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IMPORTANT NOTICES AND DISCLAIMERS CONCERNING NFPA® STANDARDS

NFPA® codes, standards, recommended practices, and guides (“NFPA Standards”), of which the document
contained herein is one, are developed through a consensus standards development process approved by the
American National Standards Institute. This process brings together volunteers representing varied viewpoints
and interests to achieve consensus on fire and other safety issues. While the NFPA administers the process and
establishes rules to promote fairness in the development of consensus, it does not independently test, evaluate, or
verify the accuracy of any information or the soundness of any judgments contained in NFPA Standards.

The NFPA disclaims liability for any personal injury, property, or other damages of any nature whatsoever,
whether special, indirect, consequential or compensatory, directly or indirectly resulting from the publication, use
of, or reliance on NFPA Standards. The NFPA also makes no guaranty or warranty as to the accuracy or
completeness of any information published herein.

In issuing and making NFPA Standards available, the NFPA is not undertaking to render professional or other
services for or on behalf of any person or entity. Nor is the NFPA undertaking to perform any duty owed by any
person or entity to someone else. Anyone using this document should rely on his or her own independent
judgment or, as appropriate, seek the advice of a competent professional in determining the exercise of
reasonable care in any given circumstances.

The NFPA has no power, nor does it undertake, to police or enforce compliance with the contents of NFPA
Standards. Nor does the NFPA list, certify, test, or inspect products, designs, or installations for compliance with
this document. Any certification or other statement of compliance with the requirements of this document shall
not be attributable to the NFPA and is solely the responsibility of the certifier or maker of the statement.

REMINDER: UPDATING OF NFPA STANDARDS

Users of NFPA codes, standards, recommended practices, and guides (“NFPA Standards”) should be
aware that these documents may be superseded at any time by the issuance of a new edition, may be
amended with the issuance of Tentative Interim Amendments (TIAs), or be corrected by Errata. It is
intended that through regular revisions and amendments, participants in the NFPA standards
development process consider the then-current and available information on incidents, materials,
technologies, innovations, and methods as these develop over time and that NFPA Standards reflect
this consideration. Therefore, any previous edition of this document no longer represents the current
NFPA Standard on the subject matter addressed. NFPA encourages the use of the most current edition
of any NFPA Standard [as it may be amended by TIA(s) or Errata] to take advantage of current
experience and understanding. An official NFPA Standard at any point in time consists of the current
edition of the document, including any issued TIAs and Errata then in effect.

To determine whether an NFPA Standard has been amended through the issuance of TIAs or
corrected by Errata, visit the “Codes & Standards” section at www.nfpa.org.
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ADDITIONAL IMPORTANT NOTICES AND DISCLAIMERS CONCERNING NFPA® STANDARDS

Updating of NFPA Standards

Users of NFPA codes, standards, recommended practices, and guides (“NFPA Standards”) should be aware that these
documents may be superseded at any time by the issuance of a new edition, may be amended with the issuance of Tentative
Interim Amendments (TIAs), or be corrected by Errata. It is intended that through regular revisions and amendments,
participants in the NFPA standards development process consider the then-current and available information on incidents,
materials, technologies, innovations, and methods as these develop over time and that NFPA Standards reflect this
consideration. Therefore, any previous edition of this document no longer represents the current NFPA Standard on the
subject matter addressed. NFPA encourages the use of the most current edition of any NFPA Standard [as it may be amended
by TIA(s) or Errata] to take advantage of current experience and understanding. An official NFPA Standard at any point in
time consists of the current edition of the document, including any issued TIAs and Errata then in effect.

To determine whether an NFPA Standard has been amended through the issuance of TIAs or corrected by Errata, visit the
“Codes & Standards” section at www.nfpa.org.

Interpretations of NFPA Standards

A statement, written or oral, that is not processed in accordance with Section 6 of the Regulations Governing the
Development of NFPA Standards shall not be considered the official position of NFPA or any of its Committees and shall not
be considered to be, nor be relied upon as, a Formal Interpretation.

Patents

The NFPA does not take any position with respect to the validity of any patent rights referenced in, related to, or asserted in
connection with an NFPA Standard. The users of NFPA Standards bear the sole responsibility for determining the validity of
any such patent rights, as well as the risk of infringement of such rights, and the NFPA disclaims liability for the infringement
of any patent resulting from the use of or reliance on NFPA Standards.

NFPA adheres to the policy of the American National Standards Institute (ANSI) regarding the inclusion of patents in
American National Standards (“the ANSI Patent Policy”), and hereby gives the following notice pursuant to that policy:

NOTICE: The user’s attention is called to the possibility that compliance with an NFPA Standard may require use of an
invention covered by patent rights. NFPA takes no position as to the validity of any such patent rights or as to whether such
patent rights constitute or include essential patent claims under the ANSI Patent Policy. If, in connection with the ANSI Patent
Policy, a patent holder has filed a statement of willingness to grant licenses under these rights on reasonable and
nondiscriminatory terms and conditions to applicants desiring to obtain such a license, copies of such filed statements can be
obtained, on request, from NFPA. For further information, contact the NFPA at the address listed below.

Law and Regulations

Users of NFPA Standards should consult applicable federal, state, and local laws and regulations. NFPA does not, by the
publication of its codes, standards, recommended practices, and guides, intend to urge action that is not in compliance with
applicable laws, and these documents may not be construed as doing so.

Copyrights
NFPA Standards are copyrighted. They are made available for a wide variety of both public and private uses. These include
both use, by reference, in laws and regulations, and use in private self-regulation, standardization, and the promotion of safe

practices and methods. By making these documents available for use and adoption by public authorities and private users, the
NFPA does not waive any rights in copyright to these documents.

Use of NFPA Standards for regulatory purposes should be accomplished through adoption by reference. The term
“adoption by reference” means the citing of title, edition, and publishing information only. Any deletions, additions, and
changes desired by the adopting authority should be noted separately in the adopting instrument. In order to assist NFPA in
following the uses made of its documents, adopting authorities are requested to notify the NFPA (Attention: Secretary,
Standards Council) in writing of such use. For technical assistance and questions concerning adoption of NFPA Standards,
contact NFPA at the address below.

For Further Information

All questions or other communications relating to NFPA Standards and all requests for information on NFPA procedures
governing its codes and standards development process, including information on the procedures for requesting Formal
Interpretations, for proposing Tentative Interim Amendments, and for proposing revisions to NFPA standards during regular
revision cycles, should be sent to NFPA headquarters, addressed to the attention of the Secretary, Standards Council, NFPA, 1
Batterymarch Park, P.O. Box 9101, Quincy, MA 02269-9101; email: stds_admin@nfpa.org.

For more information about NFPA, visit the NFPA website at www.nfpa.org. All NFPA codes and standards can be viewed at
no cost at www.nfpa.org,/docinfo.
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This edition of NFPA 1321, Standard for Fire Investigation Units, was prepared by the Technical
Committee on Fire Investigation Units and acted on by the NFPA membership during the 2024
NFPA Technical Meeting held June 20, 2024. It was issued by the Standards Council on July 17, 2024,
with an effective date of August 5, 2024.

This edition of NFPA 1321 was approved as an American National Standard on August 5, 2024.

Origin and Development of NFPA 1321

NFPA 1321, Standard for Fire Investigation Units, 2024 edition, is the first NFPA document to address
minimum requirements relating to the establishment, structure, operation, and management of fire
investigation units (FIUs).

Initiated through a project request in September 2017, the Standards Council requested input on
the proposed standard. Creation of the Technical Committee on Fire Investigation Units, which is
the committee responsible for NFPA 1321, was approved at the December 2018 Standards Council
meeting. This technical committee was charged with primary responsibility for standards relating to
the development and composition of FIUs. This committee does not have responsibility for the
development of standards relating to fire investigation techniques and methodologies or fire
investigator professional qualifications.

The committee includes a balance of representatives from the fire service, insurance industry,
subject matter textbook publishers, special experts, and stakeholders actively engaged in fire
dynamics research.

The focus of this document is to improve the quality of the work products and operations of fire
investigation units by specifying policy requirements for organizations, including management
systems, resources, health and safety, and documentation and reports. In addition, the document
specifies policy requirements for personnel education, training, and certification.

In 2009, the National Academy of Sciences (NAS) issued a report titled Strengthening Forensic
Science in the United States: A Path Forward. The NAS report called for all forensic practitioners to be
certified, to work in accredited organizations, and to follow standard methodology. This report
resulted in a new interest in improving the quality of all the forensic science disciplines, including
the investigation of fires and explosions. The formation of the Organization of Scientific Area
Committees (OSAC) at the National Institute of Standards and Technology (NIST) was a concrete
step that responded to this demand to develop and identify standards and guides that support
professional quality investigations. The project request for a new standard and the eventual
development of NFPA 1321 were a result of the identified need to improve the quality of work in fire
investigation units and to establish a standard consistent with accepted industry standards and
guidelines.
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Technical Committee on Fire Investigation Units (FIUs)

Charles “Randy” Watson, Chair
S-E-A, Ltd., GA [SE]

Robert Paul Bieber, The Arson Research Project, CA [U] John J. Neal, Willenbring Dahl Wocken Zimmer, MN [C]
Brittney Bryant Rollison, A2L.A, MD [U] Kevin Oliver, National Fire Academy, MD [SE]
Chad D. Campanell, Bureau of Alcohol, Tobacco, Firearms and Thomas Ost-Prisco, Pennsylvania Office of Attorney General, PA
Explosives (ATF), MD [E] [C]
Mark J. Casalinova, Casalinova Investigations, OH [SE] Keith Paffrath, Forensic Fire Consultants, AZ [U]
Laurie L. Christensen, Harris County Fire Marshal’s Office, TX [E] Rep. International Association of Arson Investigators, Inc.
Chris M. Connealy, Williamson County, TX [E] Brian Peterman, State of Ohio Fire Marshal, OH [U]
Mark Drinkard, Alabama Department of Insurance, AL [E] Karen A. Petersen, Liberty Mutual Insurance, FL [I]
Thomas Fucci, Palm Beach County Fire Rescue, FL [E] Laura Joy Ridenour, Dearborn Fire Department, MI [E]
Ronald L. Hopkins, TRACE Fire Protection & Safety Consultant, George Robbins, Fairfax County Fire and Rescue, VA [U]
Ltd., KY [U] Thomas Sabella, Fire Department City of New York (FDNY), NY [E]
Rep. National Association of Fire Investigators Robert Schaal, Gulf Coast FIRE, LA [SE]
David M. Hutchinson, VHF Incorporated, CA [SE] James H. Shanley, Jr., Travelers Insurance Company, CT [I]
Casandra Jones, Forensic Investigations Group, LA [SE] Thomas B. Sing, Sr., Quest Fire Analysis, TX [SE]
Jonathan J. Jorgensen, The Hartford Insurance Group, WV [I] Robert Toth, IRIS Fire Investigations, Inc., CO [SE]
Jason Karasinski, Fire Research Technology, LLC, NY [SE] Christopher B. Wood, FireLink, LLC, MA [SE]
Joseph T. Lombardi, Connecticut State Police, CT [E]
Alternates
Adam P. Bainbridge, S-E-A, Ltd., OH [SE] James Kanavy, Scott County Fire Department, KY [U]
(Alt. to Charles “Randy” Watson) (Alt. to Ronald L. Hopkins)
Mark A. Beavers, Travelers Insurance, VA [I] Salman Khan, Fairfax County Fire and Rescue, VA [U]
(Alt. to James H. Shanley, Jr.) (Alt. to George Robbins)
John Peter Cavaroc, Safe Laboratories And Engineering Michael Presson, Liberty Mutual Insurance, MO [I]
Corporation, NC [SE] (Alt. to Karen A. Petersen)
(Alt. to Jason Karasinski) Thomas M. Sing, Jr., Quest Fire Analysis, TX [SE]
Kevin B. Crawford, Focus Fire Investigations, LLC, UT [SE] (Alt. to Thomas B. Sing, Sr.)
(Alt. to Robert Schaal) Darren Andrew Solomon, Bureau of Alcohol, Tobacco, Firearms
Gregory E. Gorbett, Eastern Kentucky University, KY [U] and Explosives (ATF), NC [E]
(Alt. to Robert Paul Bieber) (Alt. to Chad D Campanell)
Bill Herman, Alabama Department of Insurance, AL [E] Chris Jon Ward, Orland Fire Protection District, IL [U]
(Alt. to Mark Drinkard) (Alt. to Keith Paffrath)
Aaron Hurd, Casalinova Investigations, OH [SE] Chad Wissinger, Ohio Division Of State Fire Marshal Forensic Lab,
(Alt. to Mark J. Casalinova) OH [U]
Richard W. Jones, Jr., Forensic Investigations Group, LLC, LA [SE] (Alt. to Brian Peterman)

(Alt. to Casandra Jones)
Robert Fash, NFPA Staff Liaison

This list represents the membership at the time the Committee was balloted on the final text of this edition.
Since that time, changes in the membership may have occurred. A key to classifications is found at the
back of the document.

NOTE: Membership on a committee shall not in and of itself constitute an endorsement of
the Association or any document developed by the committee on which the member serves.

Committee Scope: This Committee shall have primary responsibility for standards relating to
the development and composition of Fire Investigation Units (FIU). This committee does

not have responsibility for the development of standards relating to fire investigation
techniques, methodologies, or fire investigator professional qualifications.
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IMPORTANT NOTE: This NFPA document is made available for
use subject to important notices and legal disclaimers. These notices
and disclaimers appear in all publications containing this document
and may be found under the heading “Important Notices and
Disclaimers Concerning NFPA Standards.” They can also be viewed
at www.nfpa.org/disclaimers or obtained on request from NFPA.

UPDATES, ALERTS, AND FUTURE EDITIONS: New editions of
NFPA codes, standards, recommended practices, and guides (i.e.,
NFPA Standards) are released on scheduled revision cycles. This
edition may be superseded by a later one, or it may be amended
outside of its scheduled revision cycle through the issuance of Tenta-
tive Interim Amendments (TIAs). An official NFPA Standard at any
point in time consists of the current edition of the document, together
with all TIAs and Errata in effect. To verify that this document is the
current edition or to determine if it has been amended by TIAs or
Errata, please consult the National Fire Codes® Subscription Service
or the “List of NFPA Codes & Standards” at www.nfpa.org/docinfo.
In addition to TIAs and Errata, the document information pages also
include the option to sign up for alerts for individual documents and
to be involved in the development of the next edition.

NOTICE: An asterisk (*) following the number or letter
designating a paragraph indicates that explanatory material on
the paragraph can be found in Annex A.

A reference in brackets [ ] following a section or paragraph
indicates material that has been extracted from another NFPA
document. Extracted text may be edited for consistency and
style and may include the revision of internal paragraph refer-
ences and other references as appropriate. Requests for inter-
pretations or revisions of extracted text shall be sent to the
technical committee responsible for the source document.

Information on referenced and extracted publications can
be found in Chapter 2 and Annex C.

Chapter 1 Administration

1.1 Scope.

1.1.1 This standard shall specify the minimum requirements
relating to the establishment, structure, operation, and
management of fire investigation units (FIUs).

1.1.2 In cases where an FIU has a parent organization such as
a fire department and policies already exist that establish the
minimum requirements outlined within this document, the
FIU shall be considered as having those requirements as part of
their unit.

1.1.3*% This standard shall not provide requirements relating
to fire investigation methodology.

1.1.4* This standard shall not provide requirements relating
to professional qualifications of fire investigators.

1.2% Purpose. This standard shall define the minimum
requirements necessary for the effective operation and
management of FIUs and to provide high-quality fire and
explosion investigations.
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1.3 Application. This standard shall apply to all public and
private FIUs.

Chapter 2 Referenced Publications

2.1 General. The documents or portions thereof listed in this
chapter are referenced within this standard and shall be
considered part of the requirements of this document.

2.2 NFPA Publications. National Fire Protection Association,
1 Batterymarch Park, Quincy, MA 02169-7471.

NFPA 1033, Standard for Professional Qualifications for Fire Inves-
tigator, 2022 edition.

2.3 Other Publications.

2.3.1 US Government Publications. US Government Publish-
ing Office, 732 North Capitol Street, NW, Washington, DC
20401-0001, www.gpo.gov.

Title 45, Code of Federal Regulations, “Health Insurance
Portability and Accountability Act (HIPAA),” 2016.

2.3.2 Other Publications.

Merriam-Webster’s Collegiate Dictionary, 11th edition, Merriam-
Webster, Inc., Springfield, MA, 2020.

2.4 References for Extracts in Mandatory Sections.

NFPA 921, Guide for Fire and Explosion Investigations, 2024
edition.

NFPA 1033, Standard for Professional Qualifications for Fire Inves-
tigator, 2022 edition.

NFPA 1550, Standard for Emergency Responder Health and Safety,
2024 edition.

Chapter 3 Definitions

3.1 General.

3.1.1 The definitions contained in this chapter shall apply to
the terms used in this standard.

3.1.2 Where terms are not defined in this chapter or within
another chapter, they shall be defined using their ordinarily
accepted meanings within the context in which they are used.

3.1.3  Merriam-Webster’s Collegiate Dictionary, 11th edition, shall
be the source for the ordinarily accepted meaning.

3.2 NFPA Official Definitions.

3.2.1*% Approved. Acceptable to the authority having jurisdic-
tion.

3.2.2% Authority Having Jurisdiction (AHJ). An organization,
office, or individual responsible for enforcing the requirements
of a code or standard, or for approving equipment, materials,
an installation, or a procedure.

3.2.3 Shall. Indicates a mandatory requirement.

3.2.4 Should. Indicates a recommendation or that which is
advised but not required.

3.2.5 Standard. An NFPA standard, the main text of which
contains only mandatory provisions using the word “shall” to
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