKH FXUUHQW VWDWH RI DIIDLUV
DQG WKH ODWHVW H[SHFWDWLRQ RI FRPSOHWLRQ LQ WHUPV RI DW OHDVW FRVW DQG WLPH� 7KHVH UHSRUWV ZLOO W\SLFDOO\ IRUP
WKH EDVLV RI UHYLHZV DQG WKH H[HUFLVH RI DFFRXQWDELOLW\ ZLWK WKH SURMHFW PDQDJHU� 7KHVH UHYLHZV ZLOO FORVH
RQH F\FOH DQG OHDG LQWR WKH QH[W F\FOH RI UHSODQQLQJ� WR WDNH DFFRXQW RI FKDQJHG FLUFXPVWDQFHV� GHDO ZLWK
SUREOHPV DQG H[SORLW RSSRUWXQLWLHV� 

��� 7KH SURMHFW OLIH F\FOH

����� *HQHUDO

$OO SURMHFWV WHQG WR JR WKURXJK D VLPLODU OLIH F\FOH� ,Q ODUJH VFKHPHV WKH HOHPHQWV PD\ EH YHU\ FOHDUO\ 
VHSDUDWHG� LQ VPDOOHU ZRUNV WKH\ PD\ EH OLQNHG DQG�RU EOXUUHG� 'LIIHUHQW LQGXVWULHV KDYH WKHLU RZQ WHUPV�
+RZHYHU� LQ JHQHUDO� LW LV XVHIXO DQG SRVVLEOH WR LGHQWLI\ WKH ZRUN WKDW LV FDUULHG RXW� DV IROORZV�

D� FRQFHSWXDOL]DWLRQ DQG EDVLF LGHDV�

E� IHDVLELOLW\ WHVWV IRU WHFKQLFDO� FRPPHUFLDO DQG ILQDQFLDO YLDELOLW\�

F� HYDOXDWLRQ DQG DSSOLFDWLRQ IRU IXQGV DQG VWDWLQJ ULVNV�

G� DXWKRUL]DWLRQ DQG VHWWLQJ DQ\ FRQGLWLRQV�

H� LPSOHPHQWDWLRQ LQFOXGLQJ GHVLJQ� SURFXUHPHQW� IDEULFDWLRQ� LQVWDOODWLRQ HWF��

I� FRQWURO�DFFRXQWDELOLW\� SHULRGLF UHYLHZV DQG XSGDWHV�

J� FRPSOHWLRQ DQG KDQGRYHU WR FOLHQW�

K� RSHUDWLRQ DQG LQFOXVLRQ LQ QRUPDO UHYHQXH SODQQLQJ�FRQWURO SURFHGXUHV�

L� FORVH GRZQ DQG FHDVH RSHUDWLRQV�

M� WHUPLQDWLRQ LQFOXGLQJ GLVSRVDO RI UHVLGXDO DVVHWV �OLDELOLWLHV��

6RPH RUJDQL]DWLRQV DUH YHU\ VXFFHVVIXO LQ JHQHUDWLQJ LGHDV IRU LPSURYHPHQWV� VRPH DUH DGHSW DW FRQYHUWLQJ
WKRVH LGHDV LQWR UHDOLW\� 7KH PRVW VXFFHVVIXO GR ERWK� RIWHQ E\ WDSSLQJ LQWR WKH NQRZOHGJH DQG H[SHULHQFH
RI WKHLU RZQ ZRUNIRUFH� %DVLF FRQFHSWV ZLOO DULVH IURP VROYLQJ FXUUHQW SUREOHPV DQG DOVR IURP LGHQWLI\LQJ
RSSRUWXQLWLHV� 0DQDJHPHQW VKRXOG JLYH HQFRXUDJHPHQW ERWK E\ WDQJLEOH DQG SV\FKRORJLFDO UHZDUGV�

)RU PRUH GHWDLOHG FRQVLGHUDWLRQ RI WKH SURMHFW OLIH F\FOH� VHH &ODXVH ��

)LJXUH � VKRZV D W\SLFDO DUUDQJHPHQW RI SURMHFW SKDVHV� VWDJHV DQG PLOHVWRQHV�
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)LJXUH � ¦ $UUDQJHPHQW RI SURMHFW SKDVHV� VWDJHV DQG PLOHVWRQHV

CONCEPTS
FEASIBILITIES

EVALUATIONS

APPLICATIONS

AUTHORIZATIONS

IMPLEMENTATION

Control/Accountability

Completion/Handover

Operations

Closedown

Termination
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����� 3URMHFW FRQFHSW

(DFK FRQFHSW VKRXOG XQGHUJR D VFUHHQLQJ SURFHVV WR WHVW LWV YLDELOLW\ LQ DW OHDVW WKUHH GLIIHUHQW ZD\V� 7KLV
SURFHVV VKRXOG LQYROYH HVWDEOLVKLQJ�

D� LI WKH SURMHFW LV WHFKQLFDOO\ IHDVLEOH�

E� LI LW ZRXOG EH FRPPHUFLDOO\ DQG ILQDQFLDOO\ DFFHSWDEOH� DQG

F� LI WKH FRVWV DQG EHQHILWV VKRZ D EDODQFH WKDW PDNHV WKH ULVNV RI SURFHHGLQJ ZRUWKZKLOH�

7KLV VFUHHQLQJ SURFHVV� ZKLFK ZLOO UHVXOW LQ D EXVLQHVV FDVH EHLQJ PDGH� VKRXOG EH UHILQHG DV WKH SURMHFW 
SURFHHGV IURP RQH DXWKRUL]DWLRQ VWDJH WR DQRWKHU�

����� (YDOXDWLQJ WKH SURMHFWªV IHDVLELOLW\

,Q WKH ILUVW LQVWDQFH WKH IHDVLELOLW\ VWXG\ ZLOO EH DSSUR[LPDWH DV WKH SULPH SXUSRVH LV WR LGHQWLI\ WKRVH LGHDV 
WKDW ORRN SURPLVLQJ DQG VHSDUDWH WKHP IRU FORVHU DWWHQWLRQ IURP WKRVH ZKLFK IDLO WKH WHVWV� 7KH VFKHPHV 
WKDW RIIHU SURPLVH VKRXOG WKHQ EH VXEMHFWHG WR PRUH GHPDQGLQJ HYDOXDWLRQ ZKLFK ZLOO WDNH XS UDWKHU PRUH
RI WKH WLPH RI WKH VWDII FRQFHUQHG� ,Q PDQ\ RUJDQL]DWLRQV WKRVH SURMHFWV ZKLFK VXUYLYH D PRUH ULJRURXV
H[DPLQDWLRQ ZLOO EH EURXJKW WR WKH QRWLFH RI D VHQLRU PDQDJHU ZKR FDQ� LI VR SHUVXDGHG� FKDPSLRQ WKH 
SURMHFW DQG VHFXUH DJUHHPHQW IRU IXUWKHU SURJUHVV�

7KH DFWLYLWLHV LQ WKLV SKDVH ZLOO XVXDOO\ WDNH WKH IRUP RI H[WHQGHG SODQQLQJ DQG D IXOO HYDOXDWLRQ� 
2UJDQL]DWLRQV RIWHQ ILQG WKLV LV DQ DSSURSULDWH WLPH WR VHOHFW VRPHRQH WR UXQ WKH LQLWLDO SURMHFW ZRUN� 
)UHTXHQWO\ WKH SHUVRQ VHOHFWHG ZLOO EHFRPH WKH SURMHFW PDQDJHU LI WKH VFKHPH SURFHHGV� ,W ZRXOG EH WKDW
SHUVRQªV UHVSRQVLELOLW\ WR DVVHPEOH DQ LQWHULP WHDP WR SURYLGH WKH UHTXLUHG LQSXWV IURP GLVFLSOLQHV VXFK DV
PDUNHWLQJ� VDOHV� SURGXFWLRQ� SHUVRQQHO DQG ILQDQFH� 7KH RXWSXW ZRXOG EH FROODWHG LQ ILQDQFLDO WHUPV DQG 
FULWLFDOO\ H[DPLQHG� 7KH FKDPSLRQ ZRXOG VHHN DXWKRULW\ WR SURFHHG RQO\ ZKHQ VDWLVILHG ZLWK WKH SODQV WKDW
KDG EHHQ GUDZQ XS� 7KHVH SODQV PLJKW EH H[SHFWHG WR LQFRUSRUDWH FULWLFDO SDWK DQDO\VLV �&3$�� DQ
HYDOXDWLRQ RI QHW SUHVHQW YDOXH �139� XVLQJ DSSURSULDWH GLVFRXQW IDFWRUV DQG D UHYLHZ RI WKH VHQVLWLYLW\ RI
WKH SURMHFW WR DWWHQGDQW ULVNV�

/DUJHU RUJDQL]DWLRQV WHQG WR KDYH WLHUHG DXWKRULWLHV� HDFK FDSDEOH RI DXWKRUL]LQJ SURMHFWV XS WR D VHW YDOXH 
DQG UHFRPPHQGLQJ KLJKHU DPRXQWV WR VHQLRU PDQDJHPHQW� ,Q DJUHHLQJ DXWKRUL]DWLRQ� PDQDJHPHQW ZLOO
XVXDOO\ VHW FRQGLWLRQV DQG FRQVWUDLQWV� 2QH RI WKH PRVW LPSRUWDQW PHDQV RI IRUPDOL]LQJ WKHVH FRQGLWLRQV
DQG FRQVWUDLQWV ZLOO EH WKH WLPHWDEOH IRU UHSRUWLQJ SURJUHVV DJDLQVW NH\ HYHQWV RU PLOHVWRQHV� )XQGV ZLOO
EH HDUPDUNHG DQG LQ ODUJH SURMHFWV WKH\ PD\ EH UHOHDVHG RQ D FXPXODWLYH EDVLV DQG WULJJHUHG E\ WKH UHFHLSW
RI VDWLVIDFWRU\ SURJUHVV UHSRUWV IURP WKH SURMHFW PDQDJHU�

����� 3URMHFW LPSOHPHQWDWLRQ� KDQGRYHU DQG RSHUDWLRQ

$V LPSOHPHQWDWLRQ SURFHHGV PDQDJHPHQW ZLOO EH DZDUH WKDW WKH RQO\ FHUWDLQW\ LQ SURMHFWV LV WKH
FRQVHTXHQFH RI WKH FRVWV DQG OLDELOLWLHV EHLQJ LQFXUUHG� 7KH SURPLVHG GHOLYHUDEOHV FDQ RQO\ FRPH ODWHU LQ
WKH LPSOHPHQWDWLRQ SKDVH� +HQFH WKHUH VKRXOG EH FRPSHWHQW SURMHFW SURJUHVV UHSRUWV DW VHQVLEOH LQWHUYDOV
ZLWK UHYLHZ PHHWLQJV IRU WKH H[HUFLVH RI DFFRXQWDELOLW\�

:KHQ WKH LPSOHPHQWDWLRQ LV FRPSOHWH� PDQDJHPHQW ZLOO XVXDOO\ UHTXLUH VRPH GHJUHH RI IRUPDOLW\ LQ
KDQGLQJ RYHU WKH SURMHFW IURP WKH WHDP WKDW KDQGOHG LWV FRPSOHWLRQ WR WKRVH UHVSRQVLEOH IRU LWV IXWXUH
RSHUDWLRQ� ,W LV QRW XQFRPPRQ IRU WKLV QH[W VWDJH WR ODVW IRU D VXVWDLQHG QXPEHU RI \HDUV� &RQFXUUHQW ZLWK 
WKH KDQGRYHU� D VXFFLQFW DQG KRQHVW UHSRUW RQ WKH KLVWRU\ RI WKH SURMHFW XS WR WKDW VWDJH FDQ EH KHOSIXO LQ
LGHQWLI\LQJ VWUHQJWKV DQG ZHDNQHVVHV WR DLG IXWXUH SURMHFW PDQDJHPHQW SODQQLQJ DQG FRQWURO SURFHGXUHV�

$W KDQGRYHU WKH SURMHFW WHDP PD\ EH GLVEDQGHG RU VZLWFKHG WR RWKHU SURMHFWV� 7KH VXEMHFW RI WKHLU HIIRUWV 
ZLOO EH DEVRUEHG LQWR WKH QRUPDO EXGJHWLQJ� UHYHQXH SODQQLQJ DQG FRQWURO V\VWHPV XQWLO WKH RSHUDWLRQ
FHDVHV� IRU H[DPSOH GXH WR WHFKQLFDO REVROHVFHQFH� PDUNHW FKDQJHV� VLPSOH SODQW OLIH H[SLU\� HWF�

����� 7HUPLQDWLQJ WKH SURMHFW

,Q PRVW FDVHV� FORVLQJ GRZQ WKH SURMHFW PD\ EH VLPSOH DQG VWUDLJKWIRUZDUG� EXW LQ D PLQRULW\ RI LQVWDQFHV
ILQDO WHUPLQDWLRQ PD\ EH D PDMRU HYHQW� DQG SUREDEO\ EHFRPHV D SURMHFW LQ LWV RZQ ULJKW� ,WHPV VXFK DV
1RUWK 6HD RLO SODWIRUPV� QXFOHDU LQVWDOODWLRQV LQ VXEPDULQHV DQG SRZHU VWDWLRQV KDYH PDMRU WHUPLQDWLRQ
FRQVHTXHQFHV� 7KLV LV ZK\ WKHLU ILQDQFLDO DSSUDLVDO VKRXOG EH D ZKROH OLIH DVVHVVPHQW WR DOORZ IRU ZKDW PD\
EH PDVVLYH WHUPLQDWLRQ FRVWV�
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��� 7KH EHQHILWV RI SURMHFW PDQDJHPHQW

*RRG SURMHFW PDQDJHPHQW KDV SURYHG WR EH DQ HIIHFWLYH DQG HIILFLHQW ZD\ RI PDQDJLQJ FKDQJH LQ PDQ\
W\SHV RI RUJDQL]DWLRQ� ,W DOORZV VHQLRU PDQDJHPHQW WR DFFRPSOLVK WKH IROORZLQJ�

D� GLUHFW VFDUFH UHVRXUFHV WR ZKDW DUH MXGJHG WR EH WKH PRVW GHVLUDEOH REMHFWLYHV�

E� IRFXV DSSURSULDWH PDQDJHPHQW VNLOOV RQ VSHFLILF WDVNV�

F� VHFXUH FRPPLWPHQWV WR GHOLYHU UHVXOWV IURP WKRVH ZLVKLQJ WR SURFHHG ZLWK WKH SURMHFW�

G� GLUHFW PDMRU HOHPHQWV RI WKH EXVLQHVV ZLWKRXW EHLQJ VXEPHUJHG LQ GHWDLO�

H� NHHS FRQWURO RI D ZLGH YDULHW\ RI SURMHFWV UXQQLQJ FRQFXUUHQWO\�

I� HQVXUH WKDW LVVXHV VXFK DV TXDOLW\ DQG VDIHW\ DUH HQJLQHHUHG LQWR SURMHFWV DW WKH GHVLJQ VWDJH�

J� H[WHQG WKH H[SHULHQFH RI VWDII ZRUNLQJ RQ SURMHFWV DQG KHOS HTXLS WKHP IRU ZLGHU UHVSRQVLELOLWLHV�

K� LGHQWLI\ DQG PDQDJH ULVNV� 
127( /DWHU VHFWLRQV RI WKLV VWDQGDUG SLFN XS DQG H[SDQG WKH SRLQWV PDGH KHUH� LQ D GHWDLOHG PDQQHU WKDW LV PRUH DWWXQHG WR 
DVVLVWLQJ WKH RSHUDWRUV RI SURMHFW PDQDJHPHQW DFWLYLWLHV�

� 3URMHFW DQG FRPSDQ\ RUJDQL]DWLRQDO VWUXFWXUHV

��� *HQHUDO

$Q\ JURXS WKDW SURYLGHV D VHUYLFH RU SURGXFHV D SURGXFW IRUPV LWVHOI LQWR DQ RUJDQL]DWLRQ ZLWK D VWUXFWXUH�
7KLV VWUXFWXUH� DQG WKH VL]H RI WKH RUJDQL]DWLRQ� ZLOO LQHYLWDEO\ DIIHFW WKH ZD\ WKH RUJDQL]DWLRQ FDQ UHVSRQG 
WR FKDQJH DQG WKH LQWURGXFWLRQ RI SURMHFWV�

7KH VWUXFWXUDO IRUP RI WKH RUJDQL]DWLRQ ZLOO QRUPDOO\ EH KLHUDUFKLFDO� DSDUW IURP RUJDQL]DWLRQV VHW XS
VSHFLILFDOO\ WR SURYLGH SURMHFW VHUYLFHV� ZLWK DQ HPSKDVLV RQ WKH IXQFWLRQDO RSHUDWLRQV� :LWK WKLV IRUP D
VPDOO RUJDQL]DWLRQ ZLOO DOZD\V EH DEOH WR UHVSRQG PRUH TXLFNO\ WR WKH QHHG IRU FKDQJH WKDQ D ODUJH RQH VLQFH
WKH RZQHU RU FKLHI H[HFXWLYH ZLOO KDYH GHOHJDWHG OHVV DXWKRULW\ IRU VSHFLDOLVW GHFLVLRQ PDNLQJ WR WKH
IXQFWLRQDO DUHDV�

$V WKH RUJDQL]DWLRQ JURZV� WKLV WUDGLWLRQDO IRUP LV FKDUDFWHUL]HG E\ FRPSDUDWLYHO\ URXWLQH DQG SUHGLFWDEOH
ZRUNLQJ SURFHGXUHV� D UHODWLYHO\ ORZ UDWH RI FKDQJH� VSHFLDOL]HG IXQFWLRQDO VWDII DQG� EHFDXVH RI WKLV� 
VLJQLILFDQW UHGXFWLRQ LQ WKH QHHG IRU FURVV�IXQFWLRQDO FRPPXQLFDWLRQ DQG FRRSHUDWLRQ� 7KLV KDV FDXVHG
PDMRU SUREOHPV LQ WKH FXUUHQW LQGXVWULDO HQYLURQPHQW DV TXLFN UHVSRQVH WR PDUNHW GHPDQG IRU QHZ RU 
XSGDWHG SURGXFWV RU VHUYLFHV RU FKDQJHV LQ WKH OHYHO RI H[LVWLQJ VXSSO\ RU SURGXFW PL[ DUH UHTXLUHG� 7KH
LQFUHDVLQJ UDWH RI FKDQJH� FRXSOHG ZLWK FRPSHWLWLYH GHPDQG WR VKRUWHQ GHYHORSPHQW F\FOHV� KDV OHG WR WKH
LQWURGXFWLRQ DQG JURZWK RI SURMHFW PDQDJHPHQW DV DQ RUJDQL]DWLRQDO IRUP ZLWKLQ WKH WUDGLWLRQDO VWUXFWXUH 
DQG WKH GHYHORSPHQW RI WKH PDWUL[ VWUXFWXUH�

$OWKRXJK SURMHFW PDQDJHPHQW VWUXFWXUHV DUH RIWHQ LQFRUSRUDWHG ZLWKLQ WKH WUDGLWLRQDO VWUXFWXUH RI
KLHUDUFKLFDO IXQFWLRQDO RUJDQL]DWLRQV� WKH\ KDYH PDQ\ RI WKH VDPH EDVLF FKDUDFWHULVWLFV DQG VKDUH WKH VDPH 
UHVRXUFHV DV WKH RWKHU IXQFWLRQDO DUHDV� 6XFK VWUXFWXUHV UHTXLUH D PXFK KLJKHU GHJUHH RI IOH[LELOLW\ LQ
ZRUNLQJ SURFHGXUHV EHFDXVH RI WKH XQLTXH QDWXUH RI SURMHFWV� 7KLV IOH[LELOLW\ LV DIIHFWHG E\ WKH VL]H DQG
FRPSOH[LW\ RI WKH SURMHFW� LWV GXUDWLRQ� LWV JHRJUDSKLFDO ORFDWLRQ DQG WKH FRQWUDFW WHUPV DQG ILQDQFH� 

)LJXUH � LOOXVWUDWHV WKH SULPDU\ IRUPV RI RUJDQL]DWLRQ DQG KRZ WKH DXWKRULW\ UHODWLRQVKLSV FKDQJH EHWZHHQ
WKHP� %6 ������ JLYHV IXUWKHU JXLGDQFH RQ RUJDQL]DWLRQ VWXG\�
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��� 7KH KLHUDUFKLFDO IXQFWLRQDO RUJDQL]DWLRQ

,Q WKLV W\SH RI RUJDQL]DWLRQ� ZKLFK LV WKH WUDGLWLRQDO IRUP IRU PRVW PDQXIDFWXULQJ DQG SURFHVV FRPSDQLHV� 
WKHUH LV XVXDOO\ QR VHSDUDWH SURMHFW IXQFWLRQ RU RUJDQL]DWLRQ� 7KLV IRUP RI RUJDQL]DWLRQDO VWUXFWXUH KDV
H[LVWHG IRU D ORQJ WLPH DQG KDV VLJQLILFDQW DGYDQWDJHV� ZLWK LWV VLPSOH UHSRUWLQJ DQG FHQWUDOL]HG FRQWURO� VR
ORQJ DV WKH UDWH RI FKDQJH LV VORZ DQG DQ\ SURMHFWV DUH VPDOO HQRXJK WR EH FRQWDLQHG ZLWKLQ DQG VHUYLFHG E\
RQH IXQFWLRQDO JURXS� ,I WKH SURMHFW HQODUJHV DQG FURVVHV IXQFWLRQDO ERXQGDULHV� RU WKH VKHHU QXPEHU RI 
SURMHFWV RYHUVWUHWFKHV WKH IXQFWLRQDO UHVRXUFHV� WKHQ WKH GLVDGYDQWDJHV RI WKLV VWUXFWXUDO IRUP EHFRPH 
DSSDUHQW� $Q HYHU LQFUHDVLQJ EXUGHQ PD\ EH LPSRVHG RQ WKH FKLHI H[HFXWLYH� LQ SDUWLFXODU GXH WR WKH ODFN 
RI FRRSHUDWLRQ DQG FRRUGLQDWLRQ WKDW RFFXUV EHWZHHQ WKH IXQFWLRQDO JURXSV�

,Q WKHVH FLUFXPVWDQFHV WKH SURMHFW PDQDJHU PD\ UHSRUW GLUHFWO\ WR WKH FKLHI H[HFXWLYH DQG UHTXLUH WKH
VXSSRUW RI VRPH VSHFLDOLVW VWDII LQ XQGHUWDNLQJ WKH SURMHFW� 7KLV RI LWVHOI FDQ FDXVH SUREOHPV IRU WKH FKLHI
H[HFXWLYH DV WKH IXQFWLRQDO KHDGV ZLOO EH UHOXFWDQW WR UHOHDVH VXLWDEOH VWDII DQG WKH SURMHFW PDQDJHU ZLOO EH 
UHOXFWDQW WR PDNH GR ZLWK LQH[SHULHQFHG SHRSOH� ,I RU ZKHQ WKH QXPEHU RU VL]H RI SURMHFWV LQFUHDVHV D
SHUPDQHQW SURMHFW IXQFWLRQ VKRXOG EH VHW XS DQG HYHQ WKHQ WKHUH ZLOO VWLOO EH WKH QHHG WR GUDZ VSHFLDOLVW 
DVVLVWDQFH IURP WKH IXQFWLRQDO JURXSV IRU YDULRXV DVSHFWV RI WKH SURMHFW� )RU LQVWDQFH� LQ D KDUGZDUH SURMHFW�
HQJLQHHULQJ GHVLJQ ZRUN ZLOO VWLOO EH FDUULHG RXW LQ WKH DSSURSULDWH IXQFWLRQDO JURXSV DQG WKH FRRUGLQDWLRQ 
DQG WLPLQJ RI WKDW ZRUN ZLOO EH WKH UHVSRQVLELOLW\ RI WKH SURMHFW WHDP LQ FRQMXQFWLRQ ZLWK WKH IXQFWLRQDO
KHDGV WR ZKRP WKH GHVLJQ VWDII UHSRUW IRU WKHLU SURIHVVLRQDO FRPSHWHQFH�

��� 7KH PDWUL[ RUJDQL]DWLRQ

7KH SUREOHP RI FRRUGLQDWLQJ SURMHFW DFWLYLWLHV GRHV QRW EHFRPH VHULRXV XQWLO IXQFWLRQDO ERXQGDULHV DUH
FURVVHG RU IXQFWLRQDO UHVRXUFHV DUH RYHUVWUHWFKHG� 8QWLO WKLV KDSSHQV LW LV QRW ZRUWK PDNLQJ FKDQJHV WR WKH
RUJDQL]DWLRQDO VWUXFWXUH MXVW WR DFFRPPRGDWH VLQJOH SURMHFWV ZLWK ZKDW LV NQRZQ WR EH D OLPLWHG OLIH� 2QFH 
LW EHFRPHV FOHDU WKDW SURMHFWV ZLOO FRQWLQXH WR EH FDUULHG RXW ZLWKLQ WKH RUJDQL]DWLRQ DQG WKDW WKHUH PD\ EH
VHYHUDO UXQQLQJ VLPXOWDQHRXVO\� WKHQ D GLIIHUHQW VLWXDWLRQ DULVHV DQG D FKDQJH RI RUJDQL]DWLRQDO VWUXFWXUH
EHFRPHV HVVHQWLDO� ,W DOVR EHFRPHV QHFHVVDU\ WR VHW XS D SURMHFW PDQDJHPHQW IXQFWLRQ ZLWK LWV RZQ
IXQFWLRQDO JURXS RI SURMHFW VSHFLDOLVWV�

)LJXUH � ¦ $XWKRULW\ UHODWLRQVKLSV LQ RUJDQL]DWLRQ VWUXFWXUHV

Relative project authority
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Equal dual authority

Functional with
limited project

authority

Matrix Project with
limited functional

authority

Project manager has
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)XUWKHUPRUH� LI WKHVH GHGLFDWHG IXQFWLRQDO VSHFLDOLVWV DUH UHTXLUHG E\ PDQ\ RI WKH SURMHFWV� WKH\ ZLOO EH
DSSRLQWHG DV SDUW RI WKH JURXS HLWKHU E\ ZLWKGUDZLQJ WKHP IURP WKH H[LVWLQJ IXQFWLRQDO JURXSV RU E\
H[WHUQDO UHFUXLWPHQW� ,I VXFK VSHFLDOLVWV DUH REWDLQHG LQWHUQDOO\� ZKLFK LI DW DOO SRVVLEOH WKH\ VKRXOG EH� 
WKHQ LW LV HVVHQWLDO WKDW WKH\ EH GLVHQJDJHG IURP WKHLU SUHYLRXV SRVLWLRQV� ,GHDOO\ WKH SURMHFW JURXS� OLNH DQ\
RWKHU IXQFWLRQDO JURXS� VKRXOG EH SK\VLFDOO\ ORFDWHG LQ LWV RZQ DUHD� WKH IXQFWLRQDO VSHFLDOLVWV ZLOO WKHQ VWLOO 
EH DEOH WR UHIHU WR WKH IXQFWLRQDO VXSHUYLVRUV� EXW RQO\ IRU TXDOLW\ DQG IXQFWLRQDO WHFKQLFDO SUREOHPV�

,Q PXOWL�SURMHFW VLWXDWLRQV WKLV VWUXFWXUH LV HVVHQWLDO DQG� ZKLOH LW PD\ VROYH PDQ\ SUREOHPV� VRPH ZLOO 
UHPDLQ� DOVR VRPH QHZ SUREOHPV DUH FUHDWHG� LQ SDUWLFXODU WKDW RI GXDO UHSRUWLQJ� +RZHYHU ILUPO\ D 
IXQFWLRQDO VSHFLDOLVW LV GLVHQJDJHG IURP D SUHYLRXV VXSHUYLVRU� VRPH OR\DOW\ ZLOO UHPDLQ DQG WKH VXSHUYLVRU 
FDQ LQIOXHQFH WKH IXQFWLRQDO VSHFLDOLVWªV FDUHHU� 7KLV FDQ RIWHQ OHDG WR D GXDO UHSRUWLQJ VLWXDWLRQ� RQH RIILFLDO
DQG RQH XQRIILFLDO� ,I� IRU H[DPSOH� D IXQFWLRQDO VSHFLDOLVW KDV DQ XQUHVROYHG WHFKQLFDO GLVDJUHHPHQW ZLWK
WKH SURMHFW PDQDJHU� DQ\ DSSHDO VKRXOG WKHQ EH PDGH WKURXJK WR WKH VHQLRU PDQDJHU ZKR KDV DXWKRULW\
RYHU ERWK WKH SURMHFW DQG WKH IXQFWLRQDO VSHFLDOLVWªV VXSHUYLVRU� 7KHUH VKRXOG RQO\ EH RQH UHSRUWLQJ V\VWHP
IRU WKH SURMHFW WKDW LV RSHUDWHG E\ WKH SURMHFW WHDP WKURXJK WKH SURMHFW PDQDJHU� $OO FRPPXQLFDWLRQV ZLWK
WKH VSRQVRU RU FOLHQW VKRXOG EH WKURXJK WKH SURMHFW PDQDJHU�

&KDQJHV LQ PDQDJHULDO EHKDYLRXU UHTXLUHG E\ WKH PRYH WR D PDWUL[ VWUXFWXUH DUH IDU�UHDFKLQJ� VWUHWFKLQJ
WR WKH ERDUG LWVHOI� 7R HQVXUH WKDW GLIIHUHQW SURMHFW WHDPV DQG IXQFWLRQDO JURXSV UHDFW LQ WKH VDPH ZD\ WR
VLPLODU FLUFXPVWDQFHV DQG WKDW DOO KDYH WKH VDPH YLHZ RU SULRULWLHV� D VWURQJ FRUSRUDWH FXOWXUH VKRXOG EH
GHYHORSHG� 7KLV LV QRW DQ HDV\ RU UDSLG JRDO WR DFKLHYH� EXW ZLWKRXW LW WKHUH PD\ EH LQFRQVLVWHQW EHKDYLRXU
EHWZHHQ SURMHFW DQG IXQFWLRQDO JURXSV ZLWK SRVVLEO\ VHULRXV FRQVHTXHQFHV� 7KH SURMHFW PDQDJHUªV FKDOOHQJH 
LV WR PRWLYDWH VWDII� ERWK WKRVH VHFRQGHG IURP WKH GLIIHUHQW IXQFWLRQDO DUHDV DQG WKRVH ZLWKLQ WKH PDWUL[�
WR DFKLHYH WKH UHTXLUHG SHUIRUPDQFH LQ WKH SULPDU\ DUHDV RI SHUIRUPDQFH� FRVW DQG WLPLQJ RI RXWSXWV�

(TXDOO\� LW LV HVVHQWLDO WKDW PRWLYDWLRQ DQG FRUSRUDWH FXOWXUH DUH DOVR PRQLWRUHG E\ WKH IXQFWLRQDO PDQDJHU�
7KH PDQDJHPHQW VWUXFWXUH VKRXOG DOORZ GLIIHULQJ YLHZV RQ REMHFWLYHV WR EH LGHQWLILHG DQG UHVROYHG DQG
VKRXOG HQFRXUDJH SHHU JURXS GLVFXVVLRQ RQ NH\ LVVXHV� ,Q D PDWUL[ VWUXFWXUH VHYHUDO PDQDJHUV PD\ KDYH
DXWKRULW\ RYHU SURMHFW ZRUN� 7KH IXQFWLRQDO PDQDJHU IRU §KRZ¨ DQG §E\ ZKRP¨� DQG WKH SURMHFW PDQDJHU IRU 
WLPH� FRVW DQG SHUIRUPDQFH� 7KH UHVSRQVLELOLW\ UHPDLQV ZLWK WKH SURMHFW PDQDJHU DQG PXFK WDFW DQG 
SDWLHQFH PD\ EH QHHGHG IURP VHQLRU PDQDJHPHQW DQG SURMHFW VSRQVRUV WR PDNH WKH PDWUL[ VWUXFWXUH ZRUN
SURSHUO\� ,Q SDUWLFXODU� FOHDU SROLFLHV VKRXOG EH HVWDEOLVKHG IRU WKH FDUHHU SDWKV RI WKRVH VHFRQGHG WR WKH
SURMHFW WHDPV� ERWK RQ ORQJ DQG VKRUW WHUP DSSRLQWPHQWV�

��� 7KH SURMHFW RUJDQL]DWLRQ

7KH SXUH SURMHFW IRUP RI FRPSDQ\ RUJDQL]DWLRQ LV QRW FRPPRQ� KRZHYHU LW FDQ EH HPSOR\HG ZLWK DGYDQWDJH 
ZKHUH SURMHFWV DUH WKH QRUPDO EXVLQHVV RI WKH RUJDQL]DWLRQ� ,Q WKLV W\SH RI RUJDQL]DWLRQ WKH SURMHFW WHDP
XVXDOO\ UHPDLQV DV D PXOWLGLVFLSOLQDU\ XQLW DQG LV PRYHG IURP RQH SURMHFW WR WKH QH[W DV HDFK LV FRPSOHWHG�
7KLV KDV WKH GLVDGYDQWDJH WKDW WKHUH PD\ EH D IDLOXUH WR GHYHORS IXQFWLRQDO VSHFLDOLVWV DQG JHQHUDO
PDQDJHUV ZLWKLQ WKH RUJDQL]DWLRQ ZKLFK PD\ UHVXOW LQ VRPH SURMHFWV EHLQJ VWDUYHG RI DGHTXDWH VSHFLDOLVWV�
7KLV DOVR PHDQV WKDW WKH SURMHFW PDQDJHU DQG WKH SURMHFW WHDP PD\ QHHG WR KDYH D KLJK GHJUHH RI DXWRQRP\
IURP WKH KRVW RUJDQL]DWLRQ DQG WKDW WKH SURMHFW PDQDJHU KDV WR EH JLYHQ DOPRVW WRWDO DXWKRULW\ IRU WKH 
SURMHFW ZLWKLQ WKH FRQVWUDLQWV RI WKH KRVW RUJDQL]DWLRQªV JHQHUDO SROLFLHV DQG VWUDWHJLHV�

7KLV IRUP RI RUJDQL]DWLRQ KDV WKH GLVWLQFW DGYDQWDJH RI EHLQJ DEOH WR SUHFLVHO\ GHILQH DQG FRQWURO WKH SURMHFW
EXGJHW� ZLWK GLIIHUHQW SROLFLHV IRU GLIIHUHQW SURMHFWV� ,W DOVR UHYHDOV WKH FRVW RI PDQDJHPHQW WKDW LV QRUPDOO\
FRQWDLQHG ZLWKLQ WKH RYHUKHDGV RI WKH RUJDQL]DWLRQ�

��� &ULWHULD IRU UHRUJDQL]DWLRQ

����� *HQHUDO

2UJDQL]DWLRQDO FKDQJHV LQYROYH WUDQVLWLRQ IURP WKH FXUUHQW VWDWH WRZDUGV D IXWXUH VWDWH� ([SHULHQFH KDV
VKRZQ WKDW WKH WLPH�VFDOH IRU WUDQVLWLRQ IURP� IRU H[DPSOH� D WRWDOO\ IXQFWLRQDO RUJDQL]DWLRQ WR D PDWUL[
RUJDQL]DWLRQ FDQ WDNH IURP WKUHH WR ILYH \HDUV LQ D ODUJH RUJDQL]DWLRQ�

7KH HIIHFWLYH PDQDJHPHQW RI FKDQJH LQYROYHV GHYHORSLQJ DQ XQGHUVWDQGLQJ RI WKH FXUUHQW VWDWH� GHYHORSLQJ
DQ LPDJH RI WKH GHVLUHG IXWXUH VWDWH DQG PRYLQJ WKH RUJDQL]DWLRQ WKURXJK WKH WUDQVLWLRQ SHULRG� $V PXFK 
FDUH VKRXOG EH GHYRWHG WR WKH WUDQVLWLRQ VWDWH DV WR WKH IXWXUH VWDWH DV ERWK DUH FULWLFDO� 7KH WZR EDVLF LVVXHV
WR EH DGGUHVVHG LQ UHRUJDQL]DWLRQ DUH ZKDW WKH FKDQJH VKRXOG EH DQG KRZ WKH FKDQJH VKRXOG EH
LPSOHPHQWHG�
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����� 3ROLWLFV RI RUJDQL]DWLRQDO FKDQJH

3ROLWLFDO EHKDYLRXU LV D QDWXUDO DQG H[SHFWHG IHDWXUH RI RUJDQL]DWLRQV� ,Q WKH WUDQVLWLRQ VWDWH WKHVH IRUFHV
EHFRPH HYHQ PRUH LQWHQVH DV WKH ROG UHJLPH LV GLVPDQWOHG DQG WKH QHZ UHJLPH WDNHV LWV SODFH� $Q\
VLJQLILFDQW FKDQJH FDQ XSVHW RU PRGLI\ WKH EDODQFH RI SRZHU DPRQJ YDULRXV IRUPDO DQG LQIRUPDO LQWHUHVW
JURXSV� 7KH XQFHUWDLQW\ FDXVHG E\ VXFK FKDQJHV FDQ OHDG WR DPELJXLW\ DQG LQFUHDVHG SROLWLFDO DFWLYLW\ DV 
LQGLYLGXDOV WU\ WR SURWHFW WKHLU RZQ LQWHUHVWV�

����� 3V\FKRORJ\ RI RUJDQL]DWLRQDO FKDQJH

2UJDQL]DWLRQDO FKDQJH LQYROYHV WKH PRYHPHQW IURP VRPHWKLQJ NQRZQ WRZDUGV VRPHWKLQJ WKDW LV XQNQRZQ 
DQG WKLV LV XVXDOO\ XQVHWWOLQJ IRU WKH LQGLYLGXDOV FRQFHUQHG� 3V\FKRORJLFDO DWWDFKPHQW WR WKH IRUPHU
RUJDQL]DWLRQ VKRXOG EH UHFRJQL]HG DQG WLPH VKRXOG EH SURYLGHG WR GLVHQJDJH IURP WKH FXUUHQW VWDWH� &KDQJH
FDQ VRPHWLPHV FUHDWH D VHQVH RI ORVV DQG LQGLYLGXDOV VKRXOG EH DEOH WR ZRUN WKURXJK WKHLU GHWDFKPHQW IURP 
WKH FXUUHQW VWDWH�

7KRVH LQYROYHG PD\ EH FRQFHUQHG ZKHWKHU RU QRW WKH\ ZLOO EH QHHGHG LQ WKH QHZ RUJDQL]DWLRQ� ZKHWKHU RU
QRW WKHLU VNLOOV ZLOO EH YDOXHG DQG ZKHWKHU RU QRW WKH\ ZLOO EH DEOH WR FRSH ZLWK WKH QHZ VLWXDWLRQ� 7KLV
VWUHVV DQG DQ[LHW\ FDQ FUHDWH SHUIRUPDQFH SUREOHPV DQG PD\ OHDG LQGLYLGXDOV WR UHVLVW FKDQJHV WKDW WKH\ 
PLJKW RWKHUZLVH VXSSRUW� :KHUHYHU SRVVLEOH� VWDII VKRXOG EH JLYHQ UHDVVXUDQFH UHJDUGLQJ WKHLU UROHV LQ WKH
SODQQHG UHRUJDQL]DWLRQ�

$ VLJQLILFDQW FKDQJH LQ RUJDQL]DWLRQ PD\ GLVUXSW WKH QRUPDO FRXUVH RI HYHQWV ZLWKLQ WKH RUJDQL]DWLRQ� 6XFK 
FKDQJHV PD\ DOVR XQGHUPLQH H[LVWLQJ V\VWHPV RI PDQDJHPHQW FRQWURO DQG PDNH SURFHGXUHV VHHP
LUUHOHYDQW� &RQWURO LV HDV\ WR ORVH GXULQJ WKH WUDQVLWLRQ IURP RQH VWDWH WR DQRWKHU� $V JRDOV� VWUXFWXUHV DQG
SHRSOH VKLIW� LW EHFRPHV GLIILFXOW WR PRQLWRU SHUIRUPDQFH DQG PDNH FRUUHFW DVVXPSWLRQV WKDW PLJKW
RWKHUZLVH EH PDGH GXULQJ D VWDEOH SHULRG�

����� 3ODQQLQJ WKH WUDQVLWLRQ

7KH WUDQVLWLRQ SKDVH LV FKDUDFWHUL]HG E\ JUHDW XQFHUWDLQW\ DQG FRQWURO SUREOHPV EHFDXVH WKH FXUUHQW VWDWH
LV GLVDVVHPEOHG SULRU WR IXOO RSHUDWLRQ RI WKH IXWXUH VWDWH� 0DQDJHUV VKRXOG FRRUGLQDWH WKH WUDQVLWLRQ ZLWK
WKH VDPH GHJUHH RI FDUH� WKH VDPH UHVRXUFHV DQG WKH VDPH VNLOOV DV WKH\ PDQDJH DQ\ RWKHU SURMHFW� 7KH 
IROORZLQJ OLVW VXPPDUL]HV WKH DFWLRQV WR EH WDNHQ GXULQJ WKH WUDQVLWLRQ VWDWH�

D� GHYHORS DQG FRPPXQLFDWH D FOHDU LPDJH RI WKH IXWXUH VWDWH�

E� FRQVWUXFW D VWDWHPHQW WKDW LGHQWLILHV WKH LPSDFW RI WKH FKDQJH RQ GLIIHUHQW SDUWV RI WKH RUJDQL]DWLRQ�

F� PDLQWDLQ D VWDEOH YLVLRQ DQG DYRLG XQQHFHVVDU\ FKDQJHV DQG FRQIOLFWLQJ YLHZV�

G� FRPPXQLFDWH� LQFOXGLQJ LQIRUPDWLRQ RQ IXWXUH GHFLVLRQ PDNLQJ DQG RSHUDWLQJ SURFHGXUHV�

7KHVH DFWLRQV FDQ EH KHOSHG E\ WKH DSSRLQWPHQW RI D WUDQVLWLRQ �SURMHFW� PDQDJHU� DOORFDWLRQ RI VSHFLILF
UHVRXUFHV IRU WKH WUDQVLWLRQ� WKH XVH RI D WUDQVLWLRQ VWUXFWXUHG PDQDJHPHQW V\VWHP DQG D WUDQVLWLRQ SODQ�
7KH SURJUHVV RI WKH WUDQVLWLRQ VKRXOG EH PRQLWRUHG DQG HYDOXDWHG� ZLWK IHHGEDFN RI UHVXOWV YLD DQ
HVWDEOLVKHG FRPPXQLFDWLRQ FKDQQHO WR WKH LQWHUHVWHG SDUWLHV�

����� 0DQDJLQJ WKH WUDQVLWLRQ

0RVW IRUPDO RUJDQL]DWLRQDO DUUDQJHPHQWV DUH GHVLJQHG HLWKHU WR PDQDJH WKH FXUUHQW RU IXWXUH VWDWHV DQG
QRW WKH WUDQVLWLRQ VWDWH� 3UREOHPV HQFRXQWHUHG LQ WKH WUDQVLWLRQ VWDWH FDQ UHODWH WR TXHVWLRQV RI SRZHU�
DQ[LHW\ DQG FRQWURO�

7UDQVLWLRQ LPSOLHV FKDQJHV LQ WKH SRZHU VWUXFWXUH RI WKH RUJDQL]DWLRQ ZLWK DQ LQKHUHQW QHHG WR VKDSH DQG 
PDQDJH SROLWLFDO G\QDPLFV� 6XFFHVV GHSHQGV XSRQ WKH SURMHFW PDQDJHUªV DELOLW\ WR�

D� PRWLYDWH LQGLYLGXDOV WKURXJK JRRG FRPPXQLFDWLRQ�

E� REWDLQ WKH VXSSRUW RI NH\ JURXSV�

F� GHPRQVWUDWH OHDGHUVKLS VXSSRUW RI WKH FKDQJH�

G� FRPPXQLFDWH XVLQJ V\PEROV� ODQJXDJH DQG JUDSKLFV� 

H� EXLOG LQ VWDELOLW\ DQG UHGXFH DQ[LHW\�

I� DOORZ WLPH WR SUHSDUH IRU FKDQJH� VHQG FRQVLVWHQW PHVVDJHV� EXLOG VXSSRUW DQG HQFRXUDJH SDUWLFLSDWLRQ�
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,W LV LPSRUWDQW WKDW PDQDJHUV DQG WHDP OHDGHUV DUH DZDUH RI WKHLU UROH DV PRGHOV� DV WKURXJK WKHLU 
EHKDYLRXU WKH\ SURYLGH D YLVLRQ RI WKH IXWXUH VWDWH DQG D VRXUFH RI LGHQWLILFDWLRQ IRU YDULRXV JURXSV ZLWKLQ
WKH RUJDQL]DWLRQ� 7KH\ VKRXOG DUWLFXODWH WKH YLVLRQ RI WKH IXWXUH VWDWH DQG SURYLGH VXSSRUW WKURXJK SROLWLFDO
LQIOXHQFH DQG QHHGHG UHVRXUFHV� 7KLV FDQ EH DFKLHYHG E\ FUHDWLQJ GLVVDWLVIDFWLRQ ZLWK WKH FXUUHQW VWDWH� VR
WKDW LW LV UHFRJQL]HG WKDW WKH FXUUHQW VWDWH LV QRW SHUIHFW DQG UHTXLUHV FKDQJH WR DYRLG XQZDQWHG HFRQRPLF 
DQG EXVLQHVV FRQVHTXHQFHV� ,W VKRXOG DOVR EH DFKLHYHG E\ PRWLYDWLQJ VWDII DQG UHFRJQL]LQJ WKDW WKHLU
SDUWLFLSDWLRQ� DOWKRXJK WLPH�FRQVXPLQJ� \LHOGV EHQHILWV WKDW FDQ OHDG WR LPSURYHG GHFLVLRQ PDNLQJ� 7KH
SURMHFW PDQDJHU VKRXOG FRPPXQLFDWH FRQVWDQWO\ LQ WKLV SKDVH DQG HQFRXUDJH IHHGEDFN�

� 7KH SURMHFW PDQDJHPHQW SURFHVV

��� *HQHUDO

7KH SURMHFW PDQDJHPHQW SURFHVV GHVFULEHG LQ WKLV VWDQGDUG LV GLIIHUHQW IURP WKH WUDGLWLRQDO KLHUDUFKLFDO
OLQH PDQDJHPHQW SURFHVV� 3URMHFW PDQDJHPHQW LV D XQLYHUVDO SURFHVV WKDW LV DV DSSOLFDEOH WR WKH GHVLJQ 
DQG FRQVWUXFWLRQ RI D K\GUR�HOHFWULF SRZHU VWDWLRQ DV LW LV WR WKH LQWURGXFWLRQ RI DQ LQIRUPDWLRQ V\VWHP IRU
D EDQN RU WKH GHVLJQ RI D SXEOLF WUDQVSRUW V\VWHP� &KDUDFWHULVWLFDOO\� WKH SURMHFW PDQDJHPHQW SURFHVV LV
GHVLJQHG WR PLQLPL]H WKH ULVN RI IDLOXUH LQ WHUPV RI WLPH� FRVW DQG SURGXFW ILWQHVV IRU SXUSRVH�

7KLV VWDQGDUG GHVFULEHV D JHQHULF SURMHFW PDQDJHPHQW SURFHVV WKDW PDNHV QR DVVXPSWLRQV DERXW WKH
FRQWHQW� VL]H� SKDVH RU RUJDQL]DWLRQ RI WKH SURMHFW� 7KH JXLGDQFH JLYHQ FDQ WKHUHIRUH EH DSSOLHG WR PRVW
SURMHFWV� UHJDUGOHVV RI LQGXVWU\ VHFWRU� SKDVH� VL]H� FRPSOH[LW\ RU FRQWHQW� 3URMHFW PDQDJHPHQW SODQV DUH
RQH RI WKH FULWLFDO RXWSXWV IURP WKH SURMHFW PDQDJHPHQW SURFHVV DQG WKH\ DUH GHVFULEHG LQ GHWDLO LQ ���� 

)LJXUH � VKRZV WKH W\SLFDO VWDJHV LQ D SURMHFW VHTXHQFH� 7KH GLDJUDP VKRZV WKH VHTXHQFH RI PDMRU 
GRFXPHQWV WKDW DUH IUHTXHQWO\ SUHSDUHG DV SDUW RI WKH VXFFHVVIXO PDQDJHPHQW RI SURMHFWV� 7KH OLVW GRHV QRW
LQFOXGH WKH XVXDO PDQDJHPHQW UHSRUWV UHODWLQJ WR SURJUHVV� H[FHSWLRQV� WHFKQLFDO SHUIRUPDQFH� TXDOLW\� 
LQVSHFWLRQ� FRVWV� H[SHGLWLQJ� FRPPLVVLRQLQJ DQG PLQXWHV RI PHHWLQJV�

7KH VHTXHQFH RI PDMRU HYHQWV VWDUWV DIWHU WKH LQFHSWLRQ SKDVH RI WKH SURMHFW OLIH F\FOH DQG HQGV DW WKH
KDQGRYHU SKDVH� L�H� EHIRUH RSHUDWLRQV�
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2QFH D GHFLVLRQ KDV EHHQ PDGH WR JLYH D SURMHFW VHULRXV FRQVLGHUDWLRQ� D EXVLQHVV FDVH LV SUHSDUHG� 7KLV
ZRXOG LQFOXGH WKH FRVW�EHQHILW DQDO\VLV� PDMRU ULVN DQDO\VLV� ILQDQFLDO DQDO\VLV LQFRUSRUDWLQJ D GLVFRXQWHG
FDVK IORZ �'&)� VWXG\� DQG SRVVLEO\ D SUHOLPLQDU\ IHDVLELOLW\ VWXG\ ZKLFK FDQ DOO IRUP SDUW RI D SUHOLPLQDU\
SURMHFW PDQDJHPHQW SODQ �303��

2QFH WKH DXWKRULW\ KDV EHHQ JLYHQ WR JR DKHDG ZLWK WKH SURMHFW� WKH SURMHFW PDQDJHU FDQ DXJPHQW WKH 303
�ZKLFK LV D OLYH GRFXPHQW�� 7KH 303 VKRXOG LQFOXGH D SURMHFW OLIH F\FOH GLDJUDP OLVWLQJ WKH SURMHFW SKDVHV�
WKH SURMHFW REMHFWLYHV �LQ WHUPV RI FRVW� WLPH DQG TXDOLW\� DQG WKH SURFHVVHV DQG SURFHGXUHV WR EH HPSOR\HG�

7KH UHOHYDQW SKDVHV� HVSHFLDOO\ WKH LPSOHPHQWDWLRQ SKDVH� VKRXOG EH EURNHQ GRZQ LQWR WKH ZRUN
EUHDNGRZQ VWUXFWXUH �:%6�� FRVW EUHDNGRZQ VWUXFWXUH �&%6� DQG RUJDQL]DWLRQ EUHDNGRZQ VWUXFWXUH
�2%6�� 7KH :%6 FDQ WKHQ EH XVHG WR FDUU\ RXW D IXUWKHU ULVN DQDO\VLV FXOPLQDWLQJ LQ D ULVN UHJLVWHU�

7KH VWDJHV IURP WKH :%6 VKRXOG WKHQ EH EURNHQ GRZQ IXUWKHU WR HQDEOH D FULWLFDO SDWK QHWZRUN DQG
UHVRXUFH HVWLPDWLRQ WR EH SURGXFHG� 7KHVH FDQ LQ WXUQ EH FRQYHUWHG LQWR *DQWW FKDUWV� PLOHVWRQH VOLS FKDUWV
DQG UHVRXUFH KLVWRJUDPV�

7KHVH DLGV FDQ WKHQ EH XVHG WR SURGXFH FXPXODWLYH UHVRXUFH FXUYHV� FDVK IORZ WDEOHV DQG FXUYHV HWF�

)LJXUH � ¦ 3URMHFW GRFXPHQWDWLRQ VHTXHQFH
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��� 7KH SURMHFW PDQDJHPHQW SURFHVV� LQWURGXFWLRQ

3URMHFWV GR QRW VXFFHHG MXVW E\ DVVLGXRXV DGKHUHQFH WR D PHFKDQLVWLF SURFHVV� 7KH VXFFHVVIXO SURMHFW VKRXOG
EH PDQDJHG ZLWK HQWKXVLDVP� YLVLRQ� VLQJOH�PLQGHGQHVV DQG LQWHJULW\� 7KH SURMHFW PDQDJHU VKRXOG EH DEOH 
WR JHQHUDWH WKHVH TXDOLWLHV LQ WKH ZKROH SURMHFW WHDP� ,W VKRXOG EH QRWHG� KRZHYHU� WKDW QR DPRXQW RI
PLVGLUHFWHG HQWKXVLDVP ZLOO DYRLG IDLOXUH� 7KH SURMHFW PDQDJHPHQW SURFHVV GHVFULEHG KHUH PLWLJDWHV WKLV
ULVN�

3URMHFW WDVNV H[LVW DW DOO OHYHOV ZLWKLQ WKH SURMHFW� $ :%6 KHOSV WR GHVFULEH SURMHFW WDVNV LQ WHUPV WKDW DUH
HDVLO\ XQGHUVWRRG E\ DOO WKRVH LQYROYHG� $W WKH WRS RI WKH :%6 D VLQJOH WDVN FDQ UHSUHVHQW WKH FRPSOHWH
SURMHFW ZKLOH WDVNV DW WKH EDVH RI WKH :%6 PD\ UHSUHVHQW GHWDLOHG ZRUN XQGHUWDNHQ E\ DQ LQGLYLGXDO� 7KLV
FRQFHSW LV GHVFULEHG ODWHU LQ WKLV FODXVH�

7KH SURMHFW PDQDJHPHQW SURFHVV DQG SURMHFW PDQDJHPHQW SODQ GHVFULEHG KHUH FDQ EH DSSOLHG DW DOO OHYHOV
RI WKH :%6� 7KXV� DOWKRXJK WKH IRFXV RI WKLV VHFWLRQ LV WKH SURFHVV DQG SODQ XVHG E\ WKH SURMHFW WHDP WKH
JXLGHOLQHV IRU ERWK SURFHVV DQG SODQ FDQ EH XVHG DW DQ\ OHYHO ZLWKLQ WKH SURMHFW�

7KH SURMHFW PDQDJHPHQW SURFHVV FDQ EH GLYLGHG LQWR WZR SDUWV� SURMHFW PDQDJHPHQW SODQQLQJ DQG SURMHFW
FRQWURO� 3URMHFW PDQDJHPHQW SODQQLQJ LV WKH GHYHORSPHQW RI D ZRUNDEOH SURMHFW PDQDJHPHQW SODQ WKDW
GHVFULEHV SURMHFW WDVNV LQ WHUPV RI §ZKR GRHV ZKDW¨� §ZKHQ¨� §DW ZKDW FRVW¨ DQG §WR ZKDW VSHFLILFDWLRQ¨� 7KLV
LQWHJUDWHG SODQ RI WKH SURMHFW VKRXOG EH DW D OHYHO RI GHWDLO WKDW WKH SURMHFW PDQDJHU FRQVLGHUV QHFHVVDU\
DQG VXIILFLHQW WR HQDEOH HIIHFWLYH DQG HIILFLHQW SURMHFW FRQWURO� 7KH VHFRQG SDUW RI WKH SURFHVV LV WR XVH WKH
SODQ WR FRQWURO DQG FRRUGLQDWH WKH SURJUHVV RI WKH SURMHFW�

7KHUH DUH IXUWKHU VXERUGLQDWH SURFHVVHV FRQWDLQHG ZLWKLQ ERWK SODQQLQJ DQG FRQWURO DQG� GHSHQGLQJ RQ WKH 
FLUFXPVWDQFHV RI WKH SURMHFW LQ TXHVWLRQ� HDFK SURFHVV ZLOO PDNH D JUHDWHU RU OHVVHU FRQWULEXWLRQ�

7KH SURFHVV RI FUHDWLQJ DQG XVLQJ SURMHFW PDQDJHPHQW SODQV LV XVXDOO\ WKH UHVSRQVLELOLW\ RI WKH SURMHFW
PDQDJHU� DVVLVWHG DQG DGYLVHG DV QHFHVVDU\ E\ WKH VSRQVRU DQG SURMHFW WHDP� $OWKRXJK WKH QHHG WR SODQ LV
XVXDOO\ PRVW SUHVVLQJ DW WKH EHJLQQLQJ RI D SURMHFW� WKH SODQ VKRXOG EH UHJXODUO\ UHYLHZHG DQG XSGDWHG DV
QHFHVVDU\ GXULQJ WKH SURMHFW OLIH F\FOH� ,W VKRXOG EH QRWHG WKDW WKH PRUH SODQQLQJ GRQH EHIRUH FRQWUDFWXDO
REOLJDWLRQV DUH HVWDEOLVKHG� WKH OHVV ULVN WKHUH LV RI IDLOLQJ WR PHHW WKRVH REOLJDWLRQV�

��� 7KH SURMHFW PDQDJHPHQW SURFHVV� SODQQLQJ

����� 2EWDLQLQJ DXWKRUL]DWLRQ WR SURFHHG IURP WKH SURMHFW VSRQVRU

,W LV HVVHQWLDO WR DSSO\ IRU DQG REWDLQ DXWKRUL]DWLRQ IURP WKH VSRQVRU RU D ERDUG RI PDQDJHPHQW WR
LPSOHPHQW WKH SURMHFW� $XWKRUL]DWLRQ PD\ EH JLYHQ E\ WKH SURMHFW VSRQVRU IRU WKH ZKROH SURMHFW� SURMHFW
SKDVH RU LQ VWDJHV IRU ZRUN XS WR VSHFLILHG PLOHVWRQHV� DW ZKLFK SRLQW IXUWKHU DXWKRUL]DWLRQ ZLOO XVXDOO\ EH
GHSHQGHQW XSRQ VDWLVIDFWRU\ SURJUHVV�

����� (VWDEOLVKLQJ WKH SURMHFW RUJDQL]DWLRQ

3URMHFWV PD\ HYROYH ZLWKLQ RUJDQL]DWLRQV WKDW DOUHDG\ KDYH WKH VWUXFWXUH QHFHVVDU\ WR VXSSRUW SURMHFW
ZRUN� 6XFK RUJDQL]DWLRQV PD\ EH RULHQWHG H[FOXVLYHO\ WRZDUGV SURMHFWV RU� PRUH FRPPRQO\� PD\ DGRSW D 
PDWUL[ VWUXFWXUH ZLWK WKH HQWHUSULVH JLYLQJ DQ HTXDO DQG EDODQFHG HPSKDVLV WR ERWK WKH SURMHFW WHDP DQG 
WKH VSHFLDOLVW IXQFWLRQDO GHSDUWPHQWV WKDW XQGHUWDNH ZRUN IRU GLIIHUHQW SURMHFWV� $ ZHOO GHVLJQHG DQG 
PDQDJHG PDWUL[ VWUXFWXUH VKRXOG KDYH WKH DGYDQWDJH RI JHQHUDWLQJ FUHDWLYH WHQVLRQV EHWZHHQ WKH SURMHFW
DQG IXQFWLRQDO GLVFLSOLQHV� )XQFWLRQDO DUHDV XVXDOO\ GHPDQG FOHDU DQG XQDPELJXRXV VWDWHPHQWV RI
UHTXLUHPHQWV IURP WKH SURMHFW WHDP DQG SURMHFW WHDPV XVXDOO\ GHPDQG D SRVLWLYH FRPPLWPHQW IURP WKH
IXQFWLRQDO DUHDV FRQFHUQLQJ SURMHFW GXUDWLRQ� FRVWV DQG SHUIRUPDQFH� 6XEFRQWUDFWRUV PD\ EH WUHDWHG LQ WKH 
VDPH ZD\ DV DQ LQ�KRXVH IXQFWLRQ H[FHSW WKDW UHODWLRQVKLSV EHWZHHQ WKH VXEFRQWUDFWRU DQG WKH SURMHFW
PDQDJHU ZLOO XVXDOO\ EH VXEMHFW WR IRUPDO FRQWUDFW�

$OWHUQDWLYHO\� WKH SURMHFW PD\ KDYH HPHUJHG DV D VHSDUDWH HQWLW\ ZLWKRXW WKH VXSSRUW RI DQ H[LVWLQJ 
RUJDQL]DWLRQDO VWUXFWXUH� 7KLV LV WKH FDVH� IRU H[DPSOH� ZKHQ D FRQVXOWDQF\ XQGHUWDNHV D SURMHFW IRU D
FXVWRPHU DQG ZKHUH WKH ZRUN LV GRQH E\ WKLUG SDUW\ DJHQFLHV�

7KH SURMHFW PDQDJHU VKRXOG HVWDEOLVK PXWXDO DFFRXQWDELOLW\ EHWZHHQ WKH VSRQVRU� VXSSOLHUV� WDVN RZQHUV
DQG WKH SURMHFW WHDP DQG� LI QHFHVVDU\� ZULWWHQ WHUPV RI UHIHUHQFH� 7KH IROORZLQJ RUJDQL]DWLRQDO IDFWRUV 
VKRXOG EH GHILQHG�

¦ §/LPLWV RI DXWKRULW\¨�
7KH SURMHFW PDQDJHU VKRXOG FOHDUO\ XQGHUVWDQG WKH OLPLWV RI DXWKRULW\ IRU DQ\ DFWLRQ WKDW LV LQLWLDWHG�
)RU H[DPSOH� ILQDQFLDO OLPLWV PD\ EH LPSRVHG E\ WKH VSRQVRU RU VRPH RUJDQL]DWLRQV PD\ SUHVFULEH OLVWV
RI DSSURYHG VXSSOLHUV WKDW OLPLW WKH IUHHGRP RI FKRLFH RI VXEFRQWUDFWRU� 7KH SURMHFW PDQDJHU PD\ DOVR EH
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FRQVWUDLQHG LQ WKH DFWLRQ WKDW PD\ EH WDNHQ DJDLQVW GHIDXOWLQJ VXSSOLHUV� ,Q RUGHU WR RSHUDWH HIIHFWLYHO\�
WKH SURMHFW PDQDJHU VKRXOG XQGHUVWDQG FOHDUO\ KRZ WKH IUHHGRP WR DFW LV FRQVWUDLQHG� 6XFK OLPLWV VKRXOG
EH VWDWHG LQ ZULWLQJ DQG IRUP SDUW RI WKH SURMHFW PDQDJHPHQW SODQ�

¦ §,QFHQWLYH PHFKDQLVPV¨�
3D\PHQW IRU JRRGV DQG VHUYLFHV LV D FULWLFDO SDUW RI SURMHFW PDQDJHPHQW� 3D\PHQW WHUPV PD\ RIWHQ EH 
GHILQHG E\ WKH FRQWUDFW DQG WKH SURMHFW PDQDJHU VKRXOG EH DZDUH RI WKH OHYHUDJH WKDW FDQ EH H[HUWHG E\
WHUPV WKDW IRFXV VXSSOLHUV RQ GHOLYHU\ WR WLPH� FRVW DQG SHUIRUPDQFH SDUDPHWHUV� %HFDXVH SURMHFWV DUH 
XVXDOO\ ERXQG E\ VWULFW WLPHVFDOHV� WKH SURMHFW WHDP VKRXOG EH DOORZHG DGHTXDWH WLPH WR DVVHVV WKH 
TXDOLW\ RI SXUFKDVHV EHIRUH SD\PHQW LV DXWKRUL]HG� ,W LV HVVHQWLDO� KRZHYHU� WKDW VXSSOLHUV DUH SDLG
SURPSWO\ DQG VWULFWO\ ZLWKLQ WKH WLPHVFDOHV VWDWHG LQ WKH SXUFKDVH RUGHU�

,QFHQWLYH� RU SUHPLXP SD\PHQWV� GHVLJQHG WR DFFHOHUDWH FULWLFDO DFWLYLWLHV WKDW KDYH D GLUHFW HIIHFW RQ
RYHUDOO SURMHFW SHUIRUPDQFH� FDQ RIIHU ERWK VXSSOLHU DQG SURMHFW PDQDJHU PXWXDO EHQHILWV� /DWH GHOLYHU\�
FRVW RYHUUXQ RU IDLOXUH WR PHHW VSHFLILFDWLRQ PD\ WKHUHIRUH EH SHQDOL]HG� ZKHUH DSSURSULDWH� WR IRFXV
VXSSOLHU HIIRUWV RQ SURMHFW JRDOV� 7KH SURMHFW PDQDJHU PD\ DOVR VHHN WKH ULJKW WR UHWDLQ SD\PHQW XQWLO D
SHULRG KDV HODSVHG GXULQJ ZKLFK WLPH WKH JRRGV DQG VHUYLFHV EHLQJ SXUFKDVHG FDQ EH DVVHVVHG IRU ILWQHVV 
IRU SXUSRVH� 7KH SXUFKDVHU VKRXOG HQVXUH WKH VXSSOLHU KDV D FOHDU XQGHUVWDQGLQJ RI LQFHQWLYH 
PHFKDQLVPV� ZKLFK VKRXOG EH UHIOHFWHG LQ WKH FRQWUDFW� 0RUH JXLGDQFH RQ SURFXUHPHQW IXQFWLRQV LV JLYHQ 
LQ ������

¦ §&RPPXQLFDWLRQ IUDPHZRUN¨�
6XFFHVV RU IDLOXUH RI D SURMHFW WHQGV WR GHSHQG RQ KRZ ZHOO YDULRXV PHPEHUV RI WKH SURMHFW WHDP
FRPPXQLFDWH ZLWK HDFK RWKHU� ,W LV HVVHQWLDO IRU WKH SURMHFW PDQDJHU WR LPSOHPHQW DQ HIIHFWLYH 
FRPPXQLFDWLRQ QHWZRUN GHVLJQHG WR HQDEOH DOO UHOHYDQW SDUWLHV WR UHSRUW SURJUHVV� H[SUHVV FRQFHUQV DQG 
GLVFXVV KRZ WR DFKLHYH WKH SURMHFW REMHFWLYHV� 7KH SURMHFW PDQDJHU VKRXOG LGHQWLI\ D VWUXFWXUH DQG 
VFKHGXOH RI PHHWLQJV� HDFK ZLWK WKHLU RZQ WHUPV RI UHIHUHQFH� OLVW RI DWWHQGHHV DQG DJHQGDV�

$OO SURMHFW PDQDJHPHQW WHDP PHPEHUV VKRXOG UHFRJQL]H WKDW HIIHFWLYH FRPPXQLFDWLRQ LV D WZR�ZD\ 
SURFHVV� 6XSSOLHUV VKRXOG EH HQFRXUDJHG WR UDLVH FRQFHUQV DW WKH HDUOLHVW RSSRUWXQLW\� UDWKHU WKDQ
ZDLWLQJ XQWLO D SUREOHP KDV PDWXUHG LQWR DQ LQWUDFWDEOH KD]DUG� 7KH SURMHFW PDQDJHU VKRXOG SURPRWH DQ
RSHQ IRUXP IRU WKH GLVFXVVLRQ RI LVVXHV� 6XSSOLHUV DQG WDVN RZQHUV VKRXOG QRW EH PDGH WR IHHO VR
LQWLPLGDWHG WKDW WKH\ DUH SUHYHQWHG IURP GLVFXVVLQJ EDG QHZV RU UDLVLQJ GRXEWV DERXW WKHLU DELOLW\ WR
DFKLHYH VSHFLILF REMHFWLYHV� 0RUH JXLGDQFH RQ SURMHFW RUJDQL]DWLRQ LV JLYHQ LQ &ODXVH ��

)LJXUH � VKRZV WKH SURMHFW PDQDJHPHQW SURFHVV IORZ�
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