JIS

JAPANESE
INDUSTRIAL
STANDARD

Translated and Published by
Japanese Standards Association

JIS Q 9006 ==

Quality management systems—
Guidelines for self-assessment

ICS 03.120.10
Reference number : JIS Q 9006 : 2005 (E) Documents

Document Sharing Hub

PROTECTED BY COPYRIGHT 275

Full document details: JIS Q 9006-2005


http://www.avadocuments.com/doc/jis-q-9006-2005
http://www.avadocuments.com/doc/jis-q-9006-2005

Q 9006 - 2005

Date of Establishment: 2005-12-20

Date of Public Notice in Official Gazette: 2005-12-20

Investigated by: Japanese Industrial Standards Committee
Conformity Assessment Board

Technical Committee on Management System Standards

JIS Q 9005: 2005, First English edition published in 2006-08

Translated and published by: Japanese Standards Association
4-1-24, Akasaka, Minato-ku, Tokyo, 107-8440 JAPAN

In the event of any doubts arising as to the contents,
the original JIS is to be the final authority.

© JSA 2006
All rights reserved. Unless otherwise specified, no part of this publication may be reproduced or utilized

in any form or by any means, electronic or mechanical, including photocopying and microfilm, without
permission in writing from the publisher.

SM
Documents

Document Sharing Hub

Printed in Japan

PROTECTED BY COPYRIGHT

Full document details: JIS Q 9006-2005


http://www.avadocuments.com/doc/jis-q-9006-2005
http://www.avadocuments.com/doc/jis-q-9006-2005

Q 9006 - 2005

Contents
Page

Introduction ................................................................................................ 1
0‘ 1 General ............................................................................................. 1
0.2 Relationship Wlth JIS Q 9005 ................................................................ 1
03 Relatlonshlp Wlth ISO 9001 and ISO 9004 ............................................... 2
0.4  Compatibility with other management systems ««---rorrrerrorrrrree 2
1 Scope ................................................................................................ 2
2 Normative references ........................................................................... 2
3 Terms and definitions .......................................................................... 3
3. 1 matuI‘lty model ................................................................................... 3
4 Fl"ameWOl"k Of Self’assessment ............................................................... 3
4' 1 General ............................................................................................. 3
42 Deflnlng Organizational Capablhty profile .................................................. 3
4.3 Establishing and implementing self-assessment program -=«--co-oceavereeemeeees 3
4.4  Improvement of maturity of quality management system through

Self'assessment .................................................................................. 6
4.5 Common maturity model, maturity level and self-assessment subjects «-------- 6
5 Learning and innOVation ...................................................................... 8
5‘ 1 Leal‘nlng ........................................................................................... 8
52 Innovation ......................................................................................... 9
6 Quality management system ............................................................... 10
6‘ 1 General ........................................................................................... 10
62 Type Of quallty management System ..................................................... 10
63 Strategy .......................................................................................... 10
64 Business strategy .............................................................................. ]_]_
6.5 Quality management system planning «=«ocoooererrrrmeeriiin 12
6.6 Development and implementation of quality management system ----+--------- 13
7 Management responsibility ................................................................. 14
7. 1 Management Commitment .................................................................. 14
72 Customer fOCLlS ................................................................................. 14
73 Responsibility to interested parties ...................................................... 15
74 Quallty pO].le ................................................................................... 16
7.5  Responsibility, authority and communication «««rrrrrerrrrrrrre 17
8 Resource management ....................................................................... 17
8 1 General ........................................................................................... 17
8 2 People in the organization .................................................................. ].8

(i) Documents

PROTECTED BY COPYRIGHT Document Sharing Hub

Full document details: JIS Q 9006-2005


http://www.avadocuments.com/doc/jis-q-9006-2005
http://www.avadocuments.com/doc/jis-q-9006-2005

Q 9005 - 2005

83 Partners .......................................................................................... 19
84 Infrastructure .................................................................................. 20
8'5 Work environment ............................................................................ 20
86 Financial TOSOUTCEE v ottt omt oo maeaceeetoeetantaetentaneaneateatoatonatonconcencenns 21
87 Intellectual POSOUICES ~c oottt r s tem sttt tatae i tttaoataatetactananaaas 21
8.8 Monitoring and measurement of processes for resources provision +««+----+ 22
9 Product/service realization .................................................................. 29
9. 1 General ........................................................................................... 22
92 Marketing ....................................................................................... 23
93 Research and development ................................................................. 24
9.4 Plannlng Of product/service ................................................................. 25
9.5 Design and development .................................................................... 26
96 Purch381ng ...................................................................................... 28
97 Pl’OduCtiOI‘l and SeI'Vice prOViSion .......................................................... 29
98 Inspection and testing of product/Service ««««-««= sremrrromrrm 30
99 Sales Of ProduCt/SErVIEe ««««+rw s rrrssrmrsssrs sttt 31
9.10 Delivery of product/service and post-delivery customer support «---:---oeeeeee 31
9.11 Monitoring and measurement of processes for product/service
realization ....................................................................................... 32
10 Improvement of quality management system ««--oroorrmrrarasnrni 32
10.1 Improvement ................................................................................... 32
10.2 Internal audlt .................................................................................. 33
10_3 Management I‘eVieW .......................................................................... 33
11 Understanding of perception among customers and other interested
PATTIES - -coresresm s e e e e oo 34
111 General ........................................................................................... 34
11.2 Customer satisfaction ........................................................................ 34
113 Satisfaction Of people in the organization .............................................. 35
1 1.4 Partnership ..................................................................................... 35
115 Confidence Of inVEStOI'S and Shal‘eholders .............................................. 36
11.6 Effects on SOCiety .............................................................................. 36
12 IIll’lOVEltiOIl Of quality management system ............................................. 37
12.1 Strategic management reViEW ............................................................. 37
12.2 Self-assessment ................................................................................ 38
Annex A (informative) Samples of organizational capability profile
deflnltlon ................................................................ 39
A.1 Manufacturer of electronic components «--«:xxrmromrrrrrmram 39
A.2 Mail-order company (retailing by catalogue) ............................................ 45
(ii) Documents

PROTECTED BY COPYRIGHT Document Sharing Hub

Full document details: JIS Q 9006-2005


http://www.avadocuments.com/doc/jis-q-9006-2005
http://www.avadocuments.com/doc/jis-q-9006-2005

Q 9006 - 2005

Foreword

This translation has been made based on the original Japanese Industrial
Standard established by the Minister of Economy, Trade and Industry
through deliberations at the Japanese Industrial Standards Committee in
accordance with the Industrial Standardization Law.

This JIS document is protected by the Copyright Law.

Attention is drawn to the possibility that some parts of this Standard may
conflict with a patent right, application for a patent after opening to the
public, utility model right or application for registration of utility model
after opening to the public which have technical properties. The relevant
Minister and the Japanese Industrial Standards Committee are not re-
sponsible for identifying the patent right, application for a patent after
opening to the public, utility model right or application for registration of
utility model after opening to the public which have the said technical
properties.
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JAPANESE INDUSTRIAL STANDARD JIS Q 9006 : 2005

Quality management systems—
Guidelines for self-assessment

Introduction

0.1 General

It 1s essential for organizations to enhance their "raison d'etre" by winning satisfac-
tion of customers and other interested parties about values of products/services that
they provide, in order to fulfill their mission, maintain their competitive advantage and
realize sustainable growth. To this end, organizations need to create higher customer
value by agilely adapting themselves to changes in business environment, improving
their overall performance in an effective and efficient way, and meeting needs and ex-
pectations of customers and other interested parties.

In order to adapt itself to changes in business environment, extract its own strength
and weakness and maintain management to ensure to solve challenges with its direc-
tion aligned, it is important for an organization to act, under the leadership of its top
management while giving considerations to

— perform self-assessment to find out effectiveness and efficiency of its quality man-
agement system and its own maturity,

— identify needs for improvement and innovation and decide their priority, and

— implement the improvement and innovation and reassess whether their outcomes
are adequate.

The objective of this Japanese Industrial Standard is, based on a model of quality
management systems given by "JIS Q 9005 Quality management systems—Guidelines
for sustainable growth" to provide guidelines for self-assessment of quality manage-
ment system that organizations perform to implement improvement and innovation.

0.2 Relationship with JIS Q 9005

This Standard is intended for a use as guidelines to perform 12.2 Self-assessment of
"JIS Q 9005 Quality management systems—GQGuidelines for sustainable growth". Struc-
tured in the same way as JIS Q 9005, this Standard gives guidelines for self-assessment
against each clause about quality management systems in JIS Q 9005.

By positively recognizing an organizational capability profile and evaluating one's
own quality management system based on a set of criteria derived from the recognized
organizational capability profile, an organization is able to identify areas for improve-
ment and innovation, prioritize them, and implement appropriate improvement and
innovation of quality management system.

This Standard has been designed to be used independently from JIS Q 9005, but can
also be used to complement each other with JIS Q 9005 as a consistent pair.
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0.3 Relationship with JIS Q 9001 and JIS Q 9004

JIS Q 9001:2000 gives a model of quality management system for defined prod-
ucts/services. Using JIS Q 9001:2000, an organization can promote quality manage-
ment focusing on customer satisfaction within their existing business scope.

JIS Q 9004:2000 gives guidance on a wider range of objectives of quality manage-
ment system than does JIS Q 9001:2000, particularly it provides a model of quality
management systems for the continual improvement of an organization's overall per-
formance and efficiency, as well as effectiveness.

This Standard gives guidelines for self-assessment against a model for quality man-
agement systems given by JIS Q 9005 that enables sustainable growth in any business
environment based on organizational and individual learning and innovation, exceed-
ing the quality management system models given by JIS Q 9004:2000.

0.4 Compatibility with other management systems

This Standard does not include guidance to other management systems, such as
those particular to environmental management system, occupational health and safety
management system or information security management system. However, this
Standard is designed to enable an organization, which has developed and implemented
an existing relevant management system, to incorporate elements of this Standard to
develop and operate an appropriate management system. The organization may also
use this Standard for developing and operating a quality management system, which is
totally independent of its existing management system.

1 Scope This Standard provides guidelines for self-assessment to accurately deter-
mine maturity of an organization's quality management system, to identify major ar-
eas for improvement and innovation and to support improvement and innovation of the
quality management system.

This Standard is designed to enable the organization to positively recognize its own
organizational capability profile, to select appropriate self-assessment subjects based
on a set of criteria derived from the recognized organizational capability profile, and to
perform self-assessment.

This Standard is intended to be applicable to all organizations, regardless of type,
size and product/service provided, that wish to realize their sustainable growth.

This Standard is not intended for certification, regulatory or contractual use.

2 Normative references The following standards contain provisions which, through
reference in this text, constitute provisions of this Standard. The most recent editions
of the standards (including amendments) shall be applied.

JIS Q 9000 Quality management systems—Fundamentals and vocabulary

NOTE : Corresponding International Standard : ISO 9000 Quality management sys-
tems—Fundamentals and vocabulary (IDT)

Documents

PROTECTED BY COPYRIGHT Document Sharing Hub

Full document details: JIS Q 9006-2005


http://www.avadocuments.com/doc/jis-q-9006-2005
http://www.avadocuments.com/doc/jis-q-9006-2005

3
Q 9006 - 2005

JIS Q 9005 Quality management systems—QGuidelines for sustainable growth

3 Terms and definitions For the purpose of this Standard, the terms and definitions
given in JIS Q 9000 and the following definition apply.

3.1 maturity model model to define phase of capability of an organization
4 Framework of self-assessment

4.1 General In performing self-assessment to realize sustainable growth, the or-
ganization should

a) identify its organizational capability profile,

b) identify by which elements of its quality management system necessary capabili-
ties are to be materialized,

¢) intensively assess issues relating to the identified elements, and

d) discuss and implement improvement and innovation of quality management sys-
tem based on the self-assessment outcomes.

4.2 Defining organizational capability profile The organization should define an or-
ganization capability profile of itself showing what the organization should be in terms
of competitive advantage factors and business success factors.

In defining the organizational capability profile, the organization should use the fol-
lowing procedures:

a) Identifying sets of products/services that the organization provides or plans to pro-
vide in the relevant business domain.

b) Defining customer values to be provided through the sets of products/services by
analyzing which aspects of a product/service are appreciated by customers in com-
petitive market when purchasing.

c) Identifying capabilities relating to technology, management, people, equipment,
finance, information technology and knowledge that the organization must have in
order to provide the defined customer values

d) Determining the organizational capability profile, considering a business success
scenario leveraging the organization's characteristics (the organization's strength
and weakness), out of the capabilities identified in ¢), which is considered impor-
tant in light of the competitive advantage and the business success factors

4.3  Establishing and implementing self-assessment program  In performing
self-assessment, the organization should establish self-assessment program and per-
form self-assessment in accordance with the program.

4.3.1 Objectives of self-assessment program The organization should establish ob-
jectives of self-assessment program, considering
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— its own vision,

— organizational capability profile,

— current organizational capabilities,

— needs and expectations of interested parties, and

— prospects for the future.

4.3.2 Defining scope of self-assessment program and subjects of self-assessment The
organization should define scope of self-assessment program by identifying areas to be
self-assessed while considering quality management system elements to be

self-assessed which have been identified in line with its organizational capability pro-
file.

For each identified area to be self-assessed, the organization should define subjects
of assessment in each those area, considering that by which quality management sys-
tem elements capabilities found necessary by defining the organizational capability
profile are to be materialized.

4.3.3 Responsibility and procedure of self-assessment program Top management
should appoint a management representative for self-assessment program who is gen-
erally familiar with guidelines given by JIS Q 9005 and this Standard and with appli-
cation of competence of those who perform self-assessment.

The management representative for self-assessment program should

a) establish objectives and scope of self-assessment program and subjects of
self-assessment,

b) define responsibilities and procedures, and ensure to provide resources,
¢) ensure to implement self-assessment program,

d) ensure to maintain relevant records of self-assessment program, and

e) monitor, review and improve self-assessment program.

The organization should establish procedure of self-assessment program that in-
cludes

— planning of self-assessment

— selection of those who perform self-assessment
— development of criteria for self-assessment

— implementation and record of self-assessment
— monitoring of self-assessment program

— report on results of self-assessment

4.3.4 Implementing self-assessment program The organization should implement
self-assessment program, including the following actions:
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Communicating self-assessment program to those concerned;

Coordinating self-assessment and other activities relating to self-assessment pro-
gram, and preparing detailed time-frame;

Establishing self-assessment criteria for each quality management system element
identified as the area to be self-assessed by defining the organization capability
profile, taking into account the following.

1) Development of self-assessment subject Based on examples of indicators of
self-assessment subject (5.1 to 12.2 of JIS Q 9005), determine the indicator in each
organization and develop self-assessment subject for each quality management
system element identified as the area to be self-assessed.

2) Development of criteria for maturity level Develop criteria for maturity level for
each quality management system element identified as the area to be self-assessed
taking into account the common maturity model shown in figure 1. (See figure 2.)

Performing self-assessment and assign maturity level for each quality management
system element identified as the area to be self-assessed, taking into account the
following;

1) Based on self-assessment subject and criteria for maturity level developed by or-
ganization, evaluate status of planning and implementation for each element of
quality management system, record how the evaluation was approached and assign
their maturity level.

2) Based on self-assessment subject and criteria for maturity level developed by or-
ganization, evaluate status of performance for each element of quality manage-
ment system, record how the evaluation was approached, and assign their matur-
ity level.

Ensuring to control records of self-assessment activities;

Extraction of the issues which are necessary for improvement and innovation of
quality management system;

Ensuring to review and approve self-assessment report and to distribute the report
to those who direct to perform self-assessment and other defined parties concerned;

Ensuring to implement follow-up of self-assessment when applicable.

3.5 Records of self-assessment program To provide evidence of implementation of

self-agsessment program, the organization should maintain, retain and appropriately

protect records such as the following:

self-assessment plan,

self-assessment report that identifies opportunities for improvement and innovation
of quality management system,

plan for improvement and innovation,

self-assessment follow-up report when applicable, and
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— results of self-assessment program reviews.

4.4 Improvement of maturity of quality management system through self-assessment
The organization should use areas requiring innovation of quality management system
identified in self-assessment as inputs to strategic management review.

The organization should also use areas relating to quality management system im-
provement identified in self-assessment as inputs to management review.

Through strategic management review or management review, the organization
should gradually improve maturity of quality management system elements identified
as the area to be self-assessed and thereby enhance its organizational capability. Steps
to improve maturity should include

a) assessing current degree of maturity continuously,

b) analyzing results of assessment in a) in terms of structure of subject and issue and
significance, and extracting quality management system elements which to be ar-
eas for improvement and innovation,

¢) establishing and implementing plans for improvement and innovation, and

d) reassessing results of improvement and innovation implemented and, as necessary,
implementing improvement and innovation continuously.

4.5 Common maturity model, maturity level and self-assessment subjects

a) Table 1 shows common maturity model to be used as a basis for assessing each
element of quality management system. Planning/Implementation in table 1 indi-
cates status of the planning and/or implementation for the necessary actions in the
quality management system element. The performance indicates result which as-
sesses comprehensively status implemented as a basis on self-assessment aspect
and result compared with competitor.,

b) Table 2 is an example which presents the criteria for assessing maturity level laid
out at 9.6 purchasing, considering the structure of the common maturity model
shown in table 1.

c) Table 3 shows the basis and general for self-assessment aspect and example of
sell-assessment indicator. Self-assessment subjective contains a pair of self-assessment
aspect and example of self-assessment indicator. Each self-assessment subject for qual-
ity management system elements is shown below table 4 based on table 3.

1) The self-assessment aspect is based on JIS Q 9005. What is shown in the left col-
umn offers each element of quality management system of JIS Q 9005. On the
other hand, what is shown in the right column offers methodology and technique to
achieve each element.

2) The example of self-assessment indicator assesses how and to what degree the
self-assessment aspect can be achieved. What is shown in the above column offers
the example of self-assessment parameter that measures the overall performance
in the entire quality management system element. On the other hand, what is
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shown in the below column offers the example of the parameter that measures the
degree of individual results in the part of element.

NOTE : For examples of the self-assessment parameter not divided into two col-
umns, they represent the example of self-assessment parameter that
measures the overall performance.

Table 1 Common maturity model

Level Planning/Implementation Performance

1 There are flaws in process planning and/or process | The planned results are not achieved.
is not implemented as planned. Ranked below many competitors.

2 Procedures relating to JIS Q 9001 requirements | The planned results are almost achieved.
have been established and implemented. Ranked at lower middle among competitors.

3 Organizational capability profile has been defined, | The planned results are achieved.
and actions considered necessary based on the | Ranked at upper middle among competitors.
profile have been effectively planned and imple-
mented.

4 Organizational capability profile has been defined, | The planned results are efficiently achieved.
and an effective and efficient plan for necessary | Ranked above many competitors.
actions has been cstablished and implemented
throughout the organization.

5 An innovative plan to cope with changes in busi- | The planned results are efficiently achieved under any
ness environment has been established. Wisdom | business environment.
gained through the planning process has been | Positioned among top players in competition, present-
shared. Wisdom is created. Improvement and in- | ing best practices.
novation is implemented continually.

Table 2 Example of maturity level (9.6 purchasing)

Level Planning/Implementation Performance

1 There are flaws in purchasing process and process | Requirements agreed with suppliers are not satisfied
is not implemented as planned. and nonconforming product/service always occurs.

Ranked below by market/customer evaluation.

2 Procedures relating to JIS Q 9001 requirements | Requirements agreed with suppliers are mostly satis-
for purchasing have been established and imple- | fied but problems sometimes occur.
mented. Ranked at lower middle by market/customer cvalua-

tion.

3 Organizational capability profile has been de- | Requirements agreed with suppliers are satisfied and
fined, and procedurcs for purchasing have been | improvement activities are performed.
cffectively planned and implemented. Ranked at upper middle by market/customer cvalua-

tion.

4 Organizational capability profile has been de- | Requirements agreed with suppliers are satisfied. Re-
fined, and an effective and efficient purchasing | sponse to changes in organizational requirements on a
procedure for necessary actions has been estab- | timely manner and cost reduction is conducted.
lished and implemented throughout the con- | Ranked above by market/customer evaluation.
cerned.

5 An innovative process for purchasing to cope with | All requirements are shared by the organization and
changes in business environment has been estab- | supplier under any business environment. The organi-
lished. Wisdom gained through the planning | zation keeps the status that nonconforming prod-
process has been shared. Wisdom is created. Im- | ucts/services purchased almost never occur.
provement and innovation is implemented con- | Ranked top among competitors in founding cost, lead
tinually. time, risk treatment and flexibility.
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Table 3 Subject of self-assessment (fundamental and general)

self-assessment aspect

example of self-assessment parameter

a)

b)

¢

Each quality management
system element based on
JIS Q 9005

Methodology and technigque
achieve each quality management
gsystem element -

the example of self-assessment pa-
rameter that measures the overall
performance in the entire quality
management

to — s

the example of the parameter that
measures the degree of individual re-
sults in the part of element.

5 Learning and innovation

5.1 Learning Table 4 shows self-assessment aspect and examples of self-assessment
parameter for learning.

Table 4 Subject of self-assessment (Learning)

Self-agsessment, aspect

Example of self-assessment parameter

a) | Has the organization estab- - changes in needs of interested parties - the number of proposals submitted
lished, implemented and including customers by its people
maintained a learning - changes in technological capabilities - the number of procedures and analy-
process which enables itself necessary to meet needs of the inter- sis reports
to collect, analyze and get ested parties - the number of problem recurrences
insight from information on | - changes in competitive environment and
business environment and factors affecting competitive advantage
thereby to obtain capabili- - capabilities to collect and analyze vari- - opportunity to share information
ties necessary to itself? ous types of information
- gaining necessary capabilitics - opportunity of lecarning
b) | Daes the organization inte- - respecting and accepting heterogeneity
grate personal competence and diversity of people in the organiza-
into the organizational ca- tion
pability by merging value - organizational culturc and sharcd valucs
system of the organization to recognize importance of wisdom
with knowledge and think- - opportunity for common experience to
ing/bchavioral patterns of sharc wisdom
its people?
¢) | Does the organization pro- - defining principles, vision and strategy

mote learning based on its
people's autonomy and es-
tablish culture of learning
organization?

of the organization and sharing sense of
values

- the initiative of top management in
learning and showing its leadership

- respecting competence of people in the
organization and supporting improve-
ment of it

- appreciating creativity, accepting het-
erogeneity and tolerating failures

- recognizing and rewarding positive out-
comes

- building mutual confidence and atmos-
phere to accept others

- providing people in the organization
with an opportunity of exchange beyond
the organization's internal boundaries

- providing people in the organization
with an opportunity of collaboration and
experience-sharing (including experi-
ence-sharing with customers)

- effective use of information, knowledge
and wisdom of internal/external origin
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5.2 Innovation Table 5 shows self-assessment aspect and examples of self-assessment

parameter.
Table 5 Subject of self-assessment (Innovation)
Self-assessment aspect Example of self-assessment parameter
a) Does the organization de- - technology/product/service - the number of new business projects

and new processes
- the number of new products/services
- the number of new technologies/pro-

- business model
- organization
- processes

tect changes in business
environment, understand
its core competence, and

innovate its own competi-
tive capability and consti-
tution as necessary?

b)

Does the organization
drive to establish a climate
to appreciate innovation in
order to promote prompt
and flexible innovation in
response to changes in
business environment?

1) detecting indication of changes
- insight and decision of top manage-

ment

- sharing values, vision and sense of

crisis

- not sticking to past successful experi-

ence

ducts/services materialized

- the number of newly-introduced

business management techniques

- speed for innovation
- advantage inside and outside of the

industrial sector

2) understanding the reality accurately
- building learning organization
- determining priority
- conducting benchmarking for inside
and outside of the industrial sector
3) commitment to innovation
- strong leadership
- initiating innovation in a timely
manner
- defining objectives and goals of inno-
vation
- selection and concentration
4) implementing innovation
- active support by top management
- forming a cream-of-the-crop team
which plays a core role
- handling counterviews and the objec-
tion
- warm consideration to those nega-
tively affected and the weak
- speed of innovation
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6 Quality management system

6.1 General Table 6 shows self-assessment aspect and examples of self-assessment
parameter for quality management system in general.

Table 6 Subject of self-assessment (Quality management system in general)

Self-agssessment aspect

Example of self-assessment parameter

a)

Has the organization identi-
fied organizational capabil-
ity profile needed to realize
the vision for the relevant
business, and developed,
established and maintain its
quality management sys-
tems appropriate its busi-
ness domain materializing
the required organizational
capability.

- trend of market and customers needs,
- trend of technology and
- competitive environment

- achievement degree of goals of vision
for the relevant business

- consistency between vision for the
relevant business and organizational
capability profile

6.2 Type of quality management system Table 7 shows self-assessment aspect and
examples of self-assessment parameter for type of quality management system.

Table 7 Subject of self-assessment (Type of quality management system)

Self-assessment aspect

Example of self-assessment parameter

a)

Has the organization se-
lected a quality manage-
ment system of a type ap-
propriate to nature of its
management?

- strategy

- requirements for quality management
system from customers and other inter-
ested parties

- organizational capability profile

- feedback from customers

- costs to yun quality management
system

- adaptability to changes of business
environment

6.3 Strategy Table 8 shows self-assessment aspect and examples of self-assessment
parameter for strategy.

Table 8 Subject of self-assessment (Strategy)

Self-assessment aspect

Example of self-assessment parameter

a)

Has the organization devel-
oped strategy as a part of it
activities to establish plan
for business to achiceve its
vision?

1) analyzing business environment and
resources (the organization's people,
partners, infrastructure, work envi-
ronment, financial resources, intellec-
tual resources etc.)

2) components of strategy
- overall strategy
- business strategy
- product/service strategy

- historical business performance
- size of current (and future) market
- market share

- height of entry barrier
- potential market growth
- technological advantage
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6.4 Business strategy Table 9 shows self-assessment aspect and examples of

self-assessment parameter for business strategy.

Table 9 Subject of self-assessment (Business strategy)

Self-assessment aspect

Example of self-assessment parameter

a) | Has top management de- - consistency between the vision and the - historical business performance
veloped vision for the rele- corporate principles - market share
vant business domain and - defining strategic objectives and target
ensure all people in the or- due dates
ganization understand the - winning and maintaining competi-
vision? tive advantage

b) | Has top management en- 1) business environment - handling changes in needs and ex-

sured that the organization
develops business strategy
to provide a framework for
proper allocation of re-
sources?

Has top management review
business strategy as neces-
sary?

- understanding business environment
surrounding the entire sector by analyz-
ing developments and trends in
macro-economy, politics and society

- identifying opportunities and threats by
analyzing competitive environment

2) target markets and customers

-analyzing and understanding character-
istics of needs from markets and of cus-
tomers

3) product/service to he provided

- analyzing and understanding character-
istics that product/scrvice nceds to fea-
ture to win competitive advantage

4) organizational capability profile

- analyzing and understanding type and
level of organizational capabilities
needed to continue providing customer
values with competitive advantage based
on the results of business environment
analysis, customer/market analysis and
product/service analysis

- identifying factors of business success by
considering characteristics of the organ-
izational capabilities, the organization's
current strength and trends of expected
customer values and of technology

5) allocation of resources

- appropriately allocating resources in-
cluding human resources, materials and
budget based on the business strategy
developed incorporating the business
success factors identified

6) risk analysis

- identifying risks derived from rapid
changes in business environment and
risks intrinsic in product/service to be
provided

pectations of customers
- considering balance between invest-
ment and risks
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