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1 Purpose 
1.1 The purpose of this Standard is to establish the requirements in respect of the health, 

safety and environmental aspects of procuring and managing suppliers and 
contractors. 

2 Scope 
2.1 This Standard applies to LU and its suppliers’ and contractors’ operations related to LU 

business. There are other standards that relate to specific aspects of the procurement 
and management of suppliers and contractors. This standard does not duplicate 
requirements in other standards although reference may be made to them. A list of the 
main related standards is provided in section 6 of this standard. 

3 Requirements 

3.1 General requirements 

3.1.1 Systems and procedures for the procurement and management of Suppliers/ 
contractors of goods, services or works shall ensure that health, safety and 
environmental requirements are defined for the following stages of the procurement 
cycle: 

a) Inception 
b) Planning 
c) Pre-tender 
d) Tender 
e) Contract award 
f) During contract 
g) Following completion of contract 

3.1.2 Procurers of goods, services or works shall appoint a competent representatives to be 
responsible for the management of projects and contracts. These representatives shall 
also be responsible for ensuring that all procurement and work activities are carried 
out in accordance with LU and any other relevant standards. This shall include health, 
safety and environmental requirements. 

3.1.3 Procurers and Suppliers/contractors of goods, services or works shall have access to 
and utilise competent health, safety and environmental advice at all stages of the 
procurement cycle. 

3.1.4 LU shall develop and maintain requirements in respect of contract conditions for 
health, safety and environment. 

3.1.5 Procurers and Suppliers/contractors of goods, services or works shall implement and 
comply with such requirements. (LU Category 1 Standard 1-552 “Contract QUENSH 
Conditions” refers.) 

3.1.6 Procurers of goods, services or works shall provide suppliers/contractors with general 
and specific information on the health, safety and environmental risks and controls that 
may have an impact on the design or specification of any such goods, services or 
works that are intended for use by LU. Similarly, information shall be provided by LU, in 
respect of the impact on LU, of systems of work that may be employed by suppliers/ 
contractors. 

3.1.7 Procurers of goods, services or works shall provide suppliers/contractors with 
information on LU’s standards, risks and control measures, health, site-specific safety 
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and environmental instructions and any other information relevant to the provision of 
such goods, services or works. 

3.1.8 Procurers of goods, services or works shall develop, maintain and update as 
necessary records of contracts awarded to Suppliers/contractors.  In addition records 
must be maintained of Suppliers/contractors health, safety and environmental 
performance; this data should be used in the management of Suppliers/contractors 
and taken into account when selecting suppliers to be invited to tender. 

3.2 Supplier selection and tender evaluation 

3.2.1 The selection of potential tenderers shall take into consideration the historic health, 
safety and environmental performance of suppliers/contractors, or, in the case of new 
suppliers/contractors the results of any audits or checks carried out. Where these 
selection criteria are intended to be reviewed at tender evaluation stage by LU then LU 
must reserve their right to do so at the selection process. 

3.2.2 The evaluation of tenderers must take into account each tenderer’s ability to 
demonstrate the effectiveness of its health safety and environmental management 
systems for the control of risks arising from the tendered activities. 

3.3 The management of Suppliers/contractors 

3.3.1 The management of Suppliers/contractors in respect of health, safety and environment 
shall be in accordance with UK legislation, national and international standards, 
contractual requirements (e.g. the PPP Contract Safety Agreement) and LU standards 
that relate to supplier management (see section 6.1.1 for a summary of the key 
standards). 

3.4 Application of the Construction (Design and Management) 
Regulations 

3.4.1 All work and projects shall be assessed by the Client (CDM) to establish whether 
appointments in accordance with the CDM Regulations need to be made. 

3.4.2 The PPP Supplier shall be, as a default, the Client (CDM) for all work and projects that 
are a result of the PPP Contract between the PPP Supplier and LU, including any 
works commissioned by LU through the relevant PPP Contract. The PPP Supplier 
shall also be the Client (CDM) for all other work and projects that they originate (at 
inception). 

3.4.3 LU shall be the Client for all work and projects that LU originates (at inception), except 
for the work and projects that are as a result of the PPP Contract between LU and the 
PPP Supplier. LU shall be the Client for works that LU is commissioning outside the 
PPP Contract and not through it, including works detailed in Schedule 1.3 of Annexe II 
of the PPP Contract. 

3.4.4 Procurers shall ensure that each construction contract they award clearly identifies 
who is to act as Principal Contractor (CDM) and a Designer (CDM). 

3.5 Management of work interfaces 

Note: The requirements of this section reflect LU and the PPP Supplier’s responsibilities for 
access planning and general responsibilities for making the necessary arrangements 
to manage multi-occupancy sites, at the locations that they are responsible for. 
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