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1. Purpose

This is to establish an appropriate inspection method and its enforcement guide, which correspond

to the importance of inspection characteristic for the quality insurance of products.

2. Scope of Application
(1) Inspection Method
Apply to all the inspection method indicated in the inspection standard.
{2) Guide of inspection enforcement

Apply to all the inspection practiced by our company.

3. Determination of Inspection Method
(1) Inspection methods are 4 types : A, AR, B and C.
(2) Inspection method is determined at the time the quality rank is determined which
correspond to A, AR, B and C according to KMS Q410001 (Determination and
application guide for quality rank) established separately.

4. Indication of Quality Rank and Inspection Method

Indicate the quality rank and inspection method in the inspection standard according
to KMS Q410001.

5. Inspection Conduct
Practice the test in accordance with the sfeps :
Building of prototype, pilot production, initial stage of mass production, and stable mass
production.

5.1 Inspection of new parts

5.1.1 Inspection on prototype
As for prototypes, conduct 100% inspection or sampling inspection for every
characteristic and record the test result, in principle.
(1) Record the test result with the variable data in principle.
! (2} Utilize the test result as a invesligation data for carrying out pilot productlion or

corrective action.
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(.) 9.1.2 Inspection on pilot production -
' Conduct 1009 inspection or sampling inspection for every characteristic written |
in the drawings and the inspection standard documents. In particular, practice the
characteristics related to the following items in priority, and reflect the result in
the drawings and the inspection standard.
* Quality concemn occurred in prototype
* Quality concemn or claims occurred in similar vehicles in the past
* A problematic portion of newly developed parts like new devices or materals
* A problematic portion of newly ordered parts like design change or process
change -
* Quality concern occurred in the previous pilot production
(1) Record the test result with the variable data in principle.
(2} Utilize the test result as a investigation data for carrying out mass production,

corrective action and grasp of process capability.

@ 5.1.3 Inspection on initial stage of mass production

During the initial stage of mass production, confirm the product quality and
conduct the inspection especially on the pilot production in priorty, to check out
the problems caused by the design change, procesé change, or production method
change, and to give proper information to the manufacture departments grasping
and confirming the process capabilitv. '

For the inspection on parts, conduct 100% inspection or sampling inspection. and
for the inspection on assembly, conduct 100% inspection or patrol inspection.

Record the test result with the variable data in principle.

9.1.4 Inspection on stable mass production
To confim the quality stability considering the quality rank, take the inspection
methods like sampling inspection, patrol inspection, check inspection, or trip

managing inspection.

€5 0.2 Inspection on design-changed parts
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conduct the inspection in the clauses 5.1.2 ~ 514 of 5.1.

ok
5.3 Inspection on production method-changed partsm
Note'" Production method-changed parts means the parts having changes in the
following items, not by the design change dispatch.
« Parts having changes in order line and production factory
+ Parts having changes in processes like casting, heat treatment, shape frame
manufacture, welding, painting, plating, and assembly
* Parts having changes in workers
54 Inspection on the initial production products
(1) For firstly processed parts and assembled parts by tools and sequences change, that
is, for first product parts, conduct the inspection until quality stabilization confirms
about the quality characteristics of a portion that is influenced by the tools and
sequences change
Q ﬁ Note : Apply to the related thing within the company.

For f'u_'st preduct in supplies, verify the stabilization of the quality process by the
supply notice documents issued by the supplier, and by the color of tags on the
supplies. '

Follow Table 1 for the color of tags on the supplies.

Table 1
Type Color

Prototype part Yellow tags

Pilot part Blue tags

Initial part of mass production Blue tags

Design-~changed part Red tags
. Production method-change part Yellow tags

Corrected part” Mark the corrected part on the tags
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