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1 Purpose

This document is part of the suite of documents contained within the Signalling
Works Testing Handbook, NR/L2/S1G/30014, which together detail the requirements
for signalling works testing activities.

Network Rail requires that all individuals undertaking works on railway signalling
shall have the education, knowledge, training and experience necessary to
understand and carry out safely the activities on which they are employed, and shall
consistently carry out those activities to the required standard.

This Level 2 module sets the requirements so that all individuals engaged in
signalling works testing activities have demonstrated competence before being
authorised to work.

It specifies who is competent and authorised to assess signalling works testing
competence.

It defines the method of assessment of competence, the competence standards to
be achieved and the method of recording assessments.

It details the requirements for the issue, reissue or withdrawal of the standard
Network Rail approved Signalling Works Testing Certificates of Competency.

This document also details the requirements for a Tester in Charge’s project specific
competence review, and specifies how staff are authorised to work following
licensing and competence assessment.

2 Scope

This Level 2 standard applies to all projects to alter Network Rail's infrastructure, or
with the potential to affect the fitness for purpose of the Network Rail Infrastructure.
It is mandatory for all work with signalling content which requires testing to
NR/L2/SIG/30014.

However, the requirements of this standard are only mandated for competencies to
test in accordance with NR/L2/SIG/30014/G110, Signalling Non-Conceptual Works
and Emergency Testing, where other signalling works testing competencies are held,
and thus a Signalling Works Testing Certificates of Competency is already required.
Where no other signalling works testing competencies are held the requirements of
NR/L2/CTM/012 shall apply.
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4 Procedure
4.1 Signalling Works Testing Competence Assessment

All signalling works testing staff are required to possess an IRSE licence in the
category applicable to the level of testing being undertaken, or hold an alternative
licence and be competent in the testing category as a secondary activity, or be
working towards that licence category, in accordance with NR/L2/S1G/30014/B110.

However, the standards attested by the IRSE licence scheme are generic and the
possession of a licence does not necessarily indicate familiarity with a particular
system or piece of equipment, nor does it indicate knowledge and proficiency in the
specific safety and technical procedures applicable to Network Rail.

Therefore it is necessary for signalling works testing staff to be assessed for
competence to work on Network Rail infrastructure. This shall be achieved by
means of an assessment in accordance with this standard leading to the issue of a
Network Rail approved Signalling Works Testing Certificate of Competency.

4.2 Certificate of Competency

All signalling works testing staff are required to hold a Signalling Works Testing
Certificate of Competency. Individuals shall only hold one Signalling Works Testing
Certificate of Competency at a time.

Individuals are not permitted to undertake any signalling works testing activities
unless those activities are detailed on their Certificate of Competency. This includes
undertaking activities under mentorship.

The individual shall maintain the competencies shown on the Certificate of
Competency.

The format of the Certificate of Competency is shown in Appendix A. All certificates
shall contain a footer which states the individual’s surname, first name/s, the print
time and date on both the front and rear of the certificate.

Equipment types (front of certificate) and sub-types (rear of certificate) are shown in
Appendix A, additional types and / or sub-types may be added as required for new,
novel or legacy equipment.

The details of the certificate, the Defined Check(s) and Defined Test(s) and Test
Specification(s) applicable to each entry and the Signalling Works Testing
Competency Module required for each entry are shown in the breakdown of the
Certificate of Competency in Appendix B.

A Certificate of Competency shall normally be valid for two years, and shall not be
valid for more than five years.

- Employers shall arrange for all testing staff to be issued with a Certificate of
- Competency in accordance with the requirements of this standard.
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4.3 Process
4.3.1 Authorisation of Signalling Works Testing Assessors

All assessments undertaken of signalling works testing staff for the issue of a
Certificate of Competency shall be carried out by an authorised Signalling Works
Testing Assessor. Signalling Works Testing Assessors shall normally be Accredited
Assessors, or have suitable equivalent experience and skills. Employing
organisations who are unable to utilise their own assessors may hire suitably
competent assessors from other Employers.

Each Employer shall identify the assessors within their Organisation, and / or any
sub-contracted assessors, if applicable, who are authorised to carry out signalling
works testing competence assessments on behalf of the Employer as part of their
company’s Quality System. The competence level for which a Signalling Works
Testing Assessor is authorised shall be decided by the Employer.

4.3.2 Competence Assessment Types

Assessments are undertaken for several reasons, and therefore there are different
types of assessment:

e New
e Partial renewal
e Full renewal

All competencies are assessed or reassessed for both new assessments and full
renewal assessments. Partial renewal are where only a proportion of the
competencies are assessed, usually to add additional competencies, and in this
case the expiry date of the Certificate of Competency remains unchanged.

4.3.3 Competence Assessment Process

A Signalling Works Testing Assessor shall carry out an assessment of the evidence
submitted to support an individual’'s competence.

Minimum evidence to be reviewed
* |IRSE Licence (if appropriate)
e Previously issued Certificates of Competency

» Training records, especially Signalling Works Testing Competence Module
Courses (refer to NR/L2/S1G/30014/B310) and equipment specific testing
courses with formal assessment by a trainer or assessor

* Curriculum vitae

* Work experience records (if appropriate)

* Mentorship records (if appropriate) (refer to NR/L2/S1G/30014/B310)
* Records of formal complaints

o Attitude

* Notification of any medical restrictions (specifically for colour blindness or
impaired vision or hearing)
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Supplementary evidence which may be taken into account
* Personal knowledge

e Physical observation of work being undertaken / work place assessments (if
appropriate)

e Verbal testimonials from managers and colleagues
» Written testimonials from managers and colleagues
* Records of oral questioning / interviews

Additional documentation to be reviewed if available
*  Employment record
« Examination of recent work (within 2 years)

« Qualifications (specifically engineering or technical qualifications including
relevant NVQ’s)

e Details of errors, incidents or repeated failures
» Results of written questionnaires

» Results of surveillance or inspection visits

* Psychometric tests (for attitude)

* Notification of any medical restrictions (specifically for colour blindness or
impaired vision or hearing)

The majority of this documentary evidence shall be contained within the individual's
- Log Book.

The assessment shall initially be a subjective judgement based on the presented
- evidence and the Signalling Works Testing Assessor’s skill and experience, and
testing competence.

Evidence of similar work successfully completed is the best evidence of competence.

The individual’s attitude to safety and application of standards shall be assessed in a
constructive manner.

In the case of an individual whose total work experience comprises less than 2
year’'s evidence of signalling works testing, additional evidence of technical
knowledge of railway signalling may be required. This may be obtained by using a
written questionnaire, or oral questioning, but consistency between assessments of
different individuals shall be maintained as far as possible.

Assessors shall assess competence against the competence categories shown on
the Signalling Works Testing Staff Competence Assessment Record form
NR/L2/S1G/30014/B410/CA01 and record their findings against these to provide
auditable records of their objectivity.
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