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Letter of instruction

Information for users

The following document:

NR/L2/EBM/STPO01

Issue 5

Instructions for use

has had changes made to it, most recently,
with effect from 30 September 2014.

It is essential that you first read and understand each letter of instruction pertaining to the standard before
proceeding to use the standard. You must then apply the requirements of each letter to the standard.
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IHS Customer Support

For further information, please contact:

Please click here to proceed to the Network Rail
Standards’ ‘Support Contacts’ for their latest contact
details.
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Attachment notice

Information for users

To access individual modules referenced within this standard, blue active links are provided from the relevant
index pages where these are listed. Clicking on a specific reference will lead to the corresponding document.
Please ensure to open bookmarks for easier navigation within the document and to access index of modules.

Alternatively, you may use the search facility to search for a specific document by using the
complete document reference number — such as NR/L3/S1G/30082/002 — in the search field.
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Issue: 5
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Level 2

Managing standards — Index of modules

Endorsement and Authorisation

Endorsed by:
Changes at a glance

A new Standards Manual JA//L ‘ 0/‘76
with modules for each

process stage

John Tait, Working Group Chair
Standards Framework now g P

aligned with Risk, and Asset

Management Lifecycle Authorised by:

Role of standards e —
Project Manager clarified . —sm

Simplified text — easier to R T I T T e R T
read

Jonathan Evans, Steering Group Chair

RAG formatting explained

Accepted for issue by:

Mick McManus, National Standards Manager
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Red requirements — No deviations, could stop the railway

Red requirements shall always be complied with and achieved.

Red requirements shall be presented in a red box with the word “shall” or
expressed as a direct instruction.

Accountability for the efficacy of red requirements lies with the Professional
Head/Standard Owner.

Red requirements are monitored for compliance.

Corrective actions shall be enforced if deviations are discovered through
functional checks (e.g. engineering verification visits, audit or Operations Self-
Assurance).

Copyright Network Rail

Amber requirements shall be complied with unless deviation has been
approved in advance.

Amber requirements shall be presented with an amber sidebar

Accountability for the efficacy of these requirements lies with the Professional
Head/Standard Owner, or their nominated Delegated Authority.

Amber requirements are monitored for compliance.

Deviations may be permitted. Deviations are approved by the Standard Owner or
through existing Delegated Authority arrangements.

Corrective actions shall be enforced if non-approved deviations are discovered
through functional checks (e.g. engineering verification visits, audit or Operations
Self-Assurance).

Green — Guidance

Guidance is based on good practice. Guidance represents supporting information
to help achieve Red and requirements.

Guidance shall be presented with a dotted green sidebar and with the word
“should” (usually in notes) or as a direct instruction.

Guidance is not mandatory and is not monitored for compliance.

Alternative solutions may be used. Alternative solutions do not need to be
formally approved.

Decisions made by a competent person to use alternative solutions should be
backed up by appropriate evidence or documentation.
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