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KES Q-A039A

’3 1. Scope of Application

This shall be applied to the initial parts (including raw matenals and sub-material)

for vehicle production produced by outside suppliers.

2. Purpose
This is to promote the quick stabilization of processes and to constantly maintain and

insure the destined quality by performing skillful and systematic quality insurance

activities for new parts and changed parts purchased from suppliers.

3. Definition of Terminology

3.1 New part
(1) Prototype part
(2) Pilot part
(3) Irutial part for mass preduction :
This means parts supplied to 3 months from mass production start. (However, if the

K‘Q supply lots are 5 or less, count 5 consecutive lots, and when sum of lots is 1,000 or

less, count up to 1,000.)

3.2 Changed part

This is the parts of 5 lots to which design change, process change, or production
method change has__been done, after mass productiion. However, if the shipment
sum of Ioté is 1,000 or less, count up to 1,000. i
3.2.1 Design changed part
3.2.2 Process changed part
3.2.3 Production method changed part {planned change partm)
(1) Which has no formal notice on design change issued by the corresponding design

department of our company if there are changes in design or specification.
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(a) Which is in accordance with the written application of design change
(b) Which is in accordance with correspondence letters and the minutes i‘-r"
(2) Which falls under the following conditions by changes in manufacture method,
working conditions, manufacture facility, workers or materials
(a) Changes in manufacture method and condition
+ In case of changing work sequence or method
- In case of changing processing condition -
- In case of changing, deleting, adding or unifying process Sequences
- In case of changing processing tools(production line, factory, secondary or third
sub-suppliers)
(b) Changes in manufacture facility
* In case of newly establishing, changing, or reorganizing manufacture
facility (device, machine, mold, tool, inspection meter, etc)
- In case of overhauling machines
- In case of using idle facility(for more than 6 months) again
* In case of changing the layout of manufacture facility Qy
- In case of improving tools or changing its material
- In case of manufacturing by setting up a ternporary process
{c) Changes in workers
In case of replacing large number of line workers (30% or more from the Process
or a team unit} - | |
{d) Changes in materials
- In case of changing materials, grade or mixture ratio
*In case of using products which have been in stock for more than a year
*In case of changing the parts or material suppliers
* In case of changing sub-material

Note'

Parts of production method change are divided into planned change parts and
gencral change parts, and there is a need for common initial management of

(} general change parts, but this is excluded in this guide.
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4. Initial Management Period

KES Q-A039A

For new parts, this pericd of time shail be the one from a new order till the specified

time in 3.1(3), and for change managing parts, this shall be from the decision to

change until 5 lots of mass production is achieved. If needed, the period of time may

be shortened or extended.

(1) For new parts

Table 1

Prototype

Pilot

Mass producton

Y

All lots

Y

All lots

* Supply lots of three months after the start of rnass
production (However, if the supply lots are 5 or less,
count 5 consecutive lots of initial stage, and when sum

of lots is 1,OOOEA or less, count up to 1,000EA.)

(2) For change parts

Table 2

When changing

e
>

Decision to change

Y

Initial 5 lots
{If sum of lots is 1-,000 or less, count up to 1,000.)

5. Initial Management Practice

51 Initial management of new parts

” 5.1.1 Formulation a plan report of initial management
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Suppliers should formulate a plan of initial management for each developed parts
for the purpose of systematic initial management from when the new orders have
been accepted, and submit it to the corresponding quality department via
corresponding purchase department of our company within 30 days tll initial
supply for parts with quality characteristics A or AR rank, for parts by new
devices, new materials, or new processes, and for parts specified by our
company. :
(Write down the following items in the plan of initial management.)

(1) Vehicle type, Part No., Part name, Quality rank, Processing (sub-supplier name,
factory name} company name, Code No.

(2) Difference with existing products
Write down the differences of structure, Processing method, materials and
sub-supplier specifically(If there is no existing product, write down as no existing
product.)

(3) Major problems, countermeasures, and history of design change during the
development W

(4) Production plan
Write down the expected date of production, amount to produce, expected
processes, or expected production plan by main processes.

(5) Preparation plan for process facilit_y, measuring tools, inspecting tools, inspection

- facility, production facility

Write down name of each facility, amount, expected finish date. finish date.
ekpected try date, person in charge.

(6) Adjustment plan of standard documents
Write down the adjustment plan like inspection standardt, QC process flow chart,
work instruction, management standard.

{7) Action plan
Wrnte down inspections on every characteristics including design review, process
FMIEA, FTA, quality function development and only diagram. and 2lso wrilte down ._
estimation items like reliability test, process capability examination, self-process N

audil, and quantity, and date of submission.
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