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7 KPI Reports - Examples

Work Order Data Quality Report - National Summary

Please treat as unverified data

Double Click on the
figures within these
columns to display the
work order details
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ROUTE [:IMDM =] == o5 i} < [rifs jril=] LI z =
Anglia IMDM Colchester 2,023 2 9,780 4 5ET 7S 2843
IMOM Fomford 3,398 0 E.25E E142 9,695 4,375
IMOM Tottenbam 2870 0 7756 4912 9,068 4,802
Anglia Tatal .99 12 24,392 15,621 26,440 12,020
Kent IMDM Ashford 1733 1 4,458 4,761 1,393 702
IMOM London Bridge 1,808 2 5,845 2830 4,445 2,320
IO Qrpington 1583 0 26528 2 065 70 53
Kent Tokal 5,122 3 arz| 10,1561 5,908 3082
LME IMDM Doncaster 1488 107 3,739 3,254 i i
IO Hitchin 2,774 E E 145 3,778 E17E 2,594
IMOM Leeds 3181 E 8,316 5,781 1773 1164
IMOM Lincioln 1727 21 5,533 4420 3629 2423
IMDM Mewcastle 2815 22 4,268 3,308 741 374
IO Sheffield 2122 7 4,379 24992 AE4 3z
IO Mok, 2348 2 5,087 4,107 1] 0
LME Total 16,423 171 37470 2764 12,883 6857/
Midland & Continental | IMDRM Bedford 2,353 I3 8585 7506 i
IO Dierby 2,308 B 5,453 4,264 1,260
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Figure A1 — KPI 1 Work Order Data Quality Report

These filters can be
used to reduce the
list by either Route
or closure method
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Work Order Data Quality Report - Zero Hours & Units
This report lists all the work orders closed as ‘All Complete' which have not been labour costed using IME0E60, with any Time on Too\s\ [Units Complete”
“ork Orders with zera hours wil affect the recording of pradustivity and unit sosting used inrep
ROUTE IMDOM [~JUSERNAME [=]PROFILE [~/ND HOURS MO UNITS
Anglia IMOM Colehester [MARK WATEINS |- SCHEDULING - 1 1
[ AOEE LOGAR SMITH |- SCHEDULING - i 1
IMOM Colehester Total 1 2
MO Fomicrd FOCS USER - FOCS_USER - HISTORY - 3 ]
R AR - HISTORY - SCHEDULING - z 2
LIz JAMES - HISTORY - SCHEDULING - 1 1
JOANNE RIEAUDD “DATAEMTRY - 1 1
AUOREY WALLIN -DATAENTAY - 4 4
CARL ANASTAS] - SCHEDULING - i 1
ANOREW FORTER - SCHEDULING - 1 1
IMDr Fomord Total 12 10
IMO Tattenham [FOUSE DAMEL [-DaTa ENTRY - 1 [
IO Tattenham Tatal i [
Anglia Total 14 12
Kent IMONM London Eridge ERMA BOURKE - SCHEDULING - 1 1
| AnDY BUTLER |- sSCHEDUILING - | 1
IMOM Londan Eridge Tatal 2 2
IMOP Ashford [EHAME TRAVERS |- SCHEDULING - 1 1
IMOM Ashiord Tatal i [
Kent Total 3 3
LME IMON Doncaster FOCS USER - FOCS_USER - HISTORY - 1 ]
MEIL DGOEN - HISTORY - SCHEDULING - 1 1
HANMAH MARSHALL - SCHEDULING - 7 27
TOM CAUDWELL CECADM-HISTORY - 1 1
LiSA JOHNSON -DATAENTAY - 1 75
JAMES BATHGATE - DATA EMTRY - i 1
CLARE ARTHUR - SCHEDULING - 1 1
IMDr Doncaster Total 2 107
IMD Hitchin SHARRON EUCKLEY - SCHEDULING - [ 1
LINDSAT BANKE  SCHEDULING - [ 1
JANINE MATHER - SCHEDULING - 1 1
ANDREW LINCOLN - SCHEDULING - 1 1
KELLY SCOFFINS - DATA EMTRY - 1 1
MELISSA REEVE - DATA ENTRY - 1 1
IO Hitehin Total 4 3
IMOM Leeds FOCS USER [-FOES_USER - HISTORY - [ 4
LOUISE HANSON |- HISTORY - SCHEDULING - 2 2
IMO Leeds Total 2 6
MO Lineoin [Lvmoe EENTOM [-DaTs EnTRY - 2 21
IO Lincoln Tatal 1 21
IMOM Mewcastle }E LAWSON [-DaTA ENTRY - [ 13
STEWART ALLAN |- HISTORY - SCHEDULING - 3 3
IMOM Meweastle Total 2 2
IMDI Sheffield [Tony NoELE [-DaTa ENTRY - 4 4
| FERDY BHOGAL |- SCHEDWLING - 1 z
| CAROL ANME ERCWIN |- DATAENTRY - 1 1
IO Sheffield Total 3 7
IMO Yark FOCS USER [-FOES_USER - HISTORY - 2 ]
REBECCA DUDDY |- SCHEDULING - 1 1
WILLIAM TAYLOR |- BLanE - 1 1
MDA York Total 4 2
LNE Total 72 171
» H [\ CoverSheet K Mational Summary by TMDM ,{ Mational Summary by 'WiE }\Nu Hours-Units ,{ Closure Me)
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7 KPI Reports - Examples

KPI 2 : Business Critical Work Outstanding Report for (13 Days Grace)

[ROUTE [ =1
[ra0na_ ren N\ =1
1\
"Work Order | Work Order | Total Work Estimated Average Awerage
MEST whark Arising Orders Labour Howrs Days

KPP \N [T MORM_REF_DESCRIPTION [T Hours Femaining Owerdus
£393_01 \ Track Inspection [level 2] Track Inspection - Supervisor 23 1 94 134 a4 21
£393 M Total \ a3 il 94 184 94 21
=399 02 |D-.-erdue Enginl \k Inspection [level 3] |Track Inspection - Engineer 173 2 131 330 10 4
2399 02 Total \ i) 2 18 330 120 il
Z2399_04 | Owerdue URFD URFD - 5 SFERRY FULL RAIL SECT TESTFL il 48 200 517 k) 32
URFD N&U2 FP JTS & BOLT HOLES TEST S&C 197 54 251 EEG 260 a7
UBFD &2 FEP JTS & BOLT HOLES TEST FL x| 2 133 293 128 32
v FFL - U7 - BAIL DEFTH MEASLIRERMENT 1 2 12 2,292 il 40
These fllters can be FFD - 15 SFERRY FULL RRAIL SECT TEST SC ) 133 il 144 215 14 a1
i FFD - LMSiELE UTU 4 a 4 ] 1]
used to a SpeCIflc FFD - ATTEMOANCE AFTER UTU RURN L] o8 a8 330 & y
FFD - U0 - ADJUSTMEMT SWITCH TEST ] 7 15 & 15 4

ROUte or Dellvery FFD - U2 - FULL RAIL SECTION TEST ¥ 1 25 a2 25
Unit FFD - 15 - Spermy Stick U3/U14 Test [1] 1 1 [1] 1

RFD - UG - Squat & Rail Head Rep - Test n a7 a7 41 54 36
FFD - 15 RCF RETEST ] -] -] ] 2 36
URFD ¥ISUAL INSFECTION OF UTU ROUTE PL 13 1 14 a03 13 38
URFD - M8 RCF RETEST S&C L] v 7 1 v 20
URFD - USA - MACHIMNED Rall TEST FOR RCF 1] 2 2 1] 2 30
£399_04 Tokal EEZ 298 1] 10,9632 932 a7
Z299_06 | Railin Tunnel [S.M.] Inspection Ouerdug [ Track - PL - Maonitar Rail Corrasion 12 1] 13 1+ 13 27
£399 05 Tokal 13 a 12 4 12 27
£399 06 |Dl.lerdue Sidewear Measurements |F|ai| - Monitor Sidewear 156 2 155 EET 155 35
2339 06 Tokal 156 2 158 BET 158 35
239902 | Mo, Point Ends with S0532 Inspections Overdus S & C- Inspection of Switches 13 1 20 1 20 25
S & C - Detailed Inspection of Switches 2z -3 28 7 28 28
S & C - Facing Point Examination 27 1] 27 42 a7 19
£399_08 Tokal B 7 il &l T3 23
£399 03 | Mo, 50054 Inspections Overdus | 5 i C - Crossing - Inspect 32 2 34 17 34 24
Si&C-Secured Out of Uze - Inspect T a T 2 7 37
Z399_09 Tokal 39 2 il 13 Gl H
Z399_11 | Longitudinal Timbers:Mo, of Inspections Owerdus | Leongitudinal Timber Insp - Supervisor 1 1 2 1 2 20
Longitudinal Timber Detailed Inspection 13 1 20 272 &0 35
2399 11 Total 20 2 22 277 a2 34
2299 12 [Railin Level erassings:o. of Ouverdue Inspections [Lewvel Crossing - Manitar Rail Corrosion 12 7 25 4 25 2]
£399 12 Total 1@ 7 26 4 25 69
Z£399 13 | Mo. of AT Welds Overdus Supervisorny Inspection | ‘weld Inspection - 'Welding Supervisor n 3] E3 21 GE 43
2399 13 Total 0 63 :E] 21 63 43
Z399 14 | Folling Contact Fatigus [RCF) Overdue Retests | Fig-Fiailed BCF Site - Inspection 4 1 ] n 4 17
2399 14 Total 4 i & 1] 4 i7
23899_16 |Cab Ride - Lewvel 2 [Supusr] & Lewel 3 [Engineer] Cab Ride - Engineer 93 a 93 146 a3 42
Cab Ride - Supervisar =1 1] BE 36 54 27
£399 15 Total L] a 148 183 M7 37
Z399_16 Mo, of Overdue Facing Point Lock [FPL) tests FFL [W'HOUSE 63) - TEST 3 a 3 z 3 18
FFL [''HOUSE M3) - TEST 3 a 3 2 3 20

Figure A2 — KPI 2 National Business Critical Work Outstanding Report

Double Click on the
figures within these
columns to display the
work order details
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Critical Wark Orders These filters can be

used to reduce the list
to a specific Route or
Delivery Unit
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Figure A2a — Business Critical Work Outstanding Report Graph
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National Work Qutstanding Report - {13 Days Grace)

FPlease treat as uaverified data

Analysis of work outstanding movement on previous week

ROUTE IMOM work Order | work Order | ‘work Order Sum of Auerage Auerage % of wWork Fanking Eacklog Backlog Backlog EBacklog
MST ‘work Arising| Grand Tokal Hours Hours Days Eank Added Clozed Cancelled | Reprioritized( Movement
[T [T Femaining | Remaining Oyerdus
Anglia IMOM Colchester 216 552 TES 3,718 13 37 3am 23 22 103 ] 25 a8
IMDM Fomford 21 332 | 2,796 [} 35 23% 0 212 a8 i 23 a
IMOM Tottenham 235 T3 02 1372 4 26 182 k] 204 185 23 35 -3
[ Anglia Total 530 957 1647 15,888 8 34 254 538 376 39 83 140 f
Kent IMDM Ashford 227 04 a 2,02 24 v 28 12 00 15 3__—2’45- Ranklng
IMDOM London Bridge 247 7 264 384 2 33 20 17 | el e
IMDM Orpington 277 56 333 4,750 4 45 327 22 j} TT .
Kent Tatal 7 7 o 1382 # = zou 282 257 2 5 & Calculated using % of total
LMNE IMDPM Doncaster 275 138 410 993 2 36 405 27 146 a4 27 Kl -40 H H
IO Hitchin 1422 2 2,266 221 3} =l a1 r) 412 E20 e 148 <364 Work OUtStandIng agaInSt
IO Leeds 464 24 05 3,326 5 43 36% 24 254 272 1z 142 -302 open Ellipse job bank
IO Lincoln 395 603 and TTEE a 34 T jeii] 403 244 40 39 20
MO Mewcastle 1088 3 1422 342 2 3 0.0 o] 155 |2 5 0 -212
MDA Sheffield 63 45 103 318 3 a7 15 [} 42 13 1 1 21
IO Yark. 442 12 E10 2528 E 20 87 28 407 e 4 5 282
LME Total 4,205 2,210 EA45 31571 8 51 B8 1839 177 252 40 -540
3 4E 192 E02 14,2495 24 42 47 28 180 it} 24 22 4
H 263 * 273 460 2 17 28 15 217 0] 3 0 154
Work OUtStandlng <or 108 1 ZEE 1795 2 3 13 3 T4 52 8 L -185 BaCkIOg > 6
eq ual to 6 days overdue ter 174 260 424 5131 2 32 28u 5 164 124 5 23 days overdue
. 403 330 T35 5,319 il 43 554 31 218 73 16 15
and therefore not included | B 507 2264 30,001 13 E am] A1 525 521 56 264
L . N
Wlthln the above flgures [ V'~ Distribution of Days Overdue X
|- -4 5-& -1 -14 15 -20 21-40 41-E0 E1-80 &1-100 101 - 200 201- 300 201-400 > 400 Grand Total
FgE TeTORT ol hester 1058 312 330 217 183 37 143 3T kel 20 2 1 0 2651
IMDM Famford 502 212 ) 197 a8 2085 T4 43 20 12 1 1} 0 1766
IMOM Tottenham 187 128 407 204 43 B4 8 2 2 4 0 4 0 1073
Anglia Total 1763 EGZ 1126 El2 320 E0E 230 28 K] 42 3 5 0 5495
Kent MO Ashiord 29 Fk] 108 187 il 81 40 4 12 1 1 1] 1 1630
IMDP London Eridge 285 563 143 127 00 a7 32 23 1 1 1} 1} 0 1380
DM Orpingtan 152 El0 a1 a7 55 175 22 29 1 22 1 1} 0 1288
Kent Total T4 a2 345 41 234 423 94 a2 23 28 2 1} 1 4358
LMNE IMDM Doneaster 363 08 274 24 T 45 El 25 2z il 1} 1} 0 1302
IMDOM Hitchin 283 535 Ea4 364 15832 a7 v 135 Ta 176 42 40 1] 3305
IMDM Leeds 1223 300 378 263 136 200 124 36 45 39 8 2 1 2518
IO Lincoln E43 EE 4 126 260 240 a7 E7 24 54 E 2 0 2178
MDA Mewcastle 877 222 1523 131 a3 945 13 56 47 27 2 1} 0 4160
MDA Sheffield a0z 2 166 29 7 26 ] E E 2 1} E 0 an
IMDOM ‘ork ITE i 03 304 27 i} 29 2 1 0 1] 0 0 1393
LME Total 4073 1645 2803 1560 1013 2684 878 337 233 218 55 50 EE 1EETE
LMW Morth IO Crewe 402 €3 124 a1 42 :x] 47 2 7 2 1} 1} 0 a
MDA Chester 347 534 287 138 43 1] 0 1} 1} 1 1} 1} 0 1471
IMDM Preston 25 430 123 7 96 2 142 75 20 46 1} 1} 0 200
IMDOM Carlisle 345 M7 236 245 132 21 102 30 2 0 0 1] 0 1323
DM Manchester 304 1323 140 13 47 1EE 51 45 5 0 a 1} 0 2IEE
L% Markh Total 1749 2869 Ll | 1032 4EE 857 48 168 144 44 0 ] ] BE53
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Figure A3 — KPI 3 National Work Outstanding Report
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Targets by Route
and IMDM

National Work
OutstandingTargets:

< 14 Days = 75% of Job Bank
< 40 Days = 90% of Job Bank

MNational Work Outstanding Report - Work Outs/tagdlng Vs . Targets
i N
' TARGETS " Number of
TR 05 [ A5 | 1005 [ 05 wWork Orders
< 14 Days <« 40 Dags | <« B0 Dagys I( 100 Days |} 100 Days > 100 Days
Data -
ROUTE \ ~ | MDA - | < 14 Days=s < 40 Days=s < G0 Days < 100 Days=s = 100 Day. Mumber of W0
Anglia IR0 Colchester TEM =) AT =1
IMDRA Fiomford T Stz E e
IMIDRA Tottenham SE @ ag ga
Anglia Tatal \ \ TE= s a7 e
Kent IRADRA Ashford ai A6 ag 10022
MDA Landon Eridas sz a5 Qg 10022
IADIRA Oirpingkon T4 e A4 =Lk
Kent Tatal \ \ S0 S5z a7 e 1= 1)
LME T EES EE EEE 134 1
49 7T Ear g 234 323
TT: Stz E gE 234 47
B0 EEr Az 97 334 62
BT azm T e 134 29
At T T gE 234 14
TE @ 10022 10022 024 o
LIME Total \ BB EEe eI E 334 486
LI Morth EE a7 Az 10022 03] [
aFm 00z 0052 10052 03] 1
a1 EEr agm 10022 03] 2
e A6 agm 10022 03] L]
IRADIRA Fr B SE e SE 234 46
LI Florth Tatal \ N\ = s SEs e 1= 49
LI South MDA Elet \ Ta S EEES 10022 03] [
IFADRA Saltle = EER EE 1002z i 3
1
[ a] ﬂuz EEE E 97 334 47
[ a] ic fi an Tam Ear Atz 934 71
moy  This filter can be used to [ 7o Be% o o o
LIw South Tatal reduce the list to a A a0z 952 98 S 192
PAsintenance HOQ |Nati0 . e e B2 83 1724 1686
Maintenance HR Total Spec]f]c Route 05 a3 ES 3 17| 1686
Plidland & Continental =] 4 EEE Az EEE 23] 13
MDA P E 10022 10022 03] 3
Midland & Continental Total TE A3 A7 9920 12 16
Scotland IRADRA Edinburgh EEES B ag EEE 23] 22
MDA Gilasgow Ear azm T e 134 n
IRADIRA Rothe el B0 Tam a7 g 234 a0
IRADRA Ferth T iz ag 10022 024 o
Scotland Total FT= a0 B B 23] 123
wWessen IR0 Clapham (=1 aE AT =1 12 13
IRIDIRA Eastleigh Tim EEr Er 10022 03] 2
MDA wioking BB EEr ag 10022 03] 2
wessen Total E420 =) = av 10022 03 17
wWestern IMADIRA Eiristol EEr 00z 10032 10022 03] [
IRADIRA C ardiff B0 gz agm 10022 03] 1
IRADIRA Flymouth EE a5 agm 10022 03] 2
IMDRA Fieading EE EEr T e 134 13
IRADIRA Shrewsbury Tim EEr Er 10022 03] L]
MDA Swindon ag 00z 10022 10022 024 o
‘western Total TEM =) AEg 100z 02| 16
Girand Total 57 SE3 EEr g6 434] 2666

Figure A3a — KPI 3 National Work Outstanding Report (Targets by Delivery Unit)
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7 KPI Reports - Examples

National Work Qutstanding Report - Work Outstanding Vs.Targets

TARGETS Number of
[RoUTE [wesszex [= 76z S0z 953 100z [T Work Orders
<« 14 Dags <« 40 Dags | « 60 Dags |« 100 Days | > 100 Days > 100 Dals
IFDRA Clapham 024ACLF| [ Clapham SM[ETE) 99 10022 1002 1002 2] ]
A waterloo SM[SIGRNALS) 53 A6 10024 10024 i ]
Feltham SM{SIGNALS) B3 a3 1002 1002 i ]
wimbledan SMSIGNALS) B a7 a9 a9 14 1
Clapham WSM[OFFTRALCK) 2am g 100z 100z [ 1]
Clapham SMIRT] 22 4 a3 a0z 1 n
Clapham SM[TRACK] 93 100z 1002 1002 [ o
\Clapham ENGTRACK) 575 97 97 97 3 1
Clapham SM[WG) 1005 1003 1003 1003 iR ]
imbledan SM[OFF TRACK) 952 1002 1002 1002 i ]
imbledon VSIM[RT] %] [ 1002 1002 i ]
Itharm S TRACK) B4 TN a7 1002 [ o
mbledon SM[TRACK] B9 s a9 1002 e o
Tam s a8 1002 [ o
. 363 10035 10024 10024 i ]
These filters can be [ 10052 1002 10005 i o
i 863 1002 1002 1002 i ]
used to reduce the list e i i e o o
to a specific Route 40z Bl SE 10022 0] o
IO Clapham Tot B0z g a7 a9 1] 12
IMDRA Eastleigh 554 [ 10024 10024 x4 [
\ 93 93 1003 1003 iR ]
M Eres 1002 1002 1002 i ]
024AEASSGA Eastleigh SM[SIGMNALS] 1002 10022 1002 1002 i ]
024ASALSGA Salisbury SM{SIGNALS) B0 100 1002 1002 [ o
024AEASOTA Eastleigh VSMOFFTRACK) [ BT2¢ T4 a9 1] 1
024AEASRTA Eastleigh SM{RT)] 5o g a6 a9 1] 1
024AB0UTRA Brockenhurst SM{TRACK] T2 10035 10024 10024 i ]
024AEASTRA Eastleigh SM[TRACK) 88 g 98 1003 iR ]
024AEASTRE Eastleigh ENG[TRALCK) BT 1002 1002 1002 i ]
024 AEASWESA Eastleigh SMWiG) B0z aTs 100z 100z [ 1]
024ASALOTA Salisbury SM{OFFTRACK) 100 100 1002 1002 [ o
024ASALTRA Salisbury SM[TRACK) 100 100 1002 1002 [ o
024ASALTRE Salisbury ENGITRACK)] 005 10035 10024 10024 iz ]
024ATEQTRA ‘reovil SMTRACK)] 79 93+ 10024 10024 i ]
024ASALWGA Salisbury VEM[ WG] 67 a3 a8 1002 i ]
024AEASSGE EASTLEIGH TECH SUPF GROUF OUT 1002 10022 1002 1002 i ]
024 AEASSGW Eastleigh Signal wWorks B foz: e e 2] ]
IO Eastleigh Total T2 g a5 002 [ 2
IO 'woking 024 AGFOTRA Guildford SMTRACK)] ] 1002 1002 1002 2] ]
024AGFOTRE Guildford ENGTRACK) G T8 97 10024 iz ]
024AHANTRA Havant SMTRACK] 1005 1003 1003 1003 iR ]
024ABASSGA Basingstoke SMSIGNALS) 43 a4sg 1002 1002 i ]
024AHAYSGEA Havant SM{SIGMALS) 83 agn; 1002 1002 i ]
024AWOKSGEA Waoking SM{SIGNALS] BT B a9 1002 [ o
024AWOKOTA waking YSMOFFTRACK) 48 i a0 a5 424 2
024AWOKRTA waking SM{RT] Bl at a9 1002 [ o
024ABASTRA Basingstoke SM[TRACK)] 1003 10035 10024 10024 i ]
024AWOKTRA Woking SM[TRACK)] 100 1002 1002 1002 i ]
024AWOKTRE Woking EMNG[TRACK) [ [ a2 1002 i ]
024AWOKPDA Woking SM{FD) Sz s:zz ssy 100z Dz 1]
0248w OKSGE Woking ERGISIGMALS] 10027 o

Figure A3b — KPI 3 National Work Outstandlng Report (Targets by Sectlon Manager
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7 KPI Reports - Examples

Tatal Work Orda

This filter can be used
to change the chart to
a specific IMDM

—— Anglia

—#— Kent

003 30/07:2009 06/05/2003 13/08/2009 20/08/2008 27/08/2009

Figure A3c — KPI3 National Work Outstanding report pivot charts
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