Purchasing and Installation

of an Engine

Contents

1. Scope of Application
2. Purpose

3. Selecting an Engine and
Investigating Purchase Parts

4. Making a Report and
Getting Approval

5. Purchasing an Engine and
Necessary Parts

6. Installation of an Engine and
Other Parts

Additional Table

KIA MOTORS

KES  T-B220

(EST.) 1990 -~ 11 — 02


http://www.avadocuments.com/doc/kia-kes-t-b220-1990
http://www.avadocuments.com/doc/kia-kes-t-b220-1990

KES T-B220

1. Scope of Application
Thus standard shall be applicable for the purchase and installation of all the engines which is produced

by Kia Motor Company.

2. Purpose
This standard shall be to define the purchase and installation method of an engine for test so that the job

attairs could be done efficiently before test

3. Selecting Engine and Investigating Purchase Parts
3.1 Selecting Engine
(1) Determine the test content.
(2) Select an engine with considering test instruments and equipment.
(3) Consider whether the purchase and installation of the engine is convenient.
3.2 Investigating the parts of purchase and the budget.
(1) Select necessary parts with reference to the parts catalog and the shop manual.
(2) Determine the part number and amount of each part
(3) Investigate the unit cost against each part with reference to the unit cost book that is kept at the
manufacturing control office.
(4) Determune the necessary related parts, except ones in the parts catalogue and budget.

(5) Investigate total amount of necessary money on the basis of above.

4. Making a Report and Getting Approval

4.1 Making a report

(1) Wnite down the name of department the approval of which is necessary.
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(2) Wnite down the content on the column of title.
(3) Write down date, composer and department.
(4) Wrnite down the purpose of purchasing engine
(5) Wnite down the kind of engine.
(6) Wrnite down the purchasing parts.
(7) Write down the amount of necessary money for the purchasing.
(8) Attach a piece of calculating basis and that of test plan.
4.2 Approval
(1) Internal approval procedure
Vice Manager — Manager — Chief of Research Center
(2) Related department approval procedure
Development Plan Department — Manufacturing Control Office — Planning and Control Oftfice —

C.C.C — Financial Department

5. Purchasing Engine and Necessary Parts

5.1 Purchasing engmne

(1) Make a part request bill.

(2) Get an internal approval

(3) Submit a copy of report and that of part request bill to the person in charge of the manufacturing

department and get a confirmation.

(4) Submut the part request bill to the engine department.

(5) Recerve an engine at the engine storage place.
5.2 Purchasing other parts except engine

(1) About introducing part, send a official document that requests assistant to the importing department
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