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IMPORTANT NOTICES AND DISCLAIMERS CONCERNING NFPA® STANDARDS

NFPA® codes, standards, recommended practices, and guides (“NFPA Standards”), of which the document
contained herein is one, are developed through a consensus standards development process approved by the
American National Standards Institute. This process brings together volunteers representing varied viewpoints
and interests to achieve consensus on fire and other safety issues. While the NFPA administers the process and
establishes rules to promote fairness in the development of consensus, it does not independently test, evaluate, or
verify the accuracy of any information or the soundness of any judgments contained in NFPA Standards.

The NFPA disclaims liability for any personal injury, property, or other damages of any nature whatsoever,
whether special, indirect, consequential or compensatory, directly or indirectly resulting from the publication, use
of, or reliance on NFPA Standards. The NFPA also makes no guaranty or warranty as to the accuracy or
completeness of any information published herein.

In issuing and making NFPA Standards available, the NFPA is not undertaking to render professional or other
services for or on behalf of any person or entity. Nor is the NFPA undertaking to perform any duty owed by any
person or entity to someone else. Anyone using this document should rely on his or her own independent
judgment or, as appropriate, seek the advice of a competent professional in determining the exercise of
reasonable care in any given circumstances.

The NFPA has no power, nor does it undertake, to police or enforce compliance with the contents of NFPA
Standards. Nor does the NFPA list, certify, test, or inspect products, designs, or installations for compliance with
this document. Any certification or other statement of compliance with the requirements of this document shall
not be attributable to the NFPA and is solely the responsibility of the certifier or maker of the statement.

REVISION SYMBOLS IDENTIFYING CHANGES FROM THE PREVIOUS EDITION

Text revisions are shaded. A Δ before a section number indicates that words within that section were
deleted and a Δ to the left of a table or figure number indicates a revision to an existing table or
figure. When a chapter was heavily revised, the entire chapter is marked throughout with the Δ
symbol. Where one or more sections were deleted, a • is placed between the remaining sections.
Chapters, annexes, sections, figures, and tables that are new are indicated with an N .

Note that these indicators are a guide. Rearrangement of sections may not be captured in the
markup, but users can view complete revision details in the First and Second Draft Reports located in
the archived revision information section of each code at www.nfpa.org/docinfo. Any subsequent
changes from the NFPA Technical Meeting, Tentative Interim Amendments, and Errata are also
located there.

REMINDER: UPDATING OF NFPA STANDARDS

Users of NFPA codes, standards, recommended practices, and guides (“NFPA Standards”) should be
aware that these documents may be superseded at any time by the issuance of a new edition, may be
amended with the issuance of Tentative Interim Amendments (TIAs), or be corrected by Errata. It is
intended that through regular revisions and amendments, participants in the NFPA standards
development process consider the then-current and available information on incidents, materials,
technologies, innovations, and methods as these develop over time and that NFPA Standards reflect
this consideration. Therefore, any previous edition of this document no longer represents the current
NFPA Standard on the subject matter addressed. NFPA encourages the use of the most current edition
of any NFPA Standard [as it may be amended by TIA(s) or Errata] to take advantage of current
experience and understanding. An official NFPA Standard at any point in time consists of the current
edition of the document, including any issued TIAs and Errata then in effect.

To determine whether an NFPA Standard has been amended through the issuance of TIAs or
corrected by Errata, visit the “Codes & Standards” section at www.nfpa.org.
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ADDITIONAL IMPORTANT NOTICES AND DISCLAIMERS CONCERNING NFPA® STANDARDS

Updating of NFPA Standards

Users of NFPA codes, standards, recommended practices, and guides (“NFPA Standards”) should be aware that these
documents may be superseded at any time by the issuance of a new edition, may be amended with the issuance of Tentative
Interim Amendments (TIAs), or be corrected by Errata. It is intended that through regular revisions and amendments,
participants in the NFPA standards development process consider the then-current and available information on incidents,
materials, technologies, innovations, and methods as these develop over time and that NFPA Standards reflect this
consideration. Therefore, any previous edition of this document no longer represents the current NFPA Standard on the
subject matter addressed. NFPA encourages the use of the most current edition of any NFPA Standard [as it may be amended
by TIA(s) or Errata] to take advantage of current experience and understanding. An official NFPA Standard at any point in
time consists of the current edition of the document, including any issued TIAs and Errata then in effect.

To determine whether an NFPA Standard has been amended through the issuance of TIAs or corrected by Errata, visit the
“Codes & Standards” section at www.nfpa.org.

Interpretations of NFPA Standards

A statement, written or oral, that is not processed in accordance with Section 6 of the Regulations Governing the
Development of NFPA Standards shall not be considered the official position of NFPA or any of its Committees and shall not
be considered to be, nor be relied upon as, a Formal Interpretation.

Patents

The NFPA does not take any position with respect to the validity of any patent rights referenced in, related to, or asserted in
connection with an NFPA Standard. The users of NFPA Standards bear the sole responsibility for determining the validity of
any such patent rights, as well as the risk of infringement of such rights, and the NFPA disclaims liability for the infringement
of any patent resulting from the use of or reliance on NFPA Standards.

NFPA adheres to the policy of the American National Standards Institute (ANSI) regarding the inclusion of patents in
American National Standards (“the ANSI Patent Policy”), and hereby gives the following notice pursuant to that policy:

NOTICE: The user’s attention is called to the possibility that compliance with an NFPA Standard may require use of an
invention covered by patent rights. NFPA takes no position as to the validity of any such patent rights or as to whether such
patent rights constitute or include essential patent claims under the ANSI Patent Policy. If, in connection with the ANSI Patent
Policy, a patent holder has filed a statement of willingness to grant licenses under these rights on reasonable and
nondiscriminatory terms and conditions to applicants desiring to obtain such a license, copies of such filed statements can be
obtained, on request, from NFPA. For further information, contact the NFPA at the address listed below.

Law and Regulations

Users of NFPA Standards should consult applicable federal, state, and local laws and regulations. NFPA does not, by the
publication of its codes, standards, recommended practices, and guides, intend to urge action that is not in compliance with
applicable laws, and these documents may not be construed as doing so.

Copyrights

NFPA Standards are copyrighted. They are made available for a wide variety of both public and private uses. These include
both use, by reference, in laws and regulations, and use in private self-regulation, standardization, and the promotion of safe
practices and methods. By making these documents available for use and adoption by public authorities and private users, the
NFPA does not waive any rights in copyright to these documents.

Use of NFPA Standards for regulatory purposes should be accomplished through adoption by reference. The term
“adoption by reference” means the citing of title, edition, and publishing information only. Any deletions, additions, and
changes desired by the adopting authority should be noted separately in the adopting instrument. In order to assist NFPA in
following the uses made of its documents, adopting authorities are requested to notify the NFPA (Attention: Secretary,
Standards Council) in writing of such use. For technical assistance and questions concerning adoption of NFPA Standards,
contact NFPA at the address below.

For Further Information

All questions or other communications relating to NFPA Standards and all requests for information on NFPA procedures
governing its codes and standards development process, including information on the procedures for requesting Formal
Interpretations, for proposing Tentative Interim Amendments, and for proposing revisions to NFPA standards during regular
revision cycles, should be sent to NFPA headquarters, addressed to the attention of the Secretary, Standards Council, NFPA, 1
Batterymarch Park, P.O. Box 9101, Quincy, MA 02269-9101; email: stds_admin@nfpa.org.

For more information about NFPA, visit the NFPA website at www.nfpa.org. All NFPA codes and standards can be viewed at
no cost at www.nfpa.org/docinfo.
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This edition of NFPA 1201, Standard for Providing Fire and Emergency Services to the Public, was
prepared by the Technical Committee on Emergency Service Organization Risk Management. It was
issued by the Standards Council on November 4, 2019, with an effective date of November 24, 2019,
and supersedes all previous editions.

This edition of NFPA 1201 was approved as an American National Standard on November 24,
2019.

Origin and Development of NFPA 1201

Sections of this document were developed by the Committee on Fire Department Organization
and adopted by NFPA on a tentative basis in 1963, 1964, 1965, 1966, and 1967. In 1968, the entire
document was adopted as NFPA 4B, Recommendations for Management of a Fire Department. The
document was revised, renumbered, and retitled as NFPA 4, Organization for Fire Services, in 1971. In
1977, the document was completely revised and renumbered as NFPA 1201.

The 1984 edition, retitled Recommendations for the Organization for Fire Services, was a complete
revision that incorporated new chapters on emergency management and emergency medical
services. At the same time, the existing 13 chapters were reorganized into 18 chapters.

The Technical Committee on Public Fire Service Organization and Operations revised the 1994
edition from a recommended practice to a standard. The chapters were expanded to include
updated material that was important to fire department organizations, and the appendix material
was expanded to include additional explanatory material.

The 2000 edition of NFPA 1201, with the new title Standard for Developing Fire Protection Services for
the Public, was a reconfirmation of the 1994 edition. In 1997, NFPA’s Standards Council had
disbanded the Technical Committee on Public Fire Service Organization and Operations and
assigned the project to a new technical committee. The Technical Committee on Emergency Service
Organization Risk Management reviewed the 1994 edition and felt that the material contained was
still relevant to fire departments. Concurrently, the two new fire service organization and
deployment committees (the Technical Committee on Fire and Emergency Service Organization and
Deployment — Career and the Technical Committee on Fire and Emergency Service Organization
and Deployment — Volunteer) were developing documents that would address fire department
issues, especially deployment capabilities, contained in NFPA 1201. Because the proposed documents
were under development, the technical committee determined not to revise NFPA 1201 but to hold
it in place until the two new technical committees could finish their work.

The 2004 edition was rewritten to comply with the Manual of Style for NFPA Technical Committee
Documents and to update appropriate material. The title of the document was changed to Standard for
Providing Emergency Services to the Public to better reflect the contents of the standard.

The 2010 edition moved code enforcement from Section 5.2 to a new Chapter 6. Items dealing
with how to implement certain requirements were moved to Annex A. The word “fire” was added
back into the title.
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2020 Edition

In the 2015 edition, instances where the technical committee referred to the “authority having jurisdiction” (AHJ) were
changed to refer to the “governing authorities” of a jurisdiction. The committee also changed the term risk assessment to
community risk reduction to prepare for timely and sufficient coverage of incidents. In Chapter 8, requirements were added for
jurisdictions to submit all incident reporting data to the appropriate state, provincial, and national reporting systems.

For the 2020 edition of NFPA 1201, the committee revised Chapter 4, Governance and Administration, and added
requirements. The requirement for projecting future emergency service needs was altered from 20 years to 10 years to align
with accepted practice for master planning. A requirement was added to identify company staffing models as part of
intercommunity organization. The committee also updated references, extracts, and definitions.
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back of the document.

NOTE: Membership on a committee shall not in and of itself constitute an endorsement of
the Association or any document developed by the committee on which the member serves.

Committee Scope: This Committee shall have primary responsibility for documents on
emergency service organizations structure, operations, and risk management.
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NFPA 1201

Standard for

Providing Fire and Emergency Services to the
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2020 Edition

IMPORTANT NOTE: This NFPA document is made available for
use subject to important notices and legal disclaimers. These notices
and disclaimers appear in all publications containing this document
and may be found under the heading “Important Notices and
Disclaimers Concerning NFPA Standards.” They can also be viewed
at www.nfpa.org/disclaimers or obtained on request from NFPA.

UPDATES, ALERTS, AND FUTURE EDITIONS: New editions of
NFPA codes, standards, recommended practices, and guides (i.e.,
NFPA Standards) are released on scheduled revision cycles. This
edition may be superseded by a later one, or it may be amended
outside of its scheduled revision cycle through the issuance of Tenta‐
tive Interim Amendments (TIAs). An official NFPA Standard at any
point in time consists of the current edition of the document, together
with all TIAs and Errata in effect. To verify that this document is the
current edition or to determine if it has been amended by TIAs or
Errata, please consult the National Fire Codes® Subscription Service
or the “List of NFPA Codes & Standards” at www.nfpa.org/docinfo.
In addition to TIAs and Errata, the document information pages also
include the option to sign up for alerts for individual documents and
to be involved in the development of the next edition.

NOTICE: An asterisk (*) following the number or letter
designating a paragraph indicates that explanatory material on
the paragraph can be found in Annex A.

A reference in brackets [ ] following a section or paragraph
indicates material that has been extracted from another NFPA
document. Extracted text may be edited for consistency and
style and may include the revision of internal paragraph refer‐
ences and other references as appropriate. Requests for inter‐
pretations or revisions of extracted text shall be sent to the
technical committee responsible for the source document.

Information on referenced and extracted publications can
be found in Chapter 2 and Annex B.

Chapter 1   Administration

1.1* Scope.   This standard contains requirements on the
structure and operations of fire and emergency service organi‐
zations (FESOs).

1.2* Purpose.   This standard is intended for the use and guid‐
ance of persons charged with providing fire and emergency
services to protect lives, property, critical infrastructure, and
the environment from the effects of hazards (e.g., fire, medical
emergency, hazardous materials, natural disaster, and commun‐
ity infrastructure disruption).

1.3* Application.   This standard addresses the structure of fire
and emergency service systems and organizations involved with
the delivery of fire and emergency services that serve a defined
area and are generally under the auspices of a governing
authority.

1.4* Equivalency.   Nothing in this standard is intended to
prevent the use of systems, methods, or devices of equivalent or
superior quality, strength, fire resistance, effectiveness, durabil‐
ity, and safety over those prescribed by this standard.

1.4.1   Technical documentation shall be submitted to the
authority having jurisdiction to demonstrate equivalency.

1.4.2   The system, method, or device shall be approved for the
intended purpose by the authority having jurisdiction.

Chapter 2   Referenced Publications

2.1 General.   The documents or portions thereof listed in this
chapter are referenced within this standard and shall be
considered part of the requirements of this document.

Δ 2.2 NFPA Publications.   National Fire Protection Association,
1 Batterymarch Park, Quincy, MA 02169-7471.

NFPA 101®, Life Safety Code®, 2018 edition.
NFPA 1221, Standard for the Installation, Maintenance, and Use

of Emergency Services Communications Systems, 2019 edition.
NFPA 1500™, Standard on Fire Department Occupational Safety,

Health, and Wellness Program, 2020 edition.
NFPA 1561, Standard on Emergency Services Incident Manage‐

ment System and Command Safety, 2020 edition.
NFPA 1710, Standard for the Organization and Deployment of Fire

Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Career Fire Departments, 2020 edition.

NFPA 1720, Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Volunteer Fire Departments, 2020 edition.

2.3 Other Publications.

2.3.1 U.S. Government Publications.   U.S. Government
Publishing Office, 732 North Capitol Street, NW, Washington,
DC 20401-0001.

Title 18, U.S. Code, Section 2332a, “Use of Weapons of Mass
Destruction.”

N 2.3.2 Other Publications.

Merriam-Webster’s Collegiate Dictionary, 11th edition, Merriam-
Webster, Inc., Springfield, MA, 2003.

2.4 References for Extracts in Mandatory Sections.

NFPA 402, Guide for Aircraft Rescue and Fire-Fighting Operations,
2019 edition.

NFPA 472, Standard for Competence of Responders to Hazardous
Materials/Weapons of Mass Destruction Incidents, 2018 edition.

NFPA 1021, Standard for Fire Officer Professional Qualifications,
2014 edition.

NFPA 1142, Standard on Water Supplies for Suburban and Rural
Fire Fighting, 2017 edition.

NFPA 1500™, Standard on Fire Department Occupational Safety,
Health, and Wellness Program, 2018 edition.

NFPA 1521, Standard for Fire Department Safety Officer Profes‐
sional Qualifications, 2015 edition.
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Chapter 3   Definitions

3.1 General.   The definitions contained in this chapter shall
apply to the terms used in this standard. Where terms are not
defined in this chapter or within another chapter, they shall be
defined using their ordinarily accepted meanings within the
context in which they are used. Merriam-Webster’s Collegiate
Dictionary, 11th edition, shall be the source for the ordinarily
accepted meaning.

3.2 NFPA Official Definitions.

3.2.1* Approved.   Acceptable to the authority having jurisdic‐
tion.

3.2.2* Authority Having Jurisdiction (AHJ).   An organization,
office, or individual responsible for enforcing the requirements
of a code or standard, or for approving equipment, materials,
an installation, or a procedure.

3.2.3 Shall.   Indicates a mandatory requirement.

3.2.4 Should.   Indicates a recommendation or that which is
advised but not required.

3.2.5 Standard.   An NFPA Standard, the main text of which
contains only mandatory provisions using the word “shall” to
indicate requirements and that is in a form generally suitable
for mandatory reference by another standard or code or for
adoption into law. Nonmandatory provisions are not to be
considered a part of the requirements of a standard and shall
be located in an appendix, annex, footnote, informational
note, or other means as permitted in the NFPA Manuals of
Style. When used in a generic sense, such as in the phrase
“standards development process” or “standards development
activities,” the term “standards” includes all NFPA Standards,
including Codes, Standards, Recommended Practices, and
Guides.

3.3 General Definitions.

3.3.1 Aid.

3.3.1.1* Automatic Aid.   A plan developed between two or
more fire departments for immediate joint response on first
alarms. [1142, 2017]

3.3.1.2* Mutual Aid.   Reciprocal assistance by emergency
services under a prearranged plan. [402, 2019]

3.3.2* Company.   A group of members that (1) is under the
direct supervision of an officer or leader; (2) is trained and
equipped to perform assigned tasks; (3) usually is organized
and identified as an engine company, a ladder company, a
rescue company, or a squad company; (4) usually operates with
one piece of fire apparatus (pumper, aerial apparatus, elevating
platform, rescue, squad, ambulance) except where multiple
apparatus are assigned that are dispatched and arrive together,
continuously operate together, and are managed by a single
company officer; and (5) arrives at the incident scene on fire
apparatus or assembled at the scene prior to assignment.

3.3.3* Fire and Emergency Service Organization (FESO).   Any
public, private, governmental, or military organization that
provides emergency response, fire suppression, and related
activities, whether for profit or government owned and oper‐
ated.

3.3.4* Fire Department.   An organization providing rescue,
fire suppression, and related activities.

Δ 3.3.5 Hazardous Material.   Matter (solid, liquid, or gas) or
energy that when released is capable of creating harm to
people, the environment, and property, including weapons of
mass destruction (WMD) as defined in 18 U.S. Code,
Section 2332a, as well as any other criminal use of hazardous
materials, such as illicit labs, environmental crimes, or indus‐
trial sabotage. [472, 2018]

3.3.6 Special Operations.   Those emergency incidents to
which the fire department responds that require specific and
advanced training and specialized tools and equipment. [1500,
2018]

3.3.7* Standard Operating Procedure.   A written organiza‐
tional directive that establishes or prescribes specific opera‐
tional or administrative methods to be followed routinely for
the performance of designated operations or actions. [1521,
2015]

3.3.8 System.

3.3.8.1* Fire and Emergency Service System.   A method of
providing services through a planned and organized
network of physical and human resources utilizing
mandates with a defined mission.

3.3.8.2 Incident Management System (IMS).   A system that
defines the roles and responsibilities to be assumed by
personnel and the operating procedures to be used in the
management and direction of emergency operations; the
system is also referred to as an incident command system
(ICS). [1021, 2014]

Chapter 4   Governance and Administration

4.1 Governing Authority Responsibilities.

4.1.1   The entity responsible for the establishment and opera‐
tion of the FESO shall adopt a formal statement of purpose
that includes the general types of services to be provided, the
area to be served, and the delegation of authority.

4.1.2   The level(s) of services to be provided by the FESO shall
be determined by the FESO or by the governing authority.

4.1.3*   The resources and personnel required to provide the
level of service(s) outlined within 4.1.2 shall be determined by
the FESO or by the governing authority.

4.2 Scope of Authority.

4.2.1*   The entity responsible for the establishment of the
FESO shall create the legal authority for operation of the
FESO.

4.2.2   The FESO shall operate within and comply with the
existing laws in respect to its areas of jurisdiction and responsi‐
bilities.

4.3 Concept of Risk.

4.3.1   The FESO shall carry out a program to develop public
awareness and cooperation in management of risk, based on
analysis of relevant loss records and potential hazards in the
identifiable physical and social sectors of the community.

4.3.2   The means and level of service provided and the degree
of risk accepted by the jurisdiction shall be subject to local
determination.
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