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64 Foreword

65 ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
66 (ISO member bodies). The work of preparing International Standards is normally carried out through 1ISO
67 technical committees. Each member body interested in a subject for which a technical committee has been
68 established has the right to be represented on that committee. International organizations, governmental and
69 non-governmental, in liaison with 1SO, also take part in the work. ISO collaborates closely with the
70 International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

71 International Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part 2.

72 The main task of technical committees is to prepare International Standards. Draft International Standards
73  adopted by the technical committees are circulated to the member bodies for voting. Publication as an
74 International Standard requires approval by at least 75 % of the member bodies casting a vote.

75 This standard may be revised after 5 years on the basis of practical experience. Committees writing standards
76  are invited to inform the ISO Central Secretariat of any difficulties encountered with the implementation of its
77 provisions.

Documents

Document Sharing Hub
iv © IS0 2008 — All rights reserved

Full document details: ISO_DIS 31000 _2008


http://www.avadocuments.com/doc/iso-dis-31000-2008
http://www.avadocuments.com/doc/iso-dis-31000-2008

78

79

80

82

83
84

85

86

87

88
89

90

91

92

94
95

96

98
99

100

101

102

103

104

105

106

107

108

ISO/DIS 31000

Introduction

Organizations of all types and sizes face a range of risks that can affect the achievement of their objectives.
These objectives can relate to a range of the organization's activities, from strategic initiatives to its
operations, processes and projects, and be reflected in terms of strategic, operational, financial and
reputational outcomes and impacts.

All activities of an organization involve risks. Risk management aids decision making by taking account of
uncertainty and its effect on achieving objectives and assessing the need for any actions.

Risk management process involves applying logical and systematic methods for:
— communication and consultation throughout the process;
— establishing the context;

— identifying, analyzing, evaluating and treating risk associated with any activity, process, function, project,
product, service or asset;

— monitoring and reviewing risk; and

— recording and reporting the results appropriately.

This International Standard recognizes the variety of the nature, level and complexity of risks and provides
generic guidelines on principles and implementation of risk management. To apply these generic guidelines in
a specific situation, this International Standard sets out how an organization should understand the specific

context in which it implements risk management.

Risk management can be applied to the entire organization, across its many areas and levels, at any time as
well as to specific functions and activities.

When implemented and maintained in accordance with this International Standard, risk management enables
an organization to, for example:

— encourage proactive rather than reactive management;

— be aware of the need to identify and treat risk throughout the organization;

— improve identification of opportunities and threats;

— comply with relevant legal and regulatory requirements and international norms;
— improve financial reporting;

— improve corporate governance;

— improve stakeholder confidence and trust;

— establish a reliable basis for decision making and planning;

— improve controls;
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109 — effectively allocate and use resources for risk treatment;
110 — improve operational effectiveness and efficiency;

111 — enhance health and safety;

112 — improve incident management and prevention;

113 — minimize loss;

114 — Improve organizational learning; and

115 — Improve organizational resilience.

116 Risk management should ensure that organizations have an appropriate response to the risks affecting them.
117 Risk management should thus help avoid ineffective and inefficient responses to risk that can unnecessarily
118 prevent legitimate activities and/or distort resource allocation.

119  To be effective within an organization, risk management should be an integrated part of the organization's
120 overall governance, management, reporting processes, policies, philosophy and culture.

121 The same risk management approach can be adopted for all activities of an organization including projects,
122  defined functions, assets, and products or activities and will in turn strengthen the linkages between these
123 activities and the organization’s overall objectives.

124  This International Standard is intended to be used by a wide range of stakeholders including:

125 — those responsible for implementing risk management within their organization;

126 — those who need to ensure that an organization manages risk;

127 — those who need to manage risk for the organization as a whole or within a specific area or activity;

128 — those needing to evaluate an organization’s practices in managing risk; and

129 — developers of standards, guides, procedures, and codes of practice that in whole or in part set out how
130 risk is to be managed within the specific context of these documents.

131 Many organizations' existing management practices and processes include components of risk management
132 and many organizations have already adopted a formal risk management process for particular types of risk or
133  circumstances. Management can decide to critically review their existing practices and processes in light of
134 this standard.

135  Although the practice of risk management has been developed over time and within many sectors to meet
136 diverse needs, a generic approach consisting of a framework of essential components can help to ensure that
137 risk is managed effectively and coherently across an organization. The generic approach described in this
138 International Standard provides guidelines on implementing essential components for managing risk in a
139 transparent and credible manner within any scope and context.

140 Each specific sector or application of risk management brings with it individual needs, audiences, perceptions
141 and criteria. Therefore a key feature of this International Standard is the inclusion of “establishing the context”
142 as an activity at the start of this generic process of risk management. This feature will capture the diversity of
143 criteria as well as the nature and complexity of risk and other factors that need to be considered and managed
144 in each case.

145  Some areas of risk management within, for example, the areas of safety, human health and environment,
146 impose criteria that reflect an aversion to negative consequences. Such criteria can be contained in legal and
147 regulatory requirements and international norms. The application of the risk management approach described
148 in this International Standard helps to ensure that those criteria are identified and applied. Therefore, this
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149 International Standard can also help an organization to comply with legal and regulatory requirements and
150 international norms as well as to improve an organization’s performance.

151 The relationship between the principles for managing risk, the risk management framework and the risk
152  management process described in this standard is shown in Figure 1.

a) Creates value
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154 Figure 1 — Relationship between the risk management principles, framework and process
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