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1. Scope of application

This standard will be applied all model from development stage to mass production.

2. Purpose

The purpose of this standard is to check the quality level by the objective inspection
with consistency at customer position, and to improve quality by presenting the
change of quality and inferiority items in the company, and to prevent the delivery of

inferiority vehicle and claim in advance.

3. Definition
“KQA-V(KIA Quality Audit-Vehicle)” is activity for quality estimation of CBU to decide

as score converted quality level for the each problems of CBU at customer position

4. Period of inspection

1) For the mass production model, inspect the specific units per day at each
assembly line. For the development model, inspect at each development
stage.

2) If necessary, do quality estimation with comparing the competitive vehicle as

reference vehicle.

5. Standard of score
1) The standard is as below sheet 1.
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Sheet 1
Rank Standard Score(C/P) Remark
X Dissatisfaction by all most customer 100
B over 90% Outside tolerance
v Dissatisfaction by majority customer 50 standard : refer to
50% ~ 90% CBU inspection

> Dissatisfaction by minority customer standard
10~ 50% ]

2) The detailed inspection standard at each item will be followed KQA-V manual.

6. Qualification of inspector

6.1 Inspector have ability to inspect the all of the quality for CBU within specific time,
and judge the dissatisfaction degree of customer, and have more than 2 years of
driving career with license.

6.2 If become export at inspection, quality inspector have to meet below condition
with compare other inspector.
(1) No miss the X & Y rank

(2) Difference of point out of Z rank shall be within + 20%

7. Organization and duty

7.1 Organization
For the organization refer to attachment 1.

7.2. Duty

7.2.1. Overall department
1) Do KQA-V for CBU, and feed back the result to the responsibility department
and the related department.

2) Supervised the investigation meeting to find out the countermeasure and
decide the responsibility department against result of CBU KQA-V.
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3) Send out the request to improve to Responsibility department and relatea

department for the major quality problem on the result of CBU KQA-V, and

manage the reply rate and check reply contents.

7.2.2. Responsibility department
1) Cooperate to smoothly operate work in the execution of CBU KQA-V

2) Cooperate with overall department to decide the corrected responsibility in the
KQA-V investigation meeting.
3) Feed back the result of improvement or progress of improvement activity for

the major quality problem the placed related department to overall department.

7.2.3. Related department
1) Cooperate with overall department to smoothly operate work in the execution

of CBU KQA-V.

2) Investigate proper ability for the result on CBU in the KQA-V investigation
meeting and check.

3) Feed back the result of improvement or progress of improvement activity for

the major quality problem the placed charging department to overall

department..

8. Job sharing

8.1 Execution general manager in charge of KQA-V
1) Approve the revise and abolition of KQA-V manual
2) Approve the KQA-V report

8.2. Execution manager in charge of KQA-V

1) Overall manage for execution of KQA-V

2) Execute with approve of general manager when revise or abolition of working

manual
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3) Appoint and arrange the suitable inspector with qualification of KQA-V

4) Working range in the same division will be followed job sharing in division

8.3. Execution assistant manager in charge of KQA-V

1) Investigate the necessity of revise and abolition of working manual

2) Order the understanding of progress and conformation of reply result against

the request improvement to Charger and inspector.

3) Working range in the same division will be followed job sharing in division

8.4. Execution staff in charge of KQA-V

1) Actual manage such as make out the report for the inspection resuit

2) Make out the request improvement for major problems in inspection and send

out, manage and check the reply content against such request.

3) Cross check with inspector and training

8.5. Execution inspector in charge of KQA-V

1) Actual inspect for CBU on the basis of monthly plan.

2) Report the inspection result to charger

3) Check the countermeasure against the request improvement, and report to
charger.

9. Working procedure

Refer to attachment 2.

10. Outline of progress

10.1. Sampling the CBU according to period of inspection and process, and inspect
on the inspection area.

10.2. Inspector shall do one’s best to execute KQA-V, and report the entire thing
during inspection to execution assistant manager and manger. And, inspector shall

consistently and continuously inspect for the all vehicle.
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10.3. Inspection result

Allocate improvement for the appointed contents to production, purchase, production

engineering and R&D, and mentioned on the report form.

10.4. Final inspection result shall be sent out related department as soon as possible.

(if necessary, attaching pictures)

11. Sampling
11.1. Drafting execution plan of KQA-V according to production schedule, and

execute on the basis of such draft.

1) Set up the reference of management on the each series and body types.
Execution inspector in charge of KQA-V will directly choice random sampling

among the passed CBUs by inspectors. But, for the PDI vehicle, it will be

inspected after completion of PDI.
2) Sampling unit is 2 units at each assembly line in consideration of production

ration at each specification,

11.2. Sampling unit will be changed on the situation such as small volume or

development model, comparison vehicle or reference vehicle.

12. Inspection procedure

Inspection procedure will be followed in attachment 3.

13. The required time to inspect

Inspection time in sheet 2 is typical and basic required time for inspection to do

objectivity and consistency. It will be changed according to number of inferiority on

the inspection vehicle. It was not included the need time of sampling, soak time for

operation test at cool condition, and arrange time for the result.
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