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1 Purpose 

 The purpose of this standard is to specify the requirements to ensure that safety 
decisions are made in a consistent and transparent manner and demonstrate that 
safety risks have been reduced to a level which is as low as reasonably practicable 
(ALARP). 

 This requirement puts into effect the London Underground (LU) company policy on 
safety decision making. 

 

2 Scope 

2.1  This standard applies to LU and its suppliers, insofar as the consideration of safety 
relates to risks associated with LU's operations. 

3 Requirements 

3.1 Tolerability of Risk 

3.1.1 Specific requirements that carry statutory force shall be complied with, unless 
exemptions have been granted by the appropriate enforcing authority. 

3.1.2 Measures shall be implemented to reduce risk, or the activity or process stopped, if 
the overall risk of fatality is assessed as intolerable i.e. to be greater than: 

 1 in 1000 per year for an individual worker, or, 

 1 in 10,000 per year for an individual customer or member of the public. 

3.1.3 Below these levels of risk, measures shall be implemented to reduce all risk to a level 
which is as low as reasonably practicable (ALARP). 

 

 

 

‘Intolerable’ region 
 

Risk > 1 in 10,000 p.a. for customer 
Risk > 1 in 1,000 p.a. for 

employees/suppliers 

 
Immediate action 
required to reduce 
risk to below these 

levels and ALARP. 

Action taken to 
reduce risks to 
ALARP. 

‘Tolerable’ region 

‘Broadly acceptable’ region 
 

Risk < 1 in 1,000,000 p.a. 

No significant effort 
spent to find further 
risk reduction 
measures. 
Effectiveness of 
existing risk controls 
maintained. 

Figure 1 

Tolerability of Risk 
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