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Scope of Application

This shall be applied to the processes related to the quality characteristic of critical
parts & regulation parts produced by the company.

Purpose

This is to insure the quality in the processes by executing concentrated management

of quality characteristics of critical parts (A rank) and regulation parts (AR rank).

Formulation Guide

Formulation time

Draw it up before starting the preparation of mass production, in the basis of
drawings, QC flow process chart and inspection standard related to the products in
Progress.

Drawer

An engineer who is in charge in the specified manufacture section shall formulate.
Confirmation _
After examining the application validity of the drawn QC flow process chart on the
preparation stage of mass production, definitely fix it as a standard by getting
confirmation from the chiefs of manufacture section in charge and inspection section
before mass production stage.

Formulation method

Formulate the quality p.rocess' {form no. 1 aﬁd 2} as n the-following-

(1) Responsible person

Assign .a worker to the person in charge, who's in the process related to quality
characteristics of the critical and the regulations and then attach his photo and

write down his name. Especially in shift work teams, assign one man to the person

in charge for each team.

(2) Name of process

State the process name where quality characteristics of the critical and the
regulations are made and a sketch of the corresponding product, and indicate the

corresponding point with red color, writing the management standard.
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(3) Control method

Write down the control method specifically, to maintain the quality of (he
red-marked portion in the sketch of process.

(4} Control No.

The manufacture section drawing this, shall write down the management No. in
accordance with “Instruction for managing Substandard Engineering of Manufactunng
Processes (KMS E010203)".

(5) Revision date

Write down the date of original formulation and the revision date if any changes
have been made,

(6) Reason for revision

Briefly write down the reason for the occwrrence of changes.

(7) Confirmation

The chief of manufacture and inspection section in charge shall confimm if
drawing-up and the changes have been made properly and then sign.

@ 35 Cautions for formulation Qﬁ’
(1) The manufacture department should surely verify the quality process not to omit
items to formulate, in the basis of the quality ranks indicated in drawings, QC flow
process chart, and inspection standard.

(Z)IFor parts with both A and AR ranks, formulate by using a form of “A Quality
Process”.
(3) When setting up the control method, select a method of possible application

considering productivity, workability and production cost.

4. Maintenance
(1) Posting the original copy to the corresponding manufacture process, keep a copy
to both the manufacture section and the inspection section in charge.
(2) The manufacture section shall post the quality process to the field and utilize it
(" to uplift supervisors’ and workers’ understandings of its importance on quality .
characteristics of the critical and the regulations, and to strengthen  the b

management.
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