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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
(ISO member bodies). The work of preparing International Standards is normally carried out through ISO
technical committees. Each member body interested in a subject for which a technical committee has been
established has the right to be represented on that committee. International organizations, governmental and
non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely with the International
Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

International Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part 2.

The main task of technical committees is to prepare International Standards. Draft International Standards
adopted by the technical committees are circulated to the member bodies for voting. Publication as an
International Standard requires approval by at least 75 % of the member bodies casting a vote.

Attention is drawn to the possibility that some of the elements of this document may be the subject of patent
rights. ISO shall not be held responsible for identifying any or all such patent rights.

ISO 22263 was prepared by Technical Committee ISO/TC 59, Building construction, Subcommittee SC 13,
Organization of information about construction works.
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Introduction

The aim of quality management has expanded from the control of final products and services to the
achievement of a number of managerial objectives. It has been widened from meeting customer requirements
to fulfilling an array of requirements, including legal requirements with respect to health and safety, conservation
of natural resources and other societal requirements. It covers all parts of the construction process, from
inception to production or demolition, as well as the final product. Furthermore, it includes fulfilling of corporate
requirements on continual improvement of effectiveness, efficiency, development of know-how, personnel
satisfaction, etc. Consequently, the quality concept should be seen as an “umbrella” covering all stated
requirements to an organization and the products/services it delivers. “Quality management” should thus be
understood as the overall management of all these requirements.

The creation, alteration or demolition of a building or other component of the constructed environment is a
one-off undertaking, a project which is carried out by a project organization. A project organization is a
temporary constellation of agents, e.g. client, architects, engineers, contractors, suppliers, workers, etc., who
are specialists in different fields.

The project organization is faced with a great number of requirements from various stakeholders as to function,
quality, environment, health and safety, etc. Other important factors to consider are building regulations, time
and cost restraints, etc. The key function of the project organization is project management, i.e. planning,
organizing, monitoring and controlling the project work so that all project requirements are fulfilled.

The members of the temporary project organization are a number of permanent agent organizations that
cooperate on the basis of contractual agreements, with the joint task of producing, altering, rebuilding or
demolishing a construction entity. The agent organizations are normally simultaneously engaged in a number of
parallel projects with varying requirements.

The project activities are carried out in a construction process, in which input (e.g. customer needs, drawings),
information and resources are transformed into output (e.g. technical solutions) to meet the project
requirements. Therefore, one key function in the management of project organizations, as well as agent
organizations, is the management of the different parts of the construction process. Another important function
of the project organization is to transfer relevant information about the construction entity to other processes in
its life-cycle, e.g. facility management, maintenance, use and possible later construction projects. Easy access
to such information is beneficial to the performance of all these processes.

Traditional paper-based filing systems do not allow comprehensive overviews and multidimensional interlinking
of information. However, today, information management by interoperability and product models offers new
possibilities for integrated handling of all types of information. Standardized data-based tools for the
management of project information are beneficial to all agents engaged in the construction process, and in the
building life-cycle as a whole, in fulfilling their aim to achieve the required quality of the construction entity.
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