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Foreword

A multitude of quality checklists are available to verify if the right “things” 
are in place on a project. These checklists usually focus on manuals and 
procedures, document and data control, and material control. These are all 
necessary and important elements of a quality control program. The Do It 
Right The First Time Research Team developed the Zero Field Rework Self-
Assessment Opportunity Checklist as a tool to supplement the traditional 
quality checklist. It is focused primarily on people. The checklist addresses 
areas such as leadership, resources, employee involvement, communication, 
and teamwork, and takes a behavior-based approach to minimizing rework on 
a project.

The self-assessment can be utilized on a large project or at a plant site with 
a large volume of smaller project work. The checklist also can be applied 
effectively on a global basis by owners and contractors and with any type 
of contracting strategy. The level of application depends upon site/project 
complexity, structure of common systems, and the desired outcomes of the 
project leadership.
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Introduction
This self-assessment opportunity checklist is to be used as a tool to 
assist in identifying areas for improvement to further strengthen a site 
construction quality process on the journey to zero field rework.

Scope
The self-assessment can be utilized on a large project or at a plant site 
with a large volume of smaller project work. The checklist also can be 
applied effectively on a global basis by owners and contractors and with 
any type of contracting strategy. The level of application depends upon 
site/project complexity, structure of common systems, and the desired 
outcomes of the project leadership.

Team
The self-assessment is best implemented using a team approach that 
includes a cross-section of the project team based on role and function. 
A team leader should be selected to facilitate and coordinate the 
assessment. It is the responsibility of project leadership to determine the 
specific team members who should participate.

Once the team is created, some basic orientation should be provided so 
that all team members understand the intent and desired outcomes of 
the self-assessment process.

Assessment Elements
The eight elements listed below are included in the self-assessment.

1. Leadership by Example 5. Teamwork
2. Sufficient and Capable 

Resources
6. Documentation

3. Employee Involvement 7. Absence of Shortcuts
4. Communication 8. Quality/Rework Auditing

Three columns are provided in the checklist for each input within an 
element. The project team should evaluate each element question and 
identify the most appropriate column based on team consensus or other 
agreed upon method.

Scoring Scale
Yes – place a check mark in this column when the team believes the 

activity is being done to their satisfaction.

Plan/need to do – place a check mark in this column when the team 
believes the activity is not being done to their satisfaction and 
needs to be addressed sometime in the future.

N/A – place a check mark in this column when the activity is not 
applicable to the project or might be applicable but no plans 
address it.

Recommended Process Steps to Complete the Self-Assessment
The following provides suggested process steps to complete the self-
assessment:
1) Identify the scope of the assessment, assign a leader, and select/solicit 

team members.

2) Orient the team about the purpose of the self-assessment, desired 
outcomes, and basic methodology.

3) Schedule the self-assessment. This may involve one or several 
sessions over several weeks or a month.

4) Complete the self-assessment through group input/session(s):

a) Review each element.

b) Place a check mark in one of the columns for each question.

c) Based on the results, identify any key opportunities for 
improvement.

5) Review the completed self-assessment results with project or site 
leadership (including prioritization of multiple recommendations).

6) Establish agreement on recommended improvement opportunities, 
develop an action plan, assign responsibility and target dates, and 
track action items to completion.
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Results
The project or site conducting the evaluation is responsible to determine 
what improvement opportunities, if any, will be targeted based on the 
team’s self-assessment results. This may include a goal to substantially 
improve one element where significant gaps were identified or work on 
multiple recommendations that extend across several elements. This 
must be determined based on perceived benefit, existing priorities, 
and available resources. The fundamental intent is to focus on key 
opportunities to upgrade project systems and performance, not generate 
a lengthy list of administrative action items.

The performance (results) box at the end of each element highlights 
recommended metrics or key performance indicators that could be 
monitored to drive improved performance in that area. The list is not 
intended to be comprehensive. 

After completing the assessment, project leadership should determine 
how to best share the results with employees in the organization in order 
to communicate key learnings, an implementation plan, and worker 
involvement.
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