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Double Click on the 
figures within these 

columns to display the 
work order details 

 
 
 
 
 
 
 

These filters can be 
used to reduce the 
list by either Route 
or closure method 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure A1 – KPI 1 Work Order Data Quality Report 
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These filters can be 
used to a specific 
Route or Delivery 

Unit 

 
 
 

Double Click on the 
figures within these 

columns to display the 
work order details 

 
 
 
 
 
 
 
 
 
 
 
 
 
Figure A2 – KPI 2 National Business Critical Work Outstanding Report 
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These filters can be 
used to reduce the list 
to a specific Route or 

Delivery Unit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure A2a – Business Critical Work Outstanding Report Graph 
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Backlog > 6 
days overdue 

Ranking 

Calculated using % of total 
work outstanding against 

open Ellipse job bank 

Work outstanding < or 
equal to 6 days overdue 

and therefore not included 
within the above figures 

 
 
 
 
 
 
 
Figure A3 – KPI 3 National Work Outstanding Report 
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60 D 95% f J b B k

Targets by Route 
and IMDM 

< 40 Days = 90% of Job Bank 

National Work 
OutstandingTargets: 

 

< 14 Days = 75% of Job Bank 

 
 
 
 

This filter can be used to 
reduce the list to a 

specific Route  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure A3a – KPI 3 National Work Outstanding Report (Targets by Delivery Unit) 
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These filters can be 
used to reduce the list 

to a specific Route 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure A3b – KPI 3 National Work Outstanding Report (Targets by Section Manager 
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This filter can be used 
to change the chart to 

a specific IMDM

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure A3c – KPI3 National Work Outstanding report pivot charts
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