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BRITISH STANDARD

National foreword

This British Standard is the UK implementation of EN 9242:2025.

The UK participation in its preparation was entrusted to Technical
Committee ACE/1, International and European Aerospace Policy
and Processes.

A list of organizations represented on this committee can be obtained on
request to its committee manager.

Contractual and legal considerations

This publication has been prepared in good faith, however no
representation, warranty, assurance or undertaking (express or
implied) is or will be made, and no responsibility or liability is or will be
accepted by BSI in relation to the adequacy, accuracy, completeness or
reasonableness of this publication. All and any such responsibility and
liability is expressly disclaimed to the full extent permitted by the law.

This publication is provided as is, and is to be used at the
recipient’s own risk.

The recipient is advised to consider seeking professional guidance with
respect to its use of this publication.

This publication is not intended to constitute a contract. Users are
responsible for its correct application.

© The British Standards Institution 2025
Published by BSI Standards Limited 2025

ISBN 978 0 539 32881 3
ICS 49.020

Compliance with a British Standard cannot confer immunity from
legal obligations.

This British Standard was published under the authority of the
Standards Policy and Strategy Committee on 31 December 2025.

Amendments/corrigenda issued since publication

Date Text affected
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EUROPEAN STANDARD EN 9242
NORME EUROPEENNE
EUROPAISCHE NORM November 2025

ICS 49.020

English Version

Aerospace series - Programme management - Guide for
establishing and implementing a development plan

Série aérospatiale - Management de programme - Luft- und Raumfahrt - Programm-Management -
Guide pour |'établissement et la mise en ceuvre d'un Richtlinien fiir die Erstellung und Ubernahme eines
plan de développement Entwicklungsplanes

This European Standard was approved by CEN on 29 September 2025.

CEN members are bound to comply with the CEN/CENELEC Internal Regulations which stipulate the conditions for giving this
European Standard the status of a national standard without any alteration. Up-to-date lists and bibliographical references
concerning such national standards may be obtained on application to the CEN-CENELEC Management Centre or to any CEN
member.

This European Standard exists in three official versions (English, French, German). A version in any other language made by
translation under the responsibility of a CEN member into its own language and notified to the CEN-CENELEC Management
Centre has the same status as the official versions.

CEN members are the national standards bodies of Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia,
Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway,
Poland, Portugal, Republic of North Macedonia, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, Tiirkiye and
United Kingdom.
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EUROPEAN COMMITTEE FOR STANDARDIZATION
COMITE EUROPEEN DE NORMALISATION
EUROPAISCHES KOMITEE FUR NORMUNG

CEN-CENELEC Management Centre: Rue de la Science 23, B-1040 Brussels

© 2025 CEN  All rights of exploitation in any form and by any means reserved Ref. No. EN 9242:2025 E
worldwide for CEN national Members.
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European foreword
This document (EN 9242:2025) has been prepared by ASD-STAN.

After enquiries and votes carried out in accordance with the rules of this Association, this document has
received the approval of the National Associations and the Official Services of the member countries of
ASD-STAN, prior to its presentation to CEN.

This document shall be given the status of a national standard, either by publication of an identical text
or by endorsement, at the latest by May 2026, and conflicting national standards shall be withdrawn at
the latest by May 2026

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. CEN shall not be held responsible for identifying any or all such patent rights.

According to the CEN-CENELEC Internal Regulations, the national standards organizations of the
following countries are bound to implement this document: Austria, Belgium, Bulgaria, Croatia, Cyprus,
Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy,
Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Republic of North
Macedonia, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, Turkiye and the
United Kingdom.
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1 Scope

The purpose of this document is to:

— remind the end-purpose of the development phase (see Clause 5);
— precise the content and outcomes of a development plan (see Clause 6).

This document is a supporting document that supplements EN 9241 regarding the specific aspects to be
taken into account in the development plan.

The iteratively realized development plan is consistent with the documents identified in 6.2.2.

This document applies to each level of the product breakdown structure. In particular, it takes into
account the customer/supplier relationships.

2 Normative references
There are no normative references in this document.
3 Terms and definitions

For the purposes of this document, the following terms and definitions apply.
ISO and IEC maintain terminology databases for use in standardization at the following addresses:

— IS0 Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available at https://www.electropedia.org/

3.1
product
result of activities or processes

Note 1 to entry: Product categories can be services, hardware, software, processed materials, intermediate work
products from elementary activities, such as documents, models, etc.

Note 2 to entry: In the frame of a product developed to satisfy a customer’s need, the processes involved are the
expression of the need, the establishment of the definition, the industrialization and the production.

Note 3 to entry: The product can be either a final product to be delivered to a customer (aircraft, equipment, etc.)
or one of its components. In both cases, it represents the supply due under the contract.

4 List ofacronyms

AR Acceptance review
CDR Critical design review
DDF Definition data file
ELR End-of-life review
FR Feasibility review
IQR Integrated qualification review
IRR Integration readiness review
(N)TS (Need) technical specification
PDR Preliminary design review
PRR Production readiness review
SVR System verification review
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