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1 Purpose 
1.1 The purpose of this Standard is to define LU’s requirements for the Formal 

Investigation of incidents. 

2 Scope 
2.1 This Standard applies to Formal Investigations which are usually associated with more 

significant incidents with multiple causes. It is an in-depth analysis of the incident, with 
the purpose of ultimately identifying the root causes, thereby enabling appropriate 
corrective action to be taken to minimise the risk of recurrence and improve health, 
safety and environmental management, following the incident. This Standard outlines 
how to commission and conduct a Formal Investigation, including the appointment of 
Health and Safety Representatives to the investigation panel; as well as the 
communication of the findings and monitoring of any actions arising from the 
investigation 

3 Requirements 

3.1 Commissioning a formal investigation 

3.1.1 Formal investigations shall only be commissioned by an LU Director or a General 
Manager within the Chief Operating Officer’s Directorate (COO) who is accountable for 
the area or activity within which the incident occurred. Where incidents affect or involve 
more than one Directorate (e.g. APD and, CPD), consideration should be given to 
using joint commissioning managers.  

3.1.2 The Commissioning Manager shall be accountable for the completion of the formal 
investigation to the requirements of this standard. 

3.1.3 A formal investigation shall be initiated in accordance with Section 5.2.3, or at the 
request of a LU Director. 

3.1.4 Any other incident, if considered serious enough, may also be recommended for 
formal investigation. 

3.1.5 A formal investigation shall be initiated as soon as possible and generally within 7 days 
of an incident, unless information identifying the possible need for a Formal 
Investigation becomes available outside this time-scale. 

3.1.6 A decision not to formally investigate an incident of a type in Section 5.3 shall be 
justified where required by the appropriate Director or General Manager within the LU 
Chief Operating Officer’s Directorate. The justification shall be recorded on LUSEA 
within 7 days of the incident.  

3.1.7 Where a designated commissioning LU Director or General Manager does not agree 
that a Formal Investigation is required, this shall not preclude other parties conducting 
their own investigation. The manager accountable for the area or activity within which 
the incident occurred shall determine the need for this. 
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