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This document must not form part of Contractual terms and conditions between 
London Underground and Suppliers. 

 
Neither London Underground nor Suppliers are bound to provide any of the 
items or services or follow any processes described in this document unless 

they are also required to provide them explicitly by other, Contractually binding, 
documents. 
 

The information within this document must not be used by London Underground 
or Suppliers to raise or moderate expectations of delivery by Suppliers or 
London Underground over and above Contractual requirements. 

1 Purpose 

1.1 The purpose of this guidance is to provide parties, both internal and external, with an 
overview in very broad terms of how Track and Signalling (Signals) delivers and 
covers assurance of work on it’s assets. 

2 Scope 

2.1 This guidance applies to the overall structure of assurance activities related to work on 
signalling assets for Track and Signalling, (Signals) within Asset Performance 
Directorate (APD). 

 This document applies to any works undertaken by the internal Maintenance 
workforce on Signals assets. 

3 Guidance 

3.1 Defining accountabilities and responsibilities  

3.1.1 A full review of responsibilities and accountabilities within the signalling discipline, is 
recorded on a matrix and available on the Management system. The matrix is subject 
to control and review as per the requirements of work instruction produced to manage 
this tool. 
 
MR-WI-30450 Track and Signals – Overview of Accountabilities and Responsibilities 
MR-F-30503 Signals – Accountabilities and Responsibilities Matrix 
 

3.2 Licensing and competency – Directly employed LU staff 

 
3.2.1 All technicians who undertake work which impacts on the integrity of signalling assets 

are covered by the IRSE licensing scheme. As such, clear and documented evidence 
will be available to demonstrate: 
 

 That they hold all the necessary licences to undertake their roles or 

 That the appropriate controls are in place to continue in their roles whilst 
working towards holding the applicable licences or 

 That a risk assessment has been undertaken and recorded to allow them to 
continue in their roles (Note : This does not include IRSE or Safety Critical 
competencies which cannot be extended) have expired or 

 That if they have been restricted in terms of the works they can undertake that 
the nature of these restrictions has been communicated to all applicable 
managers 
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