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GUIDE TO USE PRE-ASSESSMENT FORMS & CHECKLIST

1. INTRODUCTION

The Lead Assessor shall have the overall responsibility of conducting the pre-assessment of the
laboratory. During Final Assessment Lead Assessor will be accompanied by team of Technical Assessors

commensurate with the scope of accreditation.

This document contains Pre-assessment forms and Checklist, which shall be used to report the pre-
assessment findings. The document shall guide the Lead Assessor in completing various forms &

checklists and compiling the report.

2. PRE-ASSESSMENT

Once the Document Review process is completed, a pre-assessment of the laboratory is
conducted (if opted by the laboratory or if NABL decides to conduct the same based on the
outcome of document review as pre-assessment is optional) by lead assessor appointed by

NABL. The date for pre-assessment finalized in consultation with the laboratory and the Lead Assessor.

While the Lead Assessor proceeds to the laboratory for Pre-assessment, he should be in possession of
the laboratory’s Applications Form, Quality Manual/ Management system document, Corrective action

report on the adequacy of document review and any other information supplied by NABL.

The Lead Assessor, during Pre-assessment shall:

check the overall implementation of the management system as per the documented Quality
Manual/ Management system document.

i, study the scope of accreditation so that the time frame, number of assessors required in various
disciplines and visits to Site testing/ calibration facilities, mobile facility, if applicable, for the
assessment can be determined. The Lead Assessor shall also assess the risks associated with
the scope, location and personnel, if any which need to be taken into consideration while
planning, scheduling and/or conducting assessment.

il check whether the laboratory has conducted a comprehensive Internal Audit in accordance with
ISO/ IEC 17025: 2017.
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