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1. Scope of Application

-
7
This shall be applied to the manufacture processes of all parts produced by our company.
2. Purpose
This is to establish the quality Insurance system in processes by setting up the
maintenance standard of production process and specifying items about application.
3. Formulation Guide
3.1 When to formulate
Draw it up before staring the mass production preparation, in the basis of
drawings, shop master sheet (production flow chart) and inspection standard related
to the products in progress.
32 Drawer
An engineer who is in charge in the specified manufacture department shall
formulate.
{ D 33 Confirmation

The chief of manufacture section shall examine the drawn QC flow process chart.
After examine the application validity on the preparation stage of mass production,
correct and complement it when the change is needed, and definitely fix it as a
standard by getting confirmation from the chiefs of manufacture section in charge

and inspection section before mass production stage.

34 Formulation method
Formulate the QC flow process chart as in the following.
(1} Model
Write down the name of the model when the name has been decided, or the project
name when not decided.
(2) Part name
Write down the name shown on the drawings of the target product.
(3) Part Number
o Write down the part number shown on the drawings of the targel product.
‘ Especially when there is a changed symbol by the design changes, be sure to write
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down that symbol. .
(4) Line v
Write down the line name or the symbol according to the conditions of the target
product.

(5} Quality rank

Write down the superior rank among the importance ranks shown according to the

quality characteristic of the target product. For part that has both A and AR rank,
write down both.

(6) Control No.

Wrnite down in accordance with “Instruction for managing Substandard Engineering
of manufacturing processes(KMS E010203)" in the formulation section.

(7) Revision date

Write down the date of original formulation and the revision date if any changes
have been made.

(8) Reason for revision '
Briefly write down reasons for the occurrence of changes. \J
(9) Confirmation

The chief of manufacture section in charge shall confirm if the changes have been
applied properly and then sign.

(10) Process No. \ '

Clearly state the three-digit serial number accordjngl to th-e sequences of process

shown in the shop master sheet, starting the initial process number from 010.

© O ©

L

Give numbers according to the sequences of main process

Write this when sub-process or
additional process has been created

(11} Flow chart
Starting from the stand-by state where law materials or parts shall be thrown into

the initial process, systematically mark the procedure through the compleled \u)

producls with the process symbols.
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