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7KLV %ULWLVK 6WDQGDUG ZDV 
SXEOLVKHG XQGHU WKH DXWKRULW\ 
RI WKH 6WDQGDUGV 3ROLF\ DQG 
VWUDWHJ\ &RPPLWWHH RQ
� )HEUXDU\ ����

� %6, �� 1RYHPEHU ����

7KH IROORZLQJ %6, UHIHUHQFHV 
UHODWH WR WKH ZRUN RQ WKLV 
%ULWLVK 6WDQGDUG�
&RPPLWWHH UHIHUHQFH 06��
'UDIW IRU FRPPHQW
'&����������

,6%1 � ��� ����� �

&RPPLWWHHV UHVSRQVLEOH IRU WKLV 
%ULWLVK 6WDQGDUG
7KH SUHSDUDWLRQ RI WKLV %ULWLVK 6WDQGDUG ZDV HQWUXVWHG WR 7HFKQLFDO 
&RPPLWWHH 06��� 'HVLJQ PDQDJHPHQW V\VWHPV� XSRQ ZKLFK WKH IROORZLQJ 
ERGLHV ZHUH UHSUHVHQWHG�

$VVRFLDWLRQ IRU 3URMHFW 0DQDJHPHQW
$VVRFLDWLRQ RI ,QQRYDWLRQ 0DQDJHPHQW
$VVRFLDWLRQ RI 0%$V
%ULWLVK 6WDQGDUGV 6RFLHW\
%6, &RQVXPHU 3ROLF\ &RPPLWWHH
'HIHQFH 0DQXIDFWXUHUV $VVRFLDWLRQ
'HSDUWPHQW RI 7UDGH DQG ,QGXVWU\ �'HVLJQ 3ROLF\ DQG 6HUYLFHV�
'HVLJQ &RXQFLO
(QJLQHHULQJ ,QGXVWULHV $VVRFLDWLRQ
)HGHUDWLRQ RI 6PDOO %XVLQHVVHV
,QVWLWXWH RI 4XDOLW\ $VVXUDQFH
,QVWLWXWLRQ RI &LYLO (QJLQHHUV
,QVWLWXWLRQ RI (OHFWULFDO (QJLQHHUV
,QVWLWXWLRQ RI (QJLQHHULQJ 'HVLJQHUV
,QVWLWXWLRQ RI 0HFKDQLFDO (QJLQHHUV
0LQLVWU\ RI 'HIHQFH
1$)(06
5R\DO ,QVWLWXWH RI %ULWLVK $UFKLWHFWV
80,67
8QLYHUVLW\ RI *ODVJRZ
8QLYHUVLW\ RI 6XUUH\

'UDIWLQJ FRPPLWWHH

7KH GUDIWLQJ FRPPLWWHH 06�������� ,QFOXVLYH GHVLJQ� FRPSULVHG RI 
UHSUHVHQWDWLYHV IURP WKH IROORZLQJ RUJDQL]DWLRQV�

$VVRFLDWLRQ RI *UHDWHU /RQGRQ 2OGHU :RPHQ
$VVRFLDWLRQ RI 0%$V
%6,�&3& &RQVXPHU 5HSUHVHQWDWLRQ LQ 6WDQGDUGL]DWLRQ
&HQWUH RI 3ROLF\ RQ $JHLQJ
'HVLJQ &RXQFLO
+HOHQ +DPO\Q 5HVHDUFK &HQWUH� 5R\DO &ROOHJH RI $UW
5R\DO 1DWLRQDO ,QVWLWXWH IRU 'HDI 3HRSOH
7HVFR 6WRUHV
7KH &KDUWHUHG ,QVWLWXWLRQ RI %XLOGLQJ 6HUYLFHV (QJLQHHUV
8QLYHUVLW\ RI &DPEULGJH
8QLYHUVLW\ RI 5HDGLQJ
%6, FRPPLWWHH 2&������� OLDLVRQ YLD WKH 5R\DO 1DWLRQDO ,QVWLWXWH RI WKH %OLQG

$PHQGPHQWV LVVXHG VLQFH SXEOLFDWLRQ

$PG� 1R 'DWH &RPPHQWV

�����
&RUULJHQGXP 1R� �

�� 0D\ ���� &RUUHFWLRQ WR &RPPLWWHHV UHVSRQVLEOH

�����
&RUULJHQGXP 1R� �

�� 1RYHPEHU ���� &RUUHFWLRQ WR )LJXUH �
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� %6, �� 1RYHPEHU ���� L

&RQWHQWV
3DJH

&RPPLWWHHV UHVSRQVLEOH ,QVLGH IURQW FRYHU
)RUHZRUG LLL

� ,QWURGXFWLRQ �
� 6FRSH �
� 1RUPDWLYH UHIHUHQFHV �
� 7HUPV DQG GHILQLWLRQV �
� 0DQDJLQJ LQFOXVLYH GHVLJQ DW WKH RUJDQL]DWLRQ OHYHO �
��� *HQHUDO �
��� 5HVSRQVLELOLW\ IRU LQFOXVLYH DQG DVVLJQPHQW RI WDVNV �
��� 5HYLHZV RI FXUUHQW RSHUDWLRQV� IDFLOLWLHV� NQRZOHGJH DQG DFKLHYHPHQWV �
��� )RUPXODWLRQ RI LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV� VWUDWHJLHV 

DQG SODQV �
��� ,QLWLDWLQJ D FRUSRUDWH FDPSDLJQ WR LQWURGXFH D QHZ RULHQWDWLRQ WRZDUGV 

LQFOXVLYH GHVLJQ �
��� &RPPXQLFDWLRQ RI LQFOXVLYH GHVLJQ REMHFWLYHV� VWUDWHJLHV DQG 

SURJUDPPH �
��� ,QWURGXFLQJ LQFOXVLYLW\ LQWR FRUSRUDWH LGHQWLW\ DQG FXOWXUH ��
��� &RUSRUDWH LQIUDVWUXFWXUH IRU PDQDJLQJ LQFOXVLYH GHVLJQ ��
��� ,QFOXVLYH GHVLJQ LQ WKH PDVWHU GHVLJQ SURJUDPPH ��
���� 7RWDOLW\ RI SURGXFWV� VHUYLFHV� SURFHVVHV DQG IDFLOLWLHV ��
���� &ORVHQHVV WR PDUNHWV DQG VXFFHVV RI SURGXFWV ��
���� 3URGXFW GHYHORSPHQW DQG PDUNHWLQJ VWUDWHJLHV ��
���� ,PSDFW RI ODXQFK RQ OLIHWLPH SURILWDELOLW\ RI SURGXFW ��
���� 3URPRWLRQ� GLVWULEXWLRQ� FXVWRPHU VXSSRUW DQG GLVSRVDO ��
���� /HJDO DVSHFWV RI PDQDJLQJ LQFOXVLYH GHVLJQ ��
���� ,QQRYDWLYH DOOLDQFHV ��
���� ,QYHVWPHQW SURJUDPPHV IHDWXULQJ LQFOXVLYH GHVLJQ ��
���� 5HYLHZV DQG FRQWURO RI LQFOXVLYH GHVLJQ VWDQGDUGV� DFWLYLWLHV DQG 

SURFHGXUHV ��
���� (YDOXDWLRQ RI FRUSRUDWH SHUIRUPDQFH ��
���� 6XPPDU\ FKHFN OLVW IRU LQWURGXFLQJ D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH 

GHVLJQ PDQDJHPHQW LQWR DQ RUJDQL]DWLRQ ��
� 0DQDJLQJ LQFOXVLYH GHVLJQ DW WKH SURMHFW OHYHO ��
��� *HQHUDO ��
��� 2YHUYLHZ RI PDQDJLQJ LQFOXVLYH GHVLJQ SURMHFWV ��
��� 3ULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV ��
��� 6XPPDU\ FKHFNOLVW RI EDVLFV RI HIIHFWLYH LQFOXVLYH GHVLJQ PDQDJHPHQW

�SURMHFW OHYHO� ��

$QQH[ $ 7KH FKDOOHQJH RI OHDGLQJ LQFOXVLYLW\ LQ EXVLQHVV ��
$QQH[ % 7RROV DQG WHFKQLTXHV IRU PDQDJLQJ LQFOXVLYH GHVLJQ ��
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)LJXUH � ¦ 3URFHVV IRU DGRSWLQJ D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ
DW WKH RUJDQL]DWLRQ OHYHO �
)LJXUH � ¦ 0DS RI SULPDU\ GHVLJQ SURMHFW VWDJHV ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� )LUVW DZDUHQHVV DQG XQGHUVWDQGLQJ RI RSSRUWXQLW\ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� )HDVLELOLW\�&ODULI\ RSSRUWXQLW\ DQG SUHSDUH FRQWH[W ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ ,GHQWLI\�JHQHUDWH RSWLRQV DGGUHVV 
RSSRUWXQLW\ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ 'HYHORS SUHIHUUHG VROXWLRQ FRQFHSW�V� ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ GHYHORSPHQW ¦ 'HWDLO GHVLJQ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ LPSOHPHQWDWLRQ ¦ 5HDOL]H FRPSOHWH SURGXFW IRU GHOLYHU\ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� /DXQFK SURGXFW ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
6WDJH �� 6XVWDLQ SURGXFW LQ WKH PDUNHW WKURXJK LPSURYHPHQWV DQG XSGDWHV ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
6WDJH �� &UHDWH UDQJH�GHYHORS LQWHJUDWHG V\VWHP RI SURGXFWV WR H[WHQG PDUNHW 
UHDFK RYHU OLYHF\FOH ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
VWDJH ��� :LWKGUDZ SURGXFW IURP PDUNHW ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
6WDJH ��� /LIHWLPH UHYLHZ RI SURMHFW DQG SURGXFW H[SHULHQFH� DQG RYHUDOO 
LQFOXVLYH GHVLJQ DSSURDFK ��
)LJXUH $�� ¦ 8. SRSXODWLRQ E\ DJH ��
)LJXUH $�� ¦ 3HRSOH ZLWK VSHFLDO QHHGV LQ WKH 8. �DSSUR[LPDWH � RI
SRSXODWLRQ� ��
)LJXUH $�� ¦ 6LQJOH DQG PXOWLSOH FDSDELOLW\ ORVV ¦ 3UHYDOHQFH RI FDSDELOLWLHV 
�� RI 8. ��� SRSXODWLRQ� ��
)LJXUH $�� ¦ 6LQJOH DQG PXOWLSOH FDSDELOLW\ ORVV ¦ SUHYDOHQFH RI FDSDELOLWLHV 
�� RI 8. ��� SRSXODWLRQ� ��
)LJXUH $�� ¦ 3HRSOH OLNHO\ WR H[SHULHQFH SUREOHPV XVLQJ ,7 DV D SHUFHQWDJH
RI 8. SRSXODWLRQ ��
)LJXUH %�� ¦ 8VHU S\UDPLG ��
)LJXUH %�� ¦ ,QFOXVLYH GHVLJQ FXEH ��

%LEOLRJUDSK\ ��
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)RUHZRUG

7KLV 3DUW RI %6 ���� KDV EHHQ SXEOLVKHG XQGHU WKH DXWKRULW\ RI 06���

7KH %6 ���� VHULHV RI %ULWLVK 6WDQGDUGV FXUUHQWO\ FRPSULVHV WKH IROORZLQJ SDUWV�

¦ 3DUW �� *XLGH WR PDQDJLQJ LQQRYDWLRQ�
¦ 3DUW �� *XLGH WR PDQDJLQJ WKH GHVLJQ RI PDQXIDFWXUHG SURGXFWV�
¦ 3DUW �� *XLGH WR PDQDJLQJ VHUYLFH GHVLJQ�
¦ 3DUW �� *XLGH WR PDQDJLQJ GHVLJQ LQ FRQVWUXFWLRQ�
¦ 3DUW �� *XLGH WR PDQDJLQJ REVROHVFHQFH�
¦ 3DUW �� 0DQDJLQJ LQFOXVLYH GHVLJQ ¥ *XLGH�
¦ 3DUW ��� *ORVVDU\ RI WHUPV XVHG LQ GHVLJQ PDQDJHPHQW�

7KH %6 ���� VHULHV RI %ULWLVK 6WDQGDUGV DUH UHOHYDQW WR DOO W\SHV RI SURGXFWV DQG
VHUYLFHV� DQG WR WKH EXVLQHVV SURFHVVHV LQYROYHG LQ WKHLU FUHDWLRQ� IDEULFDWLRQ�
GHOLYHU\ DQG VXVWHQDQFH LQ WKH PDUNHW� ULJKW WKURXJK WR ILQDO GLVSRVDO� LQFOXGLQJ 
WKH PDQDJHPHQW RI REVROHVFHQFH� 7KH\ DSSO\ WR DOO OHYHOV RI VWDII DQG 
PDQDJHPHQW LQ DOO W\SHV RI RUJDQL]DWLRQV RSHUDWLQJ LQ WKH PDQXIDFWXULQJ� 
SURFHVV� VHUYLFH DQG FRQVWUXFWLRQ LQGXVWULHV� DV ZHOO DV LQ WKH SXEOLF DQG
QRW�IRU�SURILW VHFWRUV� 7KRVH DGRSWLQJ WKLV VWDQGDUG VKRXOG VHHN WR EHQHILW IURP 
DOO RWKHU UHOHYDQW SDUWV RI WKLV VHULHV� 

%6 ������ ZLOO EH VXSSRUWHG E\ D UHJXODUO\ XSGDWHG OLVW RI XVHIXO SXEOLFDWLRQV�
RUJDQL]DWLRQV� OLQNV DQG UHVRXUFHV UHODWLQJ WR LQFOXVLYH GHVLJQ� 7KH LQWHQWLRQ LV 
WR JXLGH QHZFRPHUV WR UHOHYDQW OLWHUDWXUH DQG DFW DV DQ DFFHVV SRLQW WR NH\ 
ZHEVLWHV IRU XVH DW WKH GLVFUHWLRQ RI UHDGHUV� 7KLV ZLOO EH KRVWHG E\ WKH 'HVLJQ
&RXQFLO DW� ZZZ�GHVLJQFRXQFLO�RUJ�XN�LQFOXVLYHGHVLJQ�

,Q DGGLWLRQ� DQ H[WHQGHG ELEOLRJUDSK\ RI UHODWHG 8.� (8 DQG RWKHU (XURSHDQ 
VWDQGDUGV DQG PRUH VSHFLDOLVW SXEOLFDWLRQV ZLOO EH GRZQORDGDEOH LQ SRUWDEOH 
GRFXPHQW IRUPDW �SGI�� 2ULJLQDOO\ IRU WKH MRLQW &(1�&(1(/(& :RUNLQJ *URXS
&(1�%7:* ��� 6DIHW\ DQG XVDELOLW\ RI SURGXFWV E\ SHRSOH ZLWK VSHFLDO QHHGV� 
DQG &(1(/(& %7�:* ����� 8VDELOLW\ DQG VDIHW\ RI HOHFWULFDO SURGXFWV ZLWK 
UHIHUHQFH WR SHRSOH ZLWK VSHFLDO QHHGV�

8VHUV DUH DOVR DGYLVHG WR FRQVLGHU WKH GHVLUDELOLW\ RI DSSO\LQJ WKH JXLGDQFH 
SURYLGHG E\ WKH %6 ���� VHULHV RI %ULWLVK 6WDQGDUGV WR ILOO LQ WKH GHWDLO UHODWLQJ 
WR PDQDJLQJ GHVLJQ ZKHQ DGRSWLQJ WKH %6 (1 ,62 ����� %6 ,62�,(& 75 ������ 
%6 (1 ,62 ����� DQG ,62 ����� VHULHV� DV ZHOO DV %6 ����� %6 ���� DQG
%6 ����� 

8VHUV DUH LQYLWHG WR VXEPLW WHFKQLFDO FRPPHQWV� REVHUYDWLRQV DQG VXJJHVWLRQV WR 
WKH 7HFKQLFDO &RPPLWWHH 06�� 6HFUHWDU\ DW %6, �VHH DGGUHVV RQ EDFN FRYHU�� 7KLV 
ZLOO DVVLVW WKH &RPPLWWHH ZKHQ LW UHYLHZV WKH VWDQGDUG LQ GXH FRXUVH DQG 
FRQVLGHUV DGGLWLRQDO SDUWV WR WKH %6 ���� VHULHV�

7KLV SXEOLFDWLRQ LV DYDLODEOH LQ ODUJHU IRQW� 3OHDVH FRQWDFW %6, &XVWRPHU 6HUYLFH
IRU IXUWKHU LQIRUPDWLRQ �GHWDLOV RQ WKH EDFN FRYHU��

7KLV SXEOLFDWLRQ GRHV QRW SXUSRUW WR LQFOXGH DOO WKH QHFHVVDU\ SURYLVLRQV RI D 
FRQWUDFW� 8VHUV DUH UHVSRQVLEOH IRU LWV FRUUHFW DSSOLFDWLRQ�

&RPSOLDQFH ZLWK D %ULWLVK 6WDQGDUG GRHV QRW RI LWVHOI FRQIHU LPPXQLW\ 
IURP OHJDO REOLJDWLRQV�

6XPPDU\ RI SDJHV

7KLV GRFXPHQW FRPSULVHV D IURQW FRYHU� DQ LQVLGH IURQW FRYHU� SDJHV LL WR LY� 
SDJHV � WR �� DQG D EDFN FRYHU�

7KH %6, FRS\ULJKW QRWLFH GLVSOD\HG LQ WKLV GRFXPHQW LQGLFDWHV ZKHQ WKH 
GRFXPHQW ZDV ODVW LVVXHG�
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� ,QWURGXFWLRQ

��� *HQHUDO
,W LV LQFUHDVLQJO\ UHFRJQL]HG WKDW GLVDELOLW\ LV QRW D VLPSOH FRQVHTXHQFH RI DQ LQGLYLGXDOªV LPSDLUHG 
FDSDELOLW\� EXW UHVXOWV IURP D IDLOXUH WR WDNH SURSHU DFFRXQW RI WKH QHHGV� FDSDELOLWLHV DQG SUHIHUHQFHV RI DOO 
SRWHQWLDO XVHUV ZKHQ GHVLJQLQJ SURGXFWV DQG VHUYLFHV� ,QWHUQDWLRQDOO\� VLJQLILFDQW OHJLVODWLRQ� UHJXODWLRQV 
DQG FKDQJLQJ DWWLWXGHV ZLWKLQ VRFLHW\ KDYH FUHDWHG D IUDPHZRUN IRU D PRUH LQFOXVLYH VRFLHW\�
127( 6HH GHILQLWLRQ RI §SURGXFW¨ �����

2UJDQL]DWLRQV WKDW IDLO WR HQVXUH WKDW WKHLU SURGXFWV PHHW WKH QHHGV RI WKH ZLGHU SRSXODWLRQ ZLOO EH H[SRVHG 
WR WKH SRVVLELOLW\ RI OLWLJDWLRQ DQG GDPDJH WR WKHLU UHSXWDWLRQV� 7KRVH DGRSWLQJ D SUR�DFWLYH DSSURDFK EDVHG 
RQ D EHWWHU XQGHUVWDQGLQJ RI FRQVXPHU QHHGV DQG DVSLUDWLRQV VWDQG WR EHQHILW IURP DQ LPSURYHG TXDOLW\ RI 
SURGXFWV� LQFUHDVHG VDOHV DQG FXVWRPHU VDWLVIDFWLRQ DQG OR\DOW\� VWURQJHU EUDQG YDOXHV DQG HQKDQFHG EUDQG
UHFRJQLWLRQ� JUHDWHU SURILWDELOLW\ DQG LPSURYHG UHWXUQV RQ LQYHVWPHQW� (YHU\RQH EHQHILWV�

��� :KDW LV LQFOXVLYH GHVLJQ"
,QFOXVLYH GHVLJQ LV FRPSUHKHQVLYH� LQWHJUDWHG GHVLJQ ZKLFK HQFRPSDVVHV DOO DVSHFWV RI D SURGXFW XVHG E\
FRQVXPHUV RI GLYHUVH DJH DQG FDSDELOLW\ LQ D ZLGH UDQJH RI FRQWH[WV� WKURXJKRXW WKH SURGXFWªV OLIHF\FOH IURP 
FRQFHSWLRQ WR ILQDO GLVSRVDO�

,WV XOWLPDWH JRDO LV WR PHHW WKH QHHGV RI DOO VXFK FRQVXPHUV DQG LV EDVHG RQ WKH SULQFLSOH WKDW DSSURSULDWH 
DFFHVV WR LQIRUPDWLRQ� SURGXFWV DQG IDFLOLWLHV LV D IXQGDPHQWDO KXPDQ ULJKW�

,QFOXVLYH GHVLJQ QHHGV WR EH D NH\ HOHPHQW LQ DQ LQFOXVLYH EXVLQHVV VWUDWHJ\� 7KLV VWDQGDUG SURYLGHV D 
VWUDWHJLF IUDPHZRUN DQG DVVRFLDWHG SURFHVVHV E\ ZKLFK EXVLQHVV H[HFXWLYHV DQG GHVLJQ SUDFWLWLRQHUV FDQ 
XQGHUVWDQG DQG UHVSRQG WR WKH QHHGV RI GLYHUVH XVHUV ZLWKRXW VWLJPD RU OLPLWDWLRQV� 

%\ GHWHUPLQLQJ WKH FDSDELOLW\ GHPDQGV RI D SURGXFW RQ XVHUV� LW LV SRVVLEOH WR LGHQWLI\ DQG TXDQWLI\ WKRVH 
ZKR KDYH GLIILFXOW\ ZLWK� RU FDQQRW XVH LW� 'HVLJQLQJ SURGXFWV WR OHVVHQ VXFK GHPDQGV FDQ DWWUDFW YDOXDEOH 
DGGLWLRQDO PDUNHW VHFWRUV RIWHQ H[FOXGHG E\ FRPSHWLWRUV� ,QGHHG� VDWLVIDFWLRQ LV PRUH OLNHO\ WKURXJKRXW WKH 
FXVWRPHU EDVH ZKHQ XVDELOLW\ LV HQVXUHG IRU DOO LQ WKH WDUJHW PDUNHW SRSXODWLRQ�

7KH WUXH DFFHVVLELOLW\ RI SURGXFWV LV GHWHUPLQHG E\ WKH DFFHVVLELOLW\ RI WKHLU ZHDNHVW FRPSRQHQW ZKHWKHU 
SDFNDJLQJ� LQVWUXFWLRQV� LQWHUIDFH� DIWHU VDOHV VHUYLFH DQG VR RQ� &RQFHQWUDWLQJ DWWHQWLRQ RQ RQH FRPSRQHQW 
ZKLOH QHJOHFWLQJ RWKHUV LV OLNHO\ WR UHVXOW LQ D SURGXFW WKDW LV ZHDN RYHUDOO�

,QFOXVLYH GHVLJQ UHFRJQL]HV GLYHUVLW\ E\ DGGUHVVLQJ WKH DELOLW\ DQG SUHIHUHQFHV� IRU H[DPSOH� RI SHRSOH 
ZKR�
¦ KDYH LPSDLUHG YLVLRQ DQG�RU KHDULQJ �LQFOXGLQJ FRORXU EOLQGQHVV� HWF���
¦ DUH IURP GLIIHUHQW FXOWXUHV �ZLWK GLIIHUHQW ODQJXDJHV� YDOXHV DQG�RU FXVWRPV��
¦ KDYH ODQJXDJH DQG�RU VSHHFK LPSDLUPHQWV �UHVXOWLQJ LQ GLIILFXOWLHV ZLWK UHDGLQJ� FRPSUHKHQVLRQ DQG 
LQ H[SUHVVLQJ RQHVHOI��
¦ KDYH SK\VLFDO OLPLWDWLRQV �ZKHWKHU GXH WR WHPSRUDU\ RU SHUPDQHQW UHGXFWLRQV LQ VWUHQJWK� 
PRYHPHQW DQG�RU FR�RUGLQDWLRQ� DOOHUJLHV� VHQVLWLYLW\ WR HOHFWURPDJQHWLF UDGLDWLRQ� HWF���
¦ DUH RI GLIIHUHQW DJHV�
¦ KDYH YDU\LQJ FRJQLWLYH DELOLWLHV�
¦ KDYH GLIIHUHQW GLHWDU\ UHTXLUHPHQWV IRU PHGLFDO UHDVRQV RU WKURXJK FKRLFH�
¦ KDYH GLIIHUHQW UHTXLUHPHQWV EHFDXVH RI WKHLU JHQGHU�
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��� :K\ LQFOXVLYH GHVLJQ"
7KH EXVLQHVV FDVH IRU DGRSWLQJ DQ LQFOXVLYH DSSURDFK WR GHVLJQ LV EXLOW DURXQG ILYH NH\ GULYHUV DQG
RSSRUWXQLWLHV�

�� $ EHWWHU XQGHUVWDQGLQJ RI FKDQJLQJ FRQVXPHU QHHGV� OLIHVW\OHV� H[SHFWDWLRQV DQG DVSLUDWLRQV� WR
H[SDQG WKH FRQVXPHU EDVH� H[WHQG SURGXFW OLIHF\FOHV DQG GHYHORS EUDQG OR\DOW\�

�� $ EHWWHU DOLJQPHQW RI DQ RUJDQL]DWLRQªV FRQVXPHU RIIHU ZLWK LWV FXVWRPHUV DQG PDUNHWV �VXFK DV WKRVH 
GXH WR SRSXODWLRQ DJHLQJ� QHZ OHJLVODWLRQ� WHFKQRORJLFDO FKDQJH DQG WKH DGRSWLRQ RI LQFOXVLYH GHVLJQ E\
FRPSHWLWRUV�� WR ERRVW WXUQRYHU� PDUNHW VKDUHV DQG UHWXUQV RQ LQYHVWPHQW� KHQFH SURILWDELOLW\�

�� $ GLVWLQFWLYH FRPSHWHQF\ WKDW FUHDWHV FRPSHWLWLYH DGYDQWDJH� WR FUHDWH HIIHFWLYH XVHU�FHQWUHG GHVLJQV 
DQG EHWWHU�LQWHJUDWHG SURGXFW UDQJHV WKURXJK WKH DSSOLFDWLRQ RI KXPDQ IDFWRUV SULQFLSOHV� 7KHVH 
HQFRXUDJH UHSHDW SXUFKDVHV� JXDUG DJDLQVW GLVVDWLVIDFWLRQ GXH WR OLPLWDWLRQV LQ XVDELOLW\ DQG
DFFHVVLELOLW\� DQG PLQLPL]H WKH FRVW RI VHUYLFLQJ DQG UHWXUQV�

�� $Q HQKDQFHG DELOLW\ WR LGHQWLI\ DQG H[SORLW RSSRUWXQLWLHV IRU LQQRYDWLRQ DQG WKH EHQHILWV RI SURGXFWV� 
WR EXLOG DQG VXVWDLQ FRUSRUDWH UHSXWDWLRQ DQG EUDQG YDOXH GXULQJ VRFLDO DQG WHFKQRORJLFDO FKDQJH E\
VXUPRXQWLQJ JUHDWHU GHVLJQ FKDOOHQJHV� GHYHORSLQJ GLVWLQFWLYH XVHU�IULHQGO\ SURGXFWV DQG JHQHUDWLQJ
JUHDWHU JRRGZLOO IURP SRZHUIXO RYHUORRNHG VHFWRUV�

�� $ FORVHU DVVRFLDWLRQ EHWZHHQ VWDII� LQYHVWRUV� FRUSRUDWH YDOXHV DQG PLVVLRQ� WR PDLQWDLQ ZRUNIRUFH 
OR\DOW\ �SDUWLFXODUO\ LQ WKH FRQWH[W RI D ORQJHU ZRUNLQJ OLIH IRU HPSOR\HHV� DQ DJHLQJ SRSXODWLRQ DQG
FKDQJLQJ H[SHFWDWLRQV ZLWK UHJDUG WR UHWLUHPHQW�� WR LPSURYH HIILFLHQF\� HQKDQFH PRWLYDWLRQ DQG HQVXUH 
WKDW HVVHQWLDO VNLOOV DUH UHWDLQHG ZLWKLQ WKH FRPSDQ\�

,Q VXP� LQFOXVLYH GHVLJQ PDNHV EXVLQHVV VHQVH� UHIOHFWV RQ WKH VRFLDO UHVSRQVLELOLW\ RI RUJDQL]DWLRQV� DQG 
SURYLGHV YLVLEOH VLJQDOV RI FRPSOLDQFH ZLWK OHJLVODWLRQ�

$QQH[ $ SURYLGHV IXUWKHU LQIRUPDWLRQ RQ WKH FKDOOHQJHV RI OHDGLQJ LQFOXVLYLW\ LQ EXVLQHVV�

� 6FRSH
7KRXJK WKH LQFOXVLYH DSSURDFK XOWLPDWHO\ HQFRPSDVVHV WKH ZKROH RI EXVLQHVV DQG PDQDJHPHQW� WKLV SDUW 
RI %6 ���� SURYLGHV JXLGDQFH RQ PDQDJLQJ LQFOXVLYH GHVLJQ DW ERWK RUJDQL]DWLRQ DQG SURMHFW OHYHOV� ,W VHHNV 
WR OLQN GHVLJQ WKLQNLQJ ZLWK WKH FRUH FRQFHUQV RI RUJDQL]DWLRQV LQ RWKHU HVWDEOLVKHG EXVLQHVV GLVFLSOLQHV�

7KLV VWDQGDUG LV DLPHG DW�

D� WRS H[HFXWLYHV RI DOO RUJDQL]DWLRQV RIIHULQJ SURGXFWV DQG VHUYLFHV� ,W KHOSV WKHP WR OHDG WKH LQWURGXFWLRQ 
RI DQ LQFOXVLYH DSSURDFK DQG HYROYH DQ DSSURSULDWH FRUSRUDWH FXOWXUH WKDW QXUWXUHV LQFOXVLYH VXFFHVV�

E� PLGGOH H[HFXWLYHV ZKR VHW XS DQG DGPLQLVWHU SURGXFW DQG VHUYLFH GHYHORSPHQW SURMHFWV� ,W KHOSV WKHP 
IRUPXODWH EHWWHU�IRFXVHG DQG PRUH HQOLJKWHQHG EULHIV� ,W DOVR DVVLVWV LQ PRWLYDWLQJ SURMHFW WHDPV DV ZHOO
DV WKH HYDOXDWLRQ RI VROXWLRQV JHQHUDWHG�

F� MXQLRU H[HFXWLYHV DQG VSHFLDOLVWV ZKR DUH DVVLJQHG WR SURMHFW WHDPV WKDW FUHDWH DQG GHYHORS SURGXFWV 
DQG VHUYLFHV� ,W KHOSV WKHP DGRSW PRUH DSSURSULDWH SHUVSHFWLYHV DQG DSSURDFKHV WR LQFOXVLYH GHVLJQ�

G� H[HFXWLYHV UHVSRQVLEOH IRU SURFXULQJ RXWVRXUFHG SURGXFW GHVLJQ VHUYLFHV DQG VXSSOLHV� DQG IRU DGKHULQJ
WR DJUHHG VSHFLILFDWLRQV� ,W KHOSV WKHP WR VXVWDLQ WKH LQFOXVLYH DSSURDFK WKURXJKRXW WKH VXSSO\ FKDLQ�
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� 1RUPDWLYH UHIHUHQFHV
7KH IROORZLQJ UHIHUHQFHG GRFXPHQWV DUH LQGLVSHQVDEOH IRU WKH DSSOLFDWLRQ RI WKLV GRFXPHQW� )RU GDWHG 
UHIHUHQFHV� RQO\ WKH HGLWLRQ FLWHG DSSOLHV� )RU XQGDWHG UHIHUHQFHV� WKH ODWHVW HGLWLRQ RI WKH UHIHUHQFHG 
GRFXPHQW �LQFOXGLQJ DQ\ DPHQGPHQWV� DSSOLHV�

%6 ���������� *ORVVDU\ RI WHUPV XVHG LQ WHURWHFKQRORJ\�

%6 �������������� 4XDOLW\ YRFDEXODU\ ¦ 3DUW �� $YDLODELOLW\� UHOLDELOLW\ DQG PDLQWDLQDELOLW\ WHUPV ¦
6HFWLRQ ���� *ORVVDU\ RI LQWHUQDWLRQDO WHUPV�

%6 ���� �DOO SDUWV�� 3URMHFW PDQDJHPHQW�

%6 ������� 'HVLJQ PDQDJHPHQW V\VWHPV ¦ 3DUW �� *XLGH WR PDQDJLQJ LQQRYDWLRQ�

%6 ������������ 'HVLJQ PDQDJHPHQW V\VWHPV ¦ 3DUW �� *XLGH WR PDQDJLQJ WKH GHVLJQ RI PDQXIDFWXUHG 
SURGXFWV�

%6 �������� 'HVLJQ PDQDJHPHQW V\VWHPV ¦ 3DUW ��� *ORVVDU\ RI WHUPV XVHG LQ GHVLJQ PDQDJHPHQW�

%6 (1 ,62 ���������� 4XDOLW\ PDQDJHPHQW V\VWHPV ¦ )XQGDPHQWDOV DQG YRFDEXODU\�

%6 (1 ,62 ���������� 7HFKQLFDO DLGV IRU SHUVRQV ZLWK GLVDELOLWLHV ¦ &ODVVLILFDWLRQ DQG WHUPLQRORJ\�

%6 ,62 ����������� 4XDOLW\ PDQDJHPHQW V\VWHPV ¦ *XLGHOLQHV IRU FRQILJXUDWLRQ PDQDJHPHQW�

3' ,62�,(& *XLGH �������� *XLGHOLQHV IRU VWDQGDUGV GHYHORSHUV WR DGGUHVV WKH QHHGV RI ROGHU SHUVRQV DQG 
SHUVRQV ZLWK GLVDELOLWLHV�

� 7HUPV DQG GHILQLWLRQV
)RU WKH SXUSRVHV RI WKLV VWDQGDUG� WKH WHUPV DQG GHILQLWLRQV JLYHQ LQ %6 ������� %6 ������� %6 �������� 
%6 ���������� %6 �������������� %6 ������������ %6 (1 ,62 ���������� %6 ,62 ���������� DQG 
3' ,62�,(& *XLGH ������� DQG WKH IROORZLQJ DSSO\�

��� 
DFFHVVLELOLW\
SK\VLFDO DQG VHQVRU\ DFFHVV WR EXLOGLQJV� SURGXFWV� VHUYLFHV DQG LQIRUPDWLRQ
127( � 7KLV PD\ EH YLD� VD\� VSHDNLQJ EURZVHUV� VLJQ ODQJXDJH DQLPDWLRQV DQG %UDLOOH� 

127( � ,PSURYHG DFFHVVLELOLW\ LV QRZ VXSSRUWHG E\ OHJDO UHTXLUHPHQWV XQGHU WKH 'LVDELOLW\ 'LVFULPLQDWLRQ $FW ���� >�@ LQ WKH 8.� 
HWF� �VHH $������

��� 
DFFHVVLEOH GHVLJQ
GHVLJQ IRFXVVHG RQ SULQFLSOHV RI H[WHQGLQJ VWDQGDUG GHVLJQ WR SHRSOH ZLWK VRPH W\SH RI SHUIRUPDQFH 
OLPLWDWLRQ WR PD[LPL]H WKH QXPEHU RI SRWHQWLDO FXVWRPHUV ZKR FDQ UHDGLO\ XVH D SURGXFW� EXLOGLQJ RU VHUYLFH
127( � 7KLV FDQ EH DFKLHYHG E\�

¦ GHVLJQLQJ SURGXFWV� VHUYLFHV DQG HQYLURQPHQWV WKDW DUH UHDGLO\ XVDEOH E\ PRVW XVHUV ZLWKRXW DQ\ PRGLILFDWLRQ�

¦ PDNLQJ SURGXFWV RU VHUYLFHV DGDSWDEOH WR GLIIHUHQW XVHUV �DGDSWLQJ XVHU LQWHUIDFHV� HWF��� 

¦ KDYLQJ VWDQGDUGL]HG LQWHUIDFHV WKDW DUH FRPSDWLEOH ZLWK VSHFLDO SURGXFWV IRU SHRSOH ZLWK GLVDELOLWLHV�

127( � 7HUPV VXFK DV §GHVLJQ IRU DOO¨� §EDUULHU�IUHH GHVLJQ¨� §LQFOXVLYH GHVLJQ¨ DQG §WUDQV�JHQHUDWLRQDO GHVLJQ¨ DUH XVHG VLPLODUO\ 
EXW LQ GLIIHUHQW FRQWH[WV�

127( � $FFHVVLEOH GHVLJQ LV D VXEVHW RI XQLYHUVDO GHVLJQ ZKHUH SURGXFWV DQG HQYLURQPHQWV DUH XVDEOH E\ DOO SHRSOH� WR WKH JUHDWHVW 
H[WHQW SRVVLEOH� ZLWKRXW WKH QHHG IRU DGDSWDWLRQ RU VSHFLDOL]HG GHVLJQ� >3' ,62�,(& *XLGH �������@

��� 
DJHLQJ
SURFHVV DVVRFLDWHG ZLWK FKDQJHV LQ FDSDELOLWLHV LQFOXGLQJ WKH DFTXLVLWLRQ RI SURJUHVVLYH PXOWLSOH PLQRU
LPSDLUPHQWV SUHGRPLQDQWO\ UHODWHG WR VLJKW� KHDULQJ� GH[WHULW\� PRELOLW\ DQG FRJQLWLRQ
127( � $JHLQJ� E\ LWVHOI� LV QRW D GLVDELOLW\�

127( � ,Q FRPELQDWLRQ� UHODWLYHO\ PLQRU LPSDLUPHQWV FDQ OHDG WR KLJK OHYHOV RI GLVDELOLW\ DQG GHSHQGHQF\�
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��� 
FDSDELOLW\ GHPDQG
OHYHO RI FDSDELOLW\� �IRU H[DPSOH� PDQXDO GH[WHULW\� YLVXDO DFXLW\� FRORXU YLVLRQ� KHDULQJ DW VSHFLILF 
IUHTXHQFLHV� LQWHOOHFWXDO FDSDELOLW\� DPEXODQW PRELOLW\� GHPDQGHG RI WKH XVHU E\ D SURGXFW RU VHUYLFH LQ DOO 
LWV DVSHFWV LQFOXGLQJ SDFNDJLQJ� LQVWUXFWLRQV� LQWHUIDFHV� LQWHUDFWLRQ ZLWK VHUYLFH SHUVRQQHO� DQG
SURPRWLRQDO OLWHUDWXUH

��� 
FKDPSLRQ
SHUVRQ ZKR LV GHGLFDWHG WR� SURPRWHV DQG KHOSV VWHHU DQ DFWLYLW\ WR VXFFHVVIXO FRPSOHWLRQ WKRXJK QRW 
QHFHVVDULO\ UHVSRQVLEOH IRU DQ\ DVSHFW RI WKH DFWLYLW\

��� 
FKDQJH WHDP

D� JURXS RI LQGLYLGXDOV IRUPDOO\ EURXJKW WRJHWKHU� IURP ZLWKLQ DQG SRVVLEO\ RXWVLGH DQ RUJDQL]DWLRQ� DQG
JLYHQ UHVSRQVLELOLW\ WR HIIHFW D VSHFLILHG FKDQJH
E� LQGLYLGXDOV ZKR ZRUN WRJHWKHU LQIRUPDOO\ WR JHW D QHZ LGHD DGRSWHG RU DFW DV FDWDO\VWV ZLWKLQ DQ 
RUJDQL]DWLRQ

��� 
FRUSRUDWH

D� WRS OHYHO SHUVSHFWLYH ZLWKLQ DOO RUJDQL]DWLRQV �SULYDWH� SXEOLF DQG QRW�IRU�SURILW�
E� LVVXHV WKDW VSDQ DQ HQWLUH RUJDQL]DWLRQ

��� 
GHVLJQ H[FOXVLRQ
LQDELOLW\ WR XVH D SURGXFW� VHUYLFH RU IDFLOLW\ PRVW FRPPRQO\ EHFDXVH WKH QHHGV RI SHRSOH ZKR H[SHULHQFH 
PRWRU� VHQVRU\ DQG FRJQLWLYH LPSDLUPHQWV KDYH QRW EHHQ WDNHQ LQWR DFFRXQW GXULQJ WKH GHVLJQ SURFHVV

��� 
GLVDELOLW\
DQ\ UHVWULFWLRQ RU ODFN �UHVXOWLQJ IURP DQ LPSDLUPHQW� RI DELOLW\ WR SHUIRUP DQ DFWLYLW\ LQ WKH PDQQHU RU 
ZLWKLQ WKH UDQJH FRQVLGHUHG QRUPDO IRU D KXPDQ EHLQJ 
>%6 (1 ,62 ���������� GHILQLWLRQ ��� �OHVV IRRWQRWH�@

����
LPSDLUPHQW
UHGXFWLRQ LQ D SHUVRQªV IXQFWLRQDO FDSDELOLW\� WKDW LV� WKH DELOLW\ WR SHUIRUP DFWLRQV RU DFFRPSOLVK WDVNV 
127( � 6XFK UHGXFWLRQV KDYH PDQ\ FDXVHV LQFOXGLQJ� EXW QRW OLPLWHG WR� VSHFLILF PHGLFDO FRQGLWLRQV� WUDXPD �DFFLGHQWV�� WKH DJHLQJ
SURFHVV� RU HQYLURQPHQWDO IDFWRUV �VXFK DV ZHDULQJ SURWHFWLYH FORWKLQJ RU EHLQJ VKDNHQ DERXW RQ ERDUG D WUDLQ��

127( � +HDOWK FRQGLWLRQV� DJHLQJ� DQG WUDXPDWLF HYHQWV FDQ DOO UHVXOW LQ LPSDLUHG FDSDELOLW\� :KHWKHU WKLV JLYHV ULVH WR GLVDELOLW\ 
LV GHWHUPLQHG E\ VRFLDO DQG HQYLURQPHQWDO IDFWRUV� DQG LPSRUWDQWO\ WKH GHVLJQ RI HQYLURQPHQWV� SURGXFWV� V\VWHPV DQG VHUYLFHV�

127( � )RU D PRUH GHWDLOHG GHILQLWLRQ VHH 3' ,62�,(& *XLGH �������� GHILQLWLRQ ����

����
LQFOXVLYH GHVLJQ
GHVLJQ RI PDLQVWUHDP SURGXFWV DQG�RU VHUYLFHV WKDW DUH DFFHVVLEOH WR� DQG XVDEOH E\� SHRSOH ZLWK WKH ZLGHVW 
UDQJH RI DELOLWLHV ZLWKLQ WKH ZLGHVW UDQJH RI VLWXDWLRQV ZLWKRXW WKH QHHG IRU VSHFLDO DGDSWDWLRQ RU GHVLJQ

����
PDLQVWUHDP SURGXFW
SURGXFW GHYHORSHG IRU XVH E\ WKH JHQHUDO SRSXODWLRQ
127( � 8QWLO UHFHQWO\� VXFK SURGXFWV KDYH QRW EHHQ GHVLJQHG ZLWK WKH DELOLWLHV DQG SUHIHUHQFHV RI WKH ZLGHU UDQJH RI XVHUV LQ PLQG�
WKH LQDELOLW\ RI WKHVH SRWHQWLDO XVHUV �SULQFLSDOO\ WKRVH ZLWK LPSDLUPHQWV� WR XVH VXFK SURGXFWV PLJKW OHDG WKHP WR IHHO H[FOXGHG IURP
WKH PDLQVWUHDP RI VRFLHW\�

127( � 6RFLDO LQFOXVLRQ UHTXLUHV WKDW� LQ IXWXUH� PDLQVWUHDP SURGXFWV JLYH GXH FRQVLGHUDWLRQ WR WKH QHHGV RI WKH ZKROH SRSXODWLRQ
WR FRPEDW VRFLDO GLVFULPLQDWLRQ� PDUJLQDOL]DWLRQ DQG FRQIOLFW GXH WR DJH� GLVDELOLW\� SRYHUW\ RU HWKQLFLW\�
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����
SULQFLSDO
RZQHU�PDQDJHU� SDUWQHU� ERDUG GLUHFWRU DQG RWKHU WRS H[HFXWLYH LQ WKH SULYDWH VHFWRU� DV ZHOO DV H[HFXWLYH 
RIILFHU LQ SXEOLF VHFWRU DQG QRW�IRU�SURILW RUJDQL]DWLRQV

����
SURGXFW
UHVXOW RI DFWLYLWLHV RU SURFHVVHV
127( � $ SURGXFW PLJKW LQFOXGH VHUYLFHV� KDUGZDUH �LQFOXGLQJ DQ\ FRUH FRQWDLQHU DQG SURWHFWLYH FRYHULQJ SURYLGHG�� SURFHVVHG 
PDWHULDOV� VRIWZDUH� RU D FRPELQDWLRQ WKHUHRI�

127( �  $ SURGXFW FDQ EH WDQJLEOH �H�J� DVVHPEOLHV RU SURFHVVHG PDWHULDOV� RU LQWDQJLEOH �H�J� NQRZOHGJH RU FRQFHSWV�� RU D 
FRPELQDWLRQ WKHUHRI� 

127( �  $ SURGXFW FDQ EH HLWKHU LQWHQWLRQDO �H�J� RIIHULQJ VRPHWKLQJ WR FXVWRPHUV� RU XQLQWHQWLRQDO �H�J� SROOXWDQW RU XQZDQWHG
HIIHFWV��

127( � 7KLV GHILQLWLRQ LV VLPLODU WR %6 (1 ,62 ���������� ����

127( �  ,Q DFFRUGDQFH ZLWK WHUPLQRORJ\ XVHG LQ 4XDOLW\ 0DQDJHPHQW 6WDQGDUGV �%6 (1 ,62 ��������� VHULHV�� WKH WHUP §SURGXFW¨
LV XVHG WKURXJKRXW WKLV VWDQGDUG WR UHIHU WR SURGXFWV� VHUYLFHV� IDFLOLWLHV� SURFHVVHV �LQFOXGLQJ EXVLQHVV SURFHVVHV�� HQYLURQPHQWV DQG
LQWHUIDFHV�

����
XVDELOLW\
H[WHQW WR ZKLFK D SURGXFW FDQ EH XVHG E\ VSHFLILHG LQGLYLGXDOV WR DFKLHYH VSHFLILHG JRDOV ZLWK HIIHFWLYHQHVV�
HIILFLHQF\ DQG VDWLVIDFWLRQ LQ D VSHFLILHG FRQWH[W RI XVH 
>%6 (1 ,62 ������������� GHILQLWLRQ ���@

����
XVHU�FHQWUHG 
GHVLJQ DSSURDFK WKDW SODFHV XVHUV DW WKH KHDUW RI WKH GHVLJQ SURFHVV� DQG LQYROYHV DQG HQJDJHV ZLWK XVHUV 
LQ ZD\V WKDW PDNH WKHP SDUW RI� RU LQWHJUDO WR� WKH GHVLJQ SURFHVV LWVHOI
127( 6RPHWLPHV FDOOHG §XVHU�IRFXVHG¨� §KXPDQ�FHQWUHG¨ RU §FR�GHVLJQ¨ �HVSHFLDOO\ LQ DUFKLWHFWXUH DQG SODQQLQJ��

����
XVHU�IULHQGO\
RXWFRPHV WKDW DUH PDUNHWHG DQG SURPRWHG LQ ZD\V KLJKOLJKWLQJ XVHU�IULHQGO\ IHDWXUHV DQG RSHUDWLRQV 
127( 6RPHWLPHV FDOOHG §DJH�IULHQGO\¨� §XVHU�VHQVLWLYH¨ RU §GLVDELOLW\�IULHQGO\¨�

� 0DQDJLQJ LQFOXVLYH GHVLJQ DW WKH RUJDQL]DWLRQ OHYHO

��� *HQHUDO

&ODXVH � DGGUHVVHV PDMRU LVVXHV WKDW UHODWH WR WKH PDQDJHPHQW RI LQFOXVLYH GHVLJQ IURP WKH SHUVSHFWLYH RI 
RUJDQL]DWLRQV DV D ZKROH� ,W IRFXVHV RQ WKH GLUHFWLRQ DQG JXLGDQFH DOO WKRVH LQYROYHG LQ XQGHUWDNLQJ RU 
DGPLQLVWHULQJ LQFOXVLYH GHVLJQ DFWLYLWLHV VKRXOG H[SHFW IURP 3ULQFLSDOV �VHH ������

$ IRXU�SKDVH SURFHVV VKRXOG EH IROORZHG ZKHQ LQWURGXFLQJ D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ LQWR 
DQ RUJDQL]DWLRQ� 7KLV LV HQFDSVXODWHG LQ )LJXUH � DQG �����

6XFK DQ DSSURDFK UHTXLUHV PRUH WKDQ DQ DGMXVWPHQW RI SURFHVVHV DQG JXLGHOLQHV� 7KH UHVXOWLQJ FKDQJHV RI
IRFXV FDQ KDYH IDU�UHDFKLQJ HIIHFWV DFURVV DQ RUJDQL]DWLRQ DQG H[WHQG EH\RQG GHVLJQ WR RWKHU PDLQVWUHDP 
GLVFLSOLQHV� 3UHSDUDWRU\ JURXQGZRUN DQG FKDQJHV DUH UHTXLUHG WR RUJDQL]DWLRQDO FXOWXUH DQG LQIUDVWUXFWXUH 
ZKLFK� WR EH HIIHFWLYH RYHU WKH ORQJHU WHUP� QHHG WR EH GULYHQ DQG VXSSRUWHG E\ WRS H[HFXWLYHV�

Full document details: BS 7000-6:2005

http://www.avadocuments.com/doc/bs-7000-6-2005
http://www.avadocuments.com/doc/bs-7000-6-2005


%6 �����������

� � %6, �� 1RYHPEHU ����

1
2

7
(

 �
7

K
LV

 I
LJ

X
UH

 V
HW

V 
RX

W 
WK

H 
IR

UZ
DU

G 
P

RP
HQ

WX
P

 R
I 

WK
H 

SU
RF

HV
V�

 6
HY

HU
DO

 V
WD

JH
V 

P
LJ

K
W 

EH
 X

Q
GH

UW
DN

HQ
 F

RQ
FX

UU
HQ

WO
\ 

DQ
G 

LW
HU

DW
LR

Q
 R

FF
X

UV
EH

WZ
HH

Q
 D

OO
 V

WD
JH

V�

1
2

7
(

 �
%

UD
FN

HW
HG

 Q
X

P
EH

UV
 LQ

 W
K

H 
FK

HY
UR

Q
V 

GH
Q

RW
H 

WK
H 

VX
E�

FO
DX

VH
V 

LQ
 W

K
H 

P
DL

Q
 W

H[
W 

WK
DW

 G
HW

DL
OV

 W
K

H 
WD

VN
V 

LQ
 W

K
DW

 V
WD

JH
�

)
LJ

X
UH

 �
 ¦

 3
UR

FH
VV

 I
R

U 
D

G
R

S
WL

Q
J

 D
 S

UR
IH

VV
LR

Q
D

O 
D

S
S

UR
D

FK
 W

R
 L

Q
FO

X
VL

Y
H 

G
HV

LJ
Q

 D
W 

WK
H 

R
UJ

D
Q

L]
D

WL
R

Q
 O

HY
HO

S
ta

g
e
 1

A
ck

n
o
w

le
d
g
e
 a

n
d
 a

ss
ig

n

in
cl

u
si

ve
 d

e
si

g
n
 r

e
sp

o
n
si

b
ili

tie
s

[ 
se

e
 4

.2
 ]

S
ta

g
e
 2

R
e
se

a
rc

h
 o

p
p
o
rt

u
n
iti

e
s,

 k
e
y 

is
su

e
s,

a
u
g
m

e
n
t 
kn

o
w

le
d
g
e
 a

n
d
 s

e
e
k

g
u
id

a
n
ce

 o
n
 in

cl
u
si

ve
 d

e
si

g
n

[ 
se

e
 4

.3
 ]

S
ta

g
e
 3

U
n
d
e
rt

a
ke

 a
u
d
it 

o
f 
w

h
a
t 
is

a
n
d
 w

h
a
t 
co

u
ld

 b
e

re
g
a
rd

in
g
 in

cl
u
si

ve
 d

e
si

g
n

[ 
se

e
 4

.3
 ]

S
ta

g
e
 9

P
ro

m
o
te

 in
cl

u
si

ve
 d

e
si

g
n

n
u
rt

u
ri
n
g
 c

u
ltu

re

[ 
se

e
 4

.8
 ]

S
ta

g
e
 1

0

In
tr

o
d
u
ce

 in
fr

a
st

ru
ct

u
re

to
 m

a
n
a
g
e
 in

cl
u
si

ve
 d

e
si

g
n

S
ta

g
e
 1

1

D
ra

w
 u

p
 m

a
st

e
r 

p
ro

g
ra

m
m

e

o
f 
in

cl
u
si

ve
 d

e
si

g
n
 w

o
rk

[ 
se

e
 4

.9
 ]

S
ta

g
e
 4

F
in

a
liz

e
 a

n
d
 c

o
m

m
u
n
ic

a
te

b
u
si

n
e
ss

 c
a
se

 f
o
r 

ch
a
n
g
e

[ 
se

e
 4

.3
 ]

S
ta

g
e
 5

C
ra

ft
 m

is
si

o
n
 s

ta
te

m
e
n
t

re
la

tin
g
 t
o
 in

cl
u
si

ve
 d

e
si

g
n

[ 
se

e
 4

.5
 ]

S
ta

g
e
 1

2

B
ri
n
g
 t
o
g
e
th

e
r 

a
n
d
 d

e
ve

lo
p

in
cl

u
si

ve
 d

e
si

g
n
 e

xp
e
rt

is
e

[ 
se

e
 4

.1
6
 ]

S
ta

g
e
 1

3
Im

p
le

m
e
n
t 
p
ro

g
ra

m
m

e
a
n
d
 s

u
p
p
o
rt

 n
e
w

 o
ri
e
n
ta

tio
n

to
 in

cl
u
si

ve
 d

e
si

g
n

S
ta

g
e
 1

4

E
va

lu
a
te

 p
ro

g
re

ss

a
n
d
 c

o
n
tr

ib
u
tio

n
 o

f 
p
ro

g
ra

m
m

e

[ 
se

e
 4

.1
9
 ]

S
ta

g
e
 6

F
o
rm

u
la

te
 in

cl
u
si

ve
 d

e
si

g
n

p
h
ilo

so
p
h
y,

o
b
je

ct
iv

e
s 

a
n
d
 s

tr
a
te

g
ie

s

[ 
se

e
 4

.5
]

S
ta

g
e
 7

P
la

n
 c

o
rp

o
ra

te
 c

a
m

p
a
ig

n
to

 in
tr

o
d
u
ce

 n
e
w

 o
ri
e
n
ta

tio
n

to
 in

cl
u
si

ve
 d

e
si

g
n

[ 
se

e
 4

.6
 -

 4
.7

 ]

S
ta

g
e
 8

C
o
m

m
u
n
ic

a
te

 e
ss

e
n
ce

o
f 
p
h
ilo

so
p
h
y

,
o
b
je

ct
iv

e
s

a
n
d
 c

h
a
n
g
e
 p

ro
g
ra

m
m

e

[ 
se

e
 4

.8
 ]

S
ta

g
e
 1

5

B
u
ild

 d
is

tin
ct

iv
e
 c

o
m

p
e
te

n
ci

e
s

a
n
d
 c

o
m

p
e
tit

iv
e
 a

d
va

n
ta

g
e
 t
h
ro

u
g
h

in
cl

u
si

ve
 d

e
si

g
n

S
ta

g
e
 1

6
D

o
cu

m
e
n
t,
 s

h
a
re

, 
p
u
b
lic

is
e

a
n
d
 c

e
le

b
ra

te
 in

cl
u
si

ve
 d

e
si

g
n

a
ch

ie
ve

m
e
n
ts

[ 
se

e
 4

.1
8
 ]

S
ta

g
e
 1

7

E
n
h
a
n
ce

 c
o
rp

o
ra

te
 r

e
p
u
ta

tio
n

th
ro

u
g
h
 in

cl
u
si

ve
 d

e
si

g
n

[ 
se

e
 4

.7
 ]

S
ta

g
e
 1

8

R
e
vi

e
w

 a
n
d
 r

e
fin

e
 

in
cl

u
si

ve
 d

e
si

g
n
 a

p
p
ro

a
ch

[ 
se

e
 4

.1
9
 ]

P
ro

g
re

s
s
 t

o
 P

h
a
s
e
 2

P
ro

g
re

s
s
 t

o
 P

h
a
s
e
 3

P
ro

g
re

s
s
 t

o
 P

h
a
s
e
 4

P
h

a
s
e
 2

E
s
ta

b
li
s
h

 f
o

u
n

d
a
ti

o
n

 /

G
e
t 

in
to

 g
e
a
r

P
h

a
s
e
 1

E
x
p

lo
re

 p
o

te
n

ti
a
l 
/

A
s
s
e
s
s
 d

e
m

a
n

d
s
 &

 c
o

m
m

it
m

e
n

t 
/

F
in

a
li
ze

 p
ro

p
o

s
it

io
n

P
h

a
s
e
 3

Im
p

le
m

e
n

t 
c
h

a
n

g
e
s
 /

D
e
te

rm
in

e
 i
m

p
a
c
t 

P
h

a
s
e
 4

C
o

n
s
o

li
d

a
te

 e
x
p

e
rt

is
e
 &

 b
e
n

e
fi

ts
 /

R
e
fi

n
e
 a

p
p

ro
a
c
h

Full document details: BS 7000-6:2005

http://www.avadocuments.com/doc/bs-7000-6-2005
http://www.avadocuments.com/doc/bs-7000-6-2005


%6 �����������

� %6, �� 1RYHPEHU ���� �

��� 5HVSRQVLELOLW\ IRU LQFOXVLYH DQG DVVLJQPHQW RI WDVNV

7KH TXDOLW\ RI GHVLJQ DFKLHYHG LV LQIOXHQFHG IDU PRUH E\ WKRVH ZKR PDQDJH GHVLJQ WKDQ WKH VSHFLDOLVWV ZKR
XQGHUWDNH WKH FUHDWLYH ZRUN� 7KHUHIRUH� LW LV HVVHQWLDO WKDW FRPSHWHQW� H[SHULHQFHG H[HFXWLYHV DUH DVVLJQHG 
UHVSRQVLELOLW\ IRU LQFOXVLYH GHVLJQ�

8OWLPDWH UHVSRQVLELOLW\ IRU WKH TXDOLW\ RI GHVLJQ SURGXFHG E\� RU RQ EHKDOI RI� RUJDQL]DWLRQV UHVWV ZLWK 
3ULQFLSDOV ZKR IXOILO WKH UROHV RI &KDLUPDQ RU &KLHI ([HFXWLYH�

3ULQFLSDOV DUH DOVR FROOHFWLYHO\ UHVSRQVLEOH IRU HQVXULQJ WKDW WKHLU RUJDQL]DWLRQV KDYH D FOHDU VWDQFH ZLWK 
UHVSHFW WR LQFOXVLYH GHVLJQ �QRW OHDVW E\ FKDOOHQJLQJ SUHMXGLFHV DQG VWHUHRW\SHV�� WKH VWDWHG GLUHFWLRQ LV 
IROORZHG HIIHFWLYHO\� DQG DOO UHVRXUFHV DUH KDUQHVVHG WR WKHLU IXOO SRWHQWLDO VR LQFOXVLYH GHVLJQ PDNHV D 
VLJQLILFDQW FRQWULEXWLRQ WR FRUSRUDWH SHUIRUPDQFH� 7KLV LQFOXGHV SURPRWLQJ� EXLOGLQJ DQG VXVWDLQLQJ DQ 
DSSURSULDWH RUJDQL]DWLRQDO FXOWXUH� 7KH\ VKRXOG HQVXUH WKDW DOO WKHLU H[HFXWLYHV DQG VWDII NQRZ ZKRP WR
WXUQ WR IRU JXLGDQFH� DXWKRUL]DWLRQ DQG GLUHFWLRQ UHJDUGLQJ LQLWLDWLYHV DQG RWKHU GHFLVLRQV UHODWLQJ WR 
LQFOXVLYH GHVLJQ�

&KLHI ([HFXWLYHV PLJKW DVVLJQ GD\�WR�GD\ H[HFXWLYH UHVSRQVLELOLW\ WR VHQLRU FROOHDJXHV ZKR UHSRUW GLUHFWO\ 
WR WKHP� $OO LQGLYLGXDOV ZLWK UHVSRQVLELOLWLHV IRU GHVLJQ VKRXOG GHPRQVWUDWH D FOHDU FRPPLWPHQW WR 
LQFOXVLYH GHVLJQ WKURXJK WKHLU VWDWHPHQWV DQG DFWLRQV� -RE GHVFULSWLRQV VKRXOG VWDWH FOHDUO\ WKHLU UROHV DQG 
UHVSRQVLELOLWLHV LQ SURPRWLQJ LQFOXVLYH GHVLJQ� WKHVH VKRXOG EH UHYLHZHG SHULRGLFDOO\ DQG XSGDWHG� 7KHLU 
SHUIRUPDQFH VKRXOG EH DVVHVVHG DJDLQVW VHW LQFOXVLYH REMHFWLYHV DQG UHVSRQVLELOLWLHV�

��� 5HYLHZV RI FXUUHQW RSHUDWLRQV� IDFLOLWLHV� NQRZOHGJH DQG DFKLHYHPHQWV

����� *HQHUDO

2EMHFWLYHV VKRXOG EH VHW IRU DOO UHYLHZV WR KHOS EXLOG WKH EXVLQHVV FDVH IRU DGRSWLQJ DQ LQFOXVLYH DSSURDFK 
WR GHVLJQ� 

6XFK UHYLHZV RIWHQ UHTXLUH WKH DVVLVWDQFH RI H[SHUWV �DQG H[SHUW XVHUV�� WR LGHQWLI\ DQG UDLVH XQGHUVWDQGLQJ 
RI NH\ LVVXHV� GHYHORS WKH QHFHVVDU\ VNLOOV� VXSSRUW LQWHUQDO FKDPSLRQV DQG FRPSOHWH WKH QHFHVVDU\
DVVHVVPHQWV� 7KH JUHDWHU LQGHSHQGHQFH RI RXWVLGH H[SHUWV DQG XVHUV VKRXOG DOVR UDLVH WKH FUHGLELOLW\ RI �DQG 
FRQILGHQFH LQ� WKH ILQGLQJV�

7KH RXWFRPH RI WKHVH UHYLHZV VKRXOG EH XVHG WR IRUPXODWH DQG FRPPXQLFDWH WKH EXVLQHVV FDVH IRU DGRSWLQJ
DQ LQFOXVLYH DSSURDFK WR GHVLJQ� 7KLV JLYHV WKH SULPH UHDVRQV IRU FKDQJH DQG WKH OLNHO\ FRVWV RI PDLQWDLQLQJ
WKH VWDWXV TXR� ,W DOVR SURYLGHV SUHOLPLQDU\ DVVHVVPHQWV RI WKH RSSRUWXQLWLHV WR EH H[SORLWHG� OLNHO\
FRPPLWPHQW RI UHVRXUFHV DQG DQWLFLSDWHG EHQHILWV�
127( %6 ������������ DQG %6 (1 ,62 ���������� SURYLGH IXUWKHU JXLGDQFH RQ JHQHUDO UHYLHZ SURFHGXUHV�

����� ,QWHUQDO UHYLHZV

,QWHUQDO UHYLHZV RI DQ RUJDQL]DWLRQªV FXUUHQW GHVLJQV� RSHUDWLRQV� UHVRXUFHV DQG IDFLOLWLHV IRUP RQH RI WKH
FUXFLDO IRXQGDWLRQV WR D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ� ,QWHUQDO UHYLHZV VKRXOG FRYHU WKH 
IROORZLQJ�

D� SURGXFWV� DVVRFLDWHG RXWSXWV DQG VHUYLFHV �IRU H[DPSOH SDFNDJLQJ� SURPRWLRQDO OLWHUDWXUH DQG XVHU 
PDQXDOV� SRLQW�RI�VDOH PDWHULDO�� DVVLVWDQFH ZLWK LQVWDOODWLRQ� XVH� DQG VHUYLFLQJ�

E� IDFLOLWLHV �VXFK DV H[WHULRU DQG LQWHULRU HQYLURQPHQWV RI ZRUNVKRSV� VKRZURRPV� RIILFHV� ZDUHKRXVHV� 
VLWHV� FRYHULQJ HDVH RI DFFHVV �DSSURDFKLQJ� HQWHULQJ DQG OHDYLQJ� DQG QDYLJDWLQJ DURXQG IDFLOLWLHV� DFFHVV 
WR LQIRUPDWLRQ� RSSRUWXQLWLHV WR XVH WKH IXOO UDQJH RI DPHQLWLHV SURYLGHG DQG FRSH ZLWK VHFXULW\� 

F� HTXLSPHQW� RWKHU GHVLJQ DLGV �KDUGZDUH DQG VRIWZDUH� DQG DQFLOODU\ VXSSRUW FRYHULQJ LQWXLWLYH
RSHUDWLRQ� LQWHUDFWLRQ� HDVH RI XVH� DGDSWDWLRQ DQG VXSSRUW�

G� QDWXUH DQG H[WHQW RI SUHMXGLFH ZLWKLQ RUJDQL]DWLRQ�

H� UDQJH RI GHVLJQ DQG GHVLJQ PDQDJHPHQW VNLOOV� NQRZOHGJH DQG H[SHULHQFH DYDLODEOH LQ�KRXVH RU ERXJKW 
LQ� JDSV UHODWLQJ WR LQFOXVLYH GHVLJQ DQG LPSOLFDWLRQV IRU UHFUXLWPHQW DQG WUDLQLQJ�

I� GHVLJQ DQG GHVLJQ PDQDJHPHQW SURFHGXUHV�

J� WHFKQRORJLHV �FXUUHQWO\ XVHG LQ RSHUDWLRQV� RXWSXW DQG IDFLOLWLHV��

K� OHJLVODWLRQ DQG VWDQGDUGV �LQWHUQDOO\ JHQHUDWHG RU H[WHUQDOO\ LPSRVHG� GRFXPHQWDWLRQ� FRPSOLDQFH� 
VDQFWLRQV DSSOLHG WR HQVXUH FRQIRUPLW\�� DV ZHOO DV WKHLU LPSDFW RQ RUJDQL]DWLRQªV RSHUDWLRQV� RXWSXW DQG 
UHSXWDWLRQV�
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3URGXFWV� VHUYLFHV� DVVRFLDWHG RXWSXWV� UHVRXUFHV DQG IDFLOLWLHV VKRXOG EH FKHFNHG WR GHWHUPLQH ZKHWKHU DQ\ 
RI WKH WDUJHWHG DXGLHQFHV DUH H[FOXGHG XQQHFHVVDULO\� :KHUH VXFK H[FOXVLRQ LV UHYHDOHG� LW VKRXOG EH
HVWDEOLVKHG ZKHWKHU WKH SURGXFW VKRXOG EH FRPSUHKHQVLYHO\ UHGHVLJQHG RU DGDSWDWLRQV SURYLGHG� 6LPLODUO\
GHILFLHQW ERXJKW�LQ HTXLSPHQW DQG GHVLJQ DLGV VKRXOG EH FKDQJHG�

����� ([WHUQDO UHYLHZV 

([WHUQDO UHYLHZV FRQVWLWXWH DQRWKHU FUXFLDO IRXQGDWLRQ WR D SURIHVVLRQDO DSSURDFK DQG VKRXOG FRYHU�

D� ERG\ RI NQRZOHGJH UHODWLQJ WR LQFOXVLYH GHVLJQ�

E� FRPSHWLWRUVª SURGXFWV� DVVRFLDWHG RXWSXWV DQG VHUYLFHV� IDFLOLWLHV� HTXLSPHQW DQG RWKHU GHVLJQ DLGV�

F� VWDQFH� VWDQGDUGV� VNLOOV� SUDFWLFHV� H[SHULHQFHV DQG DFKLHYHPHQWV RI §EHVW LQ FODVV¨ RUJDQL]DWLRQV�

G� H[LVWLQJ DQG HPHUJLQJ WHFKQRORJLHV �WR FKHFN QHZ GHYHORSPHQWV DQG WUHQGV��

H� OLNHO\ FKDQJHV LQ OHJLVODWLRQ DQG VWDQGDUGV �DQG VDQFWLRQV RQ QRQ�FRQIRUPLW\� LQ WKH IRUHVHHDEOH 
IXWXUH�

I� SRWHQWLDO FDQGLGDWHV IRU VWUDWHJLF DOOLDQFHV�

��� )RUPXODWLRQ RI LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV� VWUDWHJLHV DQG SODQV

:KHQ IRUPXODWLQJ WKH LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV VWUDWHJLHV DQG SODQV� 3ULQFLSDOV 
VKRXOG�

D� IRUPXODWH DQ LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW WKDW HQKDQFHV DQG JLYHV JUHDWHU SUDFWLFDO PHDQLQJ
WR WKHLU EXVLQHVV PLVVLRQ VWDWHPHQW� 7KLV VKRXOG DUWLFXODWH WKHLU RUJDQL]DWLRQªV JHQHUDO VWDQFH WRZDUGV
LQFOXVLYH GHVLJQ� WKH SULPH UHDVRQV IRU DGRSWLQJ D ULJRURXV DQG SURIHVVLRQDO DSSURDFK WR LW� DV ZHOO DV WKH 
NH\ FRQWULEXWLRQV RI LW WR FRUSRUDWH SHUIRUPDQFH�

E� HQVXUH WKDW DOO GHVLJQ DFWLYLWLHV DQG LQYHVWPHQWV IDFLOLWDWH WKH DFKLHYHPHQW RI DQ RUJDQL]DWLRQªV 
RYHUDOO REMHFWLYHV� 7KLV UHTXLUHV WKDW WKH\ WLH LQ FORVHO\ ZLWK DQ RUJDQL]DWLRQªV VWUDWHJLF LQWHQW DQG
DFWLYLWLHV LQ RWKHU GLVFLSOLQHV�

F� HQVXUH WKDW GHVLJQ LPSOLFDWLRQV DUH FDUHIXOO\ WKRXJKW WKURXJK DQG FOHDUO\ GRFXPHQWHG� ZRUNLQJ IURP 
WKH EDVLV RI DQ RUJDQL]DWLRQªV RYHUDOO EXVLQHVV REMHFWLYHV� FXOWXUH� IXWXUH YLVLRQ DQG VWUDWHJLHV� 7KLV 
DQDO\VLV VKRXOG EH XVHG WR IRUPXODWH WKH LQFOXVLYH GHVLJQ REMHFWLYHV DQG VWUDWHJLHV �SUHIHUDEO\ 
TXDQWLILHG� WRJHWKHU ZLWK FULWHULD DJDLQVW ZKLFK SHUIRUPDQFH FDQ EH JDXJHG� ,Q WKLV ZD\� 3ULQFLSDOV FDQ 
HQVXUH WKDW FRUSRUDWH REMHFWLYHV SURYLGH WKH IRXQGDWLRQ DQG PDLQ WKUXVW IRU DOO LQFOXVLYH GHVLJQ� DQG 
UHVRXUFHV DUH KDUQHVVHG WR WKHLU IXOO SRWHQWLDO WR DFKLHYH WKRVH REMHFWLYHV�

G� DGGUHVV UHOHYDQW LQFOXVLYH GHVLJQ LVVXHV GXULQJ WKH SODQQLQJ F\FOH� DQG HQVXUH WKDW WKH UHVXOWV RI
GHOLEHUDWLRQV DUH GRFXPHQWHG LQ DOO NH\ SODQV� VWUDWHJLF� EXVLQHVV� RSHUDWLQJ� DQG GHSDUWPHQWDO� ,I D
VHSDUDWH VHFWLRQ IRU GHVLJQ FDQQRW EH FUHDWHG ZLWKLQ SODQV� WKHVH LVVXHV VKRXOG EH FOHDUO\ LGHQWLILHG LQ 
RWKHU VHFWLRQV RI NH\ SODQV� :KHUH DSSURSULDWH� WKH LQFOXVLYH GHVLJQ GLPHQVLRQ RI DQ RUJDQL]DWLRQªV 
SODQQHG DFWLYLWLHV DQG UDQJH RI SURGXFWV�RXWSXWV FRXOG EH H[SDQGHG LQWR D VHSDUDWH GRFXPHQW�
127( %6 ������ DQG %6 ������ SURYLGH IXUWKHU JXLGDQFH LQ WKLV DUHD�
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��� ,QLWLDWLQJ D FRUSRUDWH FDPSDLJQ WR LQWURGXFH D QHZ RULHQWDWLRQ WRZDUGV LQFOXVLYH GHVLJQ

,QWURGXFLQJ VLJQLILFDQW FKDQJH LQWR RUJDQL]DWLRQV� HVSHFLDOO\ ZKHQ FRUH YDOXHV DQG FRUSRUDWH FXOWXUH DUH
DIIHFWHG� UHTXLUHV ULJRURXV SODQQLQJ WR HQVXUH VPRRWK LPSOHPHQWDWLRQ DQG IXOO EHQHILWV DUH UHDOL]HG�
7KHUHIRUH FRQVLGHUDEOH FDUH VKRXOG EH H[HUFLVHG ZKHQ PDQDJLQJ D FKDQJH LQ RULHQWDWLRQ WRZDUGV LQFOXVLYH
GHVLJQ� 7KLV LQYROYHV�

D� UDLVLQJ DZDUHQHVV DQG HVWDEOLVKLQJ D VKDUHG QHHG WR HPEUDFH LQFOXVLYH GHVLJQ� E\ EXLOGLQJ D EXVLQHVV 
FDVH DURXQG NH\ LVVXHV DQG RSSRUWXQLWLHV WR FUHDWH FRPSHWLWLYH DGYDQWDJH DQG UDLVH FRUSRUDWH UHSXWDWLRQ�

E� VKDSLQJ DQ LQVSLULQJ YLVLRQ DQG GUDZLQJ XS JXLGLQJ SULQFLSOHV�

F� IRUPXODWLQJ D SURJUDPPH WR LQWURGXFH WKH FKDQJH�

G� PRELOL]LQJ FRPPLWPHQW WR HIIHFW DQG VXVWDLQ WKH FKDQJH�

H� OHDGLQJ WKH FKDQJH� DVVLVWHG E\ D &KDQJH 7HDP�

I� FRPPXQLFDWLQJ WKH FKDQJH ZLGHO\ WKURXJK GLIIHUHQW PHGLD�

J� DOLJQLQJ WKH LQIUDVWUXFWXUH �ZLWK IRUPDO SURFHGXUHV IRU DSSURYHG SUDFWLFH��

K� VXVWDLQLQJ PRPHQWXP�

L� FHOHEUDWLQJ DFKLHYHPHQWV�

M� HPEHGGLQJ FKDQJH LQ WKH RUJDQL]DWLRQ�

N� HVWDEOLVKLQJ WKH IRXQGDWLRQ IRU IXUWKHU FKDQJH�

&XOWXUDO FKDQJH VKRXOG EH LPSOHPHQWHG E\ FUHDWLQJ &KDQJH 7HDPV ZLWK VXIILFLHQW DXWKRULW\ WR HQVXUH WKDW 
DOO WKRVH DIIHFWHG�

D� DUH VXLWDEO\ SUHSDUHG�

E� XQGHUVWDQG WKH LPSRUWDQFH RI NH\ LVVXHV WR IXWXUH VXFFHVV�

F� DUH FOHDU DERXW ZKDW WR H[SHFW DQG KRZ WKH\ WKHPVHOYHV ZLOO FRQWULEXWH�

��� &RPPXQLFDWLRQ RI LQFOXVLYH GHVLJQ REMHFWLYHV� VWUDWHJLHV DQG SURJUDPPH

7KH LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV DQG VWUDWHJLHV GHILQH WKH ERXQGDULHV RI ZKDW LV 
DFFHSWDEOH WR WKH RUJDQL]DWLRQ LQ UHODWLRQ WR LQFOXVLYH GHVLJQ LQYHVWPHQWV DQG DFWLYLWLHV�

3ULQFLSDOV DQG VWDII QHHG WR EH IXOO\ DZDUH RI WKH GLUHFWLRQ DQG REMHFWLYHV VHW IRU LQFOXVLYH GHVLJQ VR DOO IRFXV 
WKHLU HIIRUWV DQG ZRUN LQ XQLVRQ� &RQVLGHUDEOH EHQHILWV VKRXOG GHULYH IURP FRPPXQLFDWLQJ WKH HVVHQFH RI 
SODQV ZLGHO\ WKURXJK�

D� WHDP EULHILQJV� UHSRUWV DQG QRWLFH ERDUGV�

E� LQWUDQHWV�

F� QHZVOHWWHUV DQG PDJD]LQHV�

G� VWDII FRQIHUHQFHV DQG WUDLQLQJ� 

6WDII VKRXOG XQGHUVWDQG WKDW WKH\� WRR� DUH HVVHQWLDO WR WKH VXFFHVVIXO LPSOHPHQWDWLRQ RI WKHVH SODQV�

6WDNHKROGHUV RXWVLGH WKH RUJDQL]DWLRQ VKRXOG EH NHSW DSSURSULDWHO\ LQIRUPHG� 7KLV FDQ UHDVVXUH WKHP WKDW
WKHUH LV FOHDU GLUHFWLRQ DQG OHDGHUVKLS WR WXUQ YLVLRQV RI WKH IXWXUH LQWR UHDOLW\� 3ULQFLSDOV VKRXOG WDNH 
DGYDQWDJH RI DOO FKDQQHOV RI FRPPXQLFDWLRQ WR SXEOLFL]H DQG H[SODLQ REMHFWLYHV� DSSURDFKHV DQG 
SURJUDPPH� 7KLV FDQ EH DFKLHYHG� IRU H[DPSOH� WKURXJK WKH RUJDQL]DWLRQªV�

D� ZHEVLWH�

E� DQQXDO UHSRUWV DQG FRUSRUDWH OLWHUDWXUH�

F� EULHILQJV WR ILQDQFLDO LQVWLWXWLRQV� FXVWRPHUV DQG SDUWQHUV LQ WKH VXSSO\ FKDLQ�

G� DGYHUWLVLQJ� SURGXFW SXEOLFLW\� WUDGH VKRZV DQG SURIHVVLRQDO FRQIHUHQFHV�

7KH ODQJXDJH DQG WHUPV XVHG LQ DOO WKHVH LQVWDQFHV VKRXOG EH DSSURSULDWH DQG DFFHSWDEOH WR DOO 
VWDNHKROGHUV ZKR PLJKW KDYH EHHQ H[FOXGHG SUHYLRXVO\�
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��� ,QWURGXFLQJ LQFOXVLYLW\ LQWR FRUSRUDWH LGHQWLW\ DQG FXOWXUH

7KRVH ZKR PDQDJH LQFOXVLYH GHVLJQ VKRXOG WDNH DFFRXQW RI WKH FRUSRUDWH LGHQWLW\ DQG FXOWXUH RI WKH 
RUJDQL]DWLRQ� WKH SK\VLFDO� RSHUDWLRQDO DQG KXPDQ IHDWXUHV� DV ZHOO DV YDOXHV WKDW JLYH DQ RUJDQL]DWLRQ LWV
XQLTXH SHUVRQDOLW\�

&DUH VKRXOG DOVR EH WDNHQ WR HQVXUH WKDW WKH GHVLJQV RI SURGXFWV UHIOHFW DQG HQKDQFH WKH RUJDQL]DWLRQªV
LGHQWLW\� $OO WKHVH IDFWRUV� WRJHWKHU ZLWK GHVLJQ PDQDJHPHQW SURFHGXUHV� VKRXOG EH UHILQHG WR DOLJQ ZLWK
DQ LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� 

��� &RUSRUDWH LQIUDVWUXFWXUH IRU PDQDJLQJ LQFOXVLYH GHVLJQ 

3ULQFLSDOV VKRXOG FUHDWH DQ LQIUDVWUXFWXUH IRU WKH HIIHFWLYH PDQDJHPHQW RI LQFOXVLYH GHVLJQ WKDW H[WHQG 
EH\RQG WKHLU SHUVRQDO LQWHUHVWV DQG DSSURDFKHV� 7KDW V\VWHP RI YDOXHV� SURFHGXUHV DQG VWDQGDUGV VKRXOG 
EH SURPRWHG WR WKH SRLQW ZKHUH LW LV IXOO\ LPSOHPHQWHG� RSHUDWHV VPRRWKO\� LV RSHQO\ DSSUHFLDWHG� 
OLYHG GD\�WR�GD\ DQG ILUPO\ HPEHGGHG ZLWKLQ WKH RUJDQL]DWLRQ�
127( )XUWKHU JXLGDQFH RQ WKH NH\ LVVXHV HQFRPSDVVHG E\ GHVLJQ PDQDJHPHQW V\VWHPV LV SURYLGHG LQ %6 ������ DQG %6 �������

��� ,QFOXVLYH GHVLJQ LQ WKH PDVWHU GHVLJQ SURJUDPPH

$OO DSSURYHG SURSRVDOV IRU LQYHVWPHQWV LQ LQFOXVLYH GHVLJQ VKRXOG EH FR�RUGLQDWHG ZLWKLQ D PDVWHU GHVLJQ
SURJUDPPH VHWWLQJ RXW DFWLYLWLHV� RXWFRPHV VRXJKW� DQG FRQWULEXWLRQV WR WKH DWWDLQPHQW RI WKH 
RUJDQL]DWLRQªV RYHUDOO REMHFWLYHV�

7KH SURJUDPPH VKRXOG VXPPDUL]H GHVLJQ EULHIV RU VSHFLILFDWLRQV� VNLOOV DQG RWKHU UHVRXUFHV WR EH 
FRPPLWWHG� RXWSXWV JHQHUDWHG� DQG SODQQHG ZRUN VHW XQGHU FOHDU SKDVHV ZLWK DVVRFLDWHG WLPHVFDOHV� ,W 
VKRXOG EH DFFHVVLEOH WR DOO LQYROYHG LQ LQFOXVLYH GHVLJQ LQ D SUDFWLFDO FHQWUDO IRUPDW IRU H[DPSOH� ZRUNLQJ 
GRFXPHQW� FRPSDFW GLVN DQG LQWUDQHW�

3ULQFLSDOV VKRXOG UHILQH WKH SURFHGXUH IRU JHQHUDWLQJ QHZ SURMHFW RSSRUWXQLWLHV DQG QXUWXUH D SUR�DFWLYH
DWWLWXGH DPRQJ FROOHDJXHV� 6WDII VKRXOG KDYH DQ RSHQ LQYLWDWLRQ WR VXJJHVW KRZ LQFOXVLYH GHVLJQ PLJKW 
FRQWULEXWH WDQJLEO\ WR FRUSRUDWH SHUIRUPDQFH� ZLWK DSSURSULDWH VXSSRUW WR GHYHORS WKHVH VXJJHVWLRQV LQWR 
IRUPDO SURMHFW SURSRVDOV� $V D UHVXOW� PRUH RSSRUWXQLWLHV ZLOO EH FDSWXUHG� SURSRVDOV ZLOO EH IRUPXODWHG ZLWK 
SURSHU FRQVLGHUDWLRQ RI WKH LQFOXVLYH GLPHQVLRQ DQG WKH\ ZLOO EH DFWHG RQ PRUH HIILFLHQWO\�

,QFOXVLYH GHVLJQ REMHFWLYHV� VWUDWHJLHV DQG SURJUDPPHV VKRXOG EH UHYLHZHG UHJXODUO\ E\ 3ULQFLSDOV WR FKHFN
WKHLU FRQWLQXLQJ UHOHYDQFH DQG HIIHFWLYHQHVV LQ WDNLQJ WKH RUJDQL]DWLRQ IRUZDUG�

���� 7RWDOLW\ RI SURGXFWV� VHUYLFHV� SURFHVVHV DQG IDFLOLWLHV 

&XVWRPHU VDWLVIDFWLRQ DULVHV RXW RI WKHLU H[SHULHQFHV ZLWK SURGXFWV DQG RUJDQL]DWLRQV IURP ILUVW DZDUHQHVV 
WR ILQDO GLVSRVDO�FRQWDFW� ,W LV FUXFLDO WR EXVLQHVV VXFFHVV DQG EUDQG OR\DOW\� DOO DUH KDUG ZRQ DQG HDVLO\ ORVW� 
2QH GHILQLQJ PRPHQW LV ZKHQ FRQVXPHUV ILUVW RSHQ D SURGXFW SDFN RU DFFHVV D VHUYLFH� WKDW IRUPDWLYH 
H[SHULHQFH FRXOG EH PDUUHG E\ IUXVWUDWLRQ DQG GLVDSSRLQWPHQW�

3ULQFLSDOV DQG GHVLJQHUV VKRXOG DGRSW WKH YLHZSRLQW RI XVHUVª WRWDO H[SHULHQFHV� HQFRPSDVVLQJ DOO IDFWRUV 
YDOXHG E\ XVHUV WKDW PDNH SURGXFWV LQFOXVLYH �H�J� DFFHVV� XVH DQG VXSSRUW�� 1R H[SHULHQFH VKRXOG EH 
RYHUORRNHG� 6R LW LV PDQLIHVWO\ FRXQWHU�SURGXFWLYH ZKHQ D ZHOO�GHVLJQHG SURGXFW LV LQVWDOOHG 
LQDSSURSULDWHO\� VXFK DV D WHOHSKRQH IL[HG WRR KLJK RQ D ZDOO IRU SHRSOH LQ ZKHHOFKDLUV WR UHDFK� *XLGDQFH 
VKRXOG EH SURYLGHG WR HQVXUH WKDW SURGXFWV DUH GLVSRVHG RI UHVSRQVLEO\� HVSHFLDOO\ ZKHUH XVHUV DUH
LQFDSDFLWDWHG DQG FRPSRQHQWV FDQ EH UHF\FOHG�

,QFOXVLYH GHVLJQ LV FRPSUHKHQVLYH� LQWHJUDWHG GHVLJQ ZKLFK HQFRPSDVVHV WKH FRPSOHWH OLIHF\FOH RI SURGXFWV 
IURP EHJLQQLQJ WR HQG� 3URGXFWV VKRXOG EH SODQQHG WR SURJUHVV VHDPOHVVO\ WKURXJK WKHLU OLIHF\FOHV� 3URGXFW 
GHYHORSPHQW SURMHFWV VKRXOG SURJUHVV VPRRWKO\ IURP VWDJH WR VWDJH� IURP LQLWLDWLRQ WKURXJK WR FRPSOHWLRQ 
�VHH DOVR ������� 'HVLJQ WHDPV VKRXOG UHWDLQ UHVSRQVLELOLW\ IRU WKH TXDOLW\ RI WKH SURGXFWV WKH\ FUHDWH 
WKURXJKRXW� ,Q HPEUDFLQJ LQFOXVLYH GHVLJQ� 3ULQFLSDOV VKRXOG SURPRWH FORVH OLQNV DQG FR�RUGLQDWH ZRUN 
DFURVV DOO GLVFLSOLQHV� GLVPDQWOH IXQFWLRQDO EDUULHUV DQG HQFRXUDJH WUXH LQWHU�GLVFLSOLQDU\ WHDPZRUN�

3ULQFLSDOV DQG VWDII VKRXOG LGHQWLI\ DOO HOHPHQWV WKDW FRQWULEXWH WR WKHVH H[SHULHQFHV DQG GHWHUPLQH WKH 
SULRULW\ DQG YDOXH VHW RQ WKHP E\ FXVWRPHUV DQG XVHUV WR UDLVH WKH DWWUDFWLRQ DQG FRPSHWLWLYHQHVV RI WKHLU 
SURGXFWV DQG RUJDQL]DWLRQV �VHH )LJXUH ���
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���� &ORVHQHVV WR PDUNHWV DQG VXFFHVV RI SURGXFWV

.HHSLQJ FORVH WR FXVWRPHUV DQG EHLQJ DZDUH RI WKH QDWXUH RI SRWHQWLDO PDUNHWV JUHDWO\ LQFUHDVHV WKH 
FKDQFHV RI VXFFHVV ZLWK QHZ SURGXFWV� 2IWHQ� IDFWRUV WKDW H[FOXGH� GLVVDWLVI\ DQG DOLHQDWH DUH GHVLJQHG LQWR
SURGXFWV WKURXJK XQWHVWHG DVVXPSWLRQV DERXW FRQVXPHU EHKDYLRXU DQG SUHIHUHQFHV� )RU H[DPSOH� YLGHR 
UHFRUGHUV WKDW DUH KDUG WR SURJUDPPH PLJKW EH GHILFLHQW EHFDXVH FRQWUROV DUH GLIILFXOW WR UHDG DQG 
PDQLSXODWH� IXQFWLRQV DUH QRW LQWXLWLYH LQ RSHUDWLRQ� DQG PDQXDOV FRQIXVH�

2EVHUYLQJ KRZ XVHUV LQWHUDFW ZLWK SURGXFWV� IURP WKH PRPHQW WKH\ ILUVW EHFRPH DZDUH RI D SURGXFW �RU 
SHUKDSV WDNH LW RXW RI LWV SDFNDJLQJ� WR ILQDO GLVSRVDO� FDQ EH SDUWLFXODUO\ LQVWUXFWLYH LQ UHYHDOLQJ
RSSRUWXQLWLHV IRU QHZ SURGXFWV� LPSURYHPHQWV WR H[LVWLQJ SURGXFWV DQG GLIIHUHQW ZD\V WR SUHVHQW SURGXFWV 
WR PDUNHW� &DUH VKRXOG EH WDNHQ WR HVWDEOLVK ZKHWKHU H[SUHVVHG QHHGV DQG YLHZV DUH WKRVH WKDW PRVW 
LQIOXHQFH SXUFKDVH GHFLVLRQV DQG UHLQIRUFH VDWLVIDFWLRQ ZLWK UHSHDWHG XVH�

3ULQFLSDOV FDQ GR PXFK WR UDLVH SHUIRUPDQFH E\ LQVLVWLQJ WKDW UHVHDUFK LV XQGHUWDNHQ FRQWLQXRXVO\ LQWR
FXVWRPHU�XVHU DWWLWXGHV� DVSLUDWLRQV� ZRUN DQG OLIH�VW\OHV� 7KH\ VKRXOG HQVXUH VXEMHFWV DUH VXLWDEO\
UHSUHVHQWDWLYH DQG FRQFOXVLRQV DUH YDOLG� DQG WKHQ DFW RQ ILQGLQJV ZLWKRXW XQGXH GHOD\�

&ROOHDJXHV� XVHU JURXS UHSUHVHQWDWLYHV DQG VXSSOLHUV VKRXOG EH LQYROYHG LQ WKH DFWLYH VHDUFK WR LPSURYH
WKH TXDOLW\ RI FRQVXPHU RIIHUV� /LQNV VKRXOG EH HVWDEOLVKHG ZLWK SUHYLRXVO\ H[FOXGHG XVHU JURXSV WR JDLQ 
ULFKHU IHHGEDFN �LGHDOO\ DV SDUW RI FRUSRUDWH VRFLDO UHVSRQVLELOLW\ SURJUDPPHV�� DQG VWUDWHJLF SDUWQHUVKLSV 
FRQVLGHUHG ZLWK NH\ FXVWRPHUV DQG VXSSOLHUV�

���� 3URGXFW GHYHORSPHQW DQG PDUNHWLQJ VWUDWHJLHV

������ 5DQJH VWUDWHJ\

,GHDOO\� RUJDQL]DWLRQV VKRXOG FUHDWH DQG PDUNHW LQWHJUDWHG UDQJHV RI SURGXFWV WKDW DUH VXLWDEOH IRU DOO
SRWHQWLDO XVHUV� KRZHYHU WKLV LV QRW DOZD\V SRVVLEOH� 7KHUHIRUH� D NH\ GHFLVLRQ WKDW QHHGV WR EH PDGH HDUO\ 
UHODWHV WR ZKHWKHU LQFOXVLYH SURGXFWV ZLOO IRUP�

D� D FRPSOHWH LQWHJUDWHG UDQJH ZLWKRXW WKH QHHG IRU DGDSWLYH DFFHVVRULHV�

E� QHZ PRGHOV WR EH DGGHG WR D UDQJH DQG DGDSWLYH DFFHVVRULHV GHYHORSHG IRU H[LVWLQJ SURGXFWV�

F� D FRPSOHPHQWDU\ UDQJH� FR�RUGLQDWHG YLVXDOO\ DQG WHFKQLFDOO\ WR VRPH GHJUHH ZLWK WKH H[LVWLQJ UDQJH�

G� D VHSDUDWH UDQJH ZLWK QR FRQQHFWLRQ WR PDLQVWUHDP RIIHUV �IRU H[DPSOH� PDQXIDFWXUHG E\ D GLIIHUHQW 
FRPSDQ\� PDUNHWHG XQGHU D GLIIHUHQW EUDQG DQG GLVWULEXWHG WKURXJK D GLIIHUHQW VXSSO\ FKDLQ��

������ 3URGXFW GHYHORSPHQW VWUDWHJ\

,Q SURGXFW GHYHORSPHQW� WKUHH EDVLF VWUDWHJLHV VKRXOG EH FRQVLGHUHG� 7KH OHDVW GLVUXSWLYH IURP DQ
RUJDQL]DWLRQªV YLHZSRLQW LV WR GHYHORS DGG�RQ RSWLRQV IRU FXUUHQW SURGXFWV �WKURXJK DFFHVVLEOH GHVLJQ� WR 
PDNH WKHP HIIHFWLYH IRU SUHYLRXVO\ H[FOXGHG XVHUV� +RZHYHU� WKH RXWFRPHV RI WKLV VWUDWHJ\ PLJKW QRW EH 
DWWUDFWLYH WR GLVDEOHG XVHUV EHFDXVH RI WKH YLVXDO DQG SUDFWLFDO DZNZDUGQHVV RI UHVXOWV� WKH SUREDEOH 
SUHPLXP SULFH FKDUJHG� DQG WKH LQKHUHQW PHVVDJHV �RU VWLJPD� FRQYH\HG WR FXVWRPHUV UHJDUGLQJ WKHLU 
VWDWXV�

$OWHUQDWLYHO\� FXUUHQW SURGXFWV PLJKW EH XSJUDGHG UHODWLYHO\ TXLFNO\ DQG DW ORZ FRVW WKURXJK VXSHUILFLDO
FKDQJHV WKDW LQFUHDVH WKHLU VXLWDELOLW\ IRU ZLGHU WDUJHW PDUNHWV �H�J� E\ DPHQGLQJ WKH GHVLJQ RI FRQWUROV� 
VL]H RI GLVSOD\V� RYHUDOO ZHLJKW DQG FRORXU VFKHPHV��

7KH PRVW H[WHQVLYH DQG ORQJHU�WHUP VWUDWHJ\ LV WR UHWKLQN DOO GHVLJQ DVSHFWV RI H[LVWLQJ SURGXFWV XVLQJ
LQFOXVLYH SULQFLSOHV VR DV WR DSSHDO WR DOO WDUJHWHG FXVWRPHUV DQG XVHUV�

������ 0DUNHWLQJ VWUDWHJ\

,QFOXVLYH SURGXFWV PLJKW IHDWXUH WKH H[LVWLQJ §PDLQVWUHDP¨ EUDQG RU D EUDQG FUHDWHG VSHFLILFDOO\ IRU WKH 
QHZ UDQJH� 7KH\ ZRXOG SUREDEO\ EH KDQGOHG E\ WKH H[LVWLQJ PDUNHWLQJ WHDP DIWHU DSSURSULDWH 
UH�RULHQWDWLRQ DQG WUDLQLQJ� 

:KHUH VSHFLDOLVW H[SHUWLVH LV UHTXLUHG DQG D VLJQLILFDQWO\ GLIIHUHQW VXSSO\ FKDLQ LQGLFDWHG FRQVLGHUDWLRQ 
VKRXOG EH JLYHQ WR HVWDEOLVKLQJ D VHSDUDWH WHDP WR VHUYH WKH DGGLWLRQDO PDUNHW VHFWRUV� 7KH QHZ WHDP FRXOG 
EH HPSOR\HG E\ WKH VDPH RU DQ DVVRFLDWH FRPSDQ\�
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