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NR/L3/CTM/306 Competence Assurance - Assessment in The Line (AITL)

Disclaimer

In issuing this document for its stated purpose, Network Rail makes no warranties,
express or implied, that compliance with all or any documents it issues is sufficient
on its own to ensure safe systems of work or operation. Users are reminded of their
own duties under health and safety legislation.

Supply
Copies of documents are available electronically, within Network Rail’'s organisation.
Hard copies of this document may be available to Network Rail people on request to

the relevant controlled publication distributor. Other organisations may obtain copies
of this document from IHS. Tel: 01344 328039.
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1 Purpose.

The purpose of this document is to provide guidance on the verification methods
applied to Network Rail's internal Competence Assurance process - Assessment in
The Line (AITL).

It supports NR/L3/CTM/306 Competence Assurance - Assessment in the Line (AITL)
by adding detail and clarity relating to the verification process.

2 Scope.

This guidance note applies to all Network Rail line managers and employees who
have AITL responsibilities. It provides guidance on the techniques used to provide
detailed verification and the methodology used to measure and report on the
findings.

It also provides guidelines for Verifiers to enable standardisation and consistency
across the whole of Network Rail.
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3 Roles and responsibilities.

The table below gives guidance on the types of roles and responsibilities likely to
apply to the posts detailed below.
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6/7 8 10 | 11 | 12 | 13 | 14 | 15 | 16.1 | 16.2 | 17
Employee I
Line Manager C AR C | R I I c | C R
L/Manager’s | | R | | | | AR C
Manager
IMDM C IC | R I I I I
AITL coordinator C IC | C I
Training Assurance | C |
Administrator
Verifier C R I R R R C R I
Functional
Competence I A I I I I
Manager
Training Assurance
Team Leader (TATL) R CR R R R = = R
Training Assurance
Manager (TAM) A A A AL A A A A

RACI is a means of linking process steps to roles as follows:

* R — Responsible: the individual(s) who perform an activity — responsible for
action/implementation — although usually only one, R's can be shared;

* A - Accountable: the individual who is ultimately accountable including yes/no
decision and power of veto — only one ‘A’ can be assigned;

* C — Consulted: the individual(s) to be consulted prior to a final decision being
made or action taken — two-way communication;

* | - Informed: the individual(s) who need to be informed after a decision is
made or action is taken — one-way communication.
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