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IEEE Standards documents are developed within the Technical Committees of the IEEE Societies and the
Standards Coordinating Committees of the IEEE Standards Board. Members of the committees serve volun-
tarily and without compensation. They are not necessarily members of the Institute. The standards developed
within IEEE represent a consensus of the broad expertise on the subject within the Institute as well as those
activities outside of IEEE which have expressed an interest in participating in the development of the stan-
dard.

Use of an IEEE Standard is wholly voluntary. The existence of an IEEE Standard does not imply that there
are no other ways to produce, test, measure, purchase, market, or provide other goods and services related to
the scope of the IEEE Standard. Furthermore, the viewpoint expressed at the time a standard is approved and
issued is subject to change brought about through developments in the state of the art and comments
received from users of the standard. Every IEEE Standard is subjected to review at least every five years for
revision or reaffirmation. When a document is more than five years old, and has not been reaffirmed, it is rea-
sonable to conclude that its contents, although still of some value, do not wholly reflect the present state of
the art. Users are cautioned to check to determine that they have the latest edition of any IEEE Standard.

Comments for revision of IEEE Standards are welcome from any interested party, regardless of membership
affiliation with IEEE. Suggestions for changes in documents should be in the form of a proposed change of
text, together with appropriate supporting comments.

Interpretations: Occasionally questions may arise regarding the meaning of portions of standards as they
relate to specific applications. When the need for interpretations is brought to the attention of IEEE, the
Institute will initiate action to prepare appropriate responses. Since IEEE Standards represent a consensus of
all concerned interests, it is important to ensure that any interpretation has also received the concurrence of a
balance of interests. For this reason IEEE and the members of its technical committees are not able to pro-
vide an instant response to interpretation requests except in those cases where the matter has previously
received formal consideration.

Comments on standards and requests for interpretations should be addressed to:
Secretary, IEEE Standards Board 345 East 47th Street New York, NY 10017 USA

IEEE Standards documents are adopted by the Institute of Electrical and Electronics Engineers without
regard to whether their adoption may involve patents on articles, materials, or processes. Such adoption does
not assume any liability to any patent owner, nor does it assume any obligation whatever to parties adopting
the standards documents.
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Foreword

(This Foreword is not a part of IEEE Std 1058.1-1987, IEEE Standard for Software Project Management Plans.)
Purpose

This standard specifies the format and contents of software project management plans. It does not specify
the exact techniques to be used in developing project plans, nor does it provide examples of project manage-
ment plans. Each organization that uses this standard should develop a set of practices and procedures to
provide detailed guidance for preparing and updating software project management plans based on this stan-
dard. These detailed practices and procedures should take into account the environmental, organizational,
and political factors that influence application of the standard.

Not all software projects are concerned with development of source code for a new software product. Some
software projects consist of a feasibility study and definition of product requirements. Other projects termi-
nate upon completion of product design, and some projects are concerned with major modifications to exist-
ing software products. This standard is applicable to all types of software projects; applicability is not
limited to projects that develop operational versions of new products. Application of this standard is not lim-
ited by project size. Small projects may require less formality in planning than large projects, but all compo-
nents of this standard should be addressed by every software project.

Software projects are sometimes component parts of larger projects. In these cases, the software project
management plan may be a separate component of a larger plan or it may be merged into the system level
project management plan.

Overview

This standard contains three sections. Section 1 defines the scope of the standard and provides references to
other IEEE standards that should be followed when applying this standard. Section 2 provides definitions of
terms that are used throughout the standard. Section 3 contains an overview and a detailed specification of
the standard, including required components that must be included, and optional components that may be
included in project plans based on this standard. The sequence of project plan elements presented in Section
3 does not imply that project plans should be developed in the order of presentation. In most instances,
project plans based on this standard will be developed by repeated iteration and refinement of the various
elements in the plan.

Audience

This standard is intended for use by software project managers and other personnel who prepare and update
project plans and monitor adherence to those plans.

Evolution of Plans

Developing the initial version of the software project management plan should be one of the first activities to
be completed on a software project. As the project evolves, the nature of the work to be done and the decom-
position of work will be better understood. The project management plan must be updated periodically to
reflect the evolving situation. Thus, each version of the plan should be placed under change control, and each
version should contain a schedule for subsequent updates to the plan.

Terminology

This standard follows the IEEE Guide to Standards Development. In particular, the words shall, must, and
the imperative form identify mandatory material within the standard. The words should, might, and may
identify optional material.
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History

The project authorization request for development of this standard was approved by the IEEE Standards
Board on December 13, 1984. Modification of the authorization request was approved in September, 1986.
Ten meetings were held within the United States and internationally between September, 1984, and Septem-
ber, 1986. These meetings produced the draft submitted for balloting in December, 1986.
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