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FOREWORD

The European Equipment Product Support Committee (EEPSC) has
been concerned for some time about the rapid changes now taking
place in Equipment Technology and the possible effect of these
changes on other sectors of the Aerospace Industry. In an
r endeavour to identify the more probable areas of concern, the
' EEPSC has considered a number of significant points:-

1) There will always be a dilemma between what the
operator is demanding and what the supplier can
realistically provide.

i1) Technology is developing so quickly that it will
not always be possible to provide the customer with
other than essential information as changes occur.

111) A long term commitment to maintain without
modification would be difficult in practice and
airlines might be unwilling to pay for "new
technology" modifications.

fv) Operators must recognise that more investment is
essential for adequate spares provision.

The brief papers which comprise this document [Annexes A to
H] refer to those areas of the Industry most 1ikely to have
further ramifications and do not necessarily constitute a complete
list. The papers have been endorsed by the AECMA Product Support

Commission (APSC) and are hereby circulated for information and
guidance.
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: 1) Component obsolescence can reduce the ability of the Aerospace
| , equipment supplier to support his equipment. The sustained pace
% of technological change, coupled with the intensity of competition

amongst component manufacuturers means that a component is likely
| to remain available for a much shorter duration than an Operator
{ expects to be supported by his equipment vendors. (This is true
‘ of any aircraft programme civil or military). Aerospace equipment

vendors purchase components in much lower volume than do domestic
Radio/TV/Computer manufacturers and are unable to obtain any
guarantee of continuing availability from their suppliers.
Multiple sourcing may alleviate the problem to a very limited
extent only. In most cases a Product Support organisation is made
aware of non-availability of a component only when its own
Purchasing Department registers a failure to buy.

ii) The System Designer will naturally seek to take advantage of
advances in component technology in specifying new component types
and will not be inhibited by considerations of continued
availability.

111)  The consequence of component obsolescence 1s therefore to
undermine a product's supportability. This problem needs to be
recognised and addressed positively by both Vendor and Operator,

since it is likely to give rise to an increase in Life Cycle Costs
as a result of:~

(a) Calgulated life time buy of components to support an initial
design.

(b)  Design effort aimed at seeking and utilising alternative

components within a system, periodically, throughout {ts
operating life.

iv) Properly funded Post Design Contract arrangements between User and

Vendor are required to enable system supportability to be
maintained.
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