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TECHNICAL REPORT TR Q 0004 : 2000

Environmental management —
Life cycle assessment — Examples

of application of ISO 14041 to goal
and scope definition and inventory analysis

Introduction

This Technical Report has been prepared based on ISO/TR 14049 Environmental management — Life cycle
assessment — Examples of application of ISO 14041 to goal and scope definition and inventory analysis
published in 2000 without modifying the technical contents.

The heightened awareness of the importance of environmental protection, and the possible impacts associated
with products manufactured and consumed, has increased the interest in the development of methods to
better comprehend and reduce these impacts. One of the techniques being developed for this purpose is Life
Cycle Assessment (LCA). To facilitate a harmonized approach, a family of standards on life cycle assessment
(LCA), including JIS Q 14040, JIS Q 14041, JIS Q 14042 and JIS Q 14043. These Standards describe
principles of conducting and reporting LCA studies with certain minimal requirements.

Among these Standards, national standards corresponding to 1SO 14040 and 1SO 14041 were established as
JIS Q 14040 and JIS Q 14041 respectively. Concerning ISO 14042 and ISO 14043, JIS Q 14042 and JIS Q
14043 are to be published in 2001.

This Technical Report provides supplemental information to the Standard, JIS Q 14041, Environmental
management - Life cycle assessment - Goal and scope definition and life cycle inventory analysis, based on
several examples.on key areas of the Standard in order to enhance the understanding of the requirements
of the standard.

Methodological requirements for conducting LCA studies are provided in the following Standards concerning
the various phases of LCA:

~ JIS Q 14040: Environmental management - Life cycle assessment - Principles and framework.

— JIS Q 14041: Environmental management - Life cycie assessment - Goal and scope definition and
inventory analysis.

— 180 14042: Environmental management - Life cycle assessment - Life cycle impact assessment.

~ 180 14043:. Environmental management - Life cycle assessment - Life cycle interpretation.
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1 Scope

This Technical Report provides examples about practices in carrying out an Life Cycle Inventory analysis (LCI)
as a means of satistying certain provisions of JIS Q 14041. These examples are only a sample of the possible
cases satisfying the provisions of the standard. They should be read as offering a way or ways rather than
the unique way of applying the standard. Also they reflect only certain portions of an LCI study.

It should be noted that the examples presented in this Technical Report are not exclusive and that many other

examples exist to illustrate the methodological issues described. The examples are only portions of a complete LCI
study.

2 Technical Introduction

The examples focus on six key areas of JIS Q 14041 as indicated in Table 1.
in some key areas there is more than one example. The reason is that in many cases more ihan one practice
exists. The decision about the application of one or the other practices is goal dependent and can vary e.g. from the
product system under investigation or in the stages over the life cycle. The examples are described in the context
of the corresponding provisions of the standard and with the specific use.
in the description of the different cases, whenever possible, the following structure has been adopted :

Context of the standard

Overview

Description of the examples

Documents
PROTECTED BY COPYRIGHT Document Sharing Hub

Full document details: JIS TR Q 0004-2000


http://www.avadocuments.com/doc/jis-tr-q-0004-2000
http://www.avadocuments.com/doc/jis-tr-q-0004-2000

3
TR Q 0004 : 2000

Table 1 — Cross references between JIS Q 14041 and examples in this document

JIS Q 14041

Examples.in TR Q 0004 )

Introduction
Scope
Normative reference
Terms and definitions
LCI components
41 General
4.2 Product system
4.3  Unit process
4.4 Data categories
45 Modelling product systems
5 Definition of goal and scope
5.1 General
5.2 Goal of the study
5.3 Scope of the study

PO = O

531 General
5.3.2 Function, functional unit and 3 Examples of developing functions, functional units
reference flow and reference flows
4 Examples of distinguishing functions of
comparative systems
5.3.3 Initial system boundaries
5.3.4 description of data categories
5.3.5 Criteria for initial inclusion of 5 Examples of establishing the inputs, outputs and
inputs and outputs boundary of unit process
10 Examples of performing sensitivity analysis
5.3.6 Data quality requirements 9 Examples of conducting data quality assessment
5.3.7 Critical review
6 Inventory analysis
6.1 General
6.2 Preparing for data collection
6.3 Data collection 9 Examples of conducting data quality assessment
6.4 Calculation procedures :
6.4.1 General
6.4.2 Validation of data 9  Examples of conducting data quality assessment
6.4.3 Relating data to the unit
process
6.44 Relating data to functional unit |3  Examples of developing functions, functional
and data aggregation units and reference flows
6.4.5 Refining the system boundaries | 10 Examples of performing sensitivity analysis
6.5 Allocation of flows and releases
6.5.1 General
6.5.2  Allocation principles 6 Examples of avoiding allocation
6.5.3 Allocation procedure 6 Examples of avoiding allocation
7  Examples of applying allocation
6.5.4  Allocation procedures forreuse |8  Examples of applying allocation procedures for
and recycling recycling
7 Limitation of LCI (interpreting LCl results) [9  Examples of conducting data quality assessment
10 Examples of performing sensitivity analysis

8 Study report

ANNEX

A Example of a data collection sheet

B Examples of different aliocation
procedures
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3 Examples of developing functions, functional units and reference flows

3.1 Context of the standard

JIS Q 14041 states in 5.3.2 that:

— In defining the scope of an LCA study, a clear statement on the specification of the functions (performance
characteristics) of the product shall be made.

— The functional unit defines the guantification of these identified functions. The funclional unit shall be
consistent with the goal and scope of the study.

— One of the primary purposes of a functional unit is to provide a reference to which the input and output
data are normalized (in a mathematical sense). Therefore the funclional unit shall be clearly defined and
measurable.

-— Having defined the functional unit, the amount of product which is necessary to fulfil the function shall be
quantified. The result of this quantification is the reference flow.

and in 6.4.4 that:
— Based on the flow chart and systems boundaries, unit processes are interconnected to allow calculations
on the complete system. This is accomplished by normalizing the flows of all unit processes in the system

to the functional unit. The calculation should result in all system input and output data being referenced to
the functional unit.

3.2 Overview

In defining a functional unit and determining the reference flows, the following steps can be distinguished:
— identification of functions;

— selection of functions and definition of functional unit;

— identification of performance of the product and determination of the reference flow.

The sequence of these steps is depicted in Figure 1 using the example of paint. This example is also used in the
following text (3.3 to 3.5). Further examples are given in 3.6.
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33 Product Functions
Identification of functions
; -Surface protection
Wali paint 4 :> ~Golouring
-elc.

l |

3.4 Relevant function (s) for the particular LCA
Selection of functions and
definition of functional unit Colouring wall of type A with paint
Functional unit
Calouring 20 m? of wall type A with opacity
98% and durability of 5 years

] I

35

\dentification of performance of
the product and determination
of the reference flow

Performance of the product

Paint A covers 8,7 m® per litre

Il

Reference flow

2,31 of paint A

Note: it is possible to start with either the product or with the function itself.

Figure 1 - Overview of the example

3.3 Identification of functions

The purpose of the functional unit is to quantify the service delivered by the product system. The first step is thus to
identify the purpose served by the product system, i.e. its function or functions.

The starting point for this procedure may be a specific product to be studied (e.g. wall paint) or it may be the final
need or goal, which in some cases may be fulfilled by several distinct products (e.g. wall decoration, which may be
fulfilled by both paint and wallpaper or a combination of these).

The functions are typically related to specific product or process properties, each of which may:

— fulfil specific needs and thereby have a use value, which typically creates economic value to the supplier
of the product,

— affect the functioning of other economic systems (e.g. wallpaper may have a - small - insulation effect,
thus affecting the heat requirement of the building).
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3.4 Selection of functions and definition of functional unit

Not all functions may be relevant for a particular LCA. Thus, out of all the possible functions, the relevant ones
must be identified.

For a solid interior wall, for example, surface protection may be unnecessary, while colouring is a relevant function
of paint.

Subsequently, the relevant functions are quantified in the functional unit, which may be expressed as a
combination of different parameters.

For wall colouring, the functional unit will typically have fo specify the area to be covered (e.g. 20 m%), the type of
wall (especially regarding its absorption and binding properties), the ability of the paint to hide the underlying
surface (e.g. 98 % opacity), and its useful life (e.g. 5 years).

In the case of multifunctional units, the different quantities are sometimes linked, e.g. a wall covering insulation
material may be available with a pre-coloured surface, which makes colouring unnecessary, thus delivering both
insulation and colouring. The functional unit could then be:

*20 m? wall covering with a heat resistance of 2 m-K/W, with a coloured surface of 98 % opacity, not requiring any
other colouring for 5 years”.

Other examples of muitifunctional units are given in Table 2.

Table 2 — Examples of functional units for systems with multiple functions.

Example No. mn 2
System - Paper recycling Cogeneration
Functions - Hecov'ery of waste paper, and - Generation of electric power, and
- Production of de-inked pulp - Production of steam
- el - efc.
Selected function - Recovery of waste paper, or - Generation of electric power, or
fora particular LCA | _ Production of de-inked pulp - Production of steam
Functional unit - Recovery of 1 000 kg waste paper, |- Generation of 100 MW electricity, 6r
or - Production of 300 000 kg steam per
- Production of 1 000 kg pulp for hour at 125 °C and 0,3 MPa (3 bar)
newsprint

3.5 ldentification of performance of the product and determination of the reference flow

Having defined a certain functional unit, the next task is to determine the quantity of product which is necessary to
fulfil the function quantified by the functional unit. This reference flow is related to the product’s performance, and is
typically determined as the result of a standardized measurement method. Of course, the nature of this
measurement and calculation depends on the studied product.

For paint, the reference flow is typically expressed as the amount of litres necessary for covering the surtace
area as defined by the functional unit. For example in a standardized test, paint A may be determined to cover
8,7 m? per litre (i.e. the performance of the product). Using the example illustrated in Figure 1, this requires
2.3 1 to cover the 20 m? of the functional unit, provided that the conditions in the standardized test are similar
to those required by the functional unit (with regard to surface type and opacity).
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The functional unit may already be expressed in terms of quantities of products, so that the functionalunit and the
reference flow are identical. Table 2 gives examples of such functional units, which are already expressed in terms

of quantities of products.

3.6 Additional examples

The following three examples further illustrate the procedure in developing functions, functional units, and

reference flows.

Table 3 - Further examples of developing functions, functional units, and reference flows

- Generating heat
- efc.

- Facilitating handling
Part of product image
- elc. ]

Example No. (1) [t] (3)
| Product’ Light bulb Bottle ~ Hand drying
Functions - Providing illumination |- Protection of beverage |- Drying hands

- Removing bacteria

- elc.

| Selected function
for a particular
LCA

Providing illumination
{outdoor lamp only)

Protection of beverage

Drying hands (hygienic

function judged
irrelevant)

Functional unit

300 Ix in 50 0600 h
matching the daylight
spectrum at 5 600 K.

50 000 | of beverage
protected between
tapping and consumption

1 000 pairs of hands

dried

Performance of
the product

100 ix with a lifetime of
10 000 h

0,5 | one-way bottle

One paper towel for

drying one hand

Reference flow

15 daylight bulbs of
100 Ix with a lifetime of
10 000 hours

100 000 one-way bottles
of volume 0,5 |

2 000 paper towels

4 Examples of distinguishing functions of comparative systems

4.1 Context of the standard

JIS Q 14041 states in 5.3.2 that:

functional unit in the form of their reference flows.

Comparisons between systems shall be made on the basis of the same function, quantified by the same

If additional functions of any of the systems are not taken into account in the comparison of functional

units, then these omissions shall be documented. For example, systems A and B perform functions x and
y which are represented by the selected functional unit, but system A also performs function z, which is
not represented in the functional unit. It shall then be documented that function z is excluded from its
functional unit. As an alternative, systems associated with the delivery of function z may be added to the

boundary of system B to make the systems more comparable. in these cases, the processes selected
shall be documented and justified.

4.2 Overview

When comparing product systems, special attention has to be made to confirm that the comparison is based on the
same functional unit and equivalent methodological considerations, such as performance, system boundaries, data

quality, allocation procedures, decision rules on evaluating inputs and outputs. In this chapter, some possible
approaches will be described and illustrated by examples. '

The general steps to be taken in comparative studies are illustrated in Figure 2.
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43
Identification and
Selection of functions

4.4
Equivalence of reference flows

4.5

Adjusting for performance differences

Identification of functions (asin 3.3.)

Selection of functions and definition of functional
unit (as In 3.4}
C

1

identification of performance of the product and
determination of the reference flows

Yes
Are the reference
Flows equivalent?

No
Can the reference flows
be made equivalent?

Adjusting performance differences

Figure 2 - Overview of the steps in comparative studies

4.3 (dentification and selection of functions

‘:> ‘Can be compared

- Cannot be compared

The definition of the functional unit is closely bound to the goal of the study. If the goal is to compare product
systems, special care will have to be paid in order to ensure that the comparison is valid, that any additional

functions are identified and described, and that all relevant functions are taken into account.

Example 1: A study on waste management should include other functions than simply disposing of waste (i.e. the functions
performed by the recycling systems in providing recycled material or energy).

Example 2: A study on electiic household equipment should include the waste heat delivered to the building in which the
equipment operates, as this influence the amount of heating and/or cooling required.

For comparative studies, the selection of functions becomes much more important than in non-comparative studies.

Referring to the functions in Table 3.

— For bottles (example 2), leaving out of the image function of the packaging may lead to comparison of
packagings that are technically similar (i.e. containing the same volume of beverage), but which the
producer or customer will not accept as comparable.

— For hand-drying systems (example 3), leaving out the hygienic function may be regarded as
unacceptable, e.g. in the food industry, where the bacteria-removing ability of paper towels may be
regarded as such an advantage that a comparison to electrical hand-drying systems may not even be

considered.

4.4 Equivalence of reference flows

The functional unit of the paint example from Clause 3 was "colouring.20 m? of wall type A with opacity 98 %.and

durability of 5 years". This functional unit can be supplied by several different reference functions:
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2,3 1 of paint A,
1,9 [ of paint B,
1,7 I of paint C, etc.

These reference flows will have been calculated based on a test using standard conditions, concerning e.g. surface
type and opacity.

The standardised test conditions and measurement methods must be appropriate to the intended comparison: In
the hand drying example (example 3 in Table 3}, it may be irrelevant to use a standardized test based on the
technical properties of the paper such as mass, absorption-power and tensile strength, if the actual weight of paper
used depends on the dispenser design. A more appropriate measure would then be data collected by weighing the
paper stock at the start and the end of an adequate period in which the number of hands dried are determined by
electronic surveillance of actual wash basins located in relevant institutions. Similarly, technical specificalions of an
electrical hand drier, such as the volume of air and its temperature, may be irrelevant as a basis for calculating the
reference function, if the actual running time of the device is fixed by other factors, e.g. a built-in timer. Then, ali
that is needed is the running time and the electrical capacity of the equipment.

In the case of the light bulb {example 1 in Table 3), the functional unit of 300 Ix in 50 000 h* may be provided by:
— 5 times 3 bulbs of 100 Ix with a lifetime of 10 000 h each, or
— 10times 2 bulbs of 150 Ix with a lifetime of 5 000 h each.

The underlying premises of comparing 3 bulbs of 100 Ix with 2 bulbs of 150 Ix are:

— that the light spectrum of the two bulb types are comparable (or that the difference is acceptable to the
user),

— that the 3 and 2 bulbs, respectively, can be placed so that the distribution of light is equal (or that the
difference is acceptable to the user),

— that the sockets and other fixtures are not affected by the choice (in which case they would have to be
included in the comparison).

Also, the two light bulbs were regarded as comparable in spite of their difference in lifetime. This difference is
simply taken into account in the calculation of the reference flow. However, for long-lived products, such as
refrigerators with lifetimes of 10 or 20 years, technology development may be a factor that cannot be disregarded.
One refrigerator with a lifetime of 20 years cannot simply be compared to two successive, present-day refrigerators
with a lifetime of 10 years. The refrigerators available 10 years from now are certain to be more energy efficient (i.e,
lower energy input per functional unit) than the present, the energy efficiency of the second refrigerator of the 10 +
10 option must be determined by a trend projection, while the energy efficiency of the 20 years option is fixed.

The 100 000 one-way botiles of volume 0,5 | (example 2 in Table 3) may technically fulfil the same function of
protecting 50 000 | of beverage, as would 12 500 returnable bottles of volume 0,4 | with a reuse rate of 90 %.
However, in some situations the consumer may not always be able to distinguish between bottles of different
volumes or masses. If the consumer regards 1 bottle equal to 1 bottle, the total consumption of beverage will
decrease when the returnable bottles are introduced. In this case, the packaging cannot be studied independent of
its contents. This is an example of the "No"-arrow leaving to the right in Figure 2. Of course, the goal of the study

may then be redefined allowing for a comparison of béverage plus packaging taking into account the changes in
consumption. '

Another example of non-comparable functions ({the "No™-arrow to the right in Figure 2), is that of two freezers, one
with and one without quick-freeze option. If the quick-freeze option is regarded as an essential function by the

consumer, the two freezers are simply not comparable and they cannot be made comparable by any calculation or
systemn expansion. The same is true for the examples given at the end of 4.3.
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In some systems with multiple functions, such as those in Table 2, the functions may be separated and delivered
by several systems:

— Disposing the waste paper in an incineration plant and producing the pulp from virgin fibres may provide
the same functional unit as the paper recycling system.

— Separate power and district heating units, respectively producing onjy electric power and only heat, may
deliver the same functional unit as the co-generation plant.

However, some functions may be so intimately linked that separation is not possible. For example, the heat
generation of a light bulb cannot be detached from its primary function.

In other situations, separations of two linked functions may be technically possible, but due to other aspects, the
two separate functions may still not be regarded as comparable to the joint functions. An example of this is the
combined freezer-refrigerator, which may or may not be compared to a freezer and separate refrigerator,
depending on the acceptability of this choice to the consumer (the latter option will typically take up more space
than a combined option with the same internal volumes).

Note that in most of the examples above, the equivalence of twe products is determined by user acceptance. This
acceptance, and thus whether two products are regarded as comparable or not, may be influenced by the price of
the alternatives and by the additional information given along with the products, e.g. information on their
environmental performance. Thus, for the purposes of product development or strategic management, it may be
reasonable to compare two products which are not immediately regarded as- equivalent, but where it is assumed
that they will be regarded as equivalent under specific conditions of price and information.

4.5 Adjusting for performance differences

In those cases where the reference flows are immediately equivalent (as in the paiht example at the top of 4.4) no
adjustment is necessary.

In other cases, adjustment is necessary. The adjustment procedure follows the same principles as for co-product
allocation, i.e. the preferred option is modification of the system boundaries to avoid the performance difference. In
some cases, when this modification is not possible or feasible, allocation may be applied. in this section, examples
are given of both options.

In the case of the light bulb in 4.4, it may be necessary to adjust the one of the systems to be compared (expanding
it with an extra bulb socket). Another, more radical, example of such a system expansion or reconsideration of the
studied functions, is that mentioned under the bottle example in 4.4, where the inclusion of the beverage was
necessary.

A comparison of refrigerators may be based on their intemal and/or external volume. The primary function is
obviously related to their internal volume, but the external volume may a determining function, if the refrigerator is
to be fitted into an existing kitchen. If the external volume is required to be equal, the internal volume may difter
because of differences in insulation thickness. This can only be adjusted for by assuming differences in behaviour
of the user {e.g. shopping more often, storing certain items outside the refrigerator, adding another secondary
refrigerator elsewhere in the house). Each of these changes in behaviour will involve changes in different
processes, which then have to be included in the study. If, on the other hand, the internal volume is required to be
equal, a change in insulation thickness may require adjustments in the physical surroundings of the refrigerator (the
other kitchen fumiture). If both the intermal and the external volumes are required to be equal, obviously no
adjustment is possible which can accommodate the change in isolation thickness. This shows that the choice of
required functions also determines the possible alternatives, which can be included in the study.

Adjustment by system expansion, as in the examples above, is not always possible. if one is studying only the
freezing or refrigeration function of a combined freezer-refrigerator (e.g. for inclusion in a life cycle of a food
product, which is refrigerated, but not frozen), there is no adjustment in the surroundings, which can adjust for the
effect of the combination of the two functions. Thus, the inputs and outputs from the combined freezer-refrigerator
must somehow be allocated between the two functions. This may be done based on a measure of the relative
energy requirement for the two compartments, also known as the temperature-adjusted volume, calculated as:
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