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1. Scope of Application

This guide shall be applied to the overall management of FP activities including

registration and rewarding promoted by the company.

2. Purpose

The purpose of this guide is to prevent inferiority production and to improve the quality of

completed vehicles by promoting the foolproof ("FP" below) activities which is a kind of

process control activities.

3. Definition of Terminology

(1) FP activities mean what has been prepared in the process to prevent defective parts,
operation failure, and accidents by an unintentional human blunder or by a trivial trouble

of machines without need of intentional cares by men.

(2) A new engineering work means the FP instrument installed at the process design such
as development of new vehicle types ( Including derived vehicles ), construction of a new
factory, and arrangement of a new line, including FP instruments equipped in the facility
tself.

(3) Rebuilding means the FP facility which is installed on other than new engineering works,

by activities such as suggestion after mass production, QC circle or work reforming.

4. Scope of Activity

FP activities shall be applied to the kind of prevention equipment against defective parts
during the manufacture of all materials, parts, half-finished products, and end products

which compose the final product, vehicle, produced by the company.

4.1 Do not accept defective parts

(1) keeping defective parts from being conveyed to the process under charge

(2) Finding defective parts conveyed to the process under charge

4.2 Do not allow defective parts

(1) Keeping defective parts from being set on jigs or instruments

(2) Keeping machines or facilities from working on defective parts
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(3) Stopping automatically when defective parts found
(4) Not being found by a worker

(5) Making it easy to find defective parts with eyes or ears

4.3 Do not assign defective parts
(1) Conveying after sorting out defective parts from the own process

(2) Keeping defective parts from being worked on in the next processes

5. Registration Numbering System

(1) Register and manage an FP device by giving a registration number as in the following

according to the reqgistration sequence.

- » Type classification symbol (R, B)

®  Serial number (001~999)

» Department code (first four digits)

(2) Types are divided intc restriction type and caution type according to the function of an

FP device, and each of them is defined as in Table 1.

Table 1 Form and definition of FP device

Type  'Symbol Definition
i _
o Keeping defective parts from being made, if they are made,
Restriction | |
. R stopping the further progress and keeping them from being
pe
! conveyed to the next processes.
Caution . Preveriting defective parts by calling workers' attention if it is likely
Type that defective parts appear or appeared
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6. Organization and Task

6.1 L.eading department

6.1.1 Formations
The Leading department shall be the quality control office, and its chief shall be in

charge.

6.1.2 Task

(1) Planning and result management of FP activities

(2) Encouragement event, training, and publicity activities for FP activities
(3) Defining FP activities and designating and supplying form types

(4) Fabricating and distributing FP boards

(5) Registering and giving registration numbers for FP

(6) FP related information gathering and publicity activities

(7) Issuing and supplying a book on FP reform cases

(8) Inspecting FP activities

(9) Other FP related activities

6.2 Person in charge of FP

6.2.1 Formation
All departments including manufacture, inspection, and production engineering
should assign one member of administrative position per unit section to the person in

charge of FP activities to perform the job.

6.2.2 Task
(1) Planning and result management of FP activities
(<) Giving instruction on FP and publicity activities against sectional members
(&) Honzontal development of FP reform cases

(4) Determining whether to select the FP case and primary screening

(&) Other FP related activities
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6.3 Task of related departments

6.3.1 Production engineering department
(1) Installing FP devices according to the past example of failure in a new engineering
work or facility.
(2) Examining and installing an FP device for the existing facility and processes
(3) Technical support for materializing an FP device
(4) Making document about reform cases of FP installed in a new engineering work or

facility and registenng it

6.3.2 Manufacture department
(1) Maintenance and usual check for registered FP devices
(2) Registering an FP which is installed in the factory under charge and managing reform
cases
(3) Technical support for matenalization of FP devices
(4) Examining the process which generates defective parts whether to install FP devices
and installing

(5) Utihizing a notification of modification or abrogation when FP devices are changed

6.3.3 Other related departments
(1) Examining the process which generates defective parts whether to install FP devices

and installing

(2) Applying to an another or similar process utilizing FP reform cases
(3) Making document about FP reform cases
(4) Routine check and PM activities for FP devices

(5) Technical support for maternialization of FP devices

7. Work System Chart

The work system chart of this guide is in Table 1.

8. Registration
P activities shall be registered to the leading department by formulating only activities

whose Installation is completed, on the form Q-A044-01 ( FP reform cases ).
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