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7KLV %ULWLVK 6WDQGDUG ZDV 
SXEOLVKHG XQGHU WKH DXWKRULW\ 
RI WKH 6WDQGDUGV 3ROLF\ DQG 
6WUDWHJ\ &RPPLWWHH 
RQ �� 'HFHPEHU ����

� %6, �� 'HFHPEHU ����

7KH IROORZLQJ %6, UHIHUHQFHV 
UHODWH WR WKH ZRUN RQ WKLV 
%ULWLVK 6WDQGDUG�
&RPPLWWHH UHIHUHQFH 06��
'UDIW IRU FRPPHQW
����������� '&

,6%1 � ��� ����� �

&RPPLWWHHV UHVSRQVLEOH IRU WKLV 
%ULWLVK 6WDQGDUG

7KH SUHSDUDWLRQ RI WKLV %ULWLVK 6WDQGDUG ZDV HQWUXVWHG WR 7HFKQLFDO 
&RPPLWWHH 06��� 'HVLJQ PDQDJHPHQW V\VWHPV� XSRQ ZKLFK WKH IROORZLQJ 
ERGLHV ZHUH UHSUHVHQWHG�

$VVRFLDWLRQ IRU 3URMHFW 0DQDJHPHQW

$VVRFLDWLRQ RI ,QQRYDWLRQ 0DQDJHPHQW

$VVRFLDWLRQ RI 0%$6

%ULWLVK 6WDQGDUGV 6RFLHW\

%XVLQHVV /LQN /DQFDVKLUH

'HVLJQ &RXQFLO

'7, ¦ 'HVLJQ DQG 3ROLF\ 6HUYLFHV

(QJLQHHULQJ ,QGXVWULHV $VVRFLDWLRQ

)HGHUDWLRQ RI 6PDOO %XVLQHVVHV

,QVWLWXWH RI 4XDOLW\ $VVXUDQFH

,QVWLWXWLRQ RI (OHFWULFDO (QJLQHHUV

,QVWLWXWLRQ RI (QJLQHHULQJ 'HVLJQHUV

,QVWLWXWLRQ RI 0HFKDQLFDO (QJLQHHUV

0R' ¦ 8. 'HIHQFH 6WDQGDUGL]DWLRQ

1$)(06

5R\DO ,QVWLWXWH RI %ULWLVK $UFKLWHFWV

8QLYHUVLW\ RI *ODVJRZ

8QLYHUVLW\ RI 0DQFKHVWHU

&R�RSWHG PHPEHUV

$PHQGPHQWV LVVXHG VLQFH SXEOLFDWLRQ

$PG� 1R� 'DWH &RPPHQWV
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&RQWHQWV
3DJH

&RPPLWWHHV UHVSRQVLEOH ,QVLGH IURQW FRYHU
)RUHZRUG LL

,QWURGXFWLRQ �
� 6FRSH �
� 7HUPV DQG GHILQLWLRQV �
� 5DWLRQDOH IRU SUHSDULQJ D VSHFLILFDWLRQ �
��� 2YHUYLHZ �
��� 7KH VHUYLFH SURFHVV �
��� &RPPHUFLDO FRQVLGHUDWLRQV �
��� 7HFKQLFDO DQG LQIUDVWUXFWXUH FRQVLGHUDWLRQV �
��� &RQVXPHU H[SHFWDWLRQ FRQVLGHUDWLRQV �
��� 5HJXODWRU\ DQG HWKLFDO FRQVLGHUDWLRQV �
� ,GHQWLI\LQJ WKH FULWHULD �
��� 2YHUYLHZ RI WKH FULWHULD WR EH JDWKHUHG �
��� 5HVHDUFKLQJ DQG XQGHUVWDQGLQJ FRQVXPHU QHHGV DQG H[SHFWDWLRQV �
��� 8QGHUVWDQGLQJ WKH FKDUDFWHULVWLFV RI WKH VHUYLFH RIIHULQJ �
��� 5HVHDUFKLQJ DQG XQGHUVWDQGLQJ WKH PDUNHW �
��� 'HYLVLQJ WKH LQIUDVWUXFWXUH DQG LGHQWLI\LQJ OHJLVODWLRQ DQG VWDQGDUGV �
��� 8QGHUVWDQGLQJ UHTXLUHPHQWV IRU PDUNHWLQJ DQG VHOOLQJ �
��� 8QGHUVWDQGLQJ WKH RSHUDWLRQ DQG GHOLYHU\ RI WKH VHUYLFH �
��� 8QGHUVWDQGLQJ WKH RXWFRPH RI SURYLGLQJ WKH VHUYLFH ��
��� 8QGHUVWDQGLQJ WKH H[LW VWUDWHJ\ RU WHUPLQDWLRQ RI WKH VHUYLFH ��
� 5HFRUGLQJ WKH FULWHULD DQG ZULWLQJ WKH VSHFLILFDWLRQ ��
��� *HQHUDO ��
��� 6RPH SUDFWLFDO WLSV IRU ZULWLQJ WKH VSHFLILFDWLRQ ��
��� 8VH RI WKH VSHFLILFDWLRQ WHPSODWH ��
� 5HYLHZLQJ WKH FULWHULD ��
� 9HULI\LQJ WKH VHUYLFH RIIHULQJ DJDLQVW FKRVHQ FULWHULD ��
��� *HQHUDO ��
��� 3UHSDULQJ D YHULILFDWLRQ SODQ ��
��� 9HULI\LQJ WKH VHUYLFH DQG SURGXFLQJ D YHULILFDWLRQ UHFRUG ��
��� 'HFODUDWLRQ RI FRQIRUPLW\ ��
� 6HUYLFH /HYHO $JUHHPHQW �6/$� ��
��� *HQHUDO ��
��� 3XUSRVH RI DQ 6/$ ��
��� &RQWHQWV RI WKH 6/$ ��

$QQH[ $ �LQIRUPDWLYH� 6HUYLFH GRFXPHQWDWLRQ ��
$QQH[ % �LQIRUPDWLYH� 4XDOLW\ IXQFWLRQ GHSOR\PHQW �4)'� ��
$QQH[ & �LQIRUPDWLYH� 5HODWHG VWDQGDUGV DQG JXLGDQFH SXEOLFDWLRQV ��
$QQH[ ' �LQIRUPDWLYH� 6SHFLILFDWLRQ WHPSODWH ��
$QQH[ ( �LQIRUPDWLYH� ([DPSOH YHULILFDWLRQ UHFRUG ��
$QQH[ ) �LQIRUPDWLYH� ([DPSOH RI GHFODUDWLRQ RI FRQIRUPLW\ LQ DFFRUGDQFH 
ZLWK %6 (1 ,62�,(& ������� ��
$QQH[ * �LQIRUPDWLYH� 6RXUFHV RI LQIRUPDWLRQ ��

%LEOLRJUDSK\ ��

)LJXUH � ¦ 6HUYLFH PRGHO �
)LJXUH � ¦ 3KDVHV RI LGHQWLI\LQJ WKH FULWHULD �
)LJXUH $�� ¦ 5HODWLRQVKLS EHWZHHQ WKH YDULRXV VHUYLFH GRFXPHQWV ��
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LL � %6, �� 'HFHPEHU ����

)LJXUH %�� ¦ 6LPSOH 4)' DQDO\VLV PDWUL[ ��
)LJXUH &�� ¦ 7KH GLIIHUHQW SHUVSHFWLYHV WDNHQ E\ VHUYLFH VWDQGDUGV ��

7DEOH � ¦ &KHFNOLVW IRU FRQVLGHULQJ FRQVXPHU QHHGV �
7DEOH � ¦ &KHFNOLVW IRU XQGHUVWDQGLQJ WKH VHUYLFH RIIHULQJ �
7DEOH � ¦ &KHFNOLVW IRU LGHQWLI\LQJ WKH PDUNHW� FRPSHWLWRU LQIRUPDWLRQ DQG
FRPPHUFLDO YLDELOLW\ ��
7DEOH � ¦ &KHFNOLVW IRU GHYLVLQJ LQIUDVWUXFWXUH DQG LGHQWLI\LQJ OHJLVODWLRQ
VWDQGDUGV ��
7DEOH � ¦ &KHFNOLVW IRU XQGHUVWDQGLQJ UHTXLUHPHQWV IRU PDUNHWLQJ DQG 
VHOOLQJ ��
7DEOH � ¦ &KHFNOLVW IRU FRQVLGHULQJ KRZ WR RSHUDWH DQG GHOLYHU WKH VHUYLFH ��
7DEOH � ¦ &KHFNOLVW IRU FRQVLGHULQJ FXVWRPHU VXSSRUW DQG XQGHUVWDQGLQJ
WKH RXWFRPH RI WKH VHUYLFH ��
7DEOH � ¦ &KHFNOLVW IRU FRQVLGHULQJ WHUPLQDWLRQ RU H[LW VWUDWHJ\ ��
7DEOH � ¦ &KHFNOLVW IRU WKH FRQWHQWV RI DQ 6/$ ��
7DEOH (�� ¦ ([DPSOH YHULILFDWLRQ UHFRUG ��
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)RUHZRUG

7KLV SDUW RI %6 ���� KDV EHHQ SUHSDUHG E\ 7HFKQLFDO &RPPLWWHH 06�� DQG LWV 
3DQHO 06�������

%6 ���� FRQVLVWV RI WKH IROORZLQJ SDUWV�

¦ 3DUW �� *XLGH WR SUHSDUDWLRQ�
¦ 3DUW �� *XLGH WR LGHQWLI\LQJ FULWHULD IRU D SURGXFW VSHFLILFDWLRQ DQG WR
GHFODULQJ SURGXFW FRQIRUPLW\�
¦ 3DUW �� *XLGH WR LGHQWLI\LQJ FULWHULD IRU VSHFLI\LQJ D VHUYLFH RIIHULQJ

%6 ������ ZDV GHYLVHG LQ UHVSRQVH WR D GHPDQG IURP VPDOO EXVLQHVVHV IRU D JXLGH 
WR DVVLVW WKHP LQ SUHSDULQJ D VSHFLILFDWLRQ IRU WKHLU SURGXFW� DQG ZKLFK ZRXOG 
HQDEOH WKHP WR GHFODUH FRQIRUPLW\ RI WKH SURGXFW WR LWV VSHFLILFDWLRQ� )ROORZLQJ
WKH VXFFHVV RI %6 ������� WKHUH ZDV D FRUUHVSRQGLQJ GHPDQG IURP WKH VHUYLFH 
VHFWRU IRU D JXLGH WR SUHSDULQJ D VSHFLILFDWLRQ IRU D VHUYLFH�

7KH H[DPSOH LQ ��� KDV EHHQ UHSURGXFHG E\ NLQG SHUPLVVLRQ RI 3HDUVRQ 
(GXFDWLRQ /WG IURP� -2+1621� 5� DQG &/$5.� *�� 6HUYLFH RSHUDWLRQV 
PDQDJHPHQW� )LQDQFLDO 7LPHV�3UHQWLFH +DOO� �����

$WWHQWLRQ LV GUDZQ WR D QXPEHU RI VHFWRU�VSHFLILF %ULWLVK 6WDQGDUGV UHODWLQJ WR 
VHUYLFHV� 5HIHU WR WKH %LEOLRJUDSK\ IRU WKH FRPSOHWH OLVW�

7KLV SXEOLFDWLRQ GRHV QRW SXUSRUW WR LQFOXGH DOO WKH QHFHVVDU\ SURYLVLRQV RI D 
FRQWUDFW� 8VHUV DUH UHVSRQVLEOH IRU LWV FRUUHFW DSSOLFDWLRQ�

&RPSOLDQFH ZLWK D %ULWLVK 6WDQGDUG GRHV QRW RI LWVHOI FRQIHU LPPXQLW\ 
IURP OHJDO REOLJDWLRQV�

6XPPDU\ RI SDJHV
7KLV GRFXPHQW FRPSULVHV D IURQW FRYHU� DQ LQVLGH IURQW FRYHU� SDJHV L WR LLL� D 
EODQN SDJH� SDJHV � WR ��� DQ LQVLGH EDFN FRYHU DQG D EDFN FRYHU�

7KH %6, FRS\ULJKW QRWLFH GLVSOD\HG LQ WKLV GRFXPHQW LQGLFDWHV ZKHQ WKH 
GRFXPHQW ZDV ODVW LVVXHG�
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,QWURGXFWLRQ
:KLOH WKH SURYLVLRQV RI WKLV VWDQGDUG KDYH EHHQ SUHSDUHG ZLWK VPDOO� WR PHGLXP�VL]HG EXVLQHVVHV LQ PLQG
WKH\ DUH HTXDOO\ DSSOLFDEOH WR ODUJHU RUJDQL]DWLRQV� 7KLV JXLGH LV DLPHG DW WKRVH UHVSRQVLEOH IRU VSHFLI\LQJ
WKH QHZ VHUYLFH WKDW WKH RUJDQL]DWLRQ LV SODQQLQJ WR RIIHU�

7KH VHUYLFH FRQWHQW RI PDQ\ SURGXFW RIIHULQJV KDV LQFUHDVHG� 1R ORQJHU LV WKHUH VXFK D FOHDU GLVWLQFWLRQ 
EHWZHHQ WUDGLWLRQDO PDQXIDFWXULQJ LQGXVWU\ DQG WKH VHUYLFH VHFWRU� 0DQXIDFWXUHUV ZKR ZHUH RQFH YHU\ 
SURGXFW RULHQWHG QRZ FRQVLGHU WKH VHUYLFH SHUVSHFWLYH RI WKHLU RSHUDWLRQV WR EH PRUH LPSRUWDQW� LQFOXGLQJ 
FXVWRPHU UHODWLRQVKLS PDQDJHPHQW DQG NH\ DFFRXQW PDQDJHPHQW�

'HVSLWH WKLV EOXUULQJ EHWZHHQ PDQXIDFWXULQJ DQG VHUYLFH SURYLVLRQ� WKHUH DUH VWLOO VRPH FKDUDFWHULVWLFV 
WKDW VHUYLFHV DUH PRUH OLNHO\ WR H[KLELW� VXFK DV WKH IROORZLQJ�

¦ 7KH\ FDQ EH DEVWUDFW� LQWDQJLEOH�
¦ 7KH\ DUH LPSRVVLEOH WR NHHS LQ VWRFN�
¦ 7KH\ FDQ EH SURGXFHG� GHOLYHUHG� FRQVXPHG DQG PDUNHWHG DOO DW WKH VDPH WLPH�
¦ 7KH\ XVXDOO\ UHTXLUH WKH FRQVXPHU WR DFWLYHO\ SDUWLFLSDWH LQ WKH SURFHVV�
¦ &RQVXPHU DQG HPSOR\HH LQWHUDFWLRQ FDQ VLJQLILFDQWO\ DIIHFW WKH RXWFRPH�
¦ 7KH\ FDQ EH SHUIRUPHG�GHOLYHUHG LQ WKH ILHOG DZD\ IURP WKH FRQWUROOHG FRPSDQ\ HQYLURQPHQW�
¦ 7KH RXWFRPH IRU WKH FRQVXPHU LV WKH H[SHULHQFH RI WKH SURFHVV ¦ WKHUH PD\ RU PD\ QRW EH D WDQJLEOH 
UHVXOW�
¦ ,W FDQ EH GLIILFXOW WR PHDVXUH WKLV RXWFRPH�

7KH SXUSRVH RI WKLV JXLGH LV WR HQVXUH VXIILFLHQW DWWHQWLRQ LV JLYHQ WR DFTXLULQJ GDWD LQ DOO WKH DUHDV
QHFHVVDU\ WR SURGXFH DQ DGHTXDWH VSHFLILFDWLRQ IRU WKH VHUYLFH RIIHULQJ�

� 6FRSH
7KLV %ULWLVK 6WDQGDUG JLYHV JXLGDQFH RQ LGHQWLI\LQJ WKH FULWHULD QHFHVVDU\ IRU SURGXFLQJ D VSHFLILFDWLRQ IRU 
D VHUYLFH� 7KH VHUYLFH WKDW LV WKH VXEMHFW RI WKH VSHFLILFDWLRQ PLJKW EH FRPSOHWH LQ LWV RZQ ULJKW RU EH D 
FRPSRQHQW RI D ODUJHU VHUYLFH� H�J� DQ DLUOLQH VHUYLFH RU WKH FDWHULQJ VHUYLFH FRPSRQHQW�
127( �  7KLV VWDQGDUG GHDOV ZLWK WKH FRUH IHDWXUHV RI WKH VHUYLFH DQG GRHV QRW GLUHFWO\ WDFNOH VRPH HWKLFDO DVSHFWV VXFK DV 
KLJK�SUHVVXUH VHOOLQJ�PDUNHWLQJ� PLVOHDGLQJ DGYHUWLVHPHQWV� DGYHUWLVLQJ DLPHG DW FKLOGUHQ RU FRUSRUDWH VRFLDO UHVSRQVLELOLW\�

127( �  *XLGDQFH UHODWLQJ WR PHHWLQJ OHJLVODWLYH DQG VWDWXWRU\ UHTXLUHPHQWV� H�J� KHDOWK DQG VDIHW\� OLDELOLW\� HPSOR\PHQW ODZ� HWF�
�VHH $QQH[ * DQG %LEOLRJUDSK\� LV QRW FRPSUHKHQVLYH DQG UHIHUHQFH VKRXOG EH PDGH WR RWKHU VRXUFHV RI LQIRUPDWLRQ DV DSSURSULDWH�

� 7HUPV DQG GHILQLWLRQV
)RU WKH SXUSRVHV RI WKLV SDUW RI %6 ����� WKH IROORZLQJ WHUPV DQG GHILQLWLRQV DSSO\�

��� 
EXVLQHVV�WR�EXVLQHVV
DUUDQJHPHQWV RU WUDGH EHWZHHQ GLIIHUHQW EXVLQHVVHV� UDWKHU WKDQ EHWZHHQ EXVLQHVVHV DQG WKH JHQHUDO 
SXEOLF

��� 
FOLHQW
SHUVRQ RU HQWLW\ WKDW FRQWUDFWV VHUYLFHV IURP WKH VHUYLFH SURYLGHU �ZKLFK PD\ RU PD\ QRW EH IRU WKHLU RZQ 
XVH�

��� 
FRQVXPHU
RUJDQL]DWLRQ RU SHUVRQ SXUFKDVLQJ RU XVLQJ JRRGV� SURSHUW\ RU VHUYLFHV IRU WKHLU RZQ SXUSRVHV
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��� 
FXVWRPHU
RUJDQL]DWLRQ RU SHUVRQ WKDW UHFHLYHV D SURGXFW �H�J� FOLHQW� HQG�XVHU� UHWDLQHU� EHQHILFLDU\ RU SXUFKDVHU�

>%6 (1 ,62 ���������@

��� 
VWDNHKROGHU
RUJDQL]DWLRQ RU LQGLYLGXDO ZKR QHHGV WR EH FRQVLGHUHG� ZKR LV LQYROYHG ZLWK� KDV DQ LQWHUHVW LQ RU FRXOG EH
DIIHFWHG E\ D VHUYLFH
127(  $Q LQGLYLGXDO PD\ EH IURP LQVLGH RU RXWVLGH DQ RUJDQL]DWLRQ�

>DGDSWHG IURP %6 �����������@

��� 
FULWHULRQ
FULWHULD �SO�

GHFLVLYH IDFWRU� PHDVXUH RU EHQFKPDUN E\ ZKLFK VRPHWKLQJ FDQ EH MXGJHG RU GHFLGHG

��� 
SURFHVV PDS
GLDJUDP LOOXVWUDWLQJ WKH VHULHV RI VWHSV WKDW FRPSULVH WKH SURFHVV

��� 
ZRUNIORZ GLDJUDP
GLDJUDP LOOXVWUDWLQJ WKH IORZ RU SURJUHVV RI ZRUN GRQH E\ D FRPSDQ\� GHSDUWPHQW� RU SHUVRQ

��� 
VHUYLFH
UHVXOW RI DW OHDVW RQH DFWLYLW\� SHUIRUPHG DW WKH LQWHUIDFH EHWZHHQ WKH VXSSOLHU DQG FXVWRPHU� ZKLFK LV 
JHQHUDOO\ LQWDQJLEOH

>DGDSWHG IURP %6 (1 ,62 ���������@

����
VHUYLFH RIIHULQJ
QDWXUH RI WKH VHUYLFH EHLQJ SURYLGHG

����
YHULILFDWLRQ
FRQILUPDWLRQ WKURXJK WKH SURYLVLRQ RI REMHFWLYH HYLGHQFH WKDW VSHFLILHG UHTXLUHPHQWV KDYH EHHQ IXOILOOHG
127( �  7KH WHUP §YHULILHG¨ LV XVHG WR GHVLJQDWH WKH FRUUHVSRQGLQJ VWDWXV�

127( �  &RQILUPDWLRQ FDQ FRPSULVH DFWLYLWLHV VXFK DV�

D� SHUIRUPLQJ LQVSHFWLRQV�

E� FRPSDULQJ D QHZ VSHFLILFDWLRQ ZLWK D VLPLODU SURYHQ SUHYLRXV RQH�

F� XQGHUWDNLQJ WHVWV DQG GHPRQVWUDWLRQV�

G� UHYLHZLQJ GRFXPHQWV�

>%6 (1 ,62 ���������@
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� 5DWLRQDOH IRU SUHSDULQJ D VSHFLILFDWLRQ 

��� 2YHUYLHZ

$SSO\LQJ DSSURSULDWH WRROV DQG WHFKQLTXHV FDQ DVVLVW WKH IRUPXODWLRQ DQG LPSOHPHQWDWLRQ RI D QHZ VHUYLFH�
IRU H[DPSOH� PDUNHW DQDO\VLV� IRFXV JURXSV� 4XDOLW\ )XQFWLRQ 'HSOR\PHQW �4)'� �VHH $QQH[ % IRU IXUWKHU 
LQIRUPDWLRQ�� SURMHFW PDQDJHPHQW PHWKRGV� UHYLHZV� PDUNHW WHVWLQJ� 8QIRUWXQDWHO\ VHUYLFH RUJDQL]DWLRQV 
KDYH QRW DOZD\V EHHQ DV PHWKRGLFDO LQ WKH GHYHORSPHQW RI QHZ RIIHULQJV DV WKHLU PDQXIDFWXULQJ 
FRXQWHUSDUWV� 7KLV VWDQGDUG DLPV WR HQFRXUDJH D PRUH RUJDQL]HG DSSURDFK WR VHUYLFH GHYHORSPHQW WKURXJK 
WKH SUHSDUDWLRQ RI D VSHFLILFDWLRQ SULRU WR LPSOHPHQWDWLRQ�

7KLV VWDQGDUG FRQVLGHUV WKH YDULRXV SKDVHV RI QHZ VHUYLFH GHYHORSPHQW� IURP HVWDEOLVKLQJ FRQVXPHU 
H[SHFWDWLRQV� WKURXJK LPSOHPHQWDWLRQ� VHUYLFH GHOLYHU\ DQG PHDVXUHPHQW RI WKH RXWFRPH� WR ILQDO 
WHUPLQDWLRQ RI WKH VHUYLFH� ZKHUH DSSOLFDEOH� 7KLV VHWV WKH FRQWH[W IRU SUHSDULQJ D VSHFLILFDWLRQ IRU WKH 
VHUYLFH RIIHULQJ�

:LWKRXW VXFK D PHWKRGLFDO DSSURDFK� D VHUYLFH FDQ IDLO WR DFKLHYH LWV IXOO FRPPHUFLDO SRWHQWLDO� ZLWK 
GLVDVWURXV UHVXOWV IRU WKH SURYLGHU� DQG GLVVDWLVIDFWLRQ RU ZRUVH IRU WKH FRQVXPHU� 

)ROORZLQJ WKH JXLGDQFH LQ WKLV %ULWLVK 6WDQGDUG FDQ KHOS D VHUYLFH SURYLGHU DYRLG SUREOHPV FRPPRQO\
HQFRXQWHUHG VXFK DV�

¦ LQVXIILFLHQW NQRZOHGJH RI WKH PDUNHW�WDUJHW FRQVXPHU�

¦ LQDGHTXDWH DOLJQPHQW RI WKH SURYLGHU ZLWK WKH FRQVXPHU�

¦ LQDGHTXDWH SURILW PDUJLQV�

¦ WKH VHUYLFH EHLQJ WRR H[SHQVLYH IRU WKH FRQVXPHU�

¦ IDLOXUH WR PHHW UHJXODWRU\ UHTXLUHPHQWV�

¦ IDLOXUH WR PHHW SHUIRUPDQFH WDUJHWV�

¦ WKH WLPH WDNHQ WR LPSOHPHQW WKH RIIHULQJ EHLQJ WRR ORQJ�

¦ WKH FRVW RI LPSOHPHQWLQJ WKH RIIHULQJ EHLQJ WRR KLJK�

¦ LQVXIILFLHQW LQ�KRXVH VNLOOV DQG NQRZOHGJH WR DFKLHYH WKH REMHFWLYH�

¦ H[FHVVLYH IDLOXUHV RU FRQVXPHU GLVVDWLVIDFWLRQ FUHDWLQJ VHULRXV ILQDQFLDO REOLJDWLRQV�

7KH PDLQ EHQHILW LQ GHDOLQJ SURSHUO\ ZLWK WKHVH LVVXHV LV D EHWWHU VHUYLFH RIIHULQJ� IRU ZKLFK WKH FRPPHUFLDO 
DQG WHFKQLFDO ULVNV KDYH EHHQ DVVHVVHG DQG HOLPLQDWHG� RU UHGXFHG WR DQ DFFHSWDEOH OHYHO� 7KH EHQHILW WR WKH 
VHUYLFH RUJDQL]DWLRQ FDQ EH VLJQLILFDQW ERWK LQ UHGXFLQJ WKH FRVW RI SURYLGLQJ WKH VHUYLFH DQG LQ LPSURYLQJ
TXDOLW\� WKXV LPSURYLQJ WKH SURILWDELOLW\ RI WKH YHQWXUH�

��� 7KH VHUYLFH SURFHVV

7KHUH DUH PDQ\ GLIIHUHQW NLQGV RI VHUYLFH� IRU H[DPSOH�

¦ SURIHVVLRQDO VHUYLFHV �SURYLVLRQ WR D VLQJOH FRQVXPHU� H�J� DUFKLWHFW� DFFRXQWDQW� ODZ\HU��

¦ §PDVV¨ VHUYLFHV �VDPH SURYLVLRQ WR PDQ\ FRQVXPHUV� H�J� EXV DQG WUDLQ VHUYLFHV��

¦ EXVLQHVV�WR�EXVLQHVV�

¦ EXVLQHVV�WR�FRQVXPHU�

¦ KLJK YROXPH� ORZ YDULHW\ �H�J� FDOO FHQWUH� SXEOLF WUDQVSRUW� FRXULHU VHUYLFH��

¦ ORZ YROXPH� KLJK YDULHW\ �H�J� ODZ\HU� LQWHULRU GHVLJQHU� FRQVXOWDQW��

,Q DOO WKHVH YDULDWLRQV� WKH LPSRUWDQFH RI WKH FRQVXPHU EHLQJ DQ DFWLYH SDUWLFLSDQW LQ WKH YDOXH FUHDWLRQ 
SURFHVV VKRXOG EH UHFRJQL]HG DQG H[SORLWHG� ,Q WKH HQG LW LV WKH FRQVXPHUªV H[SHULHQFH WKDW OHDGV WR
VDWLVIDFWLRQ �RU RWKHUZLVH�� $FWLYLWLHV DQG SURFHVVHV WKDW WKH FRQVXPHU GRHV QRW VHH� ZKLOH QHFHVVDU\� DUH 
LQFRQVHTXHQWLDO DV IDU DV WKH\ DUH FRQFHUQHG�

7KH FRPLQJ WRJHWKHU RI WKH VHUYLFH SURYLVLRQ DQG FRQVXPHU H[SHULHQFH� WKH VHUYLFH GHOLYHU\� DQG WKH 
RXWFRPH DQG IHHGEDFN� LV UHSUHVHQWHG E\ WKH PRGHO LQ )LJXUH ��
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)LJXUH � ¦ 6HUYLFH PRGHO
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6HUYLFH GHOLYHU\ FDQ EH FRQVLGHUHG DV WKH WZR PHUJLQJ SDWKV VKRZQ LQ )LJXUH �� ,GHQWLI\LQJ WKH VHUYLFH
SURYLVLRQ DQG LQIUDVWUXFWXUH IRU WKH RUJDQL]DWLRQ �UHSUHVHQWHG LQ WKH WRS SDWK�� DQG XQGHUVWDQGLQJ WKH 
IHDWXUHV DQG VHUYLFH OHYHO WKDW ZLOO DSSHDO WR WKH FRQVXPHU �UHSUHVHQWHG LQ WKH ORZHU SDWK�� 7KHVH FRPH
WRJHWKHU DW WKH SRLQW RI VHUYLFH GHOLYHU\ ZLWK WKH REMHFWLYH RI SURYLGLQJ D YDOXH�DGGHG H[SHULHQFH IRU ERWK
SDUWLHV� ,Q UHDOLW\� WKLV WHQGV WR EH DQ LWHUDWLYH SURFHVV� EXW IRU FODULW\ DQ\ ORRSV ZLWKLQ DQG EHWZHHQ WKH 
YDULRXV SKDVHV DUH QRW VKRZQ�

7R SUHSDUH D FRPSUHKHQVLYH VSHFLILFDWLRQ� WKH RYHUDOO GHYHORSPHQW RI WKH VHUYLFH RIIHULQJ� LQFOXGLQJ
FRPPHUFLDO� WHFKQLFDO DQG LQIUDVWUXFWXUH FRQVLGHUDWLRQV� FRQVXPHU H[SHFWDWLRQV� UHJXODWRU\ DQG HWKLFDO 
FRQVLGHUDWLRQV DQG FRQVXPHU FKRLFH� WKHLU H[SHULHQFH DQG WKH RXWFRPH� DOO QHHG WR EH FRQVLGHUHG�

��� &RPPHUFLDO FRQVLGHUDWLRQV

7KH WULJJHU WR GHYHORS D QHZ VHUYLFH RIIHULQJ PLJKW FRPH DERXW IRU PDQ\ UHDVRQV� QRW DOZD\V WKURXJK 
FRQVXPHU GHPDQG� )RU H[DPSOH� D VHUYLFH SURYLGHU PLJKW ILQG WKH SRSXODULW\ RI DQ H[LVWLQJ RIIHULQJ 
GLPLQLVKLQJ �H�J� IHZHU FDOOV WR D EDQN FDOO FHQWUH EHFDXVH FRQVXPHUV PLJUDWH WR LQWHUQHW EDQNLQJ� VR WKH 
GHVLUH IRU D QHZ VHUYLFH PLJKW FRPH DERXW WKURXJK ZDQWLQJ WR RSWLPL]H WKH XVH RI H[LVWLQJ UHVRXUFHV UDWKHU 
WKDQ IURP DQ\ VSHFLILF LGHQWLILHG FRQVXPHU QHHG� :KDWHYHU WKH PRWLYDWLRQ IRU GHYHORSLQJ D QHZ RIIHULQJ� 
FRQVXPHU QHHGV� PDUNHW QHHGV� DQG FRPPHUFLDO FRQVLGHUDWLRQV VKRXOG DOO EH XQGHUVWRRG�

$Q DQDO\VLV RI WKH FRPPHUFLDO LVVXHV� VNLOOV DQG NQRZOHGJH QHFHVVDU\ WR EULQJ WKH QHZ VHUYLFH RIIHULQJ WR
WKH PDUNHW VKRXOG EH XQGHUWDNHQ� 7KH SRWHQWLDO VL]H RI WKH PDUNHW� DQG WKH VKDUH RI WKDW PDUNHW ZKLFK LV 
EHLQJ WDUJHWHG� VKRXOG EH GHWHUPLQHG�
127(  7KH ODWWHU FDQ EH YLWDO LQ GHWHUPLQLQJ WKH YLDELOLW\ RI D QHZ VHUYLFH SURSRVLWLRQ� 

&RQVXPHU FKDUDFWHULVWLFV� HFRQRPLF JURXSV� JHRJUDSKLF ORFDWLRQ� HWF� VKRXOG EH XQGHUVWRRG� 7KH ILQDQFLDO
LPSOLFDWLRQV WR WKH FRPSDQ\� SDUWLFXODUO\ LQ WHUPV RI EXGJHWDU\ SURYLVLRQ IRU SURFHVV LPSOHPHQWDWLRQ DQG 
ZRUNLQJ FDSLWDO� VKRXOG DOVR EH FRQVLGHUHG�

8VLQJ WKH FKHFNOLVWV LQ &ODXVH � ZLOO DVVLVW LQ XQGHUVWDQGLQJ WKH LVVXHV WKDW ZLOO XOWLPDWHO\ EH LQFRUSRUDWHG 
LQWR WKH VSHFLILFDWLRQ�
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��� 7HFKQLFDO DQG LQIUDVWUXFWXUH FRQVLGHUDWLRQV

$OO SHUWLQHQW WHFKQLFDO LQIRUPDWLRQ RQ WKH UHVRXUFHV QHHGHG WR SURYLGH WKH QHZ VHUYLFH VKRXOG EH JDWKHUHG 
WRJHWKHU ZLWK LQIRUPDWLRQ RQ WKH VHUYLFH SURFHVV WR EH GHYHORSHG� 7KLV ZLOO QRW RQO\ LQFOXGH WKH 
LQIUDVWUXFWXUH� EXLOGLQJV� DFFRPPRGDWLRQ� IDFLOLWLHV� WUDQVSRUW� WHOHFRPPXQLFDWLRQV DQG LQIRUPDWLRQ
WHFKQRORJ\ UHTXLUHPHQWV� HWF�� EXW DOVR WKH FKDUDFWHULVWLFV RI WKH SURFHVV LQFOXGLQJ TXDOLW\� VDIHW\� DQG
HQYLURQPHQWDO UHTXLUHPHQWV� 8QOLNH LQ WKH PDQXIDFWXULQJ LQGXVWU\� TXDOLW\ DQG VDIHW\ FDQQRW EH
HPERGLHG LQ WKH SURGXFW GXULQJ PDQXIDFWXUH DQG WKHQ GHOLYHUHG LQWDFW WR WKH FRQVXPHU� WKH\ DUH UHYHDOHG 
GXULQJ WKH GHOLYHU\ SURFHVV� 7KLV LPSOLHV WKDW D ULJKW�ILUVW�WLPH SKLORVRSK\ LV HYHQ PRUH LPSRUWDQW LQ 
VHUYLFH GHOLYHU\ DV DQ\ HUURUV PLJKW EH LPPHGLDWHO\ H[SRVHG WR WKH FRQVXPHU�

5HFRUGLQJ LQIRUPDWLRQ DERXW WKH GHOLYHU\ SURFHVV� DQG WKH VXSSRUWLQJ WHFKQLFDO IDFLOLWLHV� LQ WKH
VSHFLILFDWLRQ GRFXPHQW FDQ NHHS WKH PLQGV RI WKH PDQDJHPHQW WHDP IRFXVHG� KHOSLQJ WKHP WR PDNH 
LQIRUPHG GHFLVLRQV�

��� &RQVXPHU H[SHFWDWLRQ FRQVLGHUDWLRQV

&RQVXPHU H[SHFWDWLRQV DQG WKHLU TXDOLW\ IDFWRUV QHHG WR EH XQGHUVWRRG LQFOXGLQJ� H�J��

¦ $ELOLW\�
¦ $FFHVV�
¦ $HVWKHWLFV�
¦ $WWHQWLYHQHVV�
¦ $YDLODELOLW\�
¦ &DUH�
¦ &OHDQOLQHVV�
¦ &RPIRUW�
¦ &RPPLWPHQW�
¦ &RPPXQLFDWLRQ�
¦ &RPSHWHQFH�
¦ &RXUWHV\�
¦ )OH[LELOLW\�
¦ )ULHQGOLQHVV�
¦ )XQFWLRQDOLW\�
¦ ,QWHJULW\�
¦ 5HOLDELOLW\�
¦ 5HVSRQVLYHQHVV�
¦ 6HFXULW\�
¦ 7LPHOLQHVV�

$Q\ DGGLWLRQDO FRQVXPHU UHTXLUHPHQWV NQRZQ WR EH DSSOLFDEOH VKRXOG EH DGGHG WR WKH OLVW� 7KH OHYHO RI
H[SHFWDWLRQ IRU HDFK DSSOLFDEOH UHTXLUHPHQW VKRXOG WKHQ EH GHWHUPLQHG� 7KH IROORZLQJ JUDGLQJ RI
H[SHFWDWLRQV �L�H� TXDOLW\ IDFWRUV� FDQ EH XVHG�

¦ (VVHQWLDO�
¦ 'HVLUDEOH�
¦ 0LQLPDO�
¦ ,QGLIIHUHQW�QR UHTXLUHPHQW�
¦ 3UHIHU QRW WR KDYH�
¦ 'RQªW ZDQW�
¦ 0XVWQªW KDYH�

%\ HVWDEOLVKLQJ ZKLFK FULWHULD DUH H[SHFWHG� DQG WKHLU UHODWLYH LPSRUWDQFH� LW EHFRPHV SRVVLEOH WR SULRULWL]H 
WKH FRQVXPHUVª QHHGV DQG H[SHFWDWLRQV�

$Q DVVHVVPHQW RI WKH SURILOH RI W\SLFDO FRQVXPHUV ZKR ZLOO XVH WKH VHUYLFH FDQ DOVR EH KHOSIXO �H�J� LQ 
WKH VSHFWUXP� SRVLWLYHO\ GLVSRVHG WRZDUGV WKH RIIHULQJ� WROHUDQW RI LW� LQGLIIHUHQW� LQWROHUDQW RI LW� 
LQFRPSHWHQW� HWF��
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��� 5HJXODWRU\ DQG HWKLFDO FRQVLGHUDWLRQV

0DQ\ VHUYLFHV DUH FRYHUHG E\ VWDWXWRU\ UHJXODWLRQV RU VWDQGDUGV� RU E\ VHFWRU RU SURIHVVLRQDO FRGHV RI 
SUDFWLFH RU JXLGHOLQHV� ,Q VRPH FDVHV �H�J� VSHFLDOLVW KHDOWKFDUH� ILQDQFLDO VHUYLFHV RU WUDYHO� FRQVXPHUV 
PLJKW DFWLYHO\ VHHN DQ DVVXUDQFH RI OHJLWLPDF\ E\ FKHFNLQJ WKDW WKH SURYLGHU LV DFFUHGLWHG RU UHJLVWHUHG 
ZLWK DQ DSSURSULDWH RUJDQL]DWLRQ RU SURIHVVLRQDO ERG\�

,W LV QHFHVVDU\ WR XQGHUVWDQG H[DFWO\ ZKLFK UHJXODWLRQV� VWDQGDUGV DQG SURIHVVLRQDO FRGHV DSSO\ WR D QHZ 
VHUYLFH� EHFDXVH WKH ZD\ LQ ZKLFK WKH VHUYLFH LV LPSOHPHQWHG DQG GHOLYHUHG PLJKW KDYH D EHDULQJ RQ ZKLFK
RI WKHVH DUH LQYRNHG� 7KH LQFOXVLRQ RI UHJXODWRU\ UHTXLUHPHQWV LQ WKH VSHFLILFDWLRQ LV LPSRUWDQW WR HQVXUH
DOO PDQGDWRU\ DVSHFWV DUH FDSWXUHG LQ WKH GRFXPHQWDWLRQ� OHDGLQJ WR SURSHU FRQVLGHUDWLRQ RI FRPSOLDQFH 
ZLWK WKH UHJXODWLRQV� UHGXFWLRQ RI ULVN� VXFFHVVIXO VHUYLFH GHOLYHU\ DQG FRQVXPHU VDWLVIDFWLRQ�

$QQH[ & LOOXVWUDWHV YDULRXV SHUVSHFWLYHV RQ DSSOLFDEOH VWDQGDUGV� DQG WKH %LEOLRJUDSK\ LQFOXGHV D OLVW RI 
UHOHYDQW SXEOLFDWLRQV DQG OHJLVODWLYH GRFXPHQWV� $QQH[ * JLYHV DGGLWLRQDO VRXUFHV RI LQIRUPDWLRQ�

� ,GHQWLI\LQJ WKH FULWHULD

��� 2YHUYLHZ RI WKH FULWHULD WR EH JDWKHUHG

,GHQWLI\LQJ WKH FULWHULD LV LQYDULDEO\ LWHUDWLYH� DV PRUH LQIRUPDWLRQ EHFRPHV DYDLODEOH DERXW FRQVXPHU 
H[SHFWDWLRQV DQG QHHGV� WKH LVVXHV WKDW DIIHFW FRQVXPHU FKRLFH� WKH GHVLJQ RI WKH VHUYLFH� DQG KRZ LW LV WR 
EH GHOLYHUHG� 8OWLPDWHO\ WKH VSHFLILFDWLRQ ZLOO SURYLGH WKH FULWHULD DJDLQVW ZKLFK VHUYLFH SHUIRUPDQFH FDQ 
EH DVVHVVHG� 7KH PRVW HIILFLHQW DSSURDFK LV WR FRQFHQWUDWH RQ FROOHFWLQJ WKH VSHFLILF LQIRUPDWLRQ QHFHVVDU\
IRU LPPHGLDWH GHFLVLRQV WR EH WDNHQ� 2YHU WLPH� DOO RI WKH FULWHULD FDQ EH DFTXLUHG� 3ULRULWL]LQJ WKH FULWHULD 
DQG DUULYLQJ DW WKH FRUUHFW WUDGH�RIIV FDQ EH D GHOLFDWH EDODQFLQJ DFW GXULQJ WKH HDUO\ VWDJHV RI VHUYLFH 
GHILQLWLRQ�

,Q WKH FDVH RI WUDGH�RIIV� ZKHUH LW LV QHFHVVDU\ WR SULRULWL]H LVVXHV� RU WKHUH DUH FRQIOLFWLQJ UHTXLUHPHQWV �H�J� 
FRQVXPHU QHHGV YV� H[SHFWDWLRQV�� WKH XVH RI 4)' FDQ EH D XVHIXO WRRO WR DLG GHFLVLRQ�PDNLQJ�

,W LV LPSRUWDQW WR FRQVLGHU WKH ZKROH OLIH�F\FOH RI WKH VHUYLFH DQG QRW MXVW FRQFHQWUDWH RQ WKH LQWHUQDO 
GHOLYHU\ SURFHVV� 7KLV PHDQV WKLQNLQJ DERXW WKH FRQVXPHUVª SHUVSHFWLYH� WKH SRVVLEOH EUHDGWK RI WKH QHZ 
VHUYLFH RIIHULQJ� WKH PDUNHW� OHJLVODWLRQ� GHOLYHU\� WKH RXWFRPH� DQG ILQDOO\ KRZ WKH VHUYLFH PLJKW XOWLPDWHO\ 
EH WHUPLQDWHG LQ D PDQQHU WKDW LV FRQVLGHUDWH WR FRQVXPHUV� WKH RUJDQL]DWLRQ� DQG VRFLHW\ DW ODUJH� 
LQFOXGLQJ WKH HQYLURQPHQW� 

)LJXUH � LOOXVWUDWHV WKH VWDJHV LQ LGHQWLI\LQJ FULWHULD IRU HDFK HOHPHQW RI WKH VHUYLFH PRGHO�

��� 5HVHDUFKLQJ DQG XQGHUVWDQGLQJ FRQVXPHU QHHGV DQG H[SHFWDWLRQV

,Q WKLV PRVW LPSRUWDQW ILUVW SKDVH� LW LV QHFHVVDU\ WR XQGHUVWDQG WKH WDUJHW FRQVXPHUV� WKHLU YDOXHV� WKHLU
UHTXLUHPHQWV DQG WKHLU OLNHO\ EHKDYLRXU� $WWULEXWHV WKDW PDNH WKH SURSRVHG VHUYLFH GLIIHUHQW�RXWVWDQGLQJ�
DQG KHQFH VXFFHVVIXO� QHHG WR EH HVWDEOLVKHG�

7KH VHUYLFH FRQFHSW LV DQ HQFDSVXODWLRQ RI WKH HVVHQFH RI WKH VHUYLFH ZKLFK WKH RUJDQL]DWLRQ ZRXOG OLNH WR 
FRQYH\ WR FRQVXPHUV DQG VWDNHKROGHUV� 7KLV VKRXOG EH GHVFULEHG LQ D VWDWHPHQW WKDW HQFDSVXODWHV WKH 
QDWXUH RI WKH VHUYLFH DV VXFFLQFWO\ DV SRVVLEOH� WKXV�

(;$03/(

D�  7KLV H[DPSOH KDV EHHQ UHSURGXFHG E\ NLQG SHUPLVVLRQ RI 3HDUVRQ (GXFDWLRQ /WG IURP� -2+1621� 5� DQG  &/$5.� *�� 
6HUYLFH RSHUDWLRQV PDQDJHPHQW� )LQDQFLDO 7LPHV�3UHQWLFH +DOO� �����

D

6HUYLFH &RQFHSW� &OXE 0HG

�IURP SDJH ��� 6HUYLFH 2SHUDWLRQV 0DQDJHPHQW� -RKQVWRQ 	 &ODUN�

&OXE 0HGªV VHUYLFH FRQFHSW FRXOG EH GHVFULEHG DV §D IXOO\ SDLG YDFDWLRQ SDFNDJH ZKHUH \RX PDNH \RXU
DUUDQJHPHQWV DQG SD\ WKH ELOO LQ DGYDQFH LQ UHWXUQ IRU D ZHOO�PDQDJHG SURJUDPPH LQ ZKLFK \RX GRQªW 
QHHG WR ZRUU\ PXFK DERXW PRQH\� WUDQVSRUW� IRRG� DFWLYLWLHV� RU FORWKHV¨� ,Q OLQH ZLWK WKLV FRQFHSW� &OXE 
0HG GHYHORSHG DQ RSHUDWLRQV SDFNDJH WKDW LV IRFXVHG RQ WKH QHHGV RI WKH WDUJHW PDUNHW� ,W DOVR UHGXFHV 
DGPLQLVWUDWLRQ DQG ELOOLQJ FRVWV DQG PDWFKHV VWDII DQG JXHVW SURILOHV�

7KH FRQFHSW LV FOHDUO\ GHILQHG� VR SURPRWLRQDO PDWHULDO DQG RWKHU FXVWRPHU FRPPXQLFDWLRQV HQVXUH WKH 
§ULJKW¨ FXVWRPHUV DUH UHFUXLWHG DQG WKDW WKH\ KDYH WKH §ULJKW¨ H[SHFWDWLRQV RI WKH VHUYLFH SURYLGHG�
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