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Purpose: Scope:
This document, an Engineering Management Plan (EMP), The processes and arrangements described in the EMP
defined the engineering management roles and were mandatory for all Projects undertaken within IPE.

responsibilities within Investment Projects Enhancements
(IPE) in accordance with the requirements of Company

Standard, Engineering Management for Projects, on behalf of IPE this EMP applied unless otherwise
NR/L2/INI/02009. .

formally agreed by the IPE Senior Programme
It provided Designated Project Engineers (DPE), Project Engineering Manager (SPEM) prior to the
Engineers (PE), Project Managers (PM) and others identified | commencement of the work.
within the EMP clear direction regarding the engineering
management arrangements and processes for all IPE
Projects.

When other Programmes within Investment Projects (IP)
or delivery teams in Asset Management delivered works

The EMP applied whether the design for a Project was
undertaken by Network Rail staff or by Suppliers
contracted to Network Rail.

The EMP applied to Projects which also protected
Network Rail's asset when a party other than Network
Rail carries out work alongside, on, over or under
Network Rail property unless otherwise varied by an
approved asset protection agreement.

The EMP also applied when a third party carried out
work on Network Rail's assets.

Exceptionally, a Programme Engineering Manager
(PEM) could prepare an alternative EMP for a specific
Project that is not suited to these arrangements. This
must have been approved by the SPEM and authorised
by the Senior Programme Manager (SPM) prior to the
commencement of the work.

What's New/ What's Changed and Why:

As the April 2012 reorganisation will be geographically structured and aligned to the routes each Director will be
responsible for the solution development, design and delivery of their own workbank. Each Director will therefore require
their own Engineering Management Plan. As a result the IP(e) Engineering Management Plan (NR/L3/INI/CP0065) will
no longer be applicable and will be withdrawn as a company standard.

Affected documents:

Reference Impact

NR/L3/INI/CP0065 Withdrawn

Form 0021, NR/L3/INI/CP0065 Withdrawn

Form 0022, NR/L3/INI/CP0065 Withdrawn

Form 0023, NR/L3/INI/CP0065 Incorporated into NR/L2/INI/02009 ISSUE 5
Form 0024, NR/L3/INI/CP0065 Incorporated into NR/L2/INI/02009 ISSUE 5
Form 0025, NR/L3/INI/CP0065 Incorporated into NR/L2/INI1/02009 ISSUE 5
Form 0026, NR/L3/INI/CP0065 Incorporated into NR/L2/IN1/02009 ISSUE 5
Form 0027, NR/L3/INI/CP0065 Withdrawn

Form 0028, NR/L3/INI/CP0065 Incorporated into NR/L2/INI/02009 ISSUE 5
Form 0029, NR/L3/INI/CP0065 Withdrawn

Briefing requirements: Where Technical briefing (T) is required, the specific Post title is indicated. These posts have spﬁpﬁmnil/éﬁts
within this standard and receive briefing as part of the Implementation Programme. For Awareness briefing (A) the o< title i .
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Briefing Posts Team Function
(A-Awareness/
T-Technical)
A All Infrastructure Projects Engineering Posts Infrastructure Projects
A All Infrastructure Projects Project Infrastructure Projects
Management Posts
A Infrastructure Projects Head of Contracts & Infrastructure Projects
Procurement
A Infrastructure Projects Contractors Infrastructure Projects
A Works Delivery Director Infrastructure Network Operations
Maintenance (Maintenance)
A Route Infrastructure Maintenance Director Network Operations
(Maintenance)
A Head of Asset Management Asset Management
(Track)
A Head of Asset Management Asset Management
(S&T)
A Heads of Asset Management (Support) Asset Management

*NOTE: Contractors are responsible for arranging and undertaking their own Technical and Awareness Briefings in accordance with their own processes and procedure
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