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Foreword
		  Publishing information

This British Standard is published by BSI Standards Limited, under licence from The British 
Standards Institution, and came into effect on 31 May 2019. It was prepared under the authority 
of Technical Committee QS/001, Quality management and quality assurance procedures. A list of 
organizations represented on this committee can be obtained on request to its secretary.

		  Information about this document

Where websites and webpages have been cited, they are provided for ease of reference and are 
correct at the time of publication. The location of a webpage or website, or its contents, cannot 
be guaranteed.

		  Presentational conventions

The provisions of this standard are presented in roman (i.e. upright) type. Its requirements are 
expressed in sentences in which the principal auxiliary verb is “shall”.

 Commentary, explanation and general informative material is presented in smaller italic type, and does 
not constitute a normative element. 

Requirements in this standard are drafted in accordance with Rules for the structure and drafting of 
UK standards, subclause J.1.1, which states, “Requirements should be expressed using wording such 
as: ‘When tested as described in Annex A, the product shall ...’”. This means that only those products 
that are capable of passing the specified test will be deemed to conform to this standard.

		  Contractual and legal considerations

This publication does not purport to include all the necessary provisions of a contract. Users are 
responsible for its correct application.

 Compliance with a British Standard cannot confer immunity from legal obligations. 
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	 0	 Introduction
There is broad concern about the value for money, quality, ethics and transparency of business 
relationships within the procurement process and supply chain, particularly with regards to public 
procurement in the UK.

This British Standard provides a framework to enable those in the procurement process to more 
accurately demonstrate or assess the trustworthiness of organizations tendering for and procuring 
public sector contracts.

It is important that public sector contracts are awarded to the most suitable organization 
which provides products or services in the best way, without compromising ethics, quality or 
value for money.

Many new or smaller organizations experience barriers to entering into the public procurement 
supply chain because of the actual or perceived complexity of the tender process and blanket 
requirements, regardless of the context of the organization or the size or complexity of the contract.

This British Standard is intended to address these issues and to:

a)	 support and simplify access to the public sector procurement process;

b)	 support existing sector and other policies, regulations and schemes;

c)	 be used as part of the due diligence process during tendering for and procuring public 
sector contracts;

d)	 provide a single generic assurance framework to reduce bureaucracy;

e)	 provide assurance that contracts are awarded fairly and to organizations that can be trusted 
to behave ethically, deliver what is required and offer value for money without compromising 
quality, and

f)	 mutually deliver good value for the taxpayer and end users.

Public sector contracts vary significantly. Different procuring bodies need different types of products 
and services ranging from the highly complex and costly, such as major infrastructure projects, to 
simpler or less complex service contracts, such as gardening or window cleaning.

To address the diversity of contract types this British Standard identifies three categories of 
contract, as follows.

1)	 Category A – contracts of high criticality, value, risk and complexity, or a combination of these 
factors, as determined by the contracting authority.

2)	 Category B – contracts of moderate or standard criticality, value, risk and complexity, or a 
combination of these factors, as determined by the contracting authority.

3)	 Category C – contracts of low criticality, value, risk or complexity as determined by the 
contracting authority.

This British Standard can be used by organizations of all sizes and levels of maturity to demonstrate 
suitability to one or more of the different categories of contract. Whilst any organization claiming 
conformity to this British Standard needs to meet all requirements, the degree of evidence required 
to demonstrate suitability differs for each category (see Annex A for more information).
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	 1	 Scope
This British Standard specifies generic requirements to demonstrate an organization’s:

a)	 suitability as an external provider of products and services to the public sector; and

b)	 ability to work collaboratively to meet the requirements of the contracting authority.

This British Standard is applicable to any organization, regardless of type, size or the nature of its 
activities and can be used by organizations:

1)	 contracting out provision of products and services to external providers; and/or

2)	 acting as external providers throughout the supply chain.

NOTE 1	 This British Standard can also be used by organizations involved in non-public sector procurement.

NOTE 2	 All of the criteria in this British Standard should be met to claim conformity for any category of contract.

	 2	 Normative references
There are no normative references in this British Standard.

	 3	 Terms and definitions
For the purposes of this British Standard, the following terms and definitions apply.

	 3.1	 business model

organization's approach to operating in its environment

[SOURCE: BS ISO 30400:2010, 3.4]

	 3.2	 characteristic

distinguishing feature

[SOURCE: BS EN ISO 9000:2015, 3.10.1, modified]

	 3.3	 competence

ability to apply knowledge and skills to achieve intended results

[SOURCE: BS EN ISO 9000:2015, 3.10.4, modified]

	 3.4	 context of the organization

combination of internal and external issues that can have an effect on an organization’s (3.16) 
approach to developing and achieving its objectives

[SOURCE: BS EN ISO 9000:2015, 3.2.2, modified]

	 3.5	 contract

binding agreement

[SOURCE: BS EN ISO 9000:2015, 3.4.7]

	 3.6	 contracting authority

organization obtaining products or services from an external provider

NOTE	 Also known as purchasing authority.
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	 3.7	 customer

person or organization that could or does receive a product or service that is intended for or required 
by this person or organization (3.16)

NOTE 1	 Examples include consumer, client, end-user, retailer, receiver of product or service from an internal 
process, beneficiary and purchaser.

NOTE 2	 A customer can be internal or external to the organization.

[SOURCE: BS EN ISO 9000:2015, 3.2.4]

	 3.8	 customer satisfaction

customer (3.7) perception of the degree to which the customer’s expectations have been fulfilled

[SOURCE: BS EN ISO 9000:2015, 3.9.2, modified]

	 3.9	 documented information

information required to be controlled and maintained by an organization (3.16) and the medium on 
which it is contained

NOTE	 Documented information can be in any format and media and from any source.

[SOURCE: BS EN ISO 9000:2015, 3.8.6, modified]

	 3.10	 effectiveness

extent to which planned activities are realised and planned results achieved

[SOURCE: BS EN ISO 9000:2015, 3.7.1, modified]

	 3.11	 evidence

data supporting the existence or verity of something

[SOURCE: BS EN ISO 9000:2015, 3.8.3, modified]

	 3.12	 external provider

provider that is not part of the organization (3.16)

NOTE	 Also known as external supplier.

[SOURCE: BS EN ISO 9000:2015, 3.2.6, modified]

	 3.13	 feedback

opinions, comments and expressions of interest in a product, service or a complaints 
handling-process

[SOURCE: BS EN ISO 9000:2015, 3.9.1, modified]

	 3.14	 governance

system by which the organization (3.16) is directed, controlled and held accountable to achieve its 
core purpose over the long term

NOTE	 Governance is about the whole organization and encompasses everything that the organization 
is and does.

[SOURCE: BS 13500:2013, 2.7, modified]
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	 3.15	 interested party

person or organization (3.16) that can affect, be affected by, or perceive itself to be affected by a 
decision or activity

[SOURCE: BS EN ISO 9000:2015, 3.2.3, modified]

NOTE	 Also known as stakeholder.

	 3.16	 organization

person or group of people that has its own functions, with responsibilities, authorities and 
relationships to achieve its objectives

NOTE	 The concept of organization includes, but is not limited to, sole-trader, company, corporation, firm, 
enterprise, authority, partnership, association, charity or institution, of part of combination thereof, whether 
incorporated or not, public or private

[SOURCE: BS EN ISO 9000:2015, 3.2.1, modified]

	 3.17	 organizational culture

values, beliefs and practices that influence the conduct and behaviour of people and organizations

[SOURCE: BS ISO 30401:2018, 3.29]

	 3.18	 provider

organization (3.16) that provides a product or a service

[SOURCE: BS EN ISO 9000:2015, 3.2.5, modified]

NOTE	 Also known as supplier.

	 3.19	 quality

degree to which a set of inherent characteristics (3.2) of an object fulfils requirements (3.20) 

NOTE	 An object can be anything perceivable or conceivable, including an organization, service or product

[SOURCE: BS EN ISO 9000:2015, 3.6.2, modified]

	 3.20	 requirement

need or expectation that is stated, generally implied or obligatory

NOTE	 Requirements can be generated by different interested parties or by the organization itself and can include 
legal, statutory and regulatory requirements.

[SOURCE: BS EN ISO 9000:2015, 3.6.4, modified]

	 3.21	 risk transfer

transferring responsibility for managing a risk factor to another organization (3.16) or 
functional entity

[SOURCE: BS ISO/IEC/IEEE 24765:2017, 3.3544, modified]

	 3.22	 top management

person or group of people who direct and control the organization (3.16) at the highest level

[SOURCE: BS EN ISO 9000:2015, 3.1.1]
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