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1. Scope of application

This shall have the subject occurred directly by man-hour.
1.1 Net time

The time required purely for working

1.2 Incidental time

The working time except for required minimum net time

But, manage walking (Moving) time as separate coefficient.
1.3 Others

(1) Standard value except for net time set separately
Moving time, fatigue allowance, rest time

(2) Standard value except for net time changed by line failure
For setting time between shifts except for working allowance, spare people, setting
loss and normal standard

@D Net time
@ Incidental time

Using master table according to process. Using master table according to parts
supplementary.

3 Others

Using converted coefficient of standard time
But, use together WF (Work Factor) analysis for insufficient above.

2. Composition of standard time

2.1 Composition
(1) Definition of standard time

This is the time required for normal skilled worker to work standardized work with
normal fatigue and delay at normal working pace (Natural speed for mental and
physical side) under normal working condition.

(2) Purpose to install standard time

(L Distributing index of calculating cost

@ Setting plan of work schedule (Deciding load)

@ Setting plan of production schedule (Estimating Capa and equalizing)
@ Cost and estimate of unit cost of outside order

(& Control if production efficiency (Efficiency rate)

® Planning process
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(0 Choosing production method
& Controlling budget

© Introducing and carrying out incentive wage system
(3) Composition of standard time

@ Composition of standard time

I Standard time |

Working time Preparing working time
. : Frepan Preparing
[T

Physical Human
allowance allowance

@ Describing composed factors
- Main working time : Time required for producing or processing 1 unit
- Preparing time : Time occurring when supporting main working
- Net time : Time required for pure working
- Spare time : Time required inevitably except for working
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