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KES S-A003

1. Scope of Application
It shall make characteristics like following out of manufacture process of all product

produced in our company object.
(1) Quality
Quality characteristics that defective phenomenon produced in process drops quality

of complete car remarkably. But, quality characteristics of A /AR Rank shall use
“Application standard of quality process (KES Q-A020)".

(2) Equipment
Characteristics which have an important effect on quality, safety or productivity when

special caution is required or problem appears about check standard, check method,

handling method, operation condition and lubrication etc having an large effect on

work out of equipment.

(3) Jig
Characteristics, which require special caution at management of mold, jig, inspection
instrument, measure instrument and tool and application or have an important effect
on quality.

(4) Work method
Work condition of characteristics or special process (') having effect on assembling
quality and appearance in executing standard work or having factor to produce large
distribution by the degree of worker's skill

Annotation (') Special process : Painting process, heat treatment process, weld process,

molid process, light alloy process, forging process etc.

(5) Part specification
Characteristics to be taken prior management of different point of each part aiming at

discrimination of similar parts.

(6) Other
Characteristics of prior management related to safety, environment and clearness.

2. Purpose
It shall intend to keep process stable state by selecting cause having an important effect

on quality, productivity and cost etc and taking prior management.
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3. Method of writing

3.1 Time to writing
It shall be written at the stage of preparing mass-production based on drawing, QC
process table, standard sheet of inspection and failure example of past etc
3.2 Writing person
The head of corresponding manufacturing department shall write.
3.3 Permission
After investigating reasonability of application at the stage of preparing mass-

production and correcting and reinforcing contents, make sure them as standard by
obtaining permission of head of manufacturing part before starting of mass-production
stage.

3.4 Method of writing

Prior management table (Additional sheet form No. 1) shall be written as same as
following
(1) () Prior management table
( ) Write characteristics to take prior manage in.
(2) Process name
Write name of process and process No. having characteristics to take prior
management
(3) Management No.
Department of writing and manufacture shall write management No. based on
‘Management specification of manufacture process semi-technical standard (KMS
E000002)".
(4) Date of revision
Write date of first writing and date of revision when change appears at the stage of
mass-production.
(5) Reason of revision
Write reason that changing item appear simply.
(6) Check
Corresponding head of manufacture shall sign after checking whether changing

item is applied properly.
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