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NOTICE

JEDEC standards and publications contain material that has been prepared, reviewed, and
approved through the JEDEC Board of Directors level and subsequently reviewed and approved
by the JEDEC legal counsal.

JEDEC standards and publications are designed to serve the public interest through eliminating
misunderstandings between manufacturers and purchasers, facilitating interchangeability and
improvement of products, and assisting the purchaser in selecting and obtaining with minimum
delay the proper product for use by those other than JEDEC members, whether the standard isto
be used either domestically or internationally.

JEDEC standards and publications are adopted without regard to whether or not their adoption
may involve patents or articles, materials, or processes. By such action JEDEC does not assume
any liability to any patent owner, nor does it assume any obligation whatever to parties adopting

the JEDEC standards or publications.

The information included in JEDEC standards and publications represents a sound approach to
product specification and application, principally from the solid state device manufacturer
viewpoint. Within the JEDEC organization there are procedures whereby a JEDEC standard or
publication may be further processed and ultimately become an ANSI standard.

No claimsto be in conformance with this standard may be made unless all requirements stated in
the standard are met.

Inquiries, comments, and suggestions relative to the content of this JEDEC standard or
publication should be addressed to JEDEC at the address below, or refer to www.jedec.org under
Standards and Documents for aternative contact information.

Published by
©JEDEC Salid State Technology Association 2015
3103 North 10th Street
Suite 240 South
Arlington, VA 22201-2107

This document may be downloaded free of charge; however JEDEC retains the
copyright on this material. By downloading thisfile the individual agrees not to
charge for or resell the resulting material.

PRICE: Contact JEDEC
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All rights reserved
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JEDEC MANUAL OF ORGANIZATION AND PROCEDURE

(From JEDEC Board Ballot JCB-02-31A, JCB-04-75, JCB-04-89, JCB-05-60, JCB-05-103, JCB-05-124, JCB-05-
99C, JCB-06-02, JCB-06-36, JCB-08-11, JCB-09-65, JCB-09-73, JCB-09-82, JCB-09-86, JCB-10-15, JCB-10-21,
JCB-10-88, JCB-12-38, JCB-13-46, JCB-13-47, and JCB-15-14, formulated under the cognizance of the JEDEC
Board of Directors.)

1 JEDEC

JEDEC is an independent incorporated Association governed by a Board of Directors (Board). The
Association facilitates standardization within the solid-state, microelectronics, and associated industries,
and other related activities through special purpose committees.

The Association and its members are committed to foster open competition in the development of
products and services.

11 Mission

The mission of JEDEC isto serve the solid state industry by creating, publishing, and promoting global
acceptance of standards, and by providing aforum for technical exchange on leading industry topics.

12 Scope

The scope of JEDEC includes but is nhot necessarily limited to areas relating to (1) solid state devices, (2)
integrated circuits, (3) electronic modules and associated el ectronic components, and (4) various
manufacturing functions/processes.

13 Membership

Any company, organization, consumer, or individual conducting business that itself or through arelated
entity manufactures electronic equipment or electronics-related products, or provides electronics or
electronics-related services, shall* be eligible for membership in JEDEC. Membership on a given
committee shall be open to any JEDEC member company in good standing dependent solely on the dues
structure defined by the Board®. Government representatives may also participate as described in 2.4.

Each member company, organization, or individual shall be entitled to appoint one member and multiple
aternates for each committee it joins. The member and alternates should be capable of making atechnical
contribution to the standards-setting process of the committee. To preserve the “ one-company one-vote’
concept within JEDEC, wholly-owned or majority-owned subsidiaries shall not be granted separate
voting privileges within any single committee or subcommittee. The JEDEC Office shall maintain alist
of all member companies and representatives for each committee.

! Special word usage. The word "shall" indicates a requirement; see IM7, Annex J.

2 JEDEC membership is not a prerequisite to committee participation. Non-member participation fees will be
charged. Before attending a JEDEC meeting, guests and non-members must agree to comply with all JEDEC rules
and procedures, including the rules and procedures set forth in this Manual. Further details are available from the
JEDEC Office. See 3.4.
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1 JEDEC (cont’d)
13 Member ship (cont’d)

All changesin committee membership shall be the responsibility of the member company, who shall so
advise the JEDEC Office and the committee chairperson in writing or by electronic means.

NOTE Government regulations restrict the participation of non-U.S. Nationals at certain meetings. Every effort
shall be made to notify member companies, well in advance, when a meeting will cover restricted topics.

1.4 Board of Directors

The governing body of JEDEC isthe JEDEC Board of Directors (Board) which is comprised of
individual Directors (or their alternates) representing JEDEC member companies.

141 Eligibility

Any maximum dues paying Member Company of JEDEC, having an identified representative in two or
more committees for at least the past two consecutive years, may nominate one candidate for Board
membership. The nomination consists of the nominee's resume accompanied by a letter from a company
executive to the Board chairperson (in care of the JEDEC Office). The support letter isto request that the
nominee be considered for Board membership and committing that if elected the member company will
support the nominee' s active attendance and participation in JEDEC Board meetings and affairs. If the
application meets the above requirements, the JEDEC Office will hold the application on file with other
(qualified) nominees. The JEDEC Office will maintain an official list of nominations to the Board. A list
of the current Board Committees with a brief description and the membership of each will be sent to the
nominee with an invitation for the nominee to participate where he/she has interest.

Seats on the Board are occupied by Directors representing individual JEDEC Member Companies. Once
elected to a Seat on the Board, the Member Company maintains its position until the seat is voluntarily
relinguished or forfeited due to other events as outlined in 1.4.4. Mergers, divestitures, acquisitions and
other corporate changes that do not substantially alter the nature of a member company will not be
grounds to forfeit a seat on the Board so long as the new entity continues to meet all Board Eligibility
Requirements, see 1.4.3.

The total number of Directors shall not exceed thirty (30).

1.4.2 Election of Directors

The Membership Committee (chaired by appointment of the Chairman of the Board with membership
open to any Board Member) shall review with the Board circumstances of a vacated seat and recommend
gualified nominees from the official nominationslist. In order to choose an appropriate nominee to fulfill

objectives of the Board, the Membership Committee will review activities that are being conducted in
active Board Committees with their respective Chairs.
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14 Board of Directors(cont’d)
1.4.2 Election of Directors (cont’d)
The following process will occur:

» Board Committee Chairs will be informed of the vacant seat by the Membership Committee.
* It will betheresponsihility of the Membership Committee to qualify the level of support required to
achieve ongoing Board Committee objectives.

*  The Membership Committee will compile inputs and prepare areview to the Board at the next Board
meeting including a recommendation on how to fill any vacated seats.

The following procedures and guidelines will be employed by the Membership Committee during the
preparation of its Director recommendations:

»  Gathering of Board Committee Chair inputs on current activities and resource requirements. Chairs
will have an opportunity to review with the Membership Committee special requirements,
shortcomings, etc. that should be made evident during the election process.

* ldentification of the nominee' s JEDEC experience and previous contributions. Tenure and amount of
activity within a Committee or Task group will be identified.

* ldentification of Board demographics in regards to representation of committees.
» ldentification of the leadership qualities the candidate will bring to the Board.

» ldentification of the unique value of the individual and the member company. (Vaue based on
Committee Objectivesidentified to properly support JEDEC.)

» ldentification of the individual’s education and professional background (Engineering, Management,
Finance, Marketing, Business development, etc.) and the balance the candidate will bring to the
Board.

The Board will act on the recommendations of the Membership Committee. New Directors are elected to
the Board by a 75% majority of the Board members voting at the meeting. There is no requirement that
the maximum of 30 Seats be filled. The Membership Committee will send a response letter to the elected
candidate/company and inform them of their responsibilities as outlined in this section. The elected
Director’ s qualifications will be presented in regards to support as an active member on one or more of
the Board Committees. The Board may stipulate a contingency period during which the newly-elected
Director is required to serve on one or more Board Committees.

143 Board Representation Changes

The following outlines events that may occur that affect Board Representation.

1.4.3.1 Merger

Two companies on the Board merge or consolidate:

e Itisup tothe new surviving company (or the new parent company) to decide which Board
representative remains on the Board to comply with the “one vote per company” rule.
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1.4.3 Board Representation Changes (cont’d)
1.4.3.2 Acquisition

One Board company acquires another Board company:

e |tisup totheacquiring company to decide which Board representative remains on the Board to
comply with the “one vote per company” rule.

A Board company acquires a non-Board company:

o The Board company can elect to nominate a different Board representative if it wishes, but final
approval is till required by the Board.

1.4.3.3 Split
A Board company splitsinto two or more companies:

o If the Board representative associated with the split (or spun-off subsidiary) is still employed by the
member company then his/her statusis unchanged.

o If the Board representative associated with the split is now a member of the new (or non-member)
company then representative in question loses higher seat.

- Exceptions. Board decides that the Board representative in question is vital to the Board and the
new member company complies with all JEDEC requirements to be on the Board.

e The member company that still has a seat on the Board can nominate a new representative to the
Board who is then subject to Board approval.

144 Member company and Director resignation
The Director will relinquish a position on the Board in the instance of any of the following events:

1) The Member Company formally resigns the position. This includes a statement from the Member
Company that confirms the Director and Member Company resignation.

2) The Member Company which the Director represents is no longer eligible as defined in 1.4.1.

3) The Member Company is removed by amajority vote of the Board for gross violation of JEDEC
policy.

4) The Director is absent from and not represented by a Member Company’ s approved alternate at two

consecutive Board meetings within a calendar year. Participation via teleconference is allowed only
once per calendar year.

In the event that a Director no longer represents the Member Company for which the individua was
elected (including but not limited to retirement or change of employment) or should the Director be
removed due to gross violation of JEDEC policy outside of the control of the Member Company, then the
Board seat shall not be considered vacated and the Member Company shall have the right to maintain its
position on the Board by nominating a replacement Director. The replacement Director must meet all
nomination requirements as set forth in 1.4.1 and be elected by the full Board by a 75% majority of the
Board members voting at the meeting. Should the replacement Director fail to be elected, the Member
Company may submit a second candidate and repeat the process.
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14 Board of Directors(cont’d)
1.45 Officersof theBoard of Directors

The officers of the Board shall follow the same guidelines as the officers of a committee with the
following exceptions: There shall be at least one Vice Chairperson on the Board. The number of Vice
Chairpersons on the Board shall be determined by regular vote at any regularly scheduled Board meeting.

1.4.6 Board of Directors meetings

All meetings of the Board shall follow the same procedures and guidelines as outlined for regular
committee meetings, with exceptions per 1.4.6.1, 1.4.6.2, and 1.4.6.3.

1.4.6.1 Board of Directors executive session

The needs of the Association occasionally require the Board to meet in executive session. Such executive
sessions are to be defined as closed meetings of Board member company representatives and guests
invited for specific purposes only.

1.4.6.2 Board of Directorsvoting

All actions within the Board require an affirmative vote of at least 75%; members abstaining shall not be
considered for determination of the 75% criterion. When defined and agreed to by a duly recorded vote of
the Board, specific action may require polling of all members whether present or not and/or may require a
higher percentage affirmative vote.

1.4.6.3 Emergency action by the Board of Directors

If action normally requiring Board consideration must be taken, and a meeting cannot be reasonably
convened, then the following modifications apply to the approval process. 1) A reasonable attempt must
be made to notify 100% of Board members, and 2) The decision shall become binding only upon receipt
by the JEDEC Office of affirmative votes from 75% of the members of the Board.

1.4.7 Board of Directors guest policy

All guests must be approved by the chairman and must have a purpose related to the topics of discussions
at the Board meeting. The guest must be introduced to the Board at the meeting and the purpose of the
guest's visit should be stated in the agenda for that meeting.

At the discretion of the Board, a guest may be allowed to stay beyond the alotted time dot if the Board
feelsthereis aneed for that guest's continued attendance. Otherwise, all guests may only attend the
portion of the Board meeting that is directly related to their purpose in the meeting. At no time may a
guest speak to the Board beyond the intended purpose of hig'her invitation without the explicit approval
of the Board.

At anytime, any member of the Board may request that the chairman, at his discretion, ask a guest to
leave the meeting.
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15 Governance/Inter pretation

The Board shall have the sole authority to interpret, in whole or in part, these operating procedures. In any
case where conflict arises from ambiguity, or lack of specificity, or misunderstanding within or related to
this document, the officers of the Board of the Association may make temporary rulings to be confirmed
or modified at or before the next regularly scheduled Board meeting by vote of the Directors. In any case
where there is not agreement between 100% of the officers of the Board concerning an interpretation,
then the matter must be referred to the entire Board for resolution.

16 Scope of participation

The standards devel opment process shall not be dominated by any single interest category, individual, or
organization. Dominance means a position or exercise of dominate authority, leadership, or influence by
reason of superior leverage, strength, or representation to the exclusion of fair and equitable consideration
of other viewpoints.

The standards devel opment process should have a balance of interests. Participants from diverse interest
categories shall be sought with the objective of achieving balance.

NOTE Inthe case of an ANSI American Nationa Standard, JEDEC shall comply with the criteriafor balance as
contained in ANSI Essential Requirements.

1.6.1 Interest categories

For aformulating group to work effectively, all interest categories should be represented, and no interest
category shall be intentionally excluded. Because standards development depends on consensus rather
than the will of amajority, participation in the consensus-building processis of far greater significance
than the final act of voting in aformulating group. Unlessit is claimed by adirectly and materially
affected interest that a single interest category dominated the standards development process, no test for
dominanceis required.

Interest categories are defined relative to each standards activity: producer; user; and general interest. See
ANSI Essential Requirements for further information.

1.6.1.1 Producer

Producers are formulating group members that manufacture el ectronic equipment or electronics-related
products covered by the standard.

16.1.2 User

Users are members that utilize electronic equipment or electronics-related products covered by the
standard to provide servicesto an end user.

1.6.1.3 General interest
General Interest members are neither producers nor users. This category includes, but is not limited to,

regul atory agencies (state and federal), researchers, other organi zations and associations, end users and
consumers.
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1.7 Limitsand restrictions

The Members (particularly where they are direct competitorsin certain lines of business, and including
their employees and representatives), shall, when engaged in the activities and affairs of the Association,
act in amanner that does not violate any state, federal or international laws or regulations.

Member companies must abide by all applicable export control regulations of their respective countries
while attending a JEDEC meeting, irrespective of where the meeting is actually held. It is recommended
that the member seek guidance from his or her company if involved in "state of the art”" engineering work,
as significant changes are made to the export control regulations from time to time.

The Association prohibits any discussion on specific costs, prices, quantity or yield of production levels,
methods or channels of distribution, markets, customers or any other topic, or any conduct that may be
construed as aviolation of antitrust laws. Each respective member company shall advise its respective
participant representatives and employees on the importance of compliance with applicable state, federal
or international antitrust laws or regulations and require the scope of any discussions or exchanges
amongst representatives of Members and/or the Association, be limited to the mission and scope of the
Association stated above.

18 M odificationsto the Manual of Organization and Procedure
Modifications to this manual may be made in whole or in part, upon approval by the Board by the normal

ballot process. Any changesto this Manual shall be distributed to the JEDEC membership at the earliest
possible time upon adoption.
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2 Committees

The Board shall have the authority to establish committees to perform any task(s) for the association.
JEDEC committees (main and sub) shall be authorized only by the Board, and the Board shall approve the
scope of each®. A main committee shall be designated by the prefix JC- plus a two-digit designator, such
as committee JC-11. Main committees are separated into two types: (1) service committees, whose scope
islimited to a specific subject that may impact several product types, and (2) product committees, whose
scope is limited to a specific type product. For service committees, the first digit of the two-digit
designator shall be the number 1, and for product committees, the first digit shall be the number 2 or
higher.

When the main committee finds it necessary to divide its work into parts, subcommittees may be formed
under the scope of the main committee and such subcommittees shall be designated by adding a period to
the main committee number followed by a number or a number-and-letter designator (e.g., JC-42.3 or
JC-42.3B).

Subcommittees shall have all the same authority and responsibilities as committees herein defined, except
that a subcommittee scope shall be a subset of a committee scope, to be authorized, reviewed, and
approved by the Board.

NOTE Participation shall be open to all persons who are directly and materially affected by the activity in
guestion.

21 Committeeresponsibilities

Each committee shall have the authority to consider al matters within its approved scope, including but
not limited to the following actions:

a) Develop proposed standards, guidelines, registrations, and related technical publications for
committee ballot.

b) Authorize committee ballots on all matters within the committee’ s defined scope.

¢) Initiate proposals for Board ballots of previously approved committee ballots.

d) Evauatetheresultsof al committee ballots, as well as comments on related Board ballots.

€) Request approval of the Board to convert standards or publicationsinto ANSI or IEC standards.
f) Maintain liaison with other national and international organizations.

g) Initiate press releases to announce a significant advancement in the work of solid state technology
covered within the committee scope such as: registrations, standardization, or publication. All press
releases are to be issued by the JEDEC Office after review and concurrence by the JEDEC L egal
Counsal.

3 The committee scope shall go through the standard balloting process and must be completed within a reasonable
timeframe and prior to any publication of a JEDEC document authored by the committee.
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2 Committees (cont’d)

2.2 Executive committee

A JEDEC committee or subcommittee may form an executive committee to manage its administrative
work. The executive committee shall meet the following criteria

a) The executive committee should be chaired by the committee or subcommittee chairperson and shall
include as aminimum all chairpersons and vice chairpersons of that committee and its
subcommittees.

b) Meetings of the executive committee shall be open to any committee member who gives reasonable
advance notice to the executive committee chairperson or secretary.

c) Actions of the executive committee shall be limited to handling administrative matters dealing with
such items as meeting schedule, meeting agenda, future meeting dates and locations, personnel
reguirements, proposed work priorities, and the like. Any decision made by the executive committee
is subject to review and modification by the full committee at the request of any committee member
or aternate. Decisions on the final disposition of all technical matters shall be made only by the
overseeing committee. Recommendations concerning future meeting dates and | ocations should be
presented to the overseeing committee.

2.3 Election of officers

All JEDEC committee officers shall be members or alternates of their respective committees. All JEDEC
committees shall have a chairperson and may also have avice chairperson as officer(s) of the committee.
All officers shall be directly elected either by secret vote of the committee members present during a
regular meeting or by ballot as determined by vote of the committee. Committee officers shall servea
term of two (2) years. The JEDEC staff shall count the secret ballot and announce the result at the
meeting.

At least two meetings prior to the end of a chairperson’ s term, he/she shall appoint a nominating
committee to propose candidates to fill the next term of office(s) for the committee. The committee's
candidates must be presented to the full committee at the next meeting and nominations from the floor
shall also be accepted. All nominees must agree to accept the additional responsibilities before they can
be considered.

If any of the officers cannot fulfill his/her term then elections shall be held at the earliest opportunity of
the committee members. Similarly, if anew committee is formed, then the chairperson shall be selected
by vote of the members attending the first meeting as afirst order of business of the committee. These
special case elections shall become effective immediately.

24 Government entities

JEDEC desires and encourages the active participation in its standards-devel oping activities of all parties
having a direct and material interest in the standards, including U.S. federal, state, and local government
entities when they have such adirect and materia interest via the JC-13 Committee, Government Liaison.
Contribution to the standards development process may take the form of liaison with appropriate

formulating groups, participation in the ANSI public review process, and active participation in
formulating groups.
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