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7KLV %ULWLVK 6WDQGDUG� KDYLQJ
EHHQ SUHSDUHG XQGHU WKH
GLUHFWLRQ RI WKH 0DQDJHPHQW
6\VWHPV 6HFWRU 3ROLF\ DQG
6WUDWHJ\ &RPPLWWHH� ZDV 
SXEOLVKHG XQGHU WKH DXWKRULW\
RI WKH 6WDQGDUGV &RPPLWWHH
DQG FRPHV LQWR HIIHFW RQ
�� -XO\ ����

� %6, �������

7KH IROORZLQJ %6, UHIHUHQFHV
UHODWH WR WKH ZRUN RQ WKLV 
VWDQGDUG�
&RPPLWWHH UHIHUHQFH 06������
'UDIW IRU FRPPHQW ��������� '&

,6%1 � ��� ����� �

&RPPLWWHHV UHVSRQVLEOH IRU WKLV 
%ULWLVK 6WDQGDUG

7KH SUHSDUDWLRQ RI WKLV %ULWLVK 6WDQGDUG ZDV HQWUXVWHG WR 7HFKQLFDO
&RPPLWWHH 06��� 'HVLJQ PDQDJHPHQW V\VWHPV� DQG LWV 3DQHO 06�������
3URGXFW VSHFLILFDWLRQV� XSRQ ZKLFK WKH IROORZLQJ ERGLHV ZHUH UHSUHVHQWHG�

$VVRFLDWLRQ RI ,QQRYDWLRQ 0DQDJHPHQW
$VVRFLDWLRQ RI 0%$V
$VVRFLDWLRQ RI 3URMHFW 0DQDJHUV
%($0$ /WG�
%ULWLVK 6WDQGDUGV 6RFLHW\
%6, &RQVXPHU 3ROLF\ &RPPLWWHH
&KDUWHUHG 6RFLHW\ RI 'HVLJQHUV
'HIHQFH 0DQXIDFWXUHUV $VVRFLDWLRQ
'HVLJQ &RXQFLO
'HSDUWPHQW RI 7UDGH DQG ,QGXVWU\ �'HVLJQ 3ROLF\ DQG 6HUYLFHV�
(OHFWULFLW\ $VVRFLDWLRQ
)HGHUDWLRQ RI 6PDOO %XVLQHVVHV
)RUXP IRU 3ULYDWH %XVLQHVV
,QVWLWXWH RI 4XDOLW\ $VVXUDQFH
,QVWLWXWLRQ RI &LYLO (QJLQHHUV
,QVWLWXWLRQ RI (QJLQHHULQJ 'HVLJQHUV
,QVWLWXWLRQ RI (OHFWULFDO (QJLQHHUV
,QVWLWXWLRQ RI 0HFKDQLFDO (QJLQHHUV
0LQLVWU\ RI 'HIHQFH
5R\DO ,QVWLWXWH RI %ULWLVK $UFKLWHFWV
80,67
8QLYHUVLW\ RI *ODVJRZ
8QLYHUVLW\ RI /HHGV

7KH FRPPLWWHH DQG SDQHO ZLVK WR DFNQRZOHGJH WKH LQYDOXDEOH FRQWULEXWLRQ WR 
WKH GUDIWLQJ RI WKLV VWDQGDUG� LQ WHUPV RI WLPH DQG UHVRXUFHV� RI &DPEULGJH 
&RQVXOWDQWV�

$PHQGPHQWV LVVXHG VLQFH SXEOLFDWLRQ

$PG� 1R� 'DWH &RPPHQWV
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&RQWHQWV

3DJH
&RPPLWWHHV UHVSRQVLEOH ,QVLGH IURQW FRYHU
)RUHZRUG LL

,QWURGXFWLRQ �
� 6FRSH �
� 1RUPDWLYH UHIHUHQFHV �
� 7HUPV DQG GHILQLWLRQV �
� 5DWLRQDOH IRU SUHSDULQJ D VSHFLILFDWLRQ �
� ,GHQWLI\LQJ WKH FULWHULD �
� 5HFRUGLQJ WKH FULWHULD ��
� 5HYLHZLQJ WKH FULWHULD ��
� 9HULI\LQJ SURGXFW GHVLJQ DJDLQVW FKRVHQ FULWHULD ��
� 9DOLGDWLRQ ��
�� 'HFODULQJ SURGXFW FRQIRUPLW\ ��

$QQH[ $ �LQIRUPDWLYH� 7KH LQWHUUHODWLRQVKLS RI SURGXFW GRFXPHQWV ��
$QQH[ % �LQIRUPDWLYH� 3URGXFW GHYHORSPHQW SURFHVV ��
$QQH[ & �LQIRUPDWLYH� 5HODWHG PDQDJHPHQW VWDQGDUGV DQG JXLGDQFH
SXEOLFDWLRQV ��
$QQH[ ' �LQIRUPDWLYH� /HJLVODWLRQ DQG WHFKQLFDO VWDQGDUGV ��
$QQH[ ( �LQIRUPDWLYH� 4XDOLW\ IXQFWLRQ GHSOR\PHQW �4)'� ��
$QQH[ ) �LQIRUPDWLYH� ([DPSOH RI D SURGXFW VSHFLILFDWLRQ WHPSODWH ��
$QQH[ * �LQIRUPDWLYH� 6RXUFHV RI LQIRUPDWLRQ ��

%LEOLRJUDSK\ ��

)LJXUH � ¦ 6WHSV LQ LGHQWLI\LQJ WKH FULWHULD �
)LJXUH � ¦ +RZ DFTXLULQJ FULWHULD EXLOGV XS WKH GRFXPHQWDWLRQ ��
)LJXUH � ¦ 6DIHJXDUGLQJ FRPPHUFLDO LQWHOOLJHQFH ��
)LJXUH $�� ¦ ,QWHUUHODWLRQVKLS RI SURGXFW GRFXPHQWDWLRQ ��
)LJXUH %�� ¦ 3URGXFW GHYHORSPHQW SURFHVV ��
)LJXUH &�� ¦ 0DQDJHPHQW VWDQGDUGV DQG JXLGDQFH SXEOLFDWLRQV ��
)LJXUH '�� ¦ 6RPH H[DPSOHV RI WKH UHODWLRQVKLS EHWZHHQ OHJLVODWLRQ DQG 
VWDQGDUGV ��
)LJXUH (�� ¦ 6LPSOH 4)' DQDO\VLV PDWUL[ ��
)LJXUH (�� ¦ 5HODWLRQVKLSV DPRQJ 4)'� 7DJXFKL 0HWKRGV� DQG -,7�740
RSHUDWLQJ SULQFLSOHV ��

7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ HVWDEOLVKLQJ FXVWRPHU QHHGV �
7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ LGHQWLI\LQJ WKH PDUNHW� FRPSHWLWRU
LQIRUPDWLRQ DQG FRPPHUFLDO YLDELOLW\ �
7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ FKDUDFWHUL]LQJ WKH SRWHQWLDO SURGXFW �
7DEOH � ¦ &KHFNOLVW IRU LGHQWLI\LQJ DSSOLFDEOH OHJLVODWLRQ DQG VWDQGDUGV ��
7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ FRQVLGHULQJ KRZ WR PDQXIDFWXUH WKH 
SURGXFW ��
7DEOH � ¦ &KHFNOLVW IRU LGHQWLI\LQJ YHULILFDWLRQ FULWHULD ��
7DEOH � ¦ &KHFNOLVW IRU LGHQWLI\LQJ SURGXFWLRQ WHVWLQJ FULWHULD ��
7DEOH � ¦ &KHFNOLVW IRU HVWDEOLVKLQJ SURGXFW VXSSRUW ��
7DEOH � ¦ &KHFNOLVW IRU GLVSRVDO FULWHULD ��
7DEOH )�� ¦ ,QIRUPDWLRQ XVHIXO ZKHQ GHVFULELQJ LQWHUIDFH UHTXLUHPHQWV ��
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7KLV %ULWLVK 6WDQGDUG KDV EHHQ SUHSDUHG E\ 7HFKQLFDO &RPPLWWHH 06�� DQG LWV 
3DQHO 06�������
%6 ���������� *XLGH WR WKH SUHSDUDWLRQ RI SURGXFW VSHFLILFDWLRQV� KDV EHHQ 
UHQXPEHUHG E\ DPHQGPHQW WR EHFRPH %6 ������������ 3URGXFW VSHFLILFDWLRQV ¦
3DUW �� *XLGH WR SUHSDUDWLRQ�
$QQH[ $� $QQH[ %� $QQH[ &� $QQH[ '� $QQH[ (� $QQH[ ) DQG $QQH[ * DUH
LQIRUPDWLYH�
$QQH[ ) RI WKLV VWDQGDUG KDV EHHQ UHSURGXFHG E\ NLQG SHUPLVVLRQ RI &DPEULGJH
(QJLQHHULQJ 'HVLJQ &HQWUH�&DPEULGJH &RQVXOWDQWV IURP 6+()(/%,1(� 6�� 
3�-� &/$5.621� DQG /�7�0� %/(66,1*� 5HTXLUHPHQWV FDSWXUH IRU PHGLFDO 
GHYLFHV �:RUNERRN� �&8('�&�('&�75���� &DPEULGJH� &DPEULGJH (QJLQHHULQJ
'HVLJQ &HQWUH�&DPEULGJH &RQVXOWDQWV� 'HFHPEHU �����
)LJXUH (�� KDV EHHQ UHSURGXFHG E\ NLQG SHUPLVVLRQ RI &6& &RQVXOWLQJ 	 6\VWHPV
,QWHJUDWLRQ IURP� 7KH 0DQXIDFWXULQJ ,QGXVWU\ +DQGERRN � � ���� &6&�
7KLV VWDQGDUG RQO\ SURYLGHV JHQHULF JXLGDQFH RQ WKH SURFHGXUH IRU GHFODULQJ 
SURGXFW FRQIRUPLW\� 7KH SUHSDUDWLRQ� FRQWHQW DQG HQVXULQJ WKDW WKH SURGXFW
FRQWLQXHV WR PHHW WKH GHFODUDWLRQ LV VROHO\ WKH UHVSRQVLELOLW\ RI WKH
SURGXFHU�VXSSOLHU�
$ %ULWLVK 6WDQGDUG GRHV QRW SXUSRUW WR LQFOXGH DOO WKH QHFHVVDU\ SURYLVLRQV RI D 
FRQWUDFW� 8VHUV RI %ULWLVK 6WDQGDUGV DUH UHVSRQVLEOH IRU WKHLU FRUUHFW DSSOLFDWLRQ�
&RPSOLDQFH ZLWK D %ULWLVK 6WDQGDUG GRHV QRW RI LWVHOI FRQIHU LPPXQLW\
IURP OHJDO REOLJDWLRQV�

6XPPDU\ RI SDJHV
7KLV GRFXPHQW FRPSULVHV D IURQW FRYHU� DQ LQVLGH IURQW FRYHU� SDJHV L DQG LL� 
SDJHV � WR �� DQG D EDFN FRYHU�
7KH %6, FRS\ULJKW QRWLFH GLVSOD\HG LQ WKLV GRFXPHQW LQGLFDWHV ZKHQ WKH 
GRFXPHQW ZDV ODVW LVVXHG�
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,QWURGXFWLRQ

7KLV SDUW RI %6 ���� SURYLGHV JXLGDQFH RQ LGHQWLI\LQJ FULWHULD IRU WKH SUHSDUDWLRQ RI D SURGXFW VSHFLILFDWLRQ
�DOWHUQDWLYHO\ NQRZQ DV D §SURGXFW EULHI¨ LQ VRPH VHFWRUV� HVVHQWLDO ZKHQ GHYHORSLQJ D QHZ SURGXFW RU 
SURFHVV� )RU RUJDQL]DWLRQV ZLVKLQJ WR GHFODUH WKDW WKHLU SURGXFW FRQIRUPV WR D VSHFLILFDWLRQ FODXVH ��
SURYLGHV JXLGDQFH RQ GHFODULQJ FRQIRUPLW\�

:KLOH WKH SURYLVLRQV RI WKLV VWDQGDUG KDYH EHHQ SUHSDUHG ZLWK VPDOO� WR PHGLXP�VL]HG EXVLQHVVHV LQ PLQG
WKH\ DUH HTXDOO\ DSSOLFDEOH WR PXFK ODUJHU RUJDQL]DWLRQV� 7KLV JXLGH LV DLPHG DW WKRVH UHVSRQVLEOH IRU WKH
SURGXFW WKDW WKH RUJDQL]DWLRQ LV SODQQLQJ WR SURGXFH� 

*XLGDQFH LQ WKLV %ULWLVK 6WDQGDUG UHODWHV WR QHZ SURGXFW GHYHORSPHQW� )RU SURGXFWV DOUHDG\ LQ SURGXFWLRQ�
DQG ZKHUH D GHFODUDWLRQ RI FRQIRUPLW\ LV UHTXLUHG� WKH JXLGDQFH LQ FODXVH �� FODXVH �� FODXVH �� FODXVH � DQG
FODXVH �� VKRXOG EH IROORZHG�

0DQ\ SURGXFWV IDLO WR DFKLHYH WKHLU H[SHFWHG SHUIRUPDQFH FRPPHUFLDOO\ DQG�RU WHFKQLFDOO\ ZLWK GLVDVWURXV
UHVXOWV IRU WKH SURGXFHU DQG GLVVDWLVIDFWLRQ RU ZRUVH IRU WKH FXVWRPHU�

)ROORZLQJ WKH VLPSOH JXLGDQFH LQ WKLV %ULWLVK 6WDQGDUG FDQ KHOS PDQXIDFWXUHUV DYRLG SUREOHPV FRPPRQO\
HQFRXQWHUHG VXFK DV�

¦ LQVXIILFLHQW NQRZOHGJH RI WKH PDUNHW�WDUJHW FXVWRPHU�
¦ LQDGHTXDWH XQGHUVWDQGLQJ EHWZHHQ FXVWRPHU DQG SURGXFHU�
¦ LQDGHTXDWH SURILW PDUJLQV�
¦ WKH SURGXFW EHLQJ WRR H[SHQVLYH�
¦ IDLOXUH WR PHHW UHJXODWRU\ UHTXLUHPHQWV�
¦ IDLOXUH WR PHHW SHUIRUPDQFH WDUJHWV�
¦ WKH WLPH WR PDUNHW EHLQJ WRR ORQJ�
¦ GHYHORSPHQW H[SHQGLWXUH EHLQJ WRR KLJK�
¦ LQVXIILFLHQW LQ�KRXVH VNLOOV DQG NQRZOHGJH WR FRYHU WKH SURFHVV�
¦ H[FHVVLYH ZDUUDQW\� GHOLYHU\ RU RWKHU FRPPLWPHQWV FUHDWLQJ VHULRXV ILQDQFLDO REOLJDWLRQV�

7KH PDLQ EHQHILW LQ GHDOLQJ SURSHUO\ ZLWK WKHVH SUREOHPV LV D EHWWHU SURGXFW IRU ZKLFK WKH FRPPHUFLDO DQG
WHFKQLFDO ULVNV KDYH EHHQ DVVHVVHG DQG HOLPLQDWHG RU UHGXFHG WR DQ DFFHSWDEOH OHYHO� 7KH EHQHILW WR WKH 
SURGXFHU FDQ EH VLJQLILFDQW ERWK LQ UHGXFLQJ WKH FRVW RI WKH SURGXFW DQG�RU LQ LPSURYLQJ WKH TXDOLW\�
UHOLDELOLW\ DQG FRPPHUFLDO YLDELOLW\ RI WKH SURGXFW�

7KH SXUSRVH RI WKLV JXLGH LV WR HQVXUH DWWHQWLRQ LV IRFXVHG RQ WKH NH\ DUHDV WKDW QHHG WR EH DGGUHVVHG LQ
RUGHU WR DVVHVV YLDELOLW\ DQG WR DFTXLUH WKH GDWD QHFHVVDU\ WR SURGXFH D SURGXFW VSHFLILFDWLRQ� 7KHVH NH\
DUHDV DUH�

D� FRPPHUFLDO FRQVLGHUDWLRQV �VHH ����� 
E� SURGXFW SHUIRUPDQFH �VHH ����� DQG
F� UHJXODWRU\ UHTXLUHPHQWV �VHH ����� 

(DFK RI WKHVH DUHDV LV LQWURGXFHG LQ FODXVH �� )XUWKHU LQIRUPDWLRQ DERXW WKH SURFHVV RI JDWKHULQJ
LQIRUPDWLRQ LV FRQWDLQHG LQ FODXVH �� GUDZLQJ XS DQG UHYLHZLQJ VSHFLILFDWLRQV LQ FODXVH � DQG FODXVH ��     
YHULI\LQJ DQG YDOLGDWLQJ WKH SURGXFW LQ FODXVH � DQG FODXVH �� DQG GHFODULQJ FRQIRUPLW\ LQ FODXVH ���
,QIRUPDWLYH $QQH[ $� $QQH[ %� $QQH[ &� $QQH[ '� $QQH[ (� $QQH[ ) DQG $QQH[ * SURYLGH PDWHULDO WR
VXSSRUW WKH SUHSDUDWLRQ RI VSHFLILFDWLRQV�
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7KLV %ULWLVK 6WDQGDUG JLYHV JXLGDQFH RQ LGHQWLI\LQJ WKH FULWHULD QHFHVVDU\ IRU SURGXFLQJ D SURGXFW
VSHFLILFDWLRQ� ,W DOVR LQFOXGHV JXLGDQFH RQ GHFODULQJ WKH FRQIRUPLW\ RI WKH SURGXFW�
127( �  7KLV %ULWLVK 6WDQGDUG FRQVLGHUV FRPPRQ WKHPHV DSSOLFDEOH WR PDQ\ SURGXFWV� ZKLFK ZKHQ H[DPLQHG E\ WKRVH UHVSRQVLEOH 
IRU GHYHORSPHQW� KHOS WKHP WR IRFXV RQ WKH LPSRUWDQW FULWHULD IRU LQGLYLGXDO SURGXFWV�

127( �  7KH FRQWH[W LQ ZKLFK SURGXFW LQIRUPDWLRQ LV JDWKHUHG DQG XOWLPDWHO\ WUDQVFULEHG LQWR RQH RU PRUH VSHFLILFDWLRQV LV H[SODLQHG 
LQ $QQH[ $� 7KH QDWXUH RI WKH UHVXOWLQJ VSHFLILFDWLRQ�V� ZLOO YDU\ ZLGHO\ GHSHQGLQJ XSRQ WKH FRPSOH[LW\ DQG VFRSH RI WKH ILQDO SURGXFW�

� 1RUPDWLYH UHIHUHQFHV
7KH IROORZLQJ QRUPDWLYH GRFXPHQWV FRQWDLQ SURYLVLRQV ZKLFK� WKURXJK UHIHUHQFH LQ WKLV WH[W� FRQVWLWXWH
SURYLVLRQV RI WKLV SDUW RI WKLV %ULWLVK 6WDQGDUG� )RU GDWHG UHIHUHQFHV� VXEVHTXHQW DPHQGPHQWV WR� RU
UHYLVLRQV RI� DQ\ RI WKHVH SXEOLFDWLRQV GR QRW DSSO\� )RU XQGDWHG UHIHUHQFHV� WKH ODWHVW HGLWLRQ RI WKH
SXEOLFDWLRQ UHIHUUHG WR DSSOLHV�
%6 ������� 6DPSOLQJ SURFHGXUHV IRU LQVSHFWLRQ E\ DWWULEXWHV ¦ 3DUW �� ,QWURGXFWLRQ WR WKH %6 ���� 
DWWULEXWH VDPSOLQJ V\VWHP �,62 �������������
%6 (1 ,62 ���������� 4XDOLW\ PDQDJHPHQW V\VWHPV ¦ 5HTXLUHPHQWV�
%6 (1 ����������� *HQHUDO FULWHULD IRU VXSSOLHUªV GHFODUDWLRQ RI FRQIRUPLW\�

� 7HUPV DQG GHILQLWLRQV
)RU WKH SXUSRVHV RI WKLV VWDQGDUG WKH IROORZLQJ WHUPV DQG GHILQLWLRQV DSSO\� 

��� 
FULWHULRQ

GHFLVLYH IDFWRU� PHDVXUH RU VWDQGDUG E\ ZKLFK VRPHWKLQJ FDQ EH MXGJHG RU GHFLGHG 
127( 7KLV LV XVXDOO\ H[SUHVVHG LQ WHUPV RI D SDUDPHWHU ZLWK OLPLWV� RU D §\HV¨ RU §QR¨�

��� 
GHVLJQ UHYLHZ 

GRFXPHQWHG� FRPSUHKHQVLYH DQG V\VWHPDWLF H[DPLQDWLRQ RI D GHVLJQ WR HYDOXDWH LWV FDSDFLW\ WR IXOILO WKH
UHTXLUHPHQWV IRU TXDOLW\ DQG ILWQHVV IRU SXUSRVH� LGHQWLI\ SUREOHPV� LI DQ\� DQG SURSRVH WKH GHYHORSPHQW RI 
VROXWLRQV 

��� 
SHUIRUPDQFH VSHFLILFDWLRQ

GRFXPHQW WKDW VSHFLILHV WKH WRWDOLW\ RI QHHGV H[SUHVVHG E\ IHDWXUHV� FKDUDFWHULVWLFV� SURFHVV FRQGLWLRQV�
ERXQGDULHV DQG H[FOXVLRQV GHILQLQJ WKH SHUIRUPDQFH RI D SURGXFW RU SURFHVV� LQFOXGLQJ TXDOLW\
UHTXLUHPHQWV

��� 
SURGXFW VSHFLILFDWLRQ

GRFXPHQWDWLRQ WKDW GHWDLOV IRU SURGXFWLRQ� HQG�XVH DQG RWKHU SXUSRVHV WKH LWHP FRQFHUQHG

��� 
WHVW VSHFLILFDWLRQ

GRFXPHQWDWLRQ WKDW GHVFULEHV LQ GHWDLO WKH PHWKRGV RI FRQGXFWLQJ WHVWV LQFOXGLQJ LI QHFHVVDU\ WKH FULWHULD
IRU DVVHVVLQJ WKH UHVXOWV
127( $ WHVW VSHFLILFDWLRQ PD\ FRQWDLQ FODXVHV IRU FRQIRUPLW\ DQG UHOLDELOLW\ DVVHVVPHQW�

>%6 ������������@
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��� 
UHTXLUHPHQW

QHHG RU H[SHFWDWLRQ WKDW LV VWDWHG� JHQHUDOO\ LPSOLHG RU REOLJDWRU\
127( � §*HQHUDOO\ LPSOLHG¨ PHDQV WKDW LW LV FXVWRP RU FRPPRQ SUDFWLFH IRU WKH RUJDQL]DWLRQ� LWV FXVWRPHUV DQG RWKHU LQWHUHVWHG 
SDUWLHV� WKDW WKH QHHG RU H[SHFWDWLRQ XQGHU FRQVLGHUDWLRQ LV LPSOLHG�

127( � $ TXDOLILHU FDQ EH XVHG WR GHQRWH D VSHFLILF W\SH RI UHTXLUHPHQW� H�J� SURGXFW UHTXLUHPHQW� TXDOLW\ PDQDJHPHQW
UHTXLUHPHQW� FXVWRPHU UHTXLUHPHQW�

127( � $ VSHFLILHG UHTXLUHPHQW LV RQH ZKLFK LV VWDWHG� IRU H[DPSOH� LQ D GRFXPHQW�

127( � 5HTXLUHPHQWV FDQ EH JHQHUDWHG E\ GLIIHUHQW LQWHUHVWHG SDUWLHV�

>%6 (1 ,62 ���������@

��� 
YHULILFDWLRQ

FRQILUPDWLRQ WKURXJK WKH SURYLVLRQ RI REMHFWLYH HYLGHQFH WKDW VSHFLILHG UHTXLUHPHQWV KDYH EHHQ IXOILOOHG
127( �  7KH WHUP §YHULILHG¨ LV XVHG WR GHVLJQDWH WKH FRUUHVSRQGLQJ VWDWXV�

127( �  &RQILUPDWLRQ FDQ FRPSULVH DFWLYLWLHV VXFK DV�

D� SHUIRUPLQJ DOWHUQDWLYH FDOFXODWLRQV�

E� FRPSDULQJ D QHZ GHVLJQ VSHFLILFDWLRQ ZLWK D VLPLODU SURYHQ GHVLJQ VSHFLILFDWLRQ�

F� XQGHUWDNLQJ WHVWV DQG GHPRQVWUDWLRQV� DQG

G� UHYLHZLQJ GRFXPHQWV SULRU WR LVVXH�

>%6 (1 ,62 ���������@

��� 
YDOLGDWLRQ

FRQILUPDWLRQ WKURXJK WKH SURYLVLRQ RI REMHFWLYH HYLGHQFH WKDW WKH UHTXLUHPHQWV IRU D VSHFLILF RU LQWHQGHG 
XVH RI DSSOLFDWLRQ KDYH EHHQ IXOILOOHG
127( �  7KH WHUP §YDOLGDWHG¨ LV XVHG WR GHVLJQDWH WKH FRUUHVSRQGLQJ VWDWXV�

127( �  7KH XVH FRQGLWLRQV IRU YDOLGDWLRQ FDQ EH UHDO RU VLPXODWHG�

>%6 (1 ,62 ���������@

� 5DWLRQDOH IRU SUHSDULQJ D VSHFLILFDWLRQ 

��� 2YHUYLHZ

,W LV HDV\ WR EHFRPH REVHVVHG ZLWK DQ LQQRYDWLYH LGHD� RU D QHZ WHFKQRORJ\� ZLWKRXW ORRNLQJ GLVSDVVLRQDWHO\
DW LWV RYHUDOO YLDELOLW\ RU RWKHU MXVWLILFDWLRQ WR SXUVXH LW� %\ JDWKHULQJ VXIILFLHQW LQIRUPDWLRQ WR XQGHUVWDQG
WKH SRWHQWLDO SURGXFW LWV YLDELOLW\ FDQ EH SURSHUO\ DVVHVVHG� *DWKHULQJ WKLV LQIRUPDWLRQ LQ D GLVFLSOLQHG ZD\
IDFLOLWDWHV GHFLVLRQ PDNLQJ� DQG DOVR H[SRVHV FRQIOLFWV RU WUDGH�RIIV� DOORZLQJ WKHP WR EH UHVROYHG DW DQ HDUO\
VWDJH DQG VR DYRLGLQJ SUREOHPV ODWHU� 

7KLV FODXVH ORRNV DW WKH WKUHH PDLQ DUHDV WKDW QHHG WR EH XQGHUVWRRG ZKHQ PDNLQJ GHFLVLRQV DERXW WKH 
GHYHORSPHQW RI D QHZ SURGXFW� 7KHVH DUHDV DUH�

D� FRPPHUFLDO FRQVLGHUDWLRQV� 

E� DWWULEXWHV RI SURGXFW SHUIRUPDQFH QHFHVVDU\ WR VDWLVI\ WKH FXVWRPHU� DQG

F� UHJXODWRU\ UHTXLUHPHQWV�

2QO\ ZKHQ DOO WKH UHTXLUHPHQWV IRU D QHZ SURGXFW KDYH EHHQ XQGHUVWRRG LV LW SRVVLEOH WR HQVXUH WKDW WKH
SURGXFW LV VDIH RU WR UHYLHZ RU WHVW LW DGHTXDWHO\� 7KXV WKH GHYHORSPHQW RI D VSHFLILFDWLRQ LV WKH SUHFXUVRU 
WR DVVXULQJ VDIHW\� TXDOLW\ DQG UHOLDELOLW\� %DFNJURXQG RQ WKH SURGXFW GHYHORSPHQW SURFHVV LV JLYHQ LQ
$QQH[ %� 
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��� &RPPHUFLDO FRQVLGHUDWLRQV

$Q RYHUYLHZ RI WKH FRPPHUFLDO LVVXHV� VNLOOV DQG NQRZOHGJH QHFHVVDU\ LQ EULQJLQJ WKH SURGXFW WR WKH PDUNHW
VKRXOG EH HVWDEOLVKHG� 7KH SRWHQWLDO VL]H RI WKH PDUNHW DQG VKDUH RI WKDW PDUNHW ZKLFK LV EHLQJ WDUJHWHG 
VKRXOG EH GHWHUPLQHG� 7KH ODWWHU FDQ EH YLWDO LQ GHWHUPLQLQJ WKH YLDELOLW\ RI WKH SURGXFW� 7KH ILQDQFLDO
LPSOLFDWLRQV WR WKH FRPSDQ\� SDUWLFXODUO\ LQ WHUPV RI EXGJHWDU\ SURYLVLRQ IRU WKH GHYHORSPHQW SURJUDPPH
DQG ZRUNLQJ FDSLWDO� VKRXOG DOVR EH FRQVLGHUHG�

7KH ZD\ LQ ZKLFK WKH SURGXFW UHDFKHV WKH FXVWRPHU �H�J� GLUHFW VHOOLQJ� DJHQWV� GLVWULEXWRUV� UHWDLOHUV�
VKRXOG EH XQGHUVWRRG DV VKRXOG WKH SURPRWLRQDO HIIRUW WKDW ZLOO EH QHFHVVDU\� 7KLV SURPRWLRQDO HIIRUW
VKRXOG EH XQGHUVWRRG ERWK LQ WHUPV RI GHYHORSLQJ OLQNV ZLWK WKRVH VHOOLQJ WKH SURGXFW DQG LQ WHUPV RI
GHYHORSLQJ OLQNV ZLWK WKRVH SURGXFLQJ WKH SURGXFW DGYHUWLVLQJ DQG OLWHUDWXUH� )RU LQGLUHFW VDOHV VHOOLQJ WR
DJHQWV PD\ GHPDQG DV PXFK HIIRUW DV VHOOLQJ WR WKH ILQDO FXVWRPHU� :KLFKHYHU URXWH WR PDUNHW LV FKRVHQ
WKH ILQDQFLDO FRVW RI VDOHV DQG PDUNHWLQJ VKRXOG EH NQRZQ� 7KLV ZLOO DOPRVW FHUWDLQO\ EH D VLJQLILFDQW
FRQWULEXWRU WR WKH RYHUDOO VHOOLQJ SULFH�

%\ H[DPLQLQJ WKHVH DQG UHODWHG FRPPHUFLDO LVVXHV� WKH NH\ SDUDPHWHUV WKDW PDNH WKH SURGXFW D VXFFHVV 
EHFRPH DSSDUHQW� 7KLV LQIRUPDWLRQ VKRXOG EH UHFRUGHG WR HQVXUH WKDW WKH UHTXLUHG IDFWV DUH DYDLODEOH� 
5HFRUGLQJ WKLV LQIRUPDWLRQ UHGXFHV WKH OLNHOLKRRG RI PLVXQGHUVWDQGLQJV DQG LQFUHDVHV WKH FKDQFHV RI WKH 
ULJKW GHVLJQ GHFLVLRQV EHLQJ PDGH�

,Q WKH FDVH RI RQH�RII RU VSHFLDO SXUSRVH HTXLSPHQW� ZKHUH WKH MXVWLILFDWLRQ RU GHPDQG ZRXOG DSSHDU WR EH
VHOI�HYLGHQW� LW LV VWLOO LPSRUWDQW WR FRQVLGHU WKH FRPPHUFLDO LVVXHV� 

��� 3URGXFW SHUIRUPDQFH

$OO WKH SHUWLQHQW LQIRUPDWLRQ RQ WKH IHDWXUHV RI WKH SURGXFWªV SHUIRUPDQFH WKDW PDNH WKH QHZ SURGXFW 
DWWUDFWLYH DQG HQDEOH WKH SHUIRUPDQFH WDUJHWV WR EH PHW VKRXOG EH JDWKHUHG� 3HUIRUPDQFH LV XVHG KHUH LQ 
LWV EURDGHVW VHQVH WR LQFRUSRUDWH WKH IXQFWLRQ� TXDOLW\� UHOLDELOLW\ DQG GXUDELOLW\ RI WKH SURGXFW VR WKDW WKH
HQG�XVHU LV VDWLVILHG DW DQ DFFHSWDEOH SULFH� 

5HFRUGLQJ WKLV LQIRUPDWLRQ IRU XVH LQ WKH VSHFLILFDWLRQ GRFXPHQW NHHSV WKH PLQGV RI WKH GHVLJQHUV IRFXVHG�
KHOSLQJ WKHP WR UHDFK DSSURSULDWH GHVLJQ VROXWLRQV� 8OWLPDWHO\ WKH VSHFLILFDWLRQ ZLOO SURYLGH WKH FULWHULD 
DJDLQVW ZKLFK WKH SURGXFW SHUIRUPDQFH FDQ EH DVVHVVHG� 7KHVH WHVW DQG DFFHSWDQFH FULWHULD DUH JHQHUDOO\ 
HVWDEOLVKHG E\ SXWWLQJ PD[LPXP�PLQLPXP OLPLWV RQ HDFK RI WKH UHOHYDQW SURGXFW UHTXLUHPHQWV�

��� 5HJXODWRU\ UHTXLUHPHQWV

0DQ\ SURGXFWV DUH FRYHUHG E\ VWDWXWRU\ UHJXODWLRQV� RWKHU FRXQWULHVª QDWLRQDO VWDQGDUGV RU SURGXFW
VWDQGDUGV WKDW DJHQWV RU FXVWRPHUV ZLOO VHHN� ,W LV QHFHVVDU\ WR XQGHUVWDQG H[DFWO\ ZKLFK UHJXODWLRQV�
(& 'LUHFWLYHV DQG VWDQGDUGV DUH JRLQJ WR DSSO\� 7KLV LV SDUWLFXODUO\ LPSRUWDQW GXULQJ WKH GHYHORSPHQW RI
WKH SURGXFW EHFDXVH WKH ZD\ WKH GHVLJQ LV H[HFXWHG FDQ KDYH D EHDULQJ RQ ZKLFK UHJXODWLRQV RU VWDQGDUGV 
DUH LQYRNHG RU ZKDW SURGXFW DSSURYDOV PLJKW QHHG WR EH VRXJKW� 7KXV WKH LQFOXVLRQ RI UHJXODWRU\
UHTXLUHPHQWV LQ WKH VSHFLILFDWLRQ LV LPSRUWDQW WR WKH VXFFHVV DQG DFFHSWDQFH RI WKH SURGXFW LQ WKH
PDUNHW�SODFH�

$QQH[ & DQG $QQH[ ' JLYH H[DPSOHV RI VWDQGDUGV WKDW PD\ EH UHOHYDQW DQG WKHLU UHODWLRQVKLS ZLWK
OHJLVODWLRQ�

� ,GHQWLI\LQJ WKH FULWHULD 

��� $Q RYHUYLHZ RI FULWHULD WR EH JDWKHUHG

7KLV VXEFODXVH GHVFULEHV WKH SURFHVV RI LGHQWLI\LQJ FULWHULD XVLQJ D PRGHO DQG WHUPLQRORJ\ FRQVLVWHQW ZLWK 
%6 ������� ,GHQWLILFDWLRQ RI WKH FULWHULD LV LQHYLWDEO\ LWHUDWLYH DV PRUH LQIRUPDWLRQ EHFRPHV DYDLODEOH DQG
GHFLVLRQV DUH PDGH DERXW XVHU QHHGV� GHVLJQ VROXWLRQV� WKH GHWDLO RI WKH GHVLJQ DQG KRZ WKH SURGXFW LV WR EH
PDQXIDFWXUHG� 7KH PRVW FRVW�HIIHFWLYH DSSURDFK LV WR FRQFHQWUDWH RQ FROOHFWLQJ WKH VSHFLILF LQIRUPDWLRQ 
QHFHVVDU\ IRU LPPHGLDWH GHFLVLRQV� 2YHU WLPH� DOO RI WKH FULWHULD FDQ EH DFTXLUHG� 3ULRULWL]LQJ WKH FULWHULD
DQG DUULYLQJ DW WKH FRUUHFW YDOXHV LV DQ LWHUDWLYH SURFHVV WKURXJKRXW WKH HDUO\ VWDJHV RI SURGXFW GHVLJQ�

,Q WKH FDVH RI WUDGH�RIIV� FRQIOLFWLQJ UHTXLUHPHQWV� RU ZKHUH WKHUH LV D QHHG WR SULRULWL]H LVVXHV� WKH XVH RI
TXDOLW\ IXQFWLRQ GHSOR\PHQW �4)'� FDQ EH D XVHIXO WRRO WR DLG GHFLVLRQ PDNLQJ �VHH $QQH[ (��

,W LV LPSRUWDQW WR FRQVLGHU WKH ZKROH OLIH�F\FOH RI WKH SURGXFW DQG QRW MXVW WR FRQFHQWUDWH RQ RSHUDWLRQ E\
WKH XVHU� 7KLV PHDQV WKLQNLQJ DERXW WKH PDUNHW� SURGXFW GHYHORSPHQW� SURGXFWLRQ� SDFNDJLQJ�
GLVWULEXWLRQ� XVH� WUDLQLQJ� PDLQWHQDQFH� UHSDLU� UHXVH� UHF\FOLQJ� GLVSRVDO DQG KRZ HDFK RI WKHVH SKDVHV
PLJKW DIIHFW WKH GHVLJQ� VHH )LJXUH ��
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,Q HYDOXDWLQJ ZKLFK FULWHULD UHODWH WR DQ LQGLYLGXDO SURGXFW� LW LV UHFRPPHQGHG QRW RQO\ WR XVH WKH
FKHFNOLVWV JLYHQ LQ WKLV VWDQGDUG� EXW DOVR WR WKLQN ODWHUDOO\ DERXW DQ\ RWKHU LVVXHV FUXFLDO WR WKH VXFFHVV RI
WKH SURGXFW DQG WKH VDWLVIDFWLRQ RI FXVWRPHUV� +RZHYHU WKH LQIRUPDWLRQ LV DFTXLUHG LW VKRXOG EH UHFRUGHG�

��� 5HVHDUFKLQJ DQG XQGHUVWDQGLQJ FXVWRPHU QHHGV

,Q WKH SUHOLPLQDU\ SKDVH LQIRUPDWLRQ DERXW FXVWRPHU UHTXLUHPHQWV VKRXOG EH DFTXLUHG� 7KH FULWHULD WKDW 
DUH� RU QHHG WR EH� HVWDEOLVKHG VKRXOG LQFOXGH WKRVH WKDW ZLOO PDNH WKH SURGXFW D VXFFHVV� 7KHVH DUH OLNHO\
WR EH H[SUHVVHG LQ JHQHUDO WHUPV EXW DQ\ OLPLWV RQ SDUDPHWHUV VXFK DV VL]H� ZHLJKW� QRLVH� SRZHU� FRORXU RU
DSSHDUDQFH VKRXOG EH LQFOXGHG ZKHUHYHU SUDFWLFDEOH� 7KRVH SURGXFW FKDUDFWHULVWLFV WKDW JLYH D PDUNHW
DGYDQWDJH RYHU WKH FRPSHWLWRUV VKRXOG EH HPSKDVL]HG�

7KH FRQFHSW RI XQLYHUVDO�DFFHVVLEOH GHVLJQ VKRXOG EH HPEUDFHG� FRQVLGHULQJ WKH ZLGHVW SRVVLEOH UDQJH RI 
XVHUV� LQFOXGLQJ FKLOGUHQ� ROGHU DQG GLVDEOHG SHRSOH� *XLGDQFH RQ KRZ WR WDNH LQWR DFFRXQW WKHVH JURXSV LV
DYDLODEOH LQ ,62�,(& *XLGH �����

$ NH\ LVVXH LV WR HQVXUH WKDW WKH §YRLFH RI WKH FXVWRPHU¨ LV KHDUG WKURXJKRXW WKH RUJDQL]DWLRQ LQ SDUWLFXODU
E\ WKRVH FRQWULEXWLQJ WR WKH QHZ SURGXFW GHVLJQ�

&RQGXFWLQJ PDUNHW UHVHDUFK KHOSV WR LGHQWLI\ FXVWRPHU QHHGV� QHZ PDUNHW QLFKHV DQG FXVWRPHU 
DFFHSWDELOLW\� ,QLWLDWLQJ SURWRW\SH WHVWLQJ� XVHU WULDOV� IRFXV JURXSV DQG XVHU JURXSV� LQYROYLQJ FRQVXPHUV
ZKHUH DSSURSULDWH� DVVLVWV LQ DFKLHYLQJ ILQDO PRGHO DFFHSWDQFH�

,W LV LPSRUWDQW WR LGHQWLI\ WKH FXVWRPHU� 

127(  7KH FKHFNOLVWV LQ 7DEOH �� 7DEOH �� 7DEOH �� 7DEOH �� 7DEOH �� 7DEOH �� 7DEOH �� 7DEOH � DQG 7DEOH � VKRZ W\SLFDO
DFWLYLWLHV IRU JDWKHULQJ DQG UHFRUGLQJ LQIRUPDWLRQ DERXW WKH SURGXFW� 7KHVH DUH LQWHQGHG RQO\ DV D JXLGH WR JRRG
SUDFWLFH DQG DUH QRW WR EH WDNHQ DV WKH FRQWHQW RI WKH VSHFLILFDWLRQ�V��

)LJXUH � ¦ 6WHSV LQ LGHQWLI\LQJ WKH FULWHULD

�� ,Q SUHSDUDWLRQ�

Understand how to
verify, test and validate
the product  Tables 6  and 7

Understand how to
support the product
Table 8

Understand how to
dispose of the product
Table 9

Understand how to
manufacture

the product  Table 5

Understand which
legislation is 
applicable Table 4

Understand the
potential product  
Table 3

Research and
understand the
market  Table 2

Research and
understand customer
needs   Table 1

Termination
Phase

Realization
Phase

Feasibility
Phase

Concept
Phase
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(;$03/(
:KR LV WKH FXVWRPHU IRU WKH WRLOHWULHV LQ KRWHO EDWKURRPV" ,Q ���� D ZHOO�NQRZQ WRLOHWULHV PDQXIDFWXUHU
LQFUHDVHG LWV PDUNHW VKDUH LQ WKLV DUHD E\ ��� �� 7KH FRPSDQ\ KDG EHOLHYHG WKDW WKH KRWHO JXHVW ZDV LWV
SULPDU\ FXVWRPHU� %XW DIWHU OLVWHQLQJ WR KRWHO PDQDJHUV WKH FRPSDQ\ UHDOL]HG WKDW WKH KRWHO PDQDJHUV
ZDQWHG WKH SURGXFWV WR FRPPXQLFDWH WKHLU KRWHOªV LPDJH� :LWKRXW FKDQJLQJ WKH SURGXFWªV FRQWHQW� WKH
PDQXIDFWXUHU UHGHVLJQHG WKH SDFNDJLQJ� FRQFHQWUDWLQJ RQ LPDJH� DQG TXDGUXSOHG LWV PDUNHW VKDUH�

7DEOH � JLYHV D UHFRPPHQGHG FKHFNOLVW IRU XVH ZKHQ HVWDEOLVKLQJ FXVWRPHU QHHGV�
7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ HVWDEOLVKLQJ FXVWRPHU QHHGV

&XVWRPHU QHHGV

�  *R DQG WDON WR DOO WKRVH LQWHUHVWHG LQ \RXU SURGXFW �H�J� DV OLVWHG LQ FODXVH ���

� ,GHQWLI\ ZKR H[DFWO\ WKH FXVWRPHU DQG NH\ VWDNHKROGHUV DUH�

� )RUP D WHDP RI NH\ VWDNHKROGHUV WR FRQWULEXWH WR WKH GHVLJQ DQG LWV UHYLHZ�

� 3UREH FXVWRPHU QHHGV� ZDQWV DQG SUHIHUUHG FKRLFHV�

� 5HFRUG WKH DQWLFLSDWHG §KDUG¨ UHTXLUHPHQWV �REMHFWLYH DQG PHDVXUDEOH� RI WKH SURGXFW
�H�J� IXQFWLRQDO DWWULEXWHV� QRQ�IXQFWLRQDO DWWULEXWHV DQG FRQVWUDLQWV��

� 5HFRUG WKH DQWLFLSDWHG §VRIW¨ FKDUDFWHULVWLFV RI WKH SURGXFW �H�J� ORRN DQG IHHO� L�H� VXEMHFWLYH
JXLGDQFH��

� ,GHQWLI\ WKH PDLQ�XQLTXH VHOOLQJ IHDWXUHV�

� ,GHQWLI\ ZKDW ZLOO PDNH D FXVWRPHU EX\ WKLV SURGXFW UDWKHU WKDQ WKDW RI D FRPSHWLWRU�

� 'HILQH WKH WDUJHW VHOOLQJ SULFH RQ WKH EDVLV RI ZKDW WKH PDUNHW ZLOO VWDQG�

� (VWDEOLVK WKH VWDQGDUGV RU UHJXODWRU\ UHTXLUHPHQWV WKDW DUH OLNHO\ WR DSSO\ �DUH WKHVH NQRZQ�
XQGHUVWRRG DQG�RU DFKLHYDEOH"��

� (VWDEOLVK WKH GHVLUHG OLIHWLPH RI WKH SURGXFW�

� /LVW DQ\ XQUHVROYHG LVVXHV DQG XQNQRZQV �WR UHYLVLW ODWHU��

127( 7KHUH PD\ EH FDVHV ZKHUH QRWKLQJ OLNH WKLV SURGXFW KDV DSSHDUHG RQ WKH PDUNHW EHIRUH� ZKLOH VRPH RI WKH DERYH LWHPV PD\
QRW VHHP DSSURSULDWH� GXH FRQVLGHUDWLRQ VKRXOG EH JLYHQ WR DOO�
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��� 5HVHDUFKLQJ DQG XQGHUVWDQGLQJ WKH PDUNHW

,Q RUGHU WR DVVHVV WKH FRPPHUFLDO YLDELOLW\ RI WKH SURGXFW WKH VL]H RI WKH PDUNHW� WKH FRPSHWLWLRQ� EXGJHWDU\ 
UHTXLUHPHQWV� ILQDQFLDO UHVRXUFHV� UHWXUQ RQ LQYHVWPHQW� WKH ZLQGRZ RI RSSRUWXQLW\ DQG WLPH WR PDUNHW
VKRXOG EH XQGHUVWRRG� 7KLV LQIRUPDWLRQ OHDGV WR FRQFOXVLRQV DERXW KRZ DQG ZKHUH WR VHOO WKH SURGXFW� WKH 
WLPH�VFDOHV UHTXLUHG� UHOLDELOLW\ DQG TXDOLW\� $OO RI WKHVH FRQFOXVLRQV DUH FULWHULD WR EH LQFOXGHG HYHQWXDOO\� 
DV DSSOLFDEOH� LQ WKH VSHFLILFDWLRQ�

7DEOH � JLYHV D UHFRPPHQGHG FKHFNOLVW IRU XVH ZKHQ LGHQWLI\LQJ WKH PDUNHW� FRPSHWLWRU LQIRUPDWLRQ DQG
FRPPHUFLDO YLDELOLW\�

7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ LGHQWLI\LQJ WKH PDUNHW� FRPSHWLWRU LQIRUPDWLRQ DQG
   FRPPHUFLDO YLDELOLW\

7KH PDUNHW

� (VWDEOLVK WKH SRWHQWLDO VL]H RI WKH PDUNHW�

� (VWDEOLVK LI WKH PDUNHW LV JURZLQJ RU GHFOLQLQJ�

� 'HILQH WKH VOLFH RI WKH PDUNHW \RX DUH DLPLQJ IRU �SURGXFW SRVLWLRQLQJ��

� 3UHGLFW WKH OHYHO RI VDOHV �DW OHDVW WKH PLQLPXP QHFHVVDU\ IRU YLDELOLW\��

� 'HILQH KRZ WKH SURGXFW ZLOO UHDFK WKH FXVWRPHU �GLUHFW VHOOLQJ� DJHQWV� GLVWULEXWRUV� UHWDLOHUV��

� 8QGHUVWDQG WKH QHHGV RI DQ\ GLVWULEXWLRQ QHWZRUN WR EH XVHG�

� ,GHQWLI\ ZKDW SURPRWLRQDO HIIRUW ZLOO EH QHHGHG �ERWK LQ WHUPV RI GHYHORSLQJ OLQNV ZLWK WKRVH VHOOLQJ
\RXU SURGXFW DQG WKRVH SURGXFLQJ \RXU SURGXFW DGYHUWLVLQJ�OLWHUDWXUH��

� (VWDEOLVK ZKDW \RX VKRXOG NQRZ DQG GR IRU GLUHFW VHOOLQJ� LQFOXGLQJ WKH XVH RI H�FRPPHUFH 
�H�J� LQWHUQHW� HPDLO DQG ZHEVLWH��

� &RQVLGHU KRZ EUDQGLQJ PLJKW DVVLVW LQ VHOOLQJ WKH SURGXFW�

� 'HWHUPLQH LQ ZKLFK FRXQWULHV WKH SURGXFW ZLOO EH VROG �LW PD\ EH QHFHVVDU\ WR PDNH FKDQJHV WR WKH
SURGXFW LQ RUGHU WR FRQIRUP WR ORFDO UHJXODWLRQV��

� $GGUHVV WKH SRVVLEOH FRQVHTXHQFH RI PDNLQJ SURGXFW FKDQJHV IRU GLIIHUHQW FRXQWULHV �LI D VLQJOH
VROXWLRQ FDQQRW VDWLVI\ DOO VWDQGDUGV DQG UHJXODWLRQV��

� 8QGHUVWDQG WKH IRUPDOLWLHV DQG SURFHGXUHV DVVRFLDWHG ZLWK H[SRUWLQJ�

� 8QGHUVWDQG KRZ \RX LQWHQG WR PDUNHW DQG VHOO \RXU SURGXFW LQ WKHVH FRXQWULHV�

� 8QGHUVWDQG WKH OLNHO\ HIIHFW RI IOXFWXDWLQJ H[FKDQJH UDWHV RQ WKH SURGXFW SULFH�

� 5HFRUG DQ\ UHTXLUHPHQWV IRU SRLQW�RI�VDOH SDFNDJLQJ DQG SURGXFW SUHVHQWDWLRQ�

&RPSHWLWRU LQIRUPDWLRQ

� ,GHQWLI\ FRPSHWLWRUV DQG�RU SRWHQWLDO FRPSHWLWRUV�

� 5HFRUG ZKDW \RX NQRZ DERXW WKHP DQG WKHLU SURGXFWV�

� ,QYHVWLJDWH WKH SULFH RI FRPSHWLWLYH SURGXFWV�

� &RPSDUH FRPSHWLWRUVª SURGXFW SHUIRUPDQFH ZLWK ZKDW \RX DUH SURSRVLQJ WR RIIHU� ,V WKHUH OLNHO\ WR EH
D WKUHDW" &DQ \RX HQKDQFH GLIIHUHQWLDWLRQ"

� $VVHVV ZKDW IXWXUH GHYHORSPHQWV WKHUH DUH OLNHO\ WR EH LQ FRPSHWLWLYH SURGXFWV EHIRUH WKH ODXQFK RI
\RXU SURGXFW�

� (VWDEOLVK LI WKH FRPSHWLWLRQ LV EDVHG LQ WKH 8. RU RYHUVHDV�

� 'R \RX KDYH D XQLTXH VHOOLQJ SRLQW �863�"
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7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ LGHQWLI\LQJ WKH PDUNHW� FRPSHWLWRU LQIRUPDWLRQ DQG
FRPPHUFLDO YLDELOLW\ �FRQWLQXHG�

��� 8QGHUVWDQGLQJ WKH SRWHQWLDO SURGXFW

,Q WKLV SKDVH WKH SUHIHUUHG SURGXFW GHVLJQ EHJLQV WR HPHUJH DQG LW EHFRPHV FOHDU KRZ WKH FRQFHSW LV WR EH 
LPSOHPHQWHG� 'HFLVLRQV DUH PDGH DERXW WKH ILQDO ORRN DQG IHHO RI WKH SURGXFW DQG LWV SHUIRUPDQFH�
7UDGH�RIIV TXLWH RIWHQ QHHG WR EH PDGH EHWZHHQ WKH FXVWRPHUªV SHUFHLYHG QHHGV �VHH 7DEOH �� DQG ZKDW LV
IHDVLEOH ZLWKLQ WHFKQLFDO� ILQDQFLDO DQG WLPH FRQVWUDLQWV� 7UDGH�RIIV PLJKW DOVR EH QHFHVVDU\ LQ RUGHU WR
UHDFK WKH EHVW RYHUDOO VROXWLRQ� $Q\ UHOD[DWLRQ RI UHTXLUHPHQWV VKRXOG EH FKHFNHG IRU LPSDFW RQ WKH 
FRPPHUFLDO RU WHFKQLFDO YLDELOLW\ RI WKH SURGXFW�

7DEOH � JLYHV D UHFRPPHQGHG FKHFNOLVW IRU XVH ZKHQ FKDUDFWHUL]LQJ WKH SRWHQWLDO SURGXFW�

&RPPHUFLDO YLDELOLW\

� (VWDEOLVK WKH §ZLQGRZ RI RSSRUWXQLW\¨� L�H� WKH WLPHVFDOH LQ ZKLFK WKH SURGXFW VKRXOG EH ODXQFKHG LQ
RUGHU WR FDSWXUH WKH GHVLUHG PDUNHW VKDUH�

� (VWLPDWH ZKDW ILQDQFLDO UHVRXUFHV ZLOO EH UHTXLUHG IRU SURGXFW GHYHORSPHQW�

� (VWLPDWH WKH FRVW RI VDOHV DQG PDUNHWLQJ �WKLV LV DOPRVW FHUWDLQO\ D VLJQLILFDQW FRQWULEXWRU WR WKH
RYHUDOO VHOOLQJ SULFH��

� (VWLPDWH WKH FRVW RI GLVWULEXWLRQ�

� (VWLPDWH WKH FRVW RI DIWHU�VDOHV VHUYLFH DQG WUDLQLQJ �ZKHUH DSSOLFDEOH��

� 7U\ DQG HVWDEOLVK ZKDW SULFH WKH PDUNHW ZLOO VWDQG�

� &KHFN WKDW WKH VHOOLQJ SULFH FDQ UHDOLVWLFDOO\ DFFRPPRGDWH SURGXFW GHYHORSPHQW� PDQXIDFWXULQJ DQG 
VDOHV FRVWV DQG SURYLGH DGHTXDWH SURILW PDUJLQV �H[SRUWLQJ� RU XVLQJ GLIIHUHQW DSSURDFKHV WR VHOOLQJ�
FDQ DIIHFW VDOHV FRVWV VLJQLILFDQWO\��

� &KHFN WKDW WKH SURGXFW FDQ EH PDGH RU ERXJKW�LQ DW D YLDEOH FRVW �DGHTXDWH PDUJLQ��

� (QVXUH \RX KDYH DGHTXDWH NQRZOHGJH RI WUHQGV LQ WKH PDUNHW RU QHZ GHYHORSPHQWV� WHFKQRORJLFDO RU 
RWKHUZLVH� WKDW PD\ DIIHFW WKH SURGXFW�

� (VWDEOLVK LI WKHUH PLJKW EH DQ\ SROLWLFDO UDPLILFDWLRQV DVVRFLDWHG ZLWK WKH SURGXFW�

� (VWDEOLVK SURSRVHG ZDUUDQW\ WHUPV �SHULRG DQG H[WHQW� DQG HQVXUH WKH\ DUH YLDEOH�

� /LVW DQ\ XQUHVROYHG ULVNV DQG FRQFHUQV �WR UHYLVLW ODWHU��

� &RQVLGHU WKH FRVW RI QRW SURFHHGLQJ ZLWK WKH GHYHORSPHQW� H�J� FRPPHUFLDO GDPDJH WKURXJK
FRPSHWLWRU RSSRUWXQLVP DQG�RU ORVV RI SRWHQWLDO EXVLQHVV�

� ,V WKHUH D UHDO QHHG IRU WKLV SURGXFW"

� ,V LW ILQDQFLDOO\ MXVWLILDEOH"

� 'RHV LW ORRN SRVVLEOH"

� &DQ \RX WDNH WKH PDUNHW VKDUH \RX QHHG"

� :KDW LV LWV JURZWK DQG GHYHORSPHQW SRWHQWLDO"

� 'HFLGH LI \RX VKRXOG SURFHHG ZLWK WKH SURMHFW�
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7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ FKDUDFWHUL]LQJ WKH SRWHQWLDO SURGXFW

3URGXFW FKDUDFWHULVWLFV

� :KHUH WKH SURGXFW LV GHSHQGHQW RQ VFLHQWLILF� WHFKQRORJLFDO� RU HQJLQHHULQJ SULQFLSOHV DQG NQRZ�KRZ�
HQVXUH WKDW WKH\ DUH XQGHUVWRRG DQG SURSHUO\ DSSOLHG�
� 'RFXPHQW DQ RYHUYLHZ RI WKH SURGXFW LQFOXGLQJ �DV UHTXLUHG��
� NH\ IXQFWLRQV�
� WKH DUFKLWHFWXUH �WKH FRQILJXUDWLRQ DQG SDUWLWLRQLQJ RI WKH GHVLJQ��
� D GHVFULSWLRQ DQG EORFN GLDJUDP�
� VWDWHPHQWV �WR PDWFK WKH UHFRPPHQGDWLRQV LQ 7DEOH �� WKDW GHVFULEH LQ GHWDLO ZKDW WKH SURGXFW 
KDV WR DFKLHYH�

� (VWDEOLVK UHTXLUHPHQWV IRU DQ\ HPEHGGHG VRIWZDUH� DQG GRFXPHQW WKH DUFKLWHFWXUH�
� /LVW WKH HUJRQRPLF DQG DHVWKHWLF�JUDSKLF FRQVLGHUDWLRQV�
� (VWDEOLVK LI WKHUH DUH DQ\ UHOHYDQW SDWHQWV WKDW PLJKW FRQVWUDLQ WKH SURGXFW�
� &RQVLGHU SDWHQWLQJ WKH LGHD \RXUVHOI�
� &RQVLGHU OLFHQVLQJ�
� 'HVFULEH XVHU LQWHUIDFH FRQVLGHUDWLRQV� LQFOXGLQJ GHVLJQ RI ODEHOOLQJ �VL]H RI IRQW� SHUPDQHQFH HWF���
� 5HFRUG ZKDW HQYLURQPHQWDO LVVXHV VKRXOG EH FRQVLGHUHG WKURXJKRXW WKH SURGXFW OLIHF\FOH�
� UHVRXUFHV XVHG�
� HQHUJ\ FRQVXPSWLRQ�
� HPLVVLRQV WR DLU�
� HPLVVLRQV WR ZDWHU�
� ZDVWH�
� PLJUDWLRQ RI KD]DUGRXV VXEVWDQFHV�
� LPSDFW RQ VRLO�
� ULVN WR WKH HQYLURQPHQW IURP DFFLGHQWV RU PLVXVH�

� 5HFRUG WKH SURGXFWªV UHTXLUHG OLIH VSDQ LQ RYHUDOO WHUPV�
� 5HFRUG ZKDW OHYHO RI UHOLDELOLW\ LV UHTXLUHG�
� 5HFRUG DQ\ VSHFLDO UHTXLUHPHQWV IRU UREXVWQHVV� ZDWHUSURRIQHVV� VKRFN� YLEUDWLRQ� DFFHOHUDWLRQ� 
WHPSHUDWXUH �ERWK RSHUDWLRQDO DQG DPELHQW�� FKHPLFDOV� HWF�
� (VWDEOLVK WKDW WKH SURGXFW VKHOI�OLIH DOORZV DGHTXDWH WLPH IRU VWRUDJH� GLVWULEXWLRQ� UHWDLO GLVSOD\ DQG
XVH E\ WKH FXVWRPHU�
� 5HFRUG DQ\ VSHFLDO UHTXLUHPHQWV IRU PDWHULDOV �H�J� SDUWLFXODU JUDGHV� UHF\FODEOH PDWHULDOV��
� (VWDEOLVK LI WKH SURGXFW QHHGV WR EH FRPSDWLEOH ZLWK RWKHU SURGXFWV RU V\VWHPV HLWKHU LQ LWV XVH�
IXQFWLRQ RU DSSHDUDQFH�
� 8QGHUWDNH WHFKQLFDO DQDO\VLV RI FRPSHWLWRUVª SURGXFWV ZKHUH ZDUUDQWHG�
� &RQVLGHU §UHYHUVH HQJLQHHULQJ¨ FRPSHWLWRU SURGXFWV WR HVWDEOLVK YDOXHV IRU WHFKQLFDO FULWHULD�
� (VWDEOLVK D PDQXIDFWXULQJ VWUDWHJ\�
� (VWDEOLVK D WHVWLQJ VWUDWHJ\� WR GHWHUPLQH KRZ WHVWLQJ ZLOO EH SHUIRUPHG WR SURYH FRQIRUPLW\ WR WKH
VSHFLILFDWLRQ� LQFOXGLQJ IRU VRIWZDUH�
� &RQILUP WKH WHFKQLFDO IHDVLELOLW\�
� 'HILQH WKH FXVWRPHU DFFHSWDQFH FULWHULD WKDW VKRXOG EH PHW�
� (VWDEOLVK D VWUDWHJ\ IRU SURGXFW GLVSRVDO �FRQVLGHU GHJUDGDELOLW\�UHF\FOLQJ��
� &RQVLGHU PHWKRGV RI LQFUHDVLQJ OLIH�VSDQ DQG GHVLJQLQJ DQG VXSSO\LQJ HDVLO\ UHSODFHDEOH SDUWV�
� &RQVLGHU WKH HQYLURQPHQWDO LPSDFW RI WKH SURGXFW�
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7DEOH � ¦ &KHFNOLVW IRU XVH ZKHQ FKDUDFWHUL]LQJ WKH SRWHQWLDO SURGXFW �FRQWLQXHG�

��� 8QGHUVWDQGLQJ ZKLFK OHJLVODWLRQ DQG VWDQGDUGV DUH DSSOLFDEOH

)RU PDQ\ SURGXFWV (& 'LUHFWLYHV RU RWKHU QDWLRQDO OHJLVODWLRQ DUH DSSOLFDEOH DQG LW LV QHFHVVDU\ WR HVWDEOLVK
ZKLFK 'LUHFWLYHV DQG WKXV ZKLFK UHJXODWLRQV DQG VWDQGDUGV PD\ KDYH DQ LPSDFW RQ WKH GHVLJQ� ,Q VRPH 
FDVHV WKH GHVLJQ DSSURDFK PD\ GLFWDWH ZKHWKHU SDUWLFXODU 'LUHFWLYHV RU VWDQGDUGV DUH UHOHYDQW�

(;$03/(
$ PDLQV HOHFWULFLW\ SRZHUHG SURGXFW ZLOO XVXDOO\ EH VXEMHFW WR WKH /RZ 9ROWDJH �/�9�� 'LUHFWLYH �UHTXLULQJ
D WHFKQLFDO ILOH� DQG &( PDUNLQJ� ZKHUHDV WKH VDPH SURGXFW UXQQLQJ IURP D PDLQV DGDSWRU ZLOO QRW EH
VXEMHFW WR WKH /�9� 'LUHFWLYH �DOWKRXJK WKH DGDSWRU LWVHOI ZLOO EH�� 7KXV WDNLQJ WKH ODWWHU DSSURDFK PLJKW
FRQVLGHUDEO\ ORRVHQ FRQVWUDLQWV RQ WKH GHVLJQ DQG PDQXIDFWXUH RI WKH SURGXFW�

7KH VSHFLILFDWLRQ VKRXOG LQFOXGH UHIHUHQFH WR DQ\ VWDQGDUGV LW KDV EHHQ GHFLGHG WKH GHVLJQ VKDOO PHHW
�H�J� ,62� (1� %6�� ,I WKHVH VWDQGDUGV LQ WXUQ LPSRVH SDUWLFXODU UHTXLUHPHQWV WKDW DUH QRW DOUHDG\ LPSOLFLW 
LQ WKH GHVLJQ WKHQ WKHVH UHTXLUHPHQWV VKRXOG EH OLVWHG LQ WKH VSHFLILFDWLRQ �H�J� D UHTXLUHPHQW IRU OLPLWHG
IODPPDELOLW\ SULQWHG FLUFXLW ERDUG PDWHULDO� 8/ ��Y�� LQ DQ HOHFWURQLFV SURGXFW�� ,I WKH VWDQGDUGV LPSRVH
UHTXLUHPHQWV WKDW ZLOO EH PHW E\ GHIDXOW WKHQ WKHVH UHTXLUHPHQWV VKRXOG DOVR EH OLVWHG LQ WKH VSHFLILFDWLRQ�

7DEOH � JLYHV D UHFRPPHQGHG FKHFNOLVW IRU LGHQWLI\LQJ DSSOLFDEOH OHJLVODWLRQ DQG VWDQGDUGV�

3URGXFW GHILQLWLRQ

� 5HFRUG DQ\ WHFKQLFDO OLPLWDWLRQV�
� 5HFRUG DQ\ SRVVLEOH WUDGH�RIIV �ZKDW SULRULW\ WKH YDULRXV UHTXLUHPHQWV KDYH��
� (VWDEOLVK WKH IDYRXUHG WHFKQLFDO VROXWLRQ DQG LWV IHDVLELOLW\�
� $QDO\VH UHTXLUHPHQWV IRU DQ\ HPEHGGHG VRIWZDUH DQG SUHSDUH V\VWHP�PRGXOH VSHFLILFDWLRQV DV
DSSURSULDWH�
� 8QGHUWDNH WKH RXWOLQH GHVLJQ�
� &RQVLGHU PDQXIDFWXUDELOLW\� VHUYLFHDELOLW\� UHOLDELOLW\ DQG WHVWDELOLW\�
� 8QGHUWDNH DQDO\VLV DQG�RU PRGHOOLQJ �DV DSSURSULDWH��
� %XLOG SURWRW\SHV DQG SURYH WKH YLDELOLW\ RI WKH GHVLJQ �DV DSSURSULDWH��
� 'RFXPHQW WKH GHWDLOHG GHVLJQ DQG HQVXUH WKH OHYHO PDWFKHV WKH QHHGV RI WKH FXVWRPHU�
� &RQVLGHU KRZ WKH GHVLJQ ZLOO EH YHULILHG �VHH 7DEOH ���

6NLOOV DQG NQRZOHGJH

� $VVHVV WKH VNLOOV DQG H[SHUWLVH UHTXLUHG WR FUHDWH DQG PDUNHW WKH SURGXFW�
� (VWDEOLVK LI WKH RUJDQL]DWLRQ KDV WKHVH VNLOOV DQG H[SHUWLVH LQ�KRXVH�
� ,I QRW HVWDEOLVK KRZ WR EX\�LQ RU VXE�FRQWUDFW DQG HVWDEOLVK WKH DVVRFLDWHG FRVWV�
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