
BSI Standards Publication

Compliance management systems — 
Guidance for competence management

BS ISO 37303:2025

Full document details: BS ISO 37303:2025

http://www.avadocuments.com/doc/bs-iso-37303-2025
http://www.avadocuments.com/doc/bs-iso-37303-2025


Compliance management 
systems — Guidance for 
competence management
Systèmes de management de la conformité — Recommandations 
pour la gestion des compétences

International 
Standard

ISO 37303

First edition 
2025-07

Reference number 
ISO 37303:2025(en) © ISO 2025

National foreword

This British Standard is the UK implementation of ISO 37303:2025. 

The UK participation in its preparation was entrusted to Technical 
Committee G/1, Governance.

A list of organizations represented on this committee can be obtained on 
request to its committee manager.

Contractual and legal considerations

This publication has been prepared in good faith, however no 
representation, warranty, assurance or undertaking (express or 
implied) is or will be made, and no responsibility or liability is or will be 
accepted by BSI in relation to the adequacy, accuracy, completeness or 
reasonableness of this publication. All and any such responsibility and 
liability is expressly disclaimed to the full extent permitted by the law.

This publication is provided as is, and is to be used at the 
recipient’s own risk.

The recipient is advised to consider seeking professional guidance with 
respect to its use of this publication.

This publication is not intended to constitute a contract. Users are 
responsible for its correct application.

© The British Standards Institution 2025 
Published by BSI Standards Limited 2025

ISBN 978 0 539 26541 5

ICS 03.100.01; 03.100.02

Compliance with a British Standard cannot confer immunity from 
legal obligations.

This British Standard was published under the authority of the 
Standards Policy and Strategy Committee on 31 July 2025.

Amendments/corrigenda issued since publication

Date Text affected

BRITISH STANDARD

Full document details: BS ISO 37303:2025

http://www.avadocuments.com/doc/bs-iso-37303-2025
http://www.avadocuments.com/doc/bs-iso-37303-2025


Compliance management 
systems — Guidance for 
competence management
Systèmes de management de la conformité — Recommandations 
pour la gestion des compétences

International 
Standard

ISO 37303

First edition 
2025-07

Reference number 
ISO 37303:2025(en) © ISO 2025

Full document details: BS ISO 37303:2025

http://www.avadocuments.com/doc/bs-iso-37303-2025
http://www.avadocuments.com/doc/bs-iso-37303-2025


ii

ISO 37303:2025(en)

﻿
© ISO 2025 – All rights reserved

COPYRIGHT PROTECTED DOCUMENT

©  ISO 2025
All rights reserved. Unless otherwise specified, or required in the context of its implementation, no part of this publication may 
be reproduced or utilized otherwise in any form or by any means, electronic or mechanical, including photocopying, or posting on 
the internet or an intranet, without prior written permission. Permission can be requested from either ISO at the address below 
or ISO’s member body in the country of the requester.

ISO copyright office
CP 401 • Ch. de Blandonnet 8
CH-1214 Vernier, Geneva
Phone: +41 22 749 01 11
Email: copyright@iso.org
Website: www.iso.org

Published in Switzerland

Full document details: BS ISO 37303:2025

https://www.iso.org
http://www.avadocuments.com/doc/bs-iso-37303-2025
http://www.avadocuments.com/doc/bs-iso-37303-2025


ISO 37303:2025(en)

Foreword.....................................................................................................................................................................................................................................................iv
Introduction..............................................................................................................................................................................................................................................v
1	 Scope.............................................................................................................................................................................................................................................. 1
2	 Normative references.................................................................................................................................................................................................. 1
3	 Terms and definitions................................................................................................................................................................................................. 1
4	 Competence management....................................................................................................................................................................................... 2

4.1	 General.........................................................................................................................................................................................................................2
4.2	 Objectives of competence management.........................................................................................................................................2
4.3	 Determining competence needs...........................................................................................................................................................3

4.3.1	 General......................................................................................................................................................................................................3
4.3.2	 Organizational competence....................................................................................................................................................4
4.3.3	 Governing body and top management competence..........................................................................................4
4.3.4	 Compliance function competence.....................................................................................................................................4
4.3.5	 Management competence.........................................................................................................................................................4
4.3.6	 Risk-exposed personnel competence.............................................................................................................................5
4.3.7	 Third party competence............................................................................................................................................................5

4.4	 Assessing the current state of the competence and development needs.........................................................5
4.4.1	 Status needs of competence...................................................................................................................................................5
4.4.2	 Risk assessment in relation to determination of status and needs of competence..............6

5	 Competence development....................................................................................................................................................................................... 7
5.1	 General.........................................................................................................................................................................................................................7
5.2	 Planning......................................................................................................................................................................................................................7
5.3	 Programme structure....................................................................................................................................................................................7
5.4	 Activities....................................................................................................................................................................................................................8

5.4.1	 General......................................................................................................................................................................................................8
5.4.2	 Competence development activities...............................................................................................................................8

5.5	 Roles and responsibilities........................................................................................................................................................................10
6	 Evaluation of competence management programme............................................................................................................. 10

6.1	 General......................................................................................................................................................................................................................10
6.2	 Evaluating competence management...........................................................................................................................................11
6.3	 Maintaining and continuous improvement of competence management.....................................................11

Annex A (informative)  Competence portfolio.....................................................................................................................................................13
Bibliography.......................................................................................................................................................................................................................................... 19

iii

﻿
© ISO 2025 – All rights reserved

Contents� Page

Full document details: BS ISO 37303:2025

http://www.avadocuments.com/doc/bs-iso-37303-2025
http://www.avadocuments.com/doc/bs-iso-37303-2025


ISO 37303:2025(en)

Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards 
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through 
ISO technical committees. Each member body interested in a subject for which a technical committee 
has been established has the right to be represented on that committee. International organizations, 
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely 
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described 
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types 
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the 
ISO/IEC Directives, Part 2 (see www.iso.org/directives).

ISO draws attention to the possibility that the implementation of this document may involve the use of (a) 
patent(s). ISO takes no position concerning the evidence, validity or applicability of any claimed patent 
rights in respect thereof. As of the date of publication of this document, ISO had not received notice of (a) 
patent(s) which may be required to implement this document. However, implementers are cautioned that 
this may not represent the latest information, which may be obtained from the patent database available at 
www.iso.org/patents. ISO shall not be held responsible for identifying any or all such patent rights.

Any trade name used in this document is information given for the convenience of users and does not 
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meaning of ISO specific terms and expressions 
related to conformity assessment, as well as information about ISO's adherence to the World Trade 
Organization (WTO) principles in the Technical Barriers to Trade (TBT), see www.iso.org/iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 309, Governance of organizations.

Any feedback or questions on this document should be directed to the user’s national standards body. A 
complete listing of these bodies can be found at www.iso.org/members.html.

iv

﻿
© ISO 2025 – All rights reserved

Full document details: BS ISO 37303:2025

https://www.iso.org/directives-and-policies.html
https://www.iso.org/patents
https://www.iso.org/foreword-supplementary-information.html
https://www.iso.org/members.html
http://www.avadocuments.com/doc/bs-iso-37303-2025
http://www.avadocuments.com/doc/bs-iso-37303-2025


ISO 37303:2025(en)

Introduction

A compliance management system enables an organization to demonstrate its commitment to complying with:

—	 relevant laws;

—	 regulatory requirements;

—	 industry codes;

—	 organizational standards;

—	 standards of good governance;

—	 generally accepted best practices;

—	 ethics;

—	 the expectations of the interested parties.

The compliance management system has become an integral part of any organization that aims to be 
successful and sustainable in the long term. A compliance management system is made sustainable by 
creating a compliance culture within the organization and by establishing common standards of behaviour 
and attitude related to compliance. ISO 37301 sets out the requirements and provides guidance for 
establishing, developing, implementing, evaluating and improving the competence necessary to ensure 
the compliance management system is effective. This document provides guidance to help implement the 
requirements related to competence and training in ISO 37301. These requirements are mostly expressed in 
ISO 37301:2021, Clause 7.

Competence management is fundamental to an organization's compliance management system and activities. 
Competence management helps an organization recognize and determine the competence requirements of 
the personnel doing work under its control to implement its compliance management system. Competence 
management ensures that persons doing work under the organizations’ control are qualified with knowledge 
and skills and have the experience to fulfil the relevant compliance obligations.

Competence management is tailored to the context of the organization. This includes its roles and 
responsibilities; planning and support activities; and the operations of the compliance management system. 
Compliance management can help the organization evaluate and determine the competence needs, including 
the relevant knowledge, skills and experience. It also ensures that the organization:

—	 fulfils its compliance obligations;

—	 integrates compliance management into the organization's business processes and operational links;

—	 develops a compliance culture.

Competence management can also improve the overall efficiency and productivity of the organization's 
compliance management system. It can make an important contribution to enhancing personnel 
competitiveness and to achieving the strategic direction and expected results of the organization.

Competence is managed through the systematic process of the compliance management system. It follows 
the "Plan, do, check, act" method.

This document provides guidance to organizations in addressing issues related to competence management 
within its compliance management system. It can also provide guidance for competence management within 
other management systems standards.

This document provides guidance on fully integrating competence management within a compliance 
management system by following the "Plan, do, check, act" method. Figure 1 outlines this process.
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Figure 1 — Process for competence management
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Compliance management systems — Guidance for 
competence management

1	 Scope

This document provides guidance for the determination and development of competencies necessary to 
achieve an organization's compliance management system objectives. It provides guidance for establishing 
the adequate level of competencies of certain internal functions and third parties.

This document is applicable to all organizations regardless of the type, size and nature of the activity, as 
well as whether the organization is from the public, private or non-profit sector.

This document does not add to, change or otherwise modify requirements for compliance management 
system or any other standards.

2	 Normative references

The following documents are referred to in the text in such a way that some or all of their content constitutes 
requirements of this document. For dated references, only the edition cited applies. For undated references, 
the latest edition of the referenced document (including any amendments) applies.

ISO 37301, Compliance management systems — Requirements with guidance for use

3	 Terms and definitions

For the purposes of this document, the terms and definitions given in ISO 37301 apply.

ISO and IEC maintain terminology databases for use in standardization at the following addresses:

—	 ISO Online browsing platform: available at https://​www​.iso​.org/​obp

—	 IEC Electropedia: available at https://​www​.electropedia​.org/​

3.1
competence
ability to apply knowledge and skills to achieve intended results

[SOURCE: ISO 37301:2021, 3.9]

3.2
knowledge
human or organizational asset enabling effective decisions and action in context

[SOURCE: ISO 30401:2018, 3.25, modified — Note 1 to entry, Note 2 to entry and Note 3 to entry have been 
removed.]

3.3
skill
learned capacity to perform a task to a specified expectation

[SOURCE: ISO 30401:2018, 3.30]
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