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KES N-B002

1. Purpose

This rule 1s purposed to clarify group structurc list establishment rule and ensurc the precise

establishment and level in order to run the application smoothly and efficiently.

. Scope of Application
This rule applies to new model group structure establishment of KIA motors.

. Meaning of term inology

(1) Group structure list
Summing up in order the relations of model and group in the list on the time of new model
establishment.

. Managing Division of the Rule
Engineering management room is in charge of managing this rule.

. Procedure for Revision and Abolishion
Revision and abolishion are done by engineering management room head with approval from every
related division.

. Group Structure Establishment Schedule Management

Schedule shall be managed according to schedule as shown in below.

(1) Request for group structure list establishment to each design division shall be made before 15 days
of circulation of drawing and form indicated in option form from passenger commercial
development room.

(2) Each design division has to send group structure list completed to engincering management room
before 7 days of design issuing.

(3) Engineering management room has to input group structure list before 3 days of design issuing.

. Responsibility Sharing of New Model Group List Establishment

(1) When the option form is issued, engineering management room has to record needed items in group
list and request for establishment to each design division.

(2) Each design division has to record group number in group list in accord with option form as a base
and send in 1t to engineering management room. Engineering management room is in charge of hard

gauge group establishment such as 01, 02, 03, 07.

. New Model Establishment Group Structure List Establishment Method
(1) Basic expression for group structure
Relation between model and hard gauge or general group shall be indicated.
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