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National foreword

This British Standard is the official English language version of
EN 14724:2003.

The UK participation in its preparation was entrusted by Technical Committee
ACE/68, Space systems and operations, to Subcommittee ACE/68/-/6, European
co-operation for space standardisation, which has the responsibility to:

— aid enquirers to understand the text;

—  present to the responsible international/European committee any
enquiries on the interpretation, or proposals for change, and keep the
UK interests informed,;

— monitor related international and European developments and
promulgate them in the UK.

A list of organizations represented on this subcommittee can be obtained on
request to its secretary.

Cross-references

The British Standards which implement international or European
publications referred to in this document may be found in the BSI Catalogue
under the section entitled “International Standards Correspondence Index”, or
by using the “Search” facility of the BSI Electronic Catalogue or of British
Standards Online.

This publication does not purport to include all the necessary provisions of a
contract. Users are responsible for its correct application.

Compliance with a British Standard does not of itself confer immunity
from legal obligations.

Summary of pages

This document comprises a front cover, an inside front cover, the EN title page,
pages 2 to 18, an inside back cover and a back cover.

The BSI copyright notice displayed in this document indicates when the
document was last issued.
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Foreword

This document (EN 14724:2003) has been prepared by CMC.

This European Standard shall be given the status of a national standard, either by publication of an identical
text or by endorsement, at the latest by June 2004, and conflicting national standards shall be withdrawn at
the latest by June 2004.

It is based on a previous version originally!) prepared by the ECSS Tailoring Working Group, reviewed by the
ECSS Technical Panel and approved by the ECSS Steering Board. The European Cooperation for Space
Standardization (ECSS) is a cooperative effort of the European Space Agency, national space agencies and
European industry associations for the purpose of developing and maintaining common standards.

This European Standard is one of the series of space standards intended to be applied together for the
management, engineering and product assurance in space projects and applications.

Requirements in this European Standard are defined in terms of what shall be accomplished, rather than in
terms of how to organize and perform the necessary work. This allows existing organizational structures and
methods to be applied where they are effective, and for the structures and methods to evolve as necessary
without rewriting the standards.

The formulation of this European Standard takes into account the existing SO 9000 family of documents.
Annex A is informative.

According to the CEN/CENELEC Internal Regulations, the national standards organizations of the following
countries are bound to implement this European Standard: Austria, Belgium, Czech Republic, Denmark,

Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Luxembourg, Malta, Netherlands,
Norway, Portugal, Slovakia, Spain, Sweden, Switzerland and the United Kingdom.

1) ECSS-M-00-02A
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1 Scope

1.1 Introduction

The requirements defined in the series of European space standards are applicable to all actors working on
space projects, but are intended to be viewed from the perspective of a specific project context, and tailored to
match the genuine requirements of the project. The project is determined, amongst other things, by its
environment, technology maturity, product class, cost and risk constraints, organizational complexity, and the
procurement approach adopted for a given acquisition. The tailoring process is carried out by the relevant
customer at each level in the hierarchy, in a systematic manner within the rules and constraints of the
customer organization, and with due consideration of the engineering, quality and management aspects of the
project.

The conclusions of the tailoring exercise are incorporated into the project requirements documents. The
results of the tailoring decisions by the actor's organization leads to an optimized project implementation
process, whereby actors are only constrained by requirements appropriate to their roles and responsibilities in
any level within the project hierarchy.

1.2 General

This standard is part of a series of European space standards dealing with management. It defines the
process of tailoring, applicable to all space standards for management, product assurance and engineering as
a guideline.

This standard defines the objectives, principles, methods and processes of tailoring that are to be considered
when establishing the project requirements documents.

1.3 Objective

The objective of this standard is to facilitate the application of a coherent approach to the tailoring of European
space standards, their traceability and subsequent implementation for a specific project.

1.4 Applicability

The requirement for tailoring is applicable to all customers at all levels in a space project in accordance with
the definitions of the customer - supplier network as defined in EN 13290-1[. This standard lays down

applicable principles and identifies a method for tailoring of European space standards. It does not address
contributions from the supplier towards the finalization of the project requirements documents, which is
envisaged as part of the contractual negotiation process.

2 Normative references

This European Standard incorporates by dated or undated reference, provisions from other publications.
These normative references are cited at the appropriate places in the text, and the publications are listed
hereafter. For dated references, subsequent amendments to or revisions of any of these publications apply to
this European Standard only when incorporated in it by amendment or revision. For undated references the
latest edition of the publication referred to applies (including amendments).

EN 13290-1:1999, Space project management — General requirements - Part 1: Policy and principles.

N 13701:2001), Space systems - Glossary of terms.

EN ISO 17666:2003, Space systems — Risk management (ISO 17666:2003).
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3 Terms and definitions

For the purposes of this European Standard, the terms and definitions given in EN 13701:2001 and the
following apply.

3.1

tailoring

process by which individual requirements of specifications, standards, and related documents are evaluated,
and made applicable to a specific project by selection, and in some exceptional cases, modification of existing
or addition of new requirements

NOTE The evaluation determines the extent to which the requirements are most suitable for the acquisition or
development of constituents of a space project.

4 Principles of tailoring

4.1 General
The general principles for the tailoring of European space standards are as follows:
a) Applicable standards subject to tailoring are identified by the customer.

b) A set of applicable requirements from the identified standards are established through an integrated
approach, after balanced consideration of the project phase, management, quality and technical aspects
of the project, and the analysis of cost -technical drivers and risks.

c) Tailoring is performed at each level of the project hierarchy by the relevant customer, to ensure that the
requirements selected are only those necessary for the successful completion of the work under the
relevant business agreement. Therefore, as a matter of principle, tailoring results in an appropriately
lightened set of requirements at the lower level of the customer -supplier network.

d) Tailoring at all levels is performed systematically in accordance with the method described in this
standard.

e) Tailoring is performed for each phase of the project to ensure that due account is taken of the necessary
shift in management objectives and emphases.

f)  Overall programme requirements are taken into account while tailoring is performed during the life cycle of
the project, in conjunction with specific project phases, and for the relevant agreements when the
parameters change.

g) Identification of exceptional requirements to be mandatorily applied at each level of the customer -
supplier network, to ensure that higher -level customer requirements are reflected at the lower levels of
the organization.

h) Exceptionally and when justified, additional, modified or substituted requirements to those of the
standards can be introduced into the project requirements documents. In all cases the overall coherence
of the requirements is maintained.

i) The tailoring process addresses the need to review and harmonize the selected requirements, to ensure
that a coherent set of requirements is developed, and also to ensure elimination of requirements that are
not applicable.
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