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1. Purpose

This shall intend efficiently to obtain adequate development quality satisfied with market

required quality through determining development sequence about self-supply part
outside the country

2. Scope of Application

Call parts to purchase from foreign part specialized company and foreign company out of
parts used in corresponding car of outside country plan self-supply part and apply to it. but
parts corresponding to followings need not follow this sequence certainly.

(1) Part manufactured by manufacturing drawing that Kia makes.

(2) Part manufactured at part specialized company of Korea that advances into foreign.

(3) Part manufactured at foreign part specialized company that consociate part specialized

company of Korea.

(4) Part having purchase carrier already as foreign imported good.

3. Development Sequence
3.1 Clarification of Evaluation Item

Clarify evaluation item to check whether it is possible to develop corresponding parts
with state satisfied with market required quality. Evaluation item stated here is item to
evaluate actual good of real car, system, part and etc.
Make item thought to be considered commonly as part specialized company in Korea
not omitted. it is common sense that thing not required is not executed though part
specialized company may think that it is needed. On the other side, be able to use

' Writing method of design quality table, , "FMEA executing standard, and etc by
means of comprising evaluation items.

It is the best method that thing writing design quality table with cooperation of Korean
part specialized company ensures comprising quality.

3.2 Classification of Evaluation ltem

Classify evaluation item extracting from the procedure of 3.1 to item able to evaluate
only in Kia and item able to evaluate in part company too. item able to evaluate only in
Kia is item evaluating in real car test , item having to evaluate as system with related
parts or etc. item able to evaluate also in part company is one able to evaluate with part

test instrument that part company has and etc. As taking this classification, it is possible

to clarify part having to be responded by Kia and part having to be responded by part
company.
To know item able to evaluate also in part company, inspection to know real condition
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like seeing the actual spot and etc is needed. But, it has to be considered that thing
requiring excessive test to part company causes cost increase.

3.3 Writing of Standard of individual Part
Write individual part standard by means of transferring requirement of corresponding

part to part company correctly and efficiently. Show caution of individual part standard

writing on followings.
(1) Write according to method stated in ' Writing standard of individual part standard

(2) It is needed to refer simultaneously " Writing method of individual part standard
through adding to content of (1) because individual part standard corresponding to
self-supply part includes part that have been evaluated in conventional inspection
standard sheet.

(3) Translation into English of individual part standard belongs to department of
technology management but it is careful to express Korean to translated English easily.
It is the first to clarify subject and predicate. Translation into English is based on

"Drawing - specification term set_ .
In other side, in order to promote completeness revise term set through stepping
procedure of establishment and revision defined in KES in every case that example
that one translation of English expression differs at Korea and Amenca appears.

(4) In case that evaluation method and evaluation standard is not determined because
technology of Kia is not sufficient, write design quality table with Korean part

specialized company or execute FMEA.

(5) In case of not being able to express evaluation standard quantitatively, take mean of
limited sample and etc but it is needed to make recognition requiring level with client at
the initial stage through using limited sample by similar part at the moment.
Additionally after submitting the original of limited sample from client terminally, thing to
freeze means of production of the material, process and etc according to need is
effective to complete level of limited sample.

(6) Manufacturing method of test manufacture good is not same to method of mass
production certainly. So, after clarifying item having an effect of test manufacturing
method out of requiring specification item, it is needed to emphasis individual part
standard as specification in case that there is order in test manufacture method.

(7) About test instrument or material used in standard, have to clanfy the matenal
characteristics. For this it is most desirable to refer standard of KS in which test
instrument or matenal are defined and etc.

(8) It is good to require submission of drawing like circuit drawing out of individual part
standard. At the moment clarify size, submission timing of drawings.
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